OKCAHA JIIOTKO

3AMPOBA IPKEHHS
MOTUBAIIIMHOIO MEHE/KMEHTY
B 3AKJIAJII OCBITH

HaByajabHO-MeTOANYHHUN MOCIOHUK

PiBue 2018



YK 303.05:005.13:373

JI1 96
Pexomernoosaro 0o opyky Buernor padoro
Pignencoroeo obnacrnoeo incmumymy nicisOuniomHoi neda2oeiyHoi oceimu
(npomoxoa Ne 5 6io 27.06.2018 p.)
Peyenzenmu:

Cayx II. HO., akanemik-cekperap Bimminenns Bumioi ocitu HarionanbHoi akajgemii megaroriyHMX Hayk, wieH-kopecnonaeHT HAIIH, moxrop
bimocodcrkux HayK, mpodecop, Bille-mpe3uaeHT Y KPaiHChKOT akaeMii akMeoJIoT1i;
YepHiii A. JI., pextop PiBaencskoro OIIIIIO, kanauaaT nomiTHYHUX HAYK, TOLEHT KadeapH dinocodii, eKOHOMIKM Ta MEHEKMEHTY OCBITH.

Peoazyeannsn:
3aBoana JI. M., meToaucT KaOiHETY penakiliiHo-BuAaBHNYOI AisutbHOCTI PiBHEHCHKOTO OIIIIIO.

JIrotko O. M.
J1 96 3anpoBaukeHHS MOTUBAILIIHHOT0 MeHEKMEHTY B 3akiiaji ocBiTu. HaBuansHo-MeTomnunuii nmociouuk / O. M. JIroTko. —

Pine : Bomuuchki o6epern, 2018. — 184 c.

ISBN 978-966-416-614-7

VY 1nociOHMKY TpencTaBlIEHO Marepian, CIPSIMOBAaHWUN Ha TOKpAIIEHHS iSUTBHOCTI KEpiBHUMKA 3aKiIaay OCBITH, aKTHBI3AIIIO
npodeciiHOro MOTEHIlialy MeAaroriB Mmoo peai3allii Aep)KaBHOI MOJITHKKA B yMoBax 3ampoBakeHHs Konmeniiii «HoBa ykpaiHcbka
mkoja». OKpeclieHo HasiBHI MiAXOAW 0 YIPaBIiHHSA MOTHBAILI€I0 MEPCOHATY W 3alpOINOHOBAHO NULAXH iX peamisarii. OOrpyHTOBaHO
BIJOMiI MOJEJIi MOTHBALIHHOTO MEHE)KMEHTY Ta MPaKTHYHI KPOKM iX ympoBapkeHHs. ONMucaHO pI3HOMAaHITHI crocoOu aHamizy
npodeciiHoi TMOBEAIHKU TeAaroriB 1 (akTopu, 0 BIMBAIOTh Ha iXx MoTHuBaliio. OcobauBYy yBary MNpHUIIJIEHO PO3pOOI KOPOTKO-,
CepeIHBO- Ta JOBTOCTPOKOBUX IMPOTPaM MOTHBAIIMHUX 3aXO0/IIB Y 3aKJIaJli OCBITH.

Bunanus € cBoepiiHUM NMPaKTUYHUM MOPATHUKOM JJIsi KEPIBHUKIB OpPraHiB YIpaBiliHb OCBITH 00’ €IHAHUX TEPUTOPIAIbHUX TPOMA/,
3aKJIaJIiB OCBITH Ta HAayKOBO-TIENArOTIYHUX MPAI[iBHUKIB CUCTEMHU MICISAUIUIOMHOI MENaroriyHoi OCBITH, aJpKe MICTHTh aKTyaJlbHUN

MaTepiall, COpSIMOBAHUM Ha BUPIIIIEHHS] HU3KU YIPABIIIHCHKUX 3aBAaHb.
YK 303.05:005.13:373

© JIrotxko O. M., 2018
ISBN 978-966-416-614-7 © "BomuHchki 06eperu", 2018



3 T 3 1 (USRI 4-6
VMOBHI ITOBHAMECHHSA . .....c...eeinuiiiitieautteeiteeeiteeeuteesabeeaabte ettt esateesateeeabteaabt e e steeeaseesaseeeabeeaabteesateesabteeabeeeabb e e st e e eabeesabeeeabbeenbteesabeesabeeebeeens 7
TIOUATOK TPE@HIHTTY .....ceeiiiiiieeieiiiieeeeesttteeeeestteeeeeesttaeeeeasssaeeesassssseaesassssseeesassssseeesesssssssessansssseessessssseessessssssessesssssseesensssseeesannsseees 8-11
Po3aia L. IIoHATTA «MOTHUBALISD» TA I POJIb B YIIPABIIIHHI ......ooiiiiiiiiiiiieeiiiieeeiteeeeiteeestteesseteeeeseaeeesaseeesnsaeeesssneesasseeesnnseeesnssees 12
1.1. MotuBariisi B poO0Ti KEpIBHUKA 3aKJIAJTy 3aTATBHOT CEPEITHBOT OCBITH. ... .ccciuvereeereeesiereeeaisseeesssseeesssseesssseeessssseessssessssseeenns 13-40
1.2. Knacu4Hi T€OPii MOTHBAITIT: €BOITFOIIIST TTLIXOMIB. . .eeeuvreeurreeereenuseensseesseeasseessseessseessseesseesssssessseesssessssesssessnssesssseessseessesanns 41-64
1.3. IcTopist pO3BUTKY HIKIJT MEHEIDKMEHTY Ta MIAXOIB JIO YIIPABITHHS .. .eeuvveereruteenteeteenieensteeteenseesseesasesnseeseesseesnnessessseesseens 65-72
Pozain I1. MoTuBaniiHUA MEHEIZKMEHT: MOJEJI 3AMPOBAIIKEHHS .......cccuuvvreeeeeeerreeeennereeeeeesserseeeeessnrseeeessssssseesesssssssesesssssseeesans 73
2.1. PamiOHATbHA MOTHBAIIITHA MOJICITD ....eeuvvetrerureruseanseenteesssesnseenseenseenseesusesnseenseasseesssessseanseenseesseesnsesnseenseesseesssesnsesnsessseesneesnsenn 75-87
2.2, MOJICITD CAMOPECAITIBALIIT ...vveeeeuvreeeerreeestteeesteeeessseeeassseeessseseasssesassseeasssssssssssseassssssassssssassssssssssssssssssesssssssssssseessssessassssessnsssens 88-98
2.3, MOJICTID CITIBYUACTI 1.uvveeuveeeureeesreeeseeassseessseesseeasseeaseeassssessssessseesssessssesssssssssseesssesssssesssessssssensssessseessseessessnsessnsssessseessesnsens 99-113
Pozain II1. Cxiaanosi 3anpoBaxKeHHsI MOTUBAMIHHOTO MEHEIKMEHTY B 3AKJIATL OCBITH........cceveviiiiiieniiieeeiiee e 114
3.1. Peaizarliist MOTHBAIITHOTO MEHEKMEHTY B IIOJAECHHOMY YIIPABIIHHI ...vveeeeuvireeserieesiereeeeereeessseeessseessssessasssesesssseesssses 116-139
3.2. Po3poOka cuctemu MoTtuBallii mpodeciiiHoT MOBEIHKY MPALIBHUKIB 3AKITALY OCBITH ....veeveereeseeennreereenieenseesneessesnseenne 140-148
ITiZCYMKH TA 3ABEPIIEHHS TPEHIHTTY ......cccciiuuriteeriiurrreeeeairreeeeeanuseeeesasassseessessssseeessssssseeessssssssesssassssssessssssssesesssssssssesssssssseeees 149-152
CIIUCOK BUKOPHCTAHOT JIHITEPATYPH ....ccuuviieeiiieeeetieeaeteeeaureesassseeassseesassseeesssseesssssessasssessssssesssseessssseessssseessnsseesssssesssnsseesnnsns 153-159
JLOMATIRE . .....ooiiiiiiiiieeeeee ettt e e e e e e e et e e e eeeeeee e e aataaaaeaeaaeeeeaaassssssassaaaaeesaaaaassssssaaseseeeeeaaansssssasaseeeeeesaanssssssesaaaeeesasannes 160-183



BCTYII

VY 2017 poui 100 miJIOTHUX MIKiJ PO3MOYaIM BIPOBAKEHHS JlepkaBHOTO CTaHIapTy MOYATKOBOI OCBITH, a 3 BepecHs 2018 poky
BCl 0€3 BUHATKY 3aKJIaJld 3arajbHOi CEPEIHBhOI OCBITH YKpaiHW BiAYYJIM Ha cOoO1 3MiHH, MOB’sI3aHI 31 CTAPTOM OCBITHBOI pedopmu.
BianoBigHo 10 1bOTO MEpe 3aKiiajlaMu OCBITH OYJI0 TOCTaBJIEHO 0COOJIMBI BUMOTH:

- peaizalis Iep>KaBHOT MOJIITUKH Y cdepl pepopMyBaHHs 3arajibHOI cepeiHboi 0cBITU «HoBa ykpaiHChKa IKOIa;

- CTBOPEHHS CY4aCHOTO OCBITHBOTO CEPEIOBUIIIA;

- po3po0Ka CHCTeMH 1HKITIO3MBHOTO HABYAHHS;

- TIepexij 10 HOBOTO 3MICTY OCBITH, 3aCHOBAaHOTO Ha (JOPMYBaHHI KOMIIETEHTHOCTEN Ta HACKPI3HUX YMiHb;

- Opi€eHTAallis Ha MOTpeOu 3700yBada OCBITH B OCBITHBOMY IIPOLEC], TUTHHOLIEHTPU3M;

- HaCKPI3HUH MIPOIIeC BUXOBAHHS, CIIPSIMOBAaHUN Ha (hOPMYBaHHS I[IHHOCTEH;

- TeJIarorika, Mo IPyHTYETHCA Ha MMAPTHEPCTBI MK yUUTEIeM, 3700yBadyaMu OCBITH Ta iX OaThKaMH.

Konnemniero «HoBa ykpaiHCbKa IIKOJIa» TAaKOXX BH3HAYEHO CKIIAJIHUKH, SIKUMUA 3 OOKY JIE€pXKaBU Ta MICIIEBOI T'pOMaju SK
MTOBHOIIPABHOTO YYaCHMKA OCBITH Ma€ 3a0e31MeuyBaTUCs YCITIITHA OpraHi3allisi OCBITHbOTO MPOIIECY:

- IleleHTpami3anisi Ta eeKTUBHE YIPABIIIHHS, 1[0 HAIACTh K01 peaibHy aBTOHOMIIO;

- HOBA CTPYKTYpa MIKOJIH, SIKa CIPUATHME 3aCBOCHHIO HOBOTO 3MICTY 1 HAOYTTIO KOMIETEHTHOCTEH TSI KUTTS;

- CIIpaBEIJIMBUI PO3MOILT MyOJIYHUX KOIUTIB, 10 3a0€3Me€YUTh PIBHUI JOCTYN YCIX AITEH 10 SIKICHOI OCBITH;

- YMOTUBOBAHUI yUUTENb, IKU Mae CBOOOIy TBOPUOCTI i po3BUBAETHCS NpodeciitHo [9; 16; 24; 25].

Peanizaiiis 03Hau€HUX BHUILE 3aBJaHb, & TAKOXK SIKICTh OCBITH NEepeOyBalOTh y MPSAMIN 3aJ1€KHOCTI BiJ TPo(ecioHani3My BUUTEIS
Ta WOTr0 TOTOBHOCTI 3MIHIOBATH HE JIUIIIE CIIOCOOM CIIJIKYBAaHHA 3 JITbMHU 1 METOJIU 1X HaBYAHHSI, a i1 CBOE MUCJICHHS. Y 3B’SI3KY 3 IIUM
y XOJ1 ONMUTYBaHHS OJHMH 3 YKPAaiHCHKUX CTApPIIOKIACHUKIB MPOBIB OPUTIHAIbHY Mapajiejb MiK OCOOMCTICHUMHU 3MIHAMH, dYepe3 siKi
MOBUHEH MTPOUTH BUUTEI, A0M HOT0 MisUTBHICTH BIJAMOBIAa BUMOTaM ChbOTOJICHHS, Ta (pitocodcrkoro icTuHO: «11[00 3HaliTH cebe —
noTpiOHO cebe 3miHuTU» [11]. Ase 4um BCl memaroru ChOro/HI TOTOBI 3MIHIOBATUCS, YA BMOTHBOBAHI BOHU Ha MO3WTHBHY CILJIbHY
JISUTBHICTE?

AHami3 Teopli Ta mpakTUKUA yrpaBiiHHs 3akiagamu ocBith (C. BeprnuioBckuit, O. Buxancekuit [6; 7], JI. aminuna [8],
I'. €npaukoBa [10], O. Jlebenes [16], JI. Kapamymika [15], A. Mowucees [21], E. Momn [22], T. Maxuns [18], M. Meckon [19; 20],
B. Omnitinuk [26], M. Ilotamuuk [28], K. Pobincon [30], I1. Cayx [31], K. YmakoB [34], ®. Xenoypu [20] Ta iH.) moka3sye, 110 B
Cy4acHUX YMOBaX, Ha IyMKY KEpIBHHUKIB, 3-TIOMDK YCiX THIIIB OpraHi3alliiHUX peCypCiB HAMOUIBIIMKI BIUIMB BOHU 37]aTHI POOUTH Ha
JOJIChK1 pecypcu. ToOTo, BIOCKOHATUTH POOOTY OCBITHIX YCTAaHOB MOXKHA 3aBJSKH KpalloMy iX BHKOPHUCTaHHIO, IO Iependadae
[IJIECTIPSMOBAHY JiSUIbHICTh YHPABIIHIIB y I[bOMY HaIpsMi, 30KpemMa W I10A0 MOTHBalii TpodeciiHOi MOBEAIHKH MeJaroriyHoro
KOJICKTHUBY.
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Hes3Baxkatoun Ha JOCTaTHIO PO3pOOJICHICTH TpOoOJeMH MOTHBAIi Tpalll y BITUM3HAHUX 1 3apyOLKHUX JIOCTIKEHHAX 3
ynpasiinas (P. Axodd [1], A. bakypanze [2], JI. besrenecna [3], V. bpennik [4], O. Bunocnasceka [5], O. 3aituenko [13], E. nbin
[14], M. Meckon [11], I1. Maprin [29], B. Hopak [23], JI. Onydpiesa [27], II. Piui [29], T. Conomaninina, B. Conomanuaun [32],
JI. Sxumenko [35] Ta 1H.), KEPIBHUKM YCTAaHOB HaW4YaCTIIIE BUKOPUCTOBYIOTh TaKi MPUHOMH BIUIMBY Ha MpoQeciiiHy MOBEIIHKY

Axor0, Ha Bamly IYMKY, € FOJIOBHA pHCa
XOpOIIOro THPeKTopa MKoJIH?

2% B bayeHHA NepcnexkTus
pPO3BUTKY WKoMu 35,4%

H YMiHHA CTBOPUTH
KO/IeKTUB O4HOAYMLIB
29,3%

YMOTUBOBAHICTb 10
NpuBeAEHHA LUKOAU Y
peXunm iHHOBaLiHOro
po3sutry 30,3%

B CpOMOMKHICTb
3a6e3ne4ynTn po3BUTOK
maTepia/ibHO-TEXHIYHOT
6a3n 2%

MeJIaroriB, 110 CIPUYMHSIOTH JIEMOTHBAILO iX AisbHOCTI. IIpo 11e
CBIYaTh 1 pE3yJbTaTH ONUTYyBaHb. Tak, Ha mnopTam «OCBITHS
HOJIITUKa» OYyJ0 MPOBEACHO BCEYKpaiHChbKE OMUTYBaHHA «SIKoro, Ha
Ballly JyMKY, € TOJOBHA puca XOpoworo aupekropa?» PesynapraTn
3aCBIYIJIA, 10 HAa CHOTOAHI KIIFOYOBOIO MPOOJIEMOI0 KEPIBHUKIB
3aKJIaJiB OCBITM € HECHPOMOXKHICTh YMOTHBYBAaTH 1 3TypTyBaTH
KosekTuB [36]. Ha nHamry nymky, 1€ MOSCHIOETbCS HEBIAMOBIAHICTIO
ySBJICHb YIPaBIIHIIB Mpo (akTopu, M0 BIUIMBAIOTH HA TPYIOBY
MOBEIHKY NIEJaroriB, peaibHiid CUTYaIli.

VY 3B’S13Ky 3 IIUM sl KEPIBHUKIB 3aKJIaJ1B OCBITH HaJ3BHYANHO
BAKJIMBUM € BMIHHS [EPEOCMUCIIOBATU CBIM YIPaBIIHCHKUI JOCBIJ,
JI0JIaTW BJIACHI CTEPEOTHIHI YSBJIEHHS MPO MOTHUBALIID JISIIBHOCTI
NeJaroriyHuX KaapiB, a SK HACHIOK — (opMyBaTh B KOJEKTHUBI
CydacHl yYIpPaBJIHChKI B3a€EMOBIJHOCHHHU, 3aCTOCOBYIOUM MOTHBA-
IAHUA MEHETKMEHT.

Mera mnociOHMKa — Ha OCHOBI TEOPETUKO-METOIOJOTIYHOTO
aHaimizy ~ MojJeled  MOTHBAIIMHOTO  MEHEIDKMEHTY  CHpPUSITH
GbopMyBaHHIO y KEPIBHHMKIB OpraHiB YIpPaBJIiHb OCBITH 00’ €IHAHUX

TEPUTOPIATLHUX TPOMAJ 1 3aKJIa/iB OCBITH JIJEPCHKUX KOMIETEHTHOCTEH MOB’A3aHUX 13 YNPaBIiHHAM MPOGECIHHOI0 MOBEIIHKOIO
MpalliBHUKIB, B YMOBax peaii3allis Jep>aBHOI MOMITHKK y chepl pedopmyBaHHS 3araibHOI cepeinboi ocBiTH «HoBa ykpaiHChka

HIKOJIa».

3arajbHi pe3yibTaTH HABYaHHA

KepiBHukH, 5IKi BI3bMyTh Y4acTh y TPEHIHTY, MATUMYTh 3MOTY:
- MIBUIIUTH PiBEHb IHTETPAIBHOI Ta CIEIiaabHO1/(haxoBOT KOMIIETEHTHOCTEH;
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- YJIIOCKOHAJIUTH KJIFOUOBI1 JIIEPChKI HAaBUYKHM (HABUUKH KOMYHIKaIlli Ta caMOIlpe3eHTallli, MPUAOMH BIUIUBY 1 MPOTUCTOSIHHS
BIUIMBY, MOTHBAIIIl Ta CAMOMOTHBAIII);

- OCMHCJIMTH HasBHI M1X0IU 10 YIIPABIIHHS MOTHBAIII€IO TIEPCOHAITY;

- O3HAaHOMUTHUCS 3 MOJIEISIMUA MOTUBAIIMHOTO MEHE/PKMEHTY M YIIPOBAIUTH iX HA MPAKTHII;

- 3aCBOITH CIIOCOOU aHaJIi3y BIACHO1 MPoQeciiHOT MOBEAIHKH 1 (aKTOPIB, 1110 BILTUBAIOTh HA MOTHBAILIIIO;

- cpopMyBaTH BMIHHS Ta HABUYKH YNPaBIIHHS NPOdECIHHOI0 MOBEIIHKOIO MPalliBHUKIB;

- pO3pO0ISATH KOPOTKO-, CEPEIHBO- Ta IOBFOCTPOKOBI IMTPOTrpaMu MOTHBAITIHHUX 3aXO0/IIB Y 3aKJIaJl OCBITH.

Ctpykrypa nociOHuKa

ITociOHUK CKIIaga€eThCs 13 TAKUX YaCTUHU:

e3MicCT.

eBcry.

¢ YMOBHI NO3HAYEHHS.

e[loyaTok TpeHiHTY (OpPIEHTOBHA TPUBAIICTH — 45 XB.).

ePozmin . TloHATTS «MoTHBAIlIsH Ta 11 pOJb B YIIPaBIiHHI (OpPIEHTOBHA TPUBATICTH — 4 TO.).

ePo3in II. MoTuBaIiiiHuii MEHEKMEHT: MOJIeJI1 3alpOBaKEHHS (Op1EHTOBHA TPUBAJICTh — 4 101, 15 XB.).
ePo3min II1. CxnagoBi 3anpoBayKeHHSI MOTHUBAIIMHOTO MEHEKMEHTY B 3aKJIaJll OCBITH (OpIEHTOBHA TpUBAIICTh — 3 rof. 40 XB.).
¢ 3aKIII0YHA YaCTUHA TPEHIHTY (OpPIEHTOBHA TPUBAIICTH 30 XBUIIMH).

¢ CITMCOK BUKOPHCTAHOT JIITEPATypPH.

e JlonaTkm.



YMOBHI ITIO3HAYEHHAA

VYci npeacraBiieHl HUXKYE MTO3HAYEHHS BUKOPUCTOBYIOTHCS Y BIJIMOBIIHMX PO3Aiiax MOCIOHHMKA, aOW TMOJETIIMTH Ta Bi3yalbHO
JIOTIOMOTTH CTPYKTYpPYBaTH THUIMH 3aBJaHb 1 MPEJCTaBlIeHYy B HhoMY i1H(GoOpMalliio. BoHU CTaHyTh HE3aMIHHOIO IMiIKA3KOK Mij 4Yac
MIPOBEJICHHS TPEHIHTY, TIOTIOMOXKYTh IIBHIIIE 3aIaM’ ATaTH CTPYKTYPY MPOBEICHHS TPEHIHTY.

[ToBimomiieHHS P [Tpumitka : / MerTta Bizeo
e . . o
IIpesenTanis G’ Iincymok Yac . Keiic, BpaBa
ZAN . :
@ e MiHi-nexuis Jns HoTaToK OO6roBopeHHs,
Po3natkoBuii ﬁ ‘ Q BUCHOBKH
Marepiai ' D ‘
[linroryBaTu
3a3gajieriab




IHOYATOK TPEHIHI'Y

Meta — npuBITaHHS Ta 3HAOMCTBO 3 YYaCHUKAMH TPEHIHTY, 03BYUyBaHHS HaBYAJIbHUX LILJIEH Ta OUIKYBaHb.

Cecisi / Tema Yac 3micT ,M,eTOH’ .
HeoOXiaHi MaTepianu
[TpuBiTanus 5xB | IlpencraBieHHs TpeHepa Ta LJIEH TPEHIHTY KopoTka mnpeseHTallis, BCTyIHE CJIOBO
TpeHepa

3HalOMCTBO 20 xB | 3HallOMCTBO yYaCHHUKIB MiX cO00010; CTBOpeHHsI yMOB | BripaBa «IHTepB’10»

JUISL IPY>KHBO1 1 BIAKPUTOT pOOOTH BIPOJOBK YChOTO

TPEHIHTY
OudikyBaHHS 20xB |3amuc KOXXHUM YYacHMKOM Ha cTikepi cBoix | Ctikepu, JUCT (aimyapTta 3 Ha3BOIO

BiJl TPEHIHTY

OUlKyBaHb, O3BYYyBaHHSI iX, pO3MIIIEHHA Ha
¢dmimuapti «OdiKyBaHHS»

«OuikyBaHHS»; 1HIUBIAyajdbHa poOOOTa
«AHKeTa JI0 TPEHIHTY»




IHHOYATOK TPEHIHI'Y

BceTynHa yactuHa TpeHIHTy nependadae mpeacTaBiIeHHS TPEHEPiB, TPUBITAHHS 1 3HAHOMCTBO
3 yvacHukamu. llepmumu, 3BUYAHO, TOBUHHI MPEACTABUTUCA TPEHEPHU. 3BEPHITH YyBary
YYaCHUKIB Ha Te, II0 TPEHEPHM BHUKOHYBATUMYTh POJb TIiJIB Ta (QacuiaiTaTopiB (BeAy4HX,
rOJIOBYIOUMX), @ HE eKCHepTiB (L€ IyXKe BaXJWBa JeTallb, aJKE SKII0 YYACHUKH TPEHIHTY
COpUMMAaTUMYTh TPEHEPIB SIK EKCIIEPTIB, SIKI 3HAIOTh Habarato OUIbIIE 3a HUX, BOHM HE HAATO
AKTUBHO BI/IMOBIIATUMYTh Ha 3alMTAHHS, BIIUYBAIOYU CTPaX MOMUIIUTHC).

[TouaTok TpeHIHTy HaJ3BHYallHO Ba)KJIMBUH, a/Ke caMe Ha TMOYaTKy TPEHEp 3a/a€ TOH YCii
nojaibiid poOOTi, 1 1€l TOH MOBMHEH OYTHM TOBAapUCHKHI Ta MO3UTUBHHUHA. YYaCHUKU MaroTh
BIUYTH ¥ 3p03yMITH, IO BOHU MOXYTb BUIBHO BUCIIOBJIIOBATHUCS 1 CTIIKYBATHUCS, IIJTUTUCS CBOIMU
JTyMKaMH, 1 iX TIpU IbOMY HIXTO HE 3acy)KyBaTuMe 1 He BUcMitoBaTuMe. OOMIH 3HAHHAMH 1 TICHHUM
3B’SI30K YYAaCHHUKIB BBAKAETHCS OJHUM 13 HAWBXIMBINIUX PE3YJIbTATIB POOOTH, OCHOBOIO IS
MOJAJIBIIOTO CHIJIKYBaHHS Ta CIIBIIpaIl.

Higroryiire 3a3xaJjeriab
CnpoOyiiTe 3a3naneriap 310patu iHGOPMAIIEI PO MOMKIMBUX YYAaCHUKIB TPEHIHTY,
BHU3HAYTE iX HaBYaJIbHI MOTpPeOH, Hamepesn oO0aymailTe Ta CIUIaHyHTe, SIKI 13 YaCTUH
MPEACTABICHOIO MOCIOHMKAa BAapTO MOJATH JETajbHIIIE, a SKI — MEHII AETaJbHO
(manpukian, mosioAl Oyzae mikaBa iH@opMaris 3 [HTepHeTy, a crapun JJd MOXKYTh il He
JIOCTaTHBO MPABUIILHO 3PO3YMITH).

[linroryiiTe momepeaHiil CHUCOK OYIKYBaHb BiJ TPEHIHTY 1 mpaBujia poOOTH Ha BUMAOK,
SKIIO YYACHUKHU Ha TIOYATKY 3aHSTTS BUSBIATh HE3HAYHY MTACUBHICTb.

Crucok y4yacHUKIB Ta aHKETU (POpMHU aHKET JOJAOTHCS) JJIsl OI[IHIOBAHHS PE3YJIbTaTIB «10»
1 «ITICJISH TPEHIHTY MAalOTh BIAMOBIIATH KUIBKOCTI YYaCHUKIB.

s mpuMiTOK TpeHepa




Mini-npe3enranis «IlIpeacraBieHHs TpeHepa Ta Hijied TPEHIHTY»

5 XBUIIUH

wla
I

Crnaia-npuBiTaHHSA 3 3HalOMCTBO, O3BYYEHHS
HA3BOIO TPEHIHTY (& IiJIel TpeHiHry

-7\

[TpuBiTaiitecs 3 ydacHUKamMH Ta HpejacTaBTecsl. AOM BOHM MOYYBaJIUCS KOMQOpTHIIE,
noiH(GOPMYHTE X CTOCOBHO JIOTICTHKHM 1 TEXHIYHUX TEpEpB, 30KpeMa OroJiociTh rpadik poOoTH,
yac mepepBy Ha KaBy/o0if, HajaiTe 1H(HOpPMAIIil0 CTOCOBHO TOTO, JIE€ PO3TAIIIOBaHI TyaJleTH TOIIO.
[Tpuainite yBary cBOiii poi Ha IbOMY TPEHIHTY — (hacuiliTaTopa, BU3HAYTE WOTO 3aBIAaHHS Ta Il
(0us. po3oin «Bcmyny).

3aBaaHHA «3HAHMOMCTBO 3 YYACHUKAMM»

@ 20 XBUJIUH @ diinyapt, MapKepH, CTIKEPH / 3HalOMCTBO 3 yYaCHUKaMU

Hiaroryiire 3a3aajeriab: Guinyapr i Mapkepu
Bcerynna vactuHa mependadyae 3HaMOMCTBO YYAaCHHMKIB MiXK COOOK0, CTBOPEHHS
YMOB ISl IPYKHBOT Ta BlI[KpHTOl p060TI/I BIPOJIOBIK YCHOTO TPEHIHTY.

Honpocm; y‘-IaCHI/IKlB PO3AUTUTUCS Ha Mapud 1 B3SITH OAUH B OJHOTO
«iHTepB’10» (abu ni3HATHCS 1M’S, MICLE NMPOKUBAHHA Ta POOOTHU, CTUJIb YHPABIIHHSA, ILIO
3a3BUYail BUKOPUCTOBYETHCS B 3aKJa/il, SKUM MPEACTaBIsA€ YIaCHUK, HOT0O X001 TOIIIO).

._ Ilpumimka: BIANOBiAI IIOAO CTWIIO YHOPAaBIiHHSA 3alUCyWTe Ha Quimyapri,
N 3ayBa)KMBILHU MPU LOMY, IO BU A0 HUX 0OOB’S3KOBO MOBEPHETECS HAMPUKIHII
TPEHIHTY.
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Mini-npe3enraniss «O4ikyBaHHS Bi/l TPEHIHIY» JIist PUMITOK TpeHepa

10 xBrMH AHKeTa, py4Ka / 3HalOMCTBO 3 YYaCHUKaMHU

: @

Po3naiiTe ydyacHMKaM aHKETH <JI0» TPEHIHTY 1 MOMNPOCITh iX 3aloBHUTH (Ous.
Jlooamoxk 1). JIns npo0BKEHHSI 3HAHOMCTBA 3alpONOHYHTE y4aCHUKAM IOITATUCS
CBOIMM OYIKYBaHHSIMHU BiJ TpeHIHTY. [I0SCHITH, 110 B KOXKHOTO 13 HMX € CBOI IIiJi,
KOKeH Oa)kae JI3HATHUCSA IIOCh HOBE Ta IliKaBe 3 Iil€i TeMu. A g Toro, mod
BIANOBICTH Ha 3alUTaHHs], SKI LIKaBIATh YCIX MPHUCYTHIX HA TPEHIHTY, iX MOTpiOHO Oyne
O3BYUUTH. 3alpONOHYITEe ydyacCHUKaM KOPOTKO C(hOpMyJIrOBaTH CBOi OUIKYBaHHS, METY y4acTi B
TPEHIHTY, a TAKOXK 3aITUTAHH, 3alUCATH iX Ha CTiKepl (He OUTbIe HIXK 3 CTIKepH HA 0CO0Y).

Ha mro poGoty maiite ydacHukam 5 xBunuH. [licias 1mporo mompociTe iX O3BYYHTH CBOI
OUIKYyBaHHSI 1 TEpeAaTH CTiKepu BaM. Bu mpukieroere iX Ha JUCT (UIMYApTy MijJ HAa3BOIO
«OuiKyBaHHS».
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MNOHATTSA «MOTUBALIS»
TA II POJIb B YIIPABJITHHI



Po3aia 1. IlousaTTs «MOTHBaLisH» Ta 1 PoJib B yIIPaBJIiHHI

Yac Cecist / Tema 3micT Metoa, HeoOXigHI MaTepiaau
2 roa. | MortuBais B CknagoBi  ycmimiuoro  ympasiiHHs — 33CO. | BopaBa «MO3KOBHII — HITYypM»;
poboTI VYnpaBiHHS MOTHBALI€I0 NPALIBHUKIB K ojHe 3 | Bineo «30ipka yiTaka B MOIbOTIY;
KepiBHUKA HaMBaKJIMBIIINX 3aBJaHb Cy4aCHHUX MEHEKepiB. | Ipe3eHTalis « MoTuBalis B CUCTEMI YIIPABIIIHHY;
3akmamy ocBiti | [liHHOCTI, 0OyMOBJIEHI  Ipamer0  Iefarora. | IHAMBiTyadbHa  poOOTa  LIOJ0  BUSBJICHHS:
OcHoBHI moTpebu moguHu. lepapxis motrpe6 | 1) HallOLIbII 3HAYYIIMX LIHHOCTEH; 2) MoTpeo, sKi
npaiiBHEKa 3a Teopiero A. Macnoy. IlpuHimny, | BA3HAYalOTh  IOBEAIHKY; 3) YMHHHKIB, SKI
SKi € OCHOBOIO TPY/ZOBOI MOTHBAIIil MPAIiBHUKIB. | AEMOTUBYIOTH; Mpe3eHTanis «Kiro4oBl IpuHINNIHT
IcHyroui cTparerii MOBEMIHKM MpalliBHMKA, 10 | TPYAOBOI MOTUBALI] IEPCOHAITY»;
BIHOIIEHHIO JO sAKOro Oyma  jomyiieHa | puimuapT, MapKepu, CTIKEpH,  KOMII I0Tep,
HECIIPABEJINBICTD. MIPOEKTOP
1 ron. | Kmacuuni Tteopii | PanHi mornsgm  Ha  MoTHBaliio — JoaAuHU. | MiHi-nekuis « Teopii MoTUBaIlii: BUIu Ta
20 XB. | MOTHBAILII: Tpagumiiina Mozenb: HayKOBE  YIPaBIIHHS. | CYTHICTBY; IHIUBITyalbHa poOOTa
€BOJIIOLIIS Mogenb «IIKOIH JIFOJCHKUX CTOCYHKIB». Mojienb | I10/10: BUSIBICHHS JOMIHYIOYMX MOTHBIB,
M1IX0A1B «IIKOJIM JIIOJCHKUX pecypciBy. CydacHi MOTJSAM | BU3BHAYEHHS MOTHUBATOPIB 1 TIrl€EHIYHUX
HAa MOTHBalil0. 3MICTOBI Teopii MoTHBAIi. | (PaKTOPIB, OLIHKA MOTHUBALII] IOCSTHEHHS;
[IpouecHi Teopii MoTHBALI]. KOMII 0Tep, MPOEKTOp, QuuimuapT, MapKepH,
aHKETU, PYUKH
45 xB. | Ictopia po3Butky | llIkona HaykoBoro ynpasmiHHs. Kinacuuna mikosa | MiHi-nekiis «IcTtopiss po3BUTKY MIKIT MEHEK-

KT
MEHEKMEHTY Ta
M1IXO0/1B 110
yHOpaBIiHHS

ynpapimiaasg.  [llkoma  JIOACBKMX — CTOCYHKIB.
[IponecHuii, cUCTEMHUN Ta CUTYaIlIMHUN M1AXOIU
710 YTIIPaBJIIHHS.

MEHTY Ta IIJIXOAIB JI0 YIIPABIIHHS»;
KOMIT FOTEP, IPOEKTOP
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Cecist 1. MoTuBaIlisi B po00Ti KepiBHUKA 3aKJIaay OCBIiTH Jlast npuMiTOK Tpenepa

15 xBunuH Bnpaga lenepamiss imeld mOA0 CKIAAOBHUX
«Mo3KkoBui o yCIiXy 3aKiaay 3arajlbHOl CepeIHbOI

TYpM» OCBITH

B ECTOHIl, KA BXOAUTb ¥ TPIKY NIAEPIB
PEMTMHIY PISA, BBAXAIOTD, LL{O PEGOPMA OCBITH

. o . . . MAE CTOCYBATUCA | METOAIB YNIPAB/IIHHA 3AKNAZ0M
[Tigroryiire nuct duinuapry 13 3anutaHHsIM «llfo HeoOXimHO A TOro, adu  gcgy.

IIKOJ1a OyJia YCIIIIHOK?) LL{O POBMTU AUPEKTOPY, LLLOB LUKO/IA BYNIA
YCNILWHOKO?

@ Meparoru-HOBaTopM Ta HOBI '
Ckaanosi ycmixy 3akiaany MiAPY4HMKM.
3arajibHoOI cepeIHbOI 0CBITH B Enlmyin T SauDeTINNS
neparorie.
®BigkpuTicTe gna 6atbKie i
rpomMagm.

® MeHLe KepyBaTH.

TIE ACCEP, AMPEKTOP AHHENIHCbKOT
TIMHA3IT MICTA TAPTY

‘ I:I OOroBopeHHsi BHCHOBKIB BHpaBu: pedopma OCBITH Ma€ CTOCYBaTHCS 1
METOJIIB YIPaBJIIHHS INKOJOK. SIKMMH MOBUHHI OyTH Aii JUpEKTOpa, abw
D ‘ 1IKoJja O0ysa yCIinHow?
Hupektop ecrtoHcbkoi TimMHazii I'. Accep BHOKpemilroe KiJIbKa
CKJIaJIOBUX. YYHUTEII-HOBATOPH, I1HAWBIAyaJbHUM TWIAX1[A A0 YYHIB, CHIBOpAlS MIXK
YUYUTEISIMUA, BIIKPUTICTD IIKOJHU JJIs1 OaTHKIB 1 TpOMaH, aeferyBants [19].

Ilepuwe — suumeni-nosamopu ma Ho6i niopyuHuxu. Y MOXHa TOBOPUTH TIPO AKICHY
ocBiTy yuHIB y XXI CTOMITTS, SKIIO B IIKOJl iX HaBYAIOTh YUYMUTEN, SKI MUCIATH
KaTeropisMu XX CTONITTSA 1 BUKOPUCTOBYIOTH MPU 1OMY cTapi miapydHuku? Crapuii
HIIPYYHUK HE JIa€ TIOBHOTO YSBIJICHHS PO MPEIMET 1 METOIM HaBYAHHS, a SIK PE3yJIbTaT —
JITH MUCJISITh Y BCTAHOBJIEHUX paMKax. Buxif 13 cuTyalii — HasiBHICTh 1HIUBIIYaIbHOTO

M1XOAY 10 HaBYAHHS.
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lpyee — inousioyanvruti nioxio 0o yuuis. SIk BITOMO, HEMa€ €IMHOTO CTAHAAPTHOTO TAXOTY
0 BCix Oe3 BUHATKY yuHIB. KokHI NIWUTHHI HEOOXIJHO HaJgaBaTH OCOOJMBOIO 3HAYCHHS,
OPUAUIATH MakcuMyM yBard. He BapTo ctaBuTH cOO01 3a METy JaTd BCIM 0€3 BUHATKY YYHSIM
JIOCKOHATy OCBITY. ['0JIOBHE — HAasSBHICTh MPaBUJIBHOIO 3MICTY OCBITH, IO 3aJ€KHUTh BIJ
THAMBITYIBHUX 310HOCTEM KOYKHOTO YUHSI.

VYyuteni HEe MarOTh MpaBa «COPTYBATW» YYHIB Ha Kpamux 1 ripmux. HeoOxigHO 3HalTH
MiIXiA 0 KOXKHOTO. B 3akimazax OCBITM TOBUHEH KYJBTHBYBATHCS BIAKPUTHH CIIOCIO
mucienHa. Came BiH Jla€ 3MOTY MOBIPUTH, 1110 KOXHA JIFOJMHA — 3/1aTHA Ha Oubine. He MmoxHa
KEepyBaTUCS TBEPKEHHSAM: «SIKIIO B IPUPOAOI0 TUTHHI HE JAHO OCATHYTH SKECh 3HAHHS, TO
HIYOTO 3 HEl HE BUHTIEY.

Tpeme — cnienpaysa ma camocmivnicmo yuumenie. Halikpamuil BUKJIMK Cy4aCHOI KON —
CHIBMpalld BYUTENIB YCEPEIMHI 3aKjiaay OCBITH, aJDKE 1€ TMEPIIMA KPOK JO CTBOPCHHS
CYCIUIbCTBA, B SKOMY JIFOJIM HE JIMIIIE XOUyTh, @ ¥ YMIIOTh Pa3oM HUTH, Pa30M IPAIfOBATH i
pa3oM BUHMTHCS. BUNTENBCHKHI KOJIEKTUB Ma€ OyTH MPUKIAIOM I AiTe. OpraHizyBaTH Taky
CITIIBIIPAIlIO B IIKOJI1 JIOBOJII HETIPOCTO.

B EcToHnii «komaHHICTh» Oyja OAHI€I0 3 YMOB poO04YOro KOHTpakTy. KOJIEKTHB KOKHOTO
3akijiany o0’€qHAHUNA y HEBENUKI poOodYl rpymnu, 110 MarTh BIACHUM HampsiM pPoOOTH HaT
3arajJbHUMU npooOsemMamu mkoau. HloTmxHsS poOodl rpynu aHami3yrOTh PI3HOMaHITHI HIKUIbHI
CUTyallil, Kl CTOCYIOTbCSI BUXOBAaHHS, BIJHOCHH TOIIO. BuuTenbchka rpyna caMOCTIHHO
YXBAIIOE PIIICHHS [I0JI0 TOTO, SIK PO3B’A3aTH Ty YH IHIIY MpoOiaemMy. YUuTelni cTaiu Habarato
aKTUBHIII, CHUIKYIOUYHCh MK co0or. Yummano mnpobiieM BUpIIIyeTbCS 0€3 BTpy4YaHHS
JTUPEKTOpa, y MIipy iX BUHUKHEHHS Ha Micisx. [lemaroru po3ymiroTh, MO cami MOXYTh
BUPIIIUTH NPOOJIEMH, HE YEKAaIOTh TOTOBOTO PIIIEHHS 3 OOKY KEpPiBHUIITBA.

Yemeepme — siokpumicms 01 6amokie i epomaou. CHUIKYBaHHS IIKOJIU 3 MICIEBOIO
IpOMaJIO0 — I1I€ OJ{HE BaXKJIMBe NMuTaHHs. Ha nepiunii morsis, Ko BUTAHIIIE MpaloBaTh 3a
«3aKpUTHUMHU JBEpUMay, 1100 HIXTO HE 3HAB, IO TaM BIA0YBA€THCS, OJHAK 1€ — HEMPABUIIBHO.
[Mkona mae 3HaTH, O MOTPIOHO TpoMazi. A Ui OTO HEOOXITHO MPAIIOBATH BIAKPUTO: 00
1 BuMTeNl, 1 OATHKM OTPUMAJM TOW pe3yNbTaT, HA SIKAW CIOIIBAETHCS KOXKEH 31 CBOrO OOKY.
[Ilo6 BupimMTH 1€, MOTPIOHI CHUNBHI 3yCHIUIS, CHUTbHHMI OOMiH 1H(OpMAIi€o 1 CIHiTbHE
MO3WTHWBHE HANAMTyBaHHSA. baThbku TOBWHHI BimuyBaTH ce0€ YACTUHKOK IIKiIHHOTO
KOJICKTHBY.
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1I’sasme — Oenecysanns. Bnagy HeoOX1IHO TiepeaBaTh YUUTENSIM, K1 IPAIIOIOTh Y IIKOJI,
a TaKOXX YYHSIM, SIKI TaM HaBYAIOThCS, a/HKE pa3oM 13 BJIAJ0I0 MEPEIAEThCS BiAMOBIIATBHICTD.
YumM Oipliie BIAMOBIAAIBHUX JIFOACH Y IIKOJI — TUM Kpallle, caMe 1€ CIPUITUME BiAUyTHOMY
pe3yJbTary, a K HacJiJI0K — 3pOCTae KUIbKICTh JijepiB [19]. ldoeanvro 6yn0 6, axbu oupekmop
KOHMPOJII08A8 WKILIbHULL OI00XMCem, aHANI3y8as/niocymo8ysas poboyull npoyec i MOMuU8y8as
NPayi6HUKIG.

Bineo  «30upanns mitaka 1y yac  monsoTy»  (Pexxum  gocrtymy:
https://www.youtube.com/watch?v=eX2zeAPA91Q).

Ilincymox. Vmpasninna momusayicio npayiénuxie — 00He 3 HAUBANCTUBIUUX

3A80aHb CYHUACHUX MeHeddcepig, Bl YCIHIIIHOTO PO3B’SI3aHHS SKOTO 3aJICKUTh

e(DEeKTUBHICTD JISJIBHOCTI OYOJIIOBAHMX HHUMH 3akjiajiiB ocBiTU. CamMe TOMy Tak
BOXKJIMBO PO3YMITHCS B THUTAHHSAX TEOpli 1 MPAKTUKH MOTHUBAIIMHOTO MEHEKMEHTY, IO
cripusie (QOpMYyBaHHIO B KEPIBHHMKIB YyMiHb 1 HABUYOK YMPaBIIHHS MOTHBAIEI PI3HUX
KaTeropii mpaiiBHUKIB.

20 [ToBimomneHHs Oxkpecnutu CYTHICTh TTOHSATTS
XBUJIMH — | «MorusBamisgB o «MOTHBAIliS», BHU3HAYUTH (PAKTOPH,
¥V CHCTEeMI yIpaBIiHHI» SKI ~ BIUIMBAIOTh HA  MOTHBAILIO

eaarorigvHol AissIbHOCTL
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— | IloBinomiienns «MoTuBauisi B cucTeMi ynpasJliHHD)

— | Merta Oyap-sfKOi yIpaBIiHCHKOI TiSJIBHOCTI — OpraHi3yBaTH POOOTY TAKMM YHHOM,
v 1100 BoHa Oyna epeKTUBHOIO. A IS IbOTO HEOOX1IHI peCcypcH, 30KpemMa MaTepiaibHi,
dinaHCcoBI1, 1HGOPMAIIIHI Ta KaJpoBl. YIPABIIHHSA PO3NOYHMHAETHCS 3 MOIIYKY MEPIINX TPHOX,
a TaKOX IX palllOHAJILHOrO BUKOpUCTaHHSA. Habarato ckiajaHima cuTyarisi 3 KaJpOBUMHU
pecypcamu. OOuparouu sl MpaliBHUKIB 3aBJaHHS, KEPIBHUKOBI BapTO 3aMUCIUTHUCS Haj
TakuMHU MUTaHHSIMU: 1) Uu 31aTeH mpariBHUK BUPIMIATA TPoOIeMy (94U JOCTaTHHO y HHOTO
3HaHb Ta BMiHb Ui 1mboro)?; 2) Uum mae mpamiBHUK 3acOo0M JiS BHPINIEHHS MPOOJIEeMU
(HampukIa, METOANYHI Po3poOkn)?; 3) Un Xxoue mpariiBHUK BUPIMIUTH MPoOeMy (4u Ma€e BiH
Oa’kaHHSI 30CEPEIUTH CBOT 3yCUIIIA 33111 BUPIIIEHHS TPo0IeMu)?

BiTun3HsHI yrpaBiiHIll Ta JOCHITHUKHA B Tajly3l OCBITH, SIK MPaBUJIO, OUTBII IPYHTOBHO
HIIXOMUIN JI0 aHalli3y JBOX TNEpIIMX 3amuTaHb, Ha OCHOBI 4YOTrO BHUOYIOBYBalUd CBOIO
YIOPaBIIHCHKY MisUIbHICTH. I103MTHBHA BiAMOBIAL HA TPETE 3alIUTAHHS BBaXkajacs OYCBHIHOIO,
0CO0JIMBO, AKIIO UAETHCS PO MEeAAroriB.

Sk BiIOMO, «OOJWYYSl IIKOJW» BHU3HAYAIOTh MpodecioHami3M Y4YuTeNiB (HasBHICTb

MOYECHUX 3BaHb, KATEropii, HAYKOBUX CTYNEHIB YU HAropoj) Ta akKaJeMiuHl JOCATHEHHS
YUYHIB (KUIBKICTh MEPEMOXKIIIB OJIMIIIa[, MenanicTiB, cTtyneHtiB BH3 rtomo). Ilpote Baprto
3’CyBaTH, YW 3aBXKIU JJI1 YCHIIIHOTO PO3B’SI3aHHSA PI3HOMAHITHHX «IIKUIBHUX» TpoOiIemM
JIOCTATHbO MAaTH JIMIIIE BUCOKOKBaTI(h1IKOBAHUX I€/IaroriB.
[IpamiBHUK Oynb-IKOTO 3aKjagy — 1€ WOro rosioBHHi pecypc. OaHak ycmiliHa AiSUTbHICTH
3aKJaay 3aJIeKUTh HE JUIIE BiJ MPodeciiiHOCTI Ta TOCBIIYEHOCT] HOT0 MpalliBHUKIB, a M Bif
TOTO, YU XOUYyTh BOHM MPAIIOBATH, Y4 BMOTHBOBaHI BOHU. TOOTO BaXKJIMBO, 1100 KOJIEKTUB HE
JUIIE «BMIB», a M «XOTIB» IMpaioBaTH. TakKUM YUHOM, MOomueayisi — 1€ CYKYIHICTh
BHYTPIIIHIX 1 30BHIIIHIX (PAKTOPiB, SIKI CIIOHYKAIOTh JIIOJAWHY J0 AiSUIBHOCTI, BU3HAYAIOTH il
MeXi Ta GOpMH, HAJAIOTh il CIIPSIMOBAHOCTI, OPIEHTOBAHOI HA JIOCATHEHHS MEBHUX IIiICH [3,
c. 144].

VYnepuie tepmin «MotuBamisi» Oyno BukopuctaHo A. lllomenrayepom st mosicHEHHS
NOBENIHKK JIOAMHUA. SIK cCTBep/KyBaB (inocod, «MOTUBH — 1€ NPUIHHH, «BUIUMI
3CepeIMHN», akKe KOXKEH 13 Hac, Malouyd HaMip 3poOUTH [I0-HEOyAb, Y KOXKHOMY
KOHKPETHOMY BHMAJKYy Bi4yBa€ MOTHBHU SK CBOIO BHYTPIIITHIO BOJIIO, IO BUPAKAETHCA Y
BUJMMUX pyXax Tiia abo BUMHKax» [5].
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"$Ikor0, HA BaUIY IYMKY, € FOJI0OBHA pHCa
XOpoioro KepiBHHKA 3aKaany ocsiTu?"

W BaYeHHA NEPCNEKTHE POIBHTRY
3aKnagy ocsitm

W YMIHHA CTROPUTH "KONeKTHE
oanOAYMUIB"

¥ CNPOMOMHICTE BMOTHBYBATH
KONEKTHE. BMoTHBOBaHICTL A0
npMBeAeHNA 3aKnagy oceiTH B
PEMHM IHHOBAYIHHOro PO3BHTKY

™ CrpomomHicTe 3abesnesnti
POIBUTOK MATERIANBHO-TEXHIYMOT
Gan

- Sm'nlt'h FAXUCTHTH HONEKTHE BIO
308HiWHIX 3arpo3



Y cydacHOMy MEHE)KMEHTI IMiJI MOTHBAII PO3YMIIOTh CKJIAJOBY YIPABIIHHS
3aKJIa/I0M; «IIPOLEC CIMOHYKaHHs ce0e Ta IHIIUX A0 AISUIBHOCTI JUIsl TOCATHEHHS BJIACHUX
nuied abo mute opraxizamii» [8, c.23]. Lleit mpoliec BU3HAUYa€ BUHUKHEHHS, HaIpsM 1
CIIOCOOM 3A1MCHEHHS! KOHKPETHUX (DOpPM AISILHOCTI Tejarora, a Takok BigoOpaxkae Habip
NEBHUX «BUPOOHUYMX)» CUTYAIllH, SIKUX BapTO YHUKHYTH.

Koxxna mronuHa — 1e ocoOuCTICTh. BoHa KepyeThcss HE TUIBKM 1 HE CTUIBKHU
OparHeHHS MU JO 3aJ0BOJICHHS MNEPBUHHUX MOTpeO ((i310JOTIYHUX Ta 1H.), CKUIBKH
HaAMaraHHSMU 3a/I0BOJIBHUTH TIOTPEOM BHUIIOTO TOPSAKY. 30KpeMa, JIOJUHA BiTUyBa€e
noTpedy peami3yBaTH CBOI TMOTEHIIIHI MOMJIMBOCTI, camocTtBepautucs (A. Macnoy,
K. Pomxepc).

Ha nymky OaratbOxX AOCHIHUKIB, B OCHOBY Momugayii npayi TOKIAIEHO IPOLec
3a10BOJICHHST MOTpeO. 3BakarouM Ha 1€, MOTpeOM MOXKHA pO3IJISAATH SK MPUYUHH
MOBEIHKM, SKI HE JIUIIE CIOHYKAIOTh 1O Jii, a ¥ BIUIMBAIOTh HA CUCTEMY I[IHHOCTEH,
NepeKOHaHb, CBITOIJISI OCOOMCTOCTI.

[ToTpebu popMyroThCs MiJl BIUIMBOM 30BHIIIHIX 1 BHYTpimHIX (akTopiB. o mepmmx
BIIHOCSITh CTUMYJIM, HANIPUKJIAJ, OOILSHKH, NI 1HIIMX JIIOJEeH, BCe Te, 110 JIOJIMHA MOXKE
OTPUMATH SIK KOMIIEHCALII0 3a ii 3yCHlIs, Te, 0 O BOHA Oa)kaja OTpUMAaTH y Pe3yJbTari
neBHUX Jid. Jlo BHYTpimHIX (aKTOpiB BIAHOCATH CHCTEMY LIHHOCTEH, 30KpeMa Mpii,
HaXWIH, 11eaid, TOOTO Te, M0 XapaKTepU3y€e BHYTPIUIHIN CBIT JIIOAUHU. Y TPOLECI XKUTTS
I[IHHOCT]1 CTAalOTh CTIMKMMM 1 BIUIMBAIOTh Ha BUOIp JIOJWHHU y CKJIATHUX >KUTTEBUX a00
npodeciiiHuX CUTYyaIlisx.

[{inHOCTI TpeACcTaBHUKIB pi3HUX Tpodeciii, 3Buyaiino, € cneuudiyaumu. €. [lusHos,
HaIMpUKJIa], BUIULIE OCOOJNMBY TpyMy ILIHHOCTEHW, O0OyMmoBIeHUX Tmpareio nenarora [30,
c. 87-88]. Jlo HMX BiH BIJIHOCUTH:

1) miHHOCTI, MOB’SA3aHI 13 CaMOCTBEP/DKEHHSM OCOOHMCTOCTI B COIlaJIbHOMY 1
npodeciiiHoMy cepeoBHiILi (CyciibHA 3HAYYIIICTh TIpalll BYUTEIS, IPECTHKHICTh
MeJIarorivHol JisSTTLHOCTI, BU3HAHHS Mpodecii HalOMMmKINM OTOYEHHSM TOIIIO);

2) MIHHOCTI, IO 3aJ0BOJILHSIOTH MOTPEO0y BUUTEINS Y CIIUIKYBaHHI (3 JIThbMHU, KOJIETaMH,
OaTbkamMM Ta 1H.; BIAYYTTA JUTSIY01 JIOO0BI Ta MPHUXWIBHOCTI; OOMIH TyXOBHUMH
IIHHOCTSIMHU );
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CxeMa MoTHBAaIliiiHOTO MpoIeCy
4 (aBtop E. YTkin [26. ¢.23])

BunukHenHs motped

!

Tlomryk MIIAxiB YCYHEHHS

!

Buznauenns Hanpsmy aiit

!

Peamizamis mii

!

3miicHEHHS il 3 METOIO
OTPUMAaHHS BUHATOPOIH

!

YcyHenns nmotped




3) UIHHOCTI, MOB’sI3aH1 3 PO3BUTKOM TBOPYOI 1HAMBIAYaJbHOCTI (MOKJIMBICTh HAaBUATHCH,
CaMOBJIOCKOHATFOBATHUCS, PO3BUBATH BJAacHI NPOQeciHHO-TBOPYI 3A10HOCTI, JOJydYaTHCS 10
CBITOBOI1 KYJIbTYpH, 3aMAaTHCS yIIIOOJICHOIO CITPaBOI0);

4) IIHHOCTI, 110 J03BOJISIIOTh CaMOPEali30BYBaTUCS (TBOPYICTh, POMAHTUYHICTb, BIIUYTTS
3axOIUIeHHs podeciero, MparHeHHs SKOMOoTra riuoiie po3BUHYTH OCOOUCTICHI PUCH);

5) WIHHOCTI, TOB’sI3aH1 13 33J0BOJICHHAM YTHJIITapHO-IIParMaTuyHUX MOTped (OTpUMaHHS
JIOCTOMHOT 3ap00ITHOI TIJIaTHI, HAI0ABOK, HASIBHICTH BIITYCTKHU TOIIIO).

Bimomo, 1mo negaroru, Ha BiAMIHY Bij 1HIIMX MPOQECIHHUX TPy, OLIBIIE OPIEHTOBAHI Ha
aNbTPYiCTUYHI LIHHOCTI, HANpHKiIaJd, NparHeHHs OyTH KOPUCHUM CYCHUIBCTBY, yBara Jo
npo6JieM OTOUYIOYHX.

VYci (akTopu, ki BIUIMBAIOTH HAa MOTHUBAIlIHI TIPOLIECH W OOYMOBIIOIOTH TOBEIIHKY
mpaliBHUKa, HA3WBalOTh MOTHUBAIIMHUMU. BOHM CKIagaloTh MOTHUBAINHY CTPYKTYPY
0COOMCTOCTI, MO0 OE3MepepBHO 3MIHIOETHCA T BIUIMBOM pealiil KUTTSA, OJHAK 30epirae
CTIAKICTh 3aBJSIKU CHCTEMI I[IHHOCTEH, sIKa PEryJIo€e CIOoCcOO0M 3aJ0BOJICHHS MoTped. 3a
IPUPOJOI0 BUHUKHEHHS MOTPEO BUIAUIAIOTH BHYTPILIIHIO Ta 30BHIIIHIO MOTHBALIHI JOMIHAHTH.
BHyTpimHs MoTHBauiiiHa AOMIHaHTa (GOpPMY€E TaKy JIsUIbHICTb, SKa € CaMOI[IHHOIO JUIst
npailiBHUKA, aJ)Ke HE MOTpeOye CTUMYIIIB 3 OOKY KEpPIBHMIITBA, 30KpEMa MeaaroraMm npuTaMaHH1
cneuudiuHl BHYTPIIIHI MOTPEOM — MPUYETHICTH O COLIAJIbHO-3HAYMMOI Mpani, OaXaHHsS
nepeiaTi CBOI 3HaHHS Ta JIOCBIJl YUHSIM TOIO. 30BHIIIHS MOTUBAIIHA TJOMIHAHTA BUSBIISE€THCS
MiJ] BIUIMBOM 30BHINIHBOTO CYy0’€KTa Ta MOXKE IPYHTYBAaTHCS Ha BHUHAropojax (30BHIIIHS
MO3UTHMBHA JIOMIHAHTA) Ta TMOKAPAHHAX (30BHINIHS HEraTHMBHA JOMIHAHTA), SIKI CTUMYJIOIOThH
Oaxxany abo HebakaHy MOBEIHKY MpaIliBHUKA.

A. bakypanze BUAUISIE n’amb epyn nedacoeis i3 pizHuMU cni68iOHOUEHHAMU MOMUBAYIIHUX
OoMmiHanm, AK1 3aJieXxaTh BIJ] CTaXy iX pobotu [2, c. 12-13]:

I epyna — neparoru 13 JOMIHYBaHHSIM BHYTPIIIHBOI MOTHBAIli, IJIsl SIKUX XapaKTEPHUM €
IparHeHHs 0 OCOOHMCTOrO 3pOCTaHHsS, aKTMBHICTh B 1HHOBAIIIMHIN MisSUTBHOCTI, Oa)KaHHS MaTH
LIKaBy Ta TBOpUY poOoTy. HalluacTiie negaroru 3 Takox MOTHBALIEID MAalOTh CTaK pOOOTH B1J
2 o 10 pokiB, a Takox micis 15 pokiB.
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Il 2pyna — mneparoru 3 JOMIHYBaHHSIM BHYTPIIIHBOI Ta 30BHIIIHBOI TO3UTHBHOI
MOTHBAIlli, IS SKUX XapakTepHUM € TMparHeHHs JAOCATHEHHS BHU3HAHHS Ta YCIIXY B
pI3HOMaHITHIHN npodeciiiHil AiSIbHOCTI, OpiEHTAIlIs] HA CaMOPO3BUTOK. L5 rpymna nemaroris €
HAWYHCENbHINIOW, a 11 MPEJCTaBHUKU Y BIJICOTKOBOMY CHIBBIJHOIICHHI PIBHOMIPHO
pO3TaIloBaHi cepeji TPy 13 pI3HUM CTaKEM pOOOTH.

Il epyna — mneparoru 3 JAOMIHYBAaHHSIM 3O0BHIIIHBOI MO3WTHMBHOI MOTHUBAIlll, IO
OpIEHTYIOTHCS HA 30BHIIIHI OLIIHKU CBOE€T AISUTBHOCTI, «UyTTEBI» 10 MaTepialIbHUX CTUMYJIIB.
HaiiGinpIima KibKICTh MENaroriB 13 i€l TPyNy — MEeAarory 31 CTaKeM POOOTH MEHIIE 5 POKiB,
a Takox Bijg 10 mo 20 poxis.

4 gpyna — IeNaroTH, B SAKAX JOMIHYIOTh 30BHIIITHI TO3UTUBHI Ta HETATUBHI MOTHBH. Tak
camo, SIK 1 TeJ]aroru MOmepeHbO1 TPYIH, BOHU 0p1€HTy10TI>C$I Ha 30BHIIIHI OIIIHKU CBOET
JUSTTBHOCTI, ajge MpU LbOMY JJIi HUX BaXKJIMBUMHU TapaHTii Oe3meku 3 00Ky KEpiBHHUIITBA,
OCKITTBKM JJISl BUMTENIB IIi€1 KaTeropii HasBHE NpPAarHeHHS YHUKHYTH JUCIHUILIIHAPHUX
NoKapaHb Ta KpUTUKU. HalluacTimie Taki negaroru MaroTh cTax poootu Ouibiie 20 pokis.

V epyna — nenaroru, B SKUX JOMIHYIOTh 30BHIIIIHI HETaTUBHI MOTUBU. BOHU HEraTUBHO
CTaBJATHCA O PI3HOMAHITHUX OpraHi3alliifHUX 3MiH 1 HOBAI[ii y MeJaroriyHii AisUIbHOCTI, a
obuparoun Mmiciie poOOTH, OCOOJMBY YyBary 30CEpeIXYHOTh Ha YyMOBax mpaii Ta
IICUXOJIOTIYHOMY KJIIMAaTi B KOJEKTHBl. Y mpoueci poOOTH Takl Menaroru mnparHyTh
3aJI0BOJIEHHS CBOIX (P1310710TTYHUX MOTPEO, 3aXUCTY BiJ pI3HOMAHITHUX MMOKApaHb, CAHKIIIH.
OcCkUIbKM 3aJJOBOJIHUTHU TI€PEpaxOBaHl BHUINE MOTPEOM MOXKHA 3aBISKHM HAasBHOCTI B
KOJIEKTHBI MEBHOTO CTaTyTy, TO MOTpeda y BHU3HAHHI JUIsI HUX TaKOX BiAirpae HeaOuske
3HadyeHHsA. J[o 1€l kaTeropli HaJeKaTh neAarory 13 OUIbIn HiXK 20-pIYHAM CTaXKeM, a TaKOXK
Ti, 10 TIepeOyBalOTh Ha MEHCI1, aJie MPOJIOBKYIOThH MPAIIOBATH.

ITincymok. BukoHaHHS mii 1100 MOTHBAIli Tpari — cIpaBa JOCUTh CKJIAJIHA.

[[IBuaKi 3MIHM B €KOHOMIYHIM, TTOMITHYHIN Ta COIlalibHIN cepax, M0 TpUTaMaHHi

Cy4yaCHOMY CYyCHUIbCTBY, BIUIMBAalOTh 1 Ha MOTHBAIlHY cdepy TMenaroris,

3MIHIOIOYH 1€papXil0 TPaguIiiiHO 3HAYMMHUX Ajisg BuuTeniB motped. Lls cdepa
HAJ3BUYAMHO JWHAMIYHA, & OTXKE, i1 1HKOJW BaXXKO OCATHYTH JEIKUM KEpiBHUKaM. Yce Iie
BUMAara€e peryJsipHOTO 3BEPHEHHsI 10 aHalli3y TMOBEMIHKA BYHTEIIB 13 METOIO BHSIBICHHS
HaWO1IBIT 3HAYMMUX JIJI1 HUX MOTHBIB TIpAIIi.
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InauBinyaabHa podora

20 XxBUINH BusBuTH 1IHHOCTI, HAWOIIBIT 3HAYYIIT
o JUTS TIpaIliBHUKA

CrpuiHATTA JIOJbMHU HAsBHOI B 3aKJa/ll CHCTEMHU CTUMYJIIOBAHHS HE 3aBX/IU OJHAKOBE Y
3B’A3KYy 3 IHJIMBIIyaJlbHUMHU BIAMIHHOCTSAMH, II0 ICHYIOTH Yy CHCTeMax I[IHHOCTEH, fKi
BU3HAUAIOTh iX poO0Yy MOBEAIHKY. 31aTHICTh KEPIBHUKA BIUIMBATH HA MOTHUBALIIIO TPalliBHUKA
3 ypaxyBaHHSIM HalOUIbII 3HAYYLIUX JJIsI HHOTO CTUMYJIIB MOJKJIMBA JIMILIE B TOMY BHUMAJKY,
SKILO KEPIBHUK JOOPE PO3YMIETHCS B JIIOJIAX, TOOTO € XOPOIIUM TICHXOJIOTOM.

B. TpaBin cepen LIHHOCTEH, SKI YMHATh BU3HAYAJIbHUU BIUIMB Ha TPYJAOBY IMOBEIIHKY
JIIOJIE, BUALJISE TaKI:

* CaMOTIOBara;

* (piHaHCOBE OJIArOMOTYYYSs;

* BIJIMIOBIIAJILHICTh TIEpe]] KOJICKTUBOM;

* IHTEpECHU 3aKiIany;

* Kap’€pH1 NEPCIEKTUBH;

* iHTEpecH ciM’i Ta iH. [24, ¢. 86-90].

£, Pozpmaiite yuacHukam TaOimmio «l[Ipukaska-iHTepmperalis» 1 3amporoOHyWTe
O 3aIOBHUTH ii, 3ayBaXKUBIITH, 110 MPUCITIB’S Ta MIPUKA3KU SIKHAWKpaIe BigoOpaxarTh
HaWTOHIII HIOAHCH TICHXOJIOTIYHHUX MEXaHI3MIB JIIOJICBKOI TOBEIIHKH. 30Kpema,
yYYaCHHKaM TIPOMOHYEThCS TMEPEBIPUTH CBOKO 3JATHICTh O PO3YMIHHSA TICUXOJIOTTYHUX
aCIEKTIB CUCTEMH CTHUMYJIOBaHHS Tpalli, IHTEPIPETYIOUYH CEHC HABEACHUX MPUKA30K.

Incmpykuyia: IlpounTtaiiTe TpPUCTIB’S Ta NPUKA3KKM 1 HANMIINITh, SK MOXHA iX
IHTEpNPETYBATH 3 MO3HUIIIT HASBHOI y BAILIOMY 3aKJIaJi CHCTEMHU CTUMYJIFOBAaHHS Iparll.
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Ilpuka3ka Inmepnpemauin

1. baba TaHIIO€, @ J1)1 CI13bMHA BMUBA€ETHCS

2. be3 oxotu HEMA poOOTH

3. be3 Beuepi nmoyiika B TOJIOBaX BEPTUTHCS

4. brivxHS KoMiiiKa JOPOXKYE 3a JATbHIO TPUBHIO

5. lllacts 6e3 po3ymy — TopOuHa AipsiBa

6. J1oOpwuii TO¥ CHIr, 0 BYACHO JIIiT

7. Jle CKpUMUTh TaM 1 MaXyTh

V IIpaBuwibHa BiAnoBiAbL

Ilpukaska

Inmepnpemauin

1

2

1. baOa TaH1trO€, 2 A1
CJII3bMH BMHUBAETHCS

T€, 10 JJIs OJIHI€l KaTeropii MpaiiBHUKIB 100pe, JUIs 1HIIO1
MOke OyTH HENpUHWHSATHUM; BHUKOPUCTAHHS MaTepiaibHUX 1
MOPAJIBHUX CTUMYJIIB TOBUHHO OyTH AMepeHIIiOBaHUM

2. be3 oxotu HEMae poboTH

100 AOCATTH BUCOKHUX MOKA3HHUKIB Y pOOOTi, HEOOXITHO MaTu
OaxaHHS

3. bes Beuepi moaymka B
roJI0OBaxX BEPTUTHCSA

AKIO JIFOAWHA HE 3aJI0BOJIBHWIIA CBOI HaWBaXKJIUBIIIL
nmoTpeOu, BOHA HE  3MOXKE HE JUIIEe NparoBaTH, a U
BIIITOYMBATH
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1

2

4, bnwxdas — KOIWKa
JIOpOKUe 3a  JTATBHIO
TPUBHIO

CBO€YACHI BUILIATH, MIJBIK Ta 1HIII (GopMH MaTepiaabHOTrO abo
MOpaJIbHOTO CTHUMYJIOBAHHS MOXYTh OyTH OUTbII €(EKTHBHOIO
MOTHBAITI€IO MPAIIBHUKA, HIXK BiJTaJICH] OOIISTHKA

5. llactsa 6e3 po3ymy —
TopOMHA JipsiBa

cama mo co0i cucTemMa CTUMYJIOBaHHS Tpaii He 3poOuTh i3
MIOTaHOTO MPAI[iBHUKA XOPOIIOTO

6. JloOpwuii TO# CHIr, 110
BYACHO JIIT

CBOEYACHICTh BHKOPHUCTAHHS HaBiTh HE3HAYHHX TI'POIIOBUX
BUILJIAT MOXKE€ BHMSBUTHCA HAJ3BHYAMHO €()EKTUBHHUM 3acO00M
BILUIMBY Ha MOTHBAIIIIO TTPAIlIBHUKIB

7. Jle CKpUIIUTh TaM 1
MaXXyTh

CHUCTeMa CTHUMYJIOBaHHS MOKe OyTH CIpsIMOBaHa HE Ha BHCOKY
e¢(eKTUBHICTh, a JIMIIEe Ha «3TJAPKyBaHHsI» IMpoOJieM, 110
BUHHUKAIOTh y POOOTI MpaliBHUKIB (IIPOTYJIH, TUCIMIUTIHA, SIKICTh

TOIIO)

15 xBuiIMH

[HTepakTuBHA / [Tornmubuty cBO1 ySBIEHHS TPO
becima 3 TteMu «OCHOBHI <O’ 3B°S30K MDK MOTHBALEO Ta
MOTpeOU JIFOTUHI pe3yibpTaTaMu Iparli IepcoHany

Berynna indgopmania. KepiBHUKOBI Cy4acHOTO 3akjady OCBITH JIOBOJUTHCS
«.’_ IpaloBaTH B Yac OHOBJICHHS (PYHKIIIOHAJIHHUX OOOB’SI3KIB Ta BHUJIB YIPABIIHCHKOI
S IiUIBHOCTI, IO TiCHO MOB’A3aHO 3 KOHKPETHO-ICTOPMYHUMHU YMOBAMH DPO3BUTKY
KpaiHu, pO3MIMPEHHSIM c(epu 3HaHb Ta BMIHb Yy Taly3l MEHEIKMEHTY OCBITH M
IHIIMMH 00’ €KTUBHUMHU 0OcTaBUHAMU. EQexkTuBHE yrpaBiaiHH JIOJbMU B OYIb-SIKOMY 3aKJIal
HEMOKJIUBE 0€3 yMpaBiHHS MOTHBAIIIEIO TIEPCOHANY Ta CTBOPEHHS MOTHUBAIIHOTO KJIiMarty,
[0 TJBUIILYE TMPUXIIBHICTh TMPAIIBHUKIB O I[HOTO 3aKJaqy, a TaKOX IX TOTOBHICTh
Hanpy>KeHO MPaIOBaTH Ha HOTO KOPUCTD.
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Mo 3mymIye npaiiBHUKIB HaJaBaTH NEpeBary SKOMYCh OJHOMY BUAY IissIbHOCTI? Yomy
BOHU PearyrTh MO-pI3HOMY Ha OJHI ¥ Ti X cTuMyiau? YoMy B OJHOMY 3aKiiaji MpalliBHUKH
CaMOBIJIaHO TMPAIIOIOTh HAJl BUPIIIEHHSM MOCTaBJIEHUX 3aB/aHb, 4 B 1HIIOMY — BUTPAYaloOTh
JIOPOTOIIIHHUM 4Yac Ha HemoTpiOHiI po3moBHu? Lli 3amuTaHHs HaWdacTilie 3a/1al0Th KEPIBHUKHU
3aKJIajiB OCBITH 1 1X MOHa 3BECTH /10 TpboX OCHOBHUX: «lllo MoTuBye mroneir?», «Homy 1e
Bi10yBaeThCs ?», «lllo pobutn, adu mpaniBHUKKA OyiIM 3alllKaBieHl B KIHIIEBOMY PE3yJbTaTi
JOPYYEHOT0 1M 3aBJaHHS, IPALOBAIN 3 IOBHOIO BIJIaYEIO CHII?»

Bucoka moTtuBallis nepcoHany — HaWBaXJIMBIIIA YMOBA YCHIXy OY/Ib-sIKOTO 3aKiafy.
XKonna kommaHig HE 3MOXE JOCIITH yCHiXy 0e3 HajallTyBaHHsS MpaliBHUKIB Ha poOOTy 3
BHCOKOIO BiJjauero, 6€3 BUCOKOTO PiBHS MPUXIIBHOCTI MEPCOHATY, O€3 3aIliKaBICHOCTI BCHOTO
KOJICKTHBY B KIHIIEBOMY pE3yJIbTaTi, a TakoX Oe3 iX mparHeHHs 3pOOUTH CBIi BHECOK Yy
JOCATHEHHSI TOCTABJICHUX LiJeH. Y LbOMYy 1 KpPHUEThCS OCHOBHHUU I1HTEpEC KEpPIBHHKIB 1
JOCIITHUKIB, SIKI 3aiMarOThCS THUTAHHSAMHU YINPaABIIHHSA, 100 BHUBYCHHS IICHUXOJIOTi{
npodeciitHoi moBeNiHKY JroauHu. CaMe y MCUXO0JIO0T1i BapTo MIyKaTH MPUYHUHHM, IO 3MYIITYIOTh
JoJie e(peKTUBHO TIpalfoBaTd. 3HAYCHHsS MOTHBAIlli HaJA3BUYAHO BaroMme, OJHAK HHU3Ka
KEpIBHUKIB JIOCUTh OMOCEPEAKOBAHO YSBIIAIOTH COOI T€, IK MOXKHAa BUKOPUCTaHUH 1Ieil pe3eps
M1IBUIICHHS €(EKTUBHOCTI AiSTILHOCTI BCHOTO 3aKJIay.

‘ Q JlaiiTe BiAMOBIAi HA 3anMTAHHS
1. Ilo Take MoTHBaLIis?
D ‘ 2. Skl MOTUBH 3MYILYIOTh JIIOJUHY MpaItoBaTu?
3. llo nmokianeHo B OCHOBY MOTHBAIIi?

['onmoBHe B MoTHBAIIiT — i1 HEPO3PUBHUIA 3B 30K 13 ToTpedamMu moauHu. JtoauHa Tuiie B ToMy
BUIIAJIKy CaMOBIJIITaHO MpaIfOBaTUME, JOJAI0YN MEPEIIKOIA Ha NMUISXY J0 MOCTaBIECHOI METH,
KOJM poOOTa 1 BUHAropoja, Ky BOHa OTPHUMAE 3a II0 pOOOTY, TO3BOJISATH il 33aJI0BOJTHHUTH
3HAYYIII JIJIs Hel moTpeowu.

HeaOusiky Binauy Biji poOOTH NpalliBHUKIB 3aKJIa]l OTPUMAE JIUIIE B TOMY BUIIAKY, SKILO
B HbOMY M0-OCOOJIMBOMY CTAaBUTUMYThCS J0 iX Ipalli, SIKII0 BOHU OyAyTh HE JIMIIE 3al[iKaBJIEHI
B KIHIIEBOMY PE€3yJIbTaTl, a i MO3UTUBHO HAJIAIITOBAaH1 Ha PoOOTy. [IpOro MOXHA JOCSATTH JIUIIIE
B TOMY BHIIQJIKy, SKIIO Mpolec poOOTH Ta KIHIEBI Pe3yJbTaTH JO3BOJIATH JIHOJMHI
3a/I0BOJIBHUTH CBOI HalBaXJIUBIILI TOTPEOU.
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€ 3HaYHa KUIBKICTh MOTPEO, 1110 MOKJIAJICHI B OCHOBY TPYJAOBOI MOTHBAIIIl Ta BILJIUBAIOTH
Ha OpraHizaliiHy MOBEIHKY 1 AISUIbHICTh JHOAUHA. O HAK MU PO3IJITHEMO JIMIIE Ti 3 HUX, SKi
CHIJT ypaxOBYBaTH IpH pO3pOOIl 3aXOJlIB BIUIMBY Ha TPYJAOBY MOTHBAIIIO0 MPAIiBHUKIB,
HaIPUKIAI;

* Dizionoeiuni nompebu — NMOTPeOU, 3aJI0BOJICHHS SIKUX HEOOXiJHE I 3a0e3nedyeHHs
1ICHYBaHHS JIIOJIUHU SIK 010JI0TTYHOTO OPTaHI3MY.

» [lompeba 6 besneyi — notpeda B 3aXUCTi BiJ Pi3HIHOI 200 ICHXOJOTIYHOI HEOE3IEeKH;
HASIBHICTh HAJIIMHOTO MICIIsl pOOOTH, TApAHTOBAHOT 3aHATOCTI, BIEBHEHOCTI B 3aBTPAITHHOMY
JTH1 TOIIIO.

» [lompeba 6 npunanesxcrocmi 00 coyianvbHoi epynu BIIrpae HeaOWSIKy pOJib Y KUTTI
monuan. CoIlagbHl KOHTaKTH, SKI NPAIiBHUKA HAJIAroKYyIOTh 13 KOJeramMu I0 PoOOTi, €
BXXJIMBUM (DAaKTOPOM MO3UTHUBHOTO BILUIMBY Ha TPYJAOBY MOTHBAIIIIO.

» [lompeba y cnpaseonusiil oyinyi ma noeasi. JIroguHa mparte 3aliHATH T1IHE MiCIe B
CyCHIIBCTBI a00 3akiajai, MIJKPECIUBINM II€ CBOIM CTaTycoM (OKpemui kaOiHET, MalllulHa,
MaHepa ojsratucst Toio). OCKUIbKKM BOHA 3a3BHYall OTOTOXKHIOE cebe 13 3aKjIaZoM, B SKOMY
npamroe, sl Hel BaxJMBO, MO0 B oOYax IHIIMX JIIOAEH 11 3akjaj BBa)KaBCs HE JIMIIE
IpUBAOIMBUM, a i TITHUM MiclieM poOoTu. [Ipu 1IbOMY BaXKJIMBUMM € MOTPeOU B CaMOIIOBa3l Ta
CXBaJICHH1, BA3HAaHHI 3 OOKY KEpIBHUITBA Ta KOJIET, HASIBHOCTI MPECTHKHOI POOOTH.

» llompeba 6 camoaxkmyanizayii — OaXaHHS MaKCHUMaJIbHO peali3yBaTH BJIACHUU
npodeciitHuii Ta ocoOucTICHUN TOoTeHIian. JIFoau 3 BHCOKOIO MOTPeOOI0 B caMOaKTyami3alii
IparHyTh NPAIIOBATH HA MEXK1 MOXKJIMBOCTEH, IO POOUTH X HAMIIIHHIIIIMM PE3EPBOM 3aKIIaIy.

* Braoa i éniue — 1€l MOTHUB MOKE MPOSBIATUACS HE JIMIIE y TMparHeHH! JIIOJUHU
BIUIMBATH HA IHIIUX JIIOJEH, a i y OakaHHI KOHTPOJIIOBATHU MEBHY poO0OYy CUTyaIlll0, OyTH
OUJIBIIl CAMOCTIHUM.

» [lompeba 6 Oocsenenni pe3ynromamy (ycnixy), y npogheciiHomy 3pocmarHi, 0adCauHs
docsemu ycnixy MarOTh HeaOWsiKe 3HAYEHHS Y TPYJOBIM MoBeMiHI JoauHU. OcoOUCTOCTI 3
BHUCOKOIO TOTPEOOI0 B JIOCATHEHHI yCHIXYy BOJIIOTH OpaT Ha ce0Oe BIANOBIIAJIBHICTD 3a
BUpIMIEHHS TPOOJIEM, TPArHyTh TOCATTH «HEMOCSHKHUX» miied. [IpaliBHUKKA 3 HH3BKOIO
noTpedOoo 3/1aTHI A0 BUKOHAHHS CTa0LIbHUX, Iepe0auyBaHIX CUTYAIlIN.
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InauBinyaabHa podora

10 xBUITMH 3’sicyBaTH, SKI TOTpeOM BHU3HAYAIOTH
(& MOBEIHKY JIFOAUHU?

_ IIpumitka. IlotpeOu HeaOusik BIUIMBaIOTh Ha NOBEMIHKY Jroaeit. IIpodeciiina
«p— YCHIIIHICTh Y KOHKPETHIN cepl MIATbHOCTI TICHO MOB’si3aHa 3 OCOOJMBOCTSIMU
S MOTHBAIll TpaIiBHUKA. BUKOHABIIM TECT, BU 3MOXKETE 3’SCyBaTH, SKI MOTpeOH
BU3HAUYAIOTh Ballly MOBEAIHKY, a TaKOX [lI3HA€Tecs, AKI MOTHBH JJii Bac €
BU3HAYAIbHUMHU.

Incmpykuyia: Y pa3i BiANOBIJII HA 3aMUTaHHS « Tak» MOCTaBTE y KIITHHII 3HAK «+».

3anuTaHHs

1 2

1. Uu mogoOaroThesi BaM cHUTYyallil, B KX BH IMOBUHHI OCOOMCTO 3HANTH HUISIXU
BUPIIICHHS MTOCTABIIEHOI nMpolaemMu?

2. Yu HajaeTe BU nepeBary 3aBAaHHSAM CEPENHbOI CKIAJAHOCTI, IO MeperdadaroTh
MOMIPHUH, 3BaXEHUIN PU3UK?

3. Yu notpebyeTe BU 3BOPOTHOTO 3B SI3KY?

4. Un BUTpavaeTe BU Yac Ha 00JyMyBaHHS IMHUTAaHb CTOCOBHO TOJIIIIEHHS CBOE]
po0OTH, 30KpeMa SIK BUKOHATH Ba)KJIMBE 3aBJIaHHS, SIK JIOMOTTHCS YCITIXy B Til M
THIINA cUTyari?

5. Uu HajaeTe BU MepeBary Takiil poooTi abo Takii cUTyarlii, KOJM € MOXKJIUBICTh
B3aEMO/IISITH 3 KOJIETaMU, KOHTAKTYBATH 3 1HIIAUMH JIFOIbMH?

6. Uu 3BepracTe BU yBary Ha TI B3a€MUHHU, SKI CKIQJAalOThCS Yy Bac 3
OTOYYKOUHMHU?

7. Uu BBa)Ka€Te BU, IO MOYYTTS 1HIINX JIOAEH — 11€ II0Ch TYXKE BaXKJIUBE?
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8. Uu Hamaraerecs BU MOJINIIUTH BIIHOCHHHM 3 JIOAbMH y BUNAAKYy BUHUKHEHHS
MIEBHUX CYNEPEYOK?

9. Yu namaraerecsi BU BIUIMBATH Ha JIIOJIEH 1 KOHTPOJIIOBATH iX?

10. Y HamaraeTecst BU 3aifHITH B TPYIIl MO3HITIIO Jigepa’?

11. Yu orpumyeTe BU 3aJ0BOJICHHS BiJl TOTO, III0 MIEPEKOHYETE Y YOMYCh 1HIIIHUX
monen?

12. Yu BBaXKarOTh BaC OTOYYIOYl HAIOJIETJIMBOIO, CHEPTIMHOK Ta BUMOIJIMBOIO
JIIOJTUHOIO?

‘ - Oﬁrompegnn pe3yJbTaTiB: ' '

5 L BianoBiAl «Tak» Ha 3amuTaHHs 1-4 3acBiNUyIOTh, HACKUIBKH y Bac BHUpaKeHa

notpeda B JOCSITHEHH1 pe3yibTary (ycHixy);

-BignoBigl «Tak» Ha 3amuTaHHsS 5-8 CBiT4aTh NMPO T€, HACKUIBKKA CUJILHOIO Yy Bac €
notpeda y BU3HAHHI;

- BianoBial «Tak» Ha 3anmuTaHHs 9-12 TOBOJSATH, HACKUJIBKK BaroMolo Jijis Bac € morpeda
BJIQ/IU.

Ha opranizauiiiHy NOBeAiHKY IMpalliBHUKA 3a3BUYail BIUIMBAIOThH KiJbKa (BU3HAYAJIBHUX)
notpe6 (momimotusaris) [17]. [oTpedu mMOpoKyIOTh MOTUBH AiSUIBHOCTI, SIKI 31 CBOTO OOKY
«HIIMTOBXYIOTh» IeJarora J0 MNpOBa/PKEHHS TNEBHOI MisibHOCTI. Hampukmaa, motpebda
BUUTENSl OyTH MPUYETHUM JO KOJEKTHUBY 3aJOBOJIBHSETHCS 4YEPE3 MOTHBHM ydacTi B POOOTI
TBOPYOi I'PyNH MEAAroris, NparHeHHs MPOBOAUTH CBOE JO3BULISA 3 KOJEraMu. 3HAIOYM MOTHBH
TISJIBHOCTI, MOJKHa BH3HAYUTHU YSABJICHHS KEPIBHUKIB 1 BYMTENIB, IO BH3HAYaIOTh
oprasizailiiiHy MoBe/[IHKY IeJJaroriB Ta yIpaBIIiHIIB II0J0:

* 3HAYHOTO BIUIMBY MaTepiaJbHUX CTUMYJIIB Ha OpraHi3alliiiHy MOBE/IIHKY;

* MPOBIJTHOTO MOTUBATOPA TPYIOBOT AISTBHOCTI — CTPAXYy, 3aBASAKH YOMY JIFOJH MPAIIOIOTh
e(deKTUBHO, a0u YHUKHYTH TIOKapaHb 1 KpUTUKHU (1€ YSABJICHHS BIAMOBIAA€ KOHIEMIT «X»
1. Maxk-I"peropa);

* IPUYETHOCTI A0 JISUIBHOCTI/CIIPAB CBO€I IIKOJM SIK MPO 3HAYyIIMA a1 0araThoX
YUHUTENIB MOTHBATOp, W10 Oa3yeTbCs Ha TPAAMIIAX KOJEKTHBI3MY, BIACTUBHUX KpaiHam
MOCTPAITHCHKOTO IPOCTOPY;
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Kounuenuis «X» M. Mak-I'peropa
0a3yeTbcsi HAa TaKHX MePeKOHAHHIX
KepIBHUKA 1010 NPALIBHUKIB:

°* NpauiBHUKH Jemaui,
JI0JSATH NPAOBATH;

° IpalliBHUKM YHUKAKOTH BiANOBiJa/Ib-
HOCTI;

° IJIsl TOrO, 100 3MYCUTH NMPaliBHUKIB
NpalwBaTH, IX CJOil KOHTPOJIIOBATH i
JIAKATH MOKAPAHHSAMHU

BOHH HE



* YHIBEpPCAJIBHOCTI MOPAJIBHOTO CTUMYJIIOBAHHS, SIKE J1a€ 3MOTY 3aJI0BOJIBHUTH MOTpeOU
NeJaroriB y BU3HAaHHI IOCATHEHB, CTaTyCl, @ YACTKOBO — y MPUHAIEKHOCTI JI0 3aKJIady;

* 3HAYMMOCTI I TI€JaroriB MOTHBIB, BHUKIHUKAaHUX TOTpeObaMu y CaMOpPO3BUTKY,
TBOPYOMY 3pPOCTaHHI. Sk mpaBWJIO, TaKy JYMKY HOAUISIIOTh KEPIBHUKH, SIKI BBaXaloTh cede
npuxuwibHuKaMu Teopii «Y» JI. Mak-I'peropa. 1{s Teopis Giau3bka a0 Teopii MoTuBaIlii A.
Macnoy, skuii BBaXaB, 0 MOTPEOM TMpalIBHUKIB MOXKHA MOAUIMTA Ha IUSTh TPYII,
pO3TalllyBaBIIX iX Y MEBHINA MOCHIAOBHOCTI (i€papxii) [2, c. 44-45].

Tabnuys 1
Iepapxia nompeod npauienuka 3a meopiero A. Macnoy
Iepapxia nompeod IIpose nompeod
1 2

[ToTpeba B | 1. Baxxanus po3BuBaTu cede, HABYATUCH.
CaMOBHMPXKEHHI, 2. Ilparnennst 6paTu y4dacTh y po3poOlll Ta BIPOBAKEHHI HOBAIlIH
CaMOPO3BUTKY, 3apajii 0COOMCTOT Ta KOJEKTUBHOI KOPUCTI.
caMoOakTyati3arii 3. TBopua poOoOTa SIK IIHHICTH MMEIaroTIYHOT MISUTBHOCTI.

4. PosmmpenHs cep MOBHOBAKEHbD.
5. BUKOHAHHS JTOCUTH CKJIAAHOI JISJIBHOCTI

[lotpeba y Bu3HaHHI, | . YyacTh y HOBOBBEIEHHSX 3apaJud JOCSITHEHHS TO3UTHUBHOTO
cTaryci, pe3ynbTaTy B poOOTI.

CaMOCTBEp/IKEHH1 2. [IparHeHHs 3aliHATH KEPiBHY MOCaIy.

3. [IparnenHss  cTtBOpuTH  00pa3  «YCHIINIHOTO  TpAaIlliBHUKAY,
HAIPUKIIAJ], OTPUMATH TIOYECHE 3BaHHSI.

4. IlparneHHs1 OTpUMAaTH MPUBLIET B poOOTI, 0/IaTKOBI MpaBa.

5. baxanHs otpumaru iHGOpPMAIlIO MPO T€, HACKIIBLKH CYTTEBI Ta
3HAYUMI1 PE3yJIbTaTU B pOOOTI.

6. baxxanHs BrumBaTH Ha Tporiec GOpPMYBaHHS LIJIEH 3aKIIaay
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Kounuenuis «¥Y» . Maxk-I'peropa
0a3yeTrbcsl Ha  TAKUX [EePEeKOHAHHSAX
KepIBHUKA 1010 NPALIBHUKIB:

° NpaniBHUKH JIO0JIATH NPALOBATH i
roTroBi OpaTu Ha cebe BiAnoBinaJbHICTH 32
pe3yJabTaTH mpanli, a TAKO0XK 3a Te, IO
BiI0yBa€eTbCsA HA po0o4yoMy Micui;

°* mNpaumiBHUKU HajJJIeHI TBOPYHM
NOTeHUiajJoM, SIKHI  peatdi3yloTb  Ha
poGouomy Mici;

° MpaliBHUKH CaAMOCTIHHO KepyloTh
CBO€K TiSVILHICTIO Ta KOHTPOJIIOKTHL cede
BiMOBIHO 10 MOCTABJIEHHUX LIiJIei



1 2
[Totpeda B | 1. baxxanns  coiiKyBaTHCsT 3  KOJEraMH, YYHSIMH, BOJIOJITH
IPUYETHOCTI 10 | iHhopMaIli€ro PO Te, IO Bi0YBAETHCS B IIKOJI.
IIEBHOI rpyn# | 2. AKTUBHA y4acThb y KUTT1 KOJIEKTUBY, 3aKJIaay.
aroAeH, KoNekTUBy | 3. Y4yacTe y 3axojax, IpOeKTax 3akjaay COpUHMAaEeThCs SIK ocoOucTa
IHHICTb.

4. Y4dacTs y peaizallii HOBOBBEJIEHb «3a KOMIIAHIIO».

5. baxxanHs OyTH TPUEMHUM Y CIIUJIKYBaHHI
[Torpeba B Oesmeri, | 1. [IparHeHHs] yHUKHYTH KPUTUKHU, TIOKapaHb.
rapaHTisax 2. Ctpax 70 3MiH, TaCUBHE 1 HETaTUBE BITHOILLIEHHS 10 HOBOTO.
3. [Iparaenns g0 30epexeHHs CTaOUIBHUX BITHOCHH 13 KOJIETaMH.
4. YiTke TOTpUMaHHS IHCTPYKIIIHN 1 IPaBUI
di3ionoriuHi 1. baxxanHs OubIIE 3apOOIIATH, HE JOKJIATAI0YH 3yCUJIb.
noTpebu  (motpeda | 2. HebakaHHSI BUKOHYBATH CKJIaAHY POOOTY.
ICHYBaHHS) 3. Ilomyk momaTkoBOro 3apoOiTKy (Ham0aBOK, MMUIBI TOIIO) 3a

PaxyHOK 3aKJaay

3Bakaroun Ha Teopito A. Macioy, MOXXHA CTBEpKYBaTH, IO MOTpeda CTUMYJIIIOE
mpaiiBHUKA JOTH, TIOKM BOHA HEe Oyze 3amoBojiceHa. Hampukmian, ydutens, SKuii BIalITyBaBCs B
HOBY IIKOJTY, IPAarHe BHUKHYTU Y MPOOJIEMU 3aKJIay, AI3HATUCS PO HOT0 Tpaauilii, 30 TM3UTHCS
3 xosieramu. [{uM BiH 3a/10BOJIbHSIE TOTPEOy B MPUHAIEKHOCTI, a TAKOXK YAaCTKOBO — y Oe3merl.
Opnak micis amanTarii B HOBOMY KOJIEKTHBI BIH TOYMHAE CAaMOCTBEPIKYBATHCS, TMparHe
OTPUMATH BU3HAHHS 1 CXBAJICHHS aJMIHICTpAIlii, KOJIEr-y4nuTeNiB, yUHIB Ta iX OaThkiB. Dopmu
TIOBE/TIHKY JIFOJIMHHU, SKa TIParHe CaMOCTBEPAMUTHCS, MOXKYTh OYTH PI3HUMH, ajieé caMe TaKhM
YUHOM YYHTENIb TIEPEXOUTh 10 3aJ0BOJICHHS MOTPEOU, IO CTOITh Ha OUIbII BUCOKOMY PIiBHI.
[ToTrpeba B mpuHANIEKHOCTI BXKE HE € 3HAYYIIOIO JJIS1 HHOTO.

Bigomo, 1mo ocobwu, sKi 3a3BUYail MpaIlio0Th IS 3aI0BOJICHHS 0a3UCHUX MOTped, Mayo
LIKaBJIATBCSA 3MICTOM pPoOOTH. BOHM 3BepTaroTh yBary Ha yMOBU IIpalli, pIBeHb OIUIaTH,
MO>KJIMBICTh TIPAITIOBATH «HE HANPYXXYIOUYHCHY». TakuM MpaliBHUKAM JOCTATHHO 3a0€3MECUUTH
NIEBHUI P1BEHb 3apOO0ITHOT TJIATH, a TAKOK YMOBH TIpaIlli, ki Oynu O JJi1 HUX TPUHHITHUMHU.
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[IpamiBHUKH, IS IKMX BaromMor € moTpeda B Oe3merli, OIiHIOTh MICIle CBOET poOOTH 3
TOYKU 30py MOro ctabiabHOCTI, TOOTO IIKOJA JJII HUX 1 € TUM CTaOUIbHUM 3akjazoMm. [lum
(akTOpOM TOSICHIOETHCS TMPUXIJT Y CHUCTEMY OCBITH (axiBIlIB 3 I1HIIUX cdep, HasIBHICTb
YUYUTENIB-CYMICHUKIB, SIKi, KpIM IIKOJIA, MPAIIOIOTh OJJHOYACHO B IHIIMX OpraHizallisix, ki He
MarTh KOJHOTO BIJHOIICHHS 10 OCBITH. SIK MpaBWIO, MPAIIBHUKH 3 OCHOBHOI MOTPeOOIO
0e3MeK HaMaraloTbCsl YHUKAaTH PU3HMKY, 1HKOJU ONUPAIOThCA 3MIHAM 1 HoBamlisM. Takum
IpaliBHAKAM HeoOXifHi YiTKi BHMOIM. IX He BapTo 3adydaTd [0 PU3MKOBAHMX CIIPaB,
BHMAararouy MIBUIKOTO BKIIOUCHHS B IHHOBAIIMHY AISUIBHICTH, OJJHO3HAYHOTO CXBAJICHHS 3MiH
Ta HOBOBBEJEHb. 3aJIOBOJICHHS O3HAYCHUX BHWIIE MOTPEO, SK MPABHIIO, HE MPU3BOJUTH [0
3pocTaHHsl eeKTHUBHOCTI mparll. BimOyBaeThcsi yCyHEHHSI IPUUMH HE3aJI0BOJICHOCTI TPaIielo,
110 ITiJIBUIIYE JIOSUTHICTh MIPAIliBHUKA JI0 3aKJIa/ly Ta KEPIBHUIITBA.

[lemaroru 3 sickpaBO BUPAXKEHOIO MOTPEOOIO B MPUHANICKHOCTI Ta IPUYETHOCTI O TPYIHU
(KOJIEKTUBY) TparHyTh Hacamrmepell BCTAHOBUTU JPYXKHI ab0 MapTHEPCHKI BIIHOCHHU 3
KOJIETaMH, TOTPUMYBATHCS 1 PUMHOXKYBATH TPATUIlii KOJEKTUBY, TPUHHATH HOPMHU MTOBEIHKH
3aknamy. Taki NpaliBHUKU «3a KOMIIAHII0» MOXYTh JOCUTh €()EKTHUBHO IMPAIIOBATH B TBOPYUX
rpynax, TypTKax, METOOUYHUX 00’ eaHaHHAX. JJI ycminmmHoT MOTHBAIII TAKUM YYUTEISM BapTO
YacTillle HaraJyBaTH, 10 X BHECOK Yy 3arajibHy JISUIbHICTh HE 3aJUIIA€THCS HEMOMIYEHOO 1
LIHYETHCS KEPIBHULITBOM.

[ToTpeba BU3HAHHS 1 CaMOCTBEPKEHHS Ma€ HAa METI MparHeHHs MpaliBHUKIB BIAYYTH
noBary 3 OOKy KEpiBHHUKIB 1 KoJieT, OakaHHs OyTH BIIEBHEHHM Yy BJacHUX cuiax. s takumx
MPAIiBHUKIB JyX€ Ba)JIMBO MaTW MEBHUN CTAaTyC y KOJIGKTHBI, 3a3BUYail 11€ CTaTyc Jijepa.
KepiBHuKy BapTO BCUISKO MIATPUMYBATH 3aCIyTH IIUX MPAIIBHUKIB, PO3POOUTH YITKY CUCTEMY
iX 3a0X0YeHHs, 30KpeMa HaJlaBaTy MepeBary MOpPaJibHOMY CTUMYJIFOBAaHHIO.

[Totpeba B camMOBUpa)K€HHI — 1€ MpParHEHHs MpalliBHUKA TBOPYO PO3KPUTU CBOI
MO>KJIMBOCTI. TBOpUI Mearoru 3a3Bu4ail BUPI3HAIOTHCS BIIKPUTICTIO Ta HE3aJIEKHICTIO. BoHM
He OO0sThCS KOH(IIIKTIB, 374aTHI apryMEHTOBAHO CIIEpedaTHcs. 3BaKaroyW Ha 1€, iM MOXKHA
JOpYyYaTH BUKOHAHHSA HECTAHJAPTHUX 3aBJAaHb, 320X0YYIOUH IX 1HIIATUBHICTh, BKIIOYATH JI0
y4acTi B HOBOBBECHHSX, HaJIaBaTH MTEBHY CBOOOTY B JTisX.
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[IpakTika 3akiajaiB OCBITH IIOKa3ye, IO TMeJarord 31 3HA4YHOK IMOTpebo B
CaMOBHPaXCHHI, JOCSITHYBIIW IEBHUX YCHIXiB, MParHyTh JO IOJAJIBIIOI0 BIOCKOHAICHHS
OCBITHBOTO TIPOIIECY, CBOIX MPOGECIHHUX SKOCTEH, HE 3MCHIIYIOYH IPH IIbOMY MOTHBYIOUY
JII0 I1i€1 TTOTpeOM Ha TOBEIIHKY BYMTENS. AHAJOTIYHMN BHUCHOBOK MOXHA 3pOOUTH 1 JJIs
3a/10BOJICHHS] TOTPEOH Yy BU3HAHHI.

ITincymok. Koxxen mpaiiroe BiIMOBITHO IO CBOIX MOTpeO. AJie OAH1 ¥ Ti K IOTpeOH y
<¢' PI3HHX JIOJIeH MOXYThb MPOSBIATHCA TMO-pizHOMY. lle 3anexuTs Big Oaratbox

dakTopiB, HAmpUKIAJ, CTAaTycy IMpaliBHUKA B 3aKjiaji, XapaKTepUCTHK Ioro

JISUTBHOCTI (3MICTY, TPUBAJIOCTI, YMOB IIpalli), 1HIAKUBIIyaJbHUX OCOOIMBOCTEH (CTAaTi,
BIKY, CTa)Xy poOOTH, 1HIUBIyaJIbHO-TICUXOJIOTTYHUX 0COOIUBOCTEMN).

Sx mokaszany 4YMCIEHHI JOCTIHKCHHS, MOTpeOM TpaIliBHUKIB HE OOOB’S3KOBO MAarOTh
CTOSITU B CYBOpIH MOCIIJOBHOCTI, BU3HaueHi cBoro yacy A. Macnoy. Tak, Hanpukiaja, micis
3a/I0BOJICHHSI MOTpeOM B MPHUHAJEKHOCTI JESKI IMeIarord HE BBa)XKalOTh HEOOXI1THICTIO
JIOMaraTucsl BU3HAHHS 1 CaMOCTBEpKeHHsI. Ha MpakTHili Mu MOXEMO CIIOCTEpIiraTH BUIAIKH,
KOJIM BUUTENb, JOMITIINCh BU3HAHHS 1 CAMOBUPAKCHHS, 3MYIIICHUH JOKIaIaTH 3yCHIIb 3a sl
3a/10BOJICHHS 0a30BUX MoTped. Takum yMHOM, BUCHOBKH A. Macioy He € 10rmMotlo, a cama Horo
Teopisi MOTHBALlli, HE3BAXKAIOUM Ha CBOIO MOIYJISIPHICTh, HE 3/1aTHA 3aJJOBOJIBHUTH BCl MUTAHHS
MPaKTUKIB-ympaBiiHiiB. Hampukian, BoHa HE MOSCHIOE TOBEMIHKM OaraThOX I1HHOBAIIHHO
30pI€EHTOBAaHUX  TMpAIiBHUKIB, fAKI €  «paHHiMUH  peanizatopamu»  (E. Pomxkepc)
OHOBJICHHS/OCyJacHEHHS 3akiany. Pazom 13 Tum, A. Macioy, sIK HIXTO IHIIWHA 3 AOCIIIHHKIB,
SCKpaBO TMOKa3aB HEOOXIAHICTh ypaxyBaHHS MOTPeO MPaIliBHHUKIB Y ISJIBHOCTI KepiBHUKA 3
yIPaBIIHHS TIEPCOHATIOM 1 BUSIBUB JIOCUTh 3HAYHUHN CIEKTP ITUX MOTPEO.
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Jas Horatok. [{nsg posyMiHHsS mnpodeciiiHoi MOBEAIHKM JIOJUHM 1 T0OYyI0BU Jlast npuMiTOK TpeHepa
OOTPYHTOBAHOI CHCTEMH BIUIMBY Ha MOTUBAIIIIO MPAIIBHUKIB BOXKJIUBUM € PO3YMIHHS
TUX TICUXOJIOTTYHUX 3aKOHOMIPHOCTEH 1 KJIOYOBUX IPHUHIIUIIB, SKI TMOKJIAJACHO B
OCHOBY TPYZI0BOT MOTHBAIIIi.
J1o KJII040BHX MPHUHIIMIIIB TPYAOBOI MOTHBAILIIl BAPTO BITHECTHU:

* MOJIMOTUBOBAHICTh MPOPECiitHOT MOBEIIHKY;

* iepapxi4yHa oprasi3aiis MOTHBIB;

* KOMIICHCATOPHUH 3B’ S30K MI>)K MOTHBaMHU;

* IPUHIIUII CIIPaBEJTMBOCTI,

* IPUHIIUII TT1CUIICHHS.

20 = [Ipe3enTaris Busnauntu mpUHOMNH, SKI €
XBUJIUH —  «Kmrouosi npunIMIHM <o’ OCHOBOIO TPYIOBOi MOTHUBAIIil
——J) TpPyAOBOi  MOTHBAIil MepCOHAITY
ZAN MIEPCOHATY»
Homep cnaiioa Hoacuennsn
1 2

1. [lonimoTuBoBaHicTh | Ha moBeninky mpaiiBHUKIB MOXE OJHOYACHO BIUIMBATH O€31i4
npodeciiHOl MOBEIHKA | MOTHBIB. PO3yMiHHS LOTO IOMOMOXE, 3 OJHOTO OOKY, TaKHM
YMHOM BIUIMBaTH Ha MOTHUBALI0 TMPAIiBHUKIB, 100 BOHH
npaiffoBayiv eeKTUBHIIIE 1 3 OaKaHHSIM, a 3 IHIIIOTO — YHUKATH
KOH(JIIKTY MOTHUBIB, KOJIH Pi3HI MOTUBU BUMAraroTh BiJI JIOJUHU
pI3HOT MOBEAIHKH, Pi3HUX Al abo pimenb. Hanpuknan, negaror
BIIMOBIZIa€ yCIM BHUMOIaM KEpiBHUKA, HAIJIEHUH BHCOKOIO
OPOAYKTHBHICTIO TMpalli, OJHAK TMpU IIbOMY HaMaraeThCs
YHUKHYTH MIPOTHCTABJICHHS ceOe KoJyieraM, a SIK HacJliJIOK — BiH
HE JIOKJIaIaTUMe JTOAATKOBHUX 3yCHJIb 1 HE MpalloBaTUME O1IbIIe
3a IHIIUX
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)| 2

2. lepapxiuna CtBepKylour TpO 1€papXiuHy BIOPSIKOBAaHICTh TPYIOBOI
BIIOPSAIKOBAaHICTh MOTHBIB | MOTHBALlli, 3a3BUYaii MAlOTh Ha yBa3i MpOIEC MK TPYJAOBUMHU
MOTHUBaMH 1 TPOQPECIHHOI0  TMOBEAIHKOW, KOJU  OUIBII
BUPAXEHUI BIUIMB Ha MOBEIIHKY HAJlal0Thb MOTHBH, B OCHOBY
AKUX TOKJIAIEHO MOTPeOH, 10 MAIOTh JUIsl JIFOJAMHHU BaXJIUBIIIE
3HA4YEHHS 1 3aMarOTh OLIBII BUCOKE MICIIE B 1€papXii TPyJI0BO1
MoTuBalli. Hampuxmnan, s ofHi€i JTIOJAMHM CTaBJICHHS 10
poOOTH BU3HAYATUMETHCS PO3MIPOM 3apOO0ITHOI IJIaTH, a IS
1HIIIOT — MPArHeHHSIM JI0 BJaJd YM MOKJIMBICTIO MAaTH BUIbHUI
qac ISl 3aHATh 3 TUTUHOIO. 3HAYUMICTh MIEBHOTO MOTHBY 1 OTO
Miclle B i€papxii MO)Ke 3MIHIOBATHCS 3aJIe’KHO BiJl CHUTYAIII.
S0 HA MOYATKOBOMY €Tarti poOOTH B 3aKjail JJIs MpalliBHUKA
Ha TEPIIOMY MiCIli Oyl MOTHUBH, CIIPSIMOBaHI Ha OPIEHTAIIIIO B
po0OOTI, BCTAHOBJEHHS OCOOMCTHUX KOHTAaKTIB 13 KOJEramu, TO
Mi3HIIIE, Y MIpYy TOTO, K MpAaIliBHUK OCBOITHCS HAa poOOUOMY
MICIli, 3HAYCHHS MOTHBIB, IIOB’SI3aHMX 13 TOTpeOO y
npodeciitHoMy 3pOCTaHHI, MPOCYBaHHI CIy>KOOBUMHU CXOJaMHU,
3MIHIOETHCS

InauBinyaabHa podora

@ 5 XBUWIMH / lepapxiyHO BOPsIIKYBaTH BJIacHI MOTUBU

_ Incmpykuyia: po3Tairyite B i€papXivqHii MOCTIAOBHOCTI IT’ATh HAWO1IBII 3HAYMMHUX
«b— MOTHUBIB JJIs MIEAAroriB 1 AJs aJAMIiHICTpalii 3akiagy. 3a OCHOBY Bi3bMITh paHille
N o
3aMpOIIOHOBAHUM CITUCOK

33



Ilenarorn AaMiHICTpanis

hn B~ W=
DN B~ W=

‘ Komenrtap. Sk 3acBigunin pe3yabTaTH ONHMTYBaHH:, NPOBEJECHOTO B PiBHeHCBKOMy
0O 2 00JacHOMY I1HCTUTYTI MICSAUIJIOMHOI MEJaroriyHoi OCBITH, i€papxis HaWOUIbII
3HAYyIUX MOTHUBIB Mpalll JUlsl MeJaroriB MOMITHO BIJIPI3HAETHCSA B1Jl aHAJIOTIYHOI

lepapxii 1Ji aaMiHICTpallli KOJIM, X04a 1HKOIM TPAIUISIIOThCS 1 301ru.

Ilenarorn AnmiHicTpanist
1. 'igna omnara mparii. 1. 'igna omnara mpatii.
2. I'apHi yMOBH Tipaili. 2. Kap’epnuii pic.
3. MoxnuBiCTh HaBUaTHUCH, MpodeciitHo | 3. 'apHi B3a€MUHH 3 KEPIBHUIITBOM.
3pOCTaTH. 4. MOXIUBICTh TPOSBUTH 1HIIIATUBY, CaMOCTIiii-
4. YIIeBHEHICTh Y 3aBTPAIIHHOMY JTHI. HICTb.
5. CorriajgpHa 3aXHIIEHICTD 5. MoxauBICTh HaBUATHUCS, TPOPeECciiiHO 3pocTaTu

mparli, KepiBHMKOBI HEOOX1IHO BpaxOBYBaTH, IO Pi3HI KaTeropii MmepcoHasy MaroTh
pI3HY 1€papXil0 TPYAOBHX MOTHBIB, 110 BU3HAYA€ PI3HUN CTYMiHb iX YYyTJIMBOCTI /10
OJIHHX 1 TUX K€ CTUMYJIIB.

O ITincymok. TakuM 4YMHOM, CTBOPIOIOYM y CBOEMY 3aKjiajil CUCTEMY CTHUMYJIIOBAHHS
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2

3. Komnencaropuuii
3B’SI30K MIXK
MOTHBaMU

3HayHa KUIBKICTh MOTHBIB, 110 BIUIMBAIOTh Ha IMOBEIIHKY JIOJUHH,
nepeadavyae HasIBHICTh IMEBHOTO 3B’ 513Ky MK HUMHU. M1 MOTHBaMH
MO’KYTh BCTaHOBJIFOBATUCSI KOMIICHCATOPHI 3B’ s3KU. HemocTaTHicTh
OJIHUX MOTHBIB MOK€ KOMIIEHCYBAaTHCSI a00 BpPIBHOBa)XyBaTHUCS
nie€ro 1HmMX. Hampuknaa, He HaATO IikaBa poOoTa MOXKe OyTH
npuBaOIMBOIO Yy 3B’S3Ky 13 BHCOKOIO 3apO0iTHOIO IUIATOIO, 1
HAaBITAKH, HEIOCTATHLO BHUCOKA, 3 TOYKU 30pY IpalliBHUKA, OIUIATa
Horo mpaii MOXKE€ KOMIIEHCYBAaTHCS MOJKJIMBICTIO 3aiiMatucs

npuBaOJIMBOIO Ta BAXKJIMBOIO JIJIsl HBOT'O TBOPYOIO TiSTIbHICTIO

InauBinyaabHa podora

5 XBUJINH

BusBUTH UYMHHMKH, $KI TOHWXYIOTb
O TPYAOBY MOTHBALIIIO (IEMOTHUBYIOTb)

CTBepKyBaTH MPO MOMIIMBICTH KOMIICHCYBAaTH HEIOCTATHICTh OJHUX MOTHBIB 3a
paxyHOK IHIIMX MOYKHA JIMIIE B TOMY BHUIAJKY, SIKIIO J00pe 3HAENI JIIOIUHY 1
cucteMy ii mpiopHUTeTiB. 3BaKaroyu Ha 1€, Oyae Kparile, SKIo I 3aBIaHHS BH
BHUKOHAETE CTOCOBHO cee.

Incmpykyia: 3a3Haure, 1O JUIsI BaC MOKE€ KOMIIEHCYBATH JiI0 YWHHUKIB, Kl TMOHUXYIOTb
TPYJIOBY MOTHUBAIIIIO (IEMOTUBYIOTH).

[Ilo Moe KOMIEHCYBaTU HEIOCTATHIN piBEHb 3apOOITHOT TIaTH?
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1o mMoxke KOMITIEHCYBaTH BIICYTHICTb Kap €PHOTO POCTY? Jlist PUMITOK TpeHepa

o Moxke KOMITEHCYBaTH MOTaHi YMOBH Tpalli (BiACYTHICTh poO0OYOTro MicIis)?

[Ilo Moxe KOMITIEHCYBaTH BIJICYTHICTh CaMOCTIMHOCTI, Api0’A3KOBUI KOHTPOJb 13 CTOPOHHU
KepiBHUIITBA?

[Ilo Mo’ke KOMITIEHCYBATH BiAIaJIEHICTh POOOTH BiJ] MICIIS TPOKUBAHHS?

[Ilo MO’ke KOMITEHCYBATH BIJICYTHICTh B3a€MOPO3YMIHHS 3 KEPIBHUIITBOM?

[Io MOe KOMIIEHCYBaTH HEIOCTATHE 3a0C3IEUCHHS PecypcaMu, HEOOX1THUMH 11T pOOOTH?

‘ Q KOMeHTap. Poznymyroun Hajg muTaHHAM mpo. KOMHeHgaui}O TUX YW 1HIIMX
& 2 (bakTopiB, 0 HETaTUBHO BIUIMBAIOTh HA MOTHUBAIIIO, BU OPIEHTYETECS HacaMIlepe.l
Ha BIIACHY l€papxito motped. J{s pi3HuX Mroel cucTeMa KOMIIEHCATOPHUX MOTHBIB

MOKe OyTH KapJauHaIbHO Pi3HOI0. TyT HEMae CBIIOMO MPABWIBHUX 200 CBIIOMO MOMHUIKOBUX
BignoBigei. Taka cuctema «mpoTuBar», MmO BHUOYIOBYIOTHCS 1HOAI CBIJOMO, a 1HOAI —
HEYCB1JIOMJICHO, J03BOJISIE JIIOAMHI 0€3 CepHO3HUX MCUXOJIOTTUHUX MOTPSCIHB MEPEKUTH BaXKKI
nepion B XHUTTI Ta Kap’epi. [IposiBisieThes 11e TakuMm 9uHOM: «Tak, TyT MeHI IJIaTATh Mallo,
ajie y MEHE XOPOIIll MePCHEKTUBH sl Kap’ €PHOTO POCTY, TOJOBHE — HE TIOCIHIIIATH 1 HE pOOUTH
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HeoO0ayHUX KpOKiB» ab0 «Xoua Ha 111 poOOTI B MEHE HEMAa€e MOXJIMBOCTEH Kap €pHOTO POCTY,
ajie TYT s Maro XOpoIy 3apo0iTHY IUIATHIO, IKY MEH1 Ba)KKO Oyjie 3HANTH OyIb-11e».

Komu mMu roBopuMO MpO KOMIIEHCATOPHI 3B’SI3KM MK PI3HUMH MOTHBAaMH, Ba)KJIHMBO
BpPaxOBYBaTHU OJUH CYTTEBUN MOMEHT — KOMIICHCATOPHI MOKJIMBOCTI MalOTh OOMEKEH1 4acoBi
paMku. MuHe yac 1 KOMIIEHCATOPHUH MOTEHI1a]dl KOHKPETHOTO MOTUBY MOXke BuuepnaTtucs. He
MOXHa PO3paxOBYBaTH JIUIIIE HA TE, 110 HEJOJIK T'POIIOBOI MOTHBAIll MOXKHA HECKIHYEHHO
JIOBrO KOMIIEHCYBAaTH MOPQJIbHUMH CTHUMYJaMH, BUIBHUM TpadikoM poOOTH, MOXKIMBOCTIMHU

TOLO.
1 2
4. [punimn TpynoBa MoTuBalisl CHOPUYMHSE YHEPEIKEHE CTaBICHHS JIIOJUHHU [0
CIPaBEIJIMBOCTI | HAWPI3HOMAHITHIIIUX AacHeKTiB pobounx curyamiii. [Ipu npomy came

VSBJICHHS TIPO CIHPAaBEAJUBICTE (OPMYETHCS HA OCHOBI IOPIBHSHB.
[IpamiBHUK TOpPIBHIOE CBI BHECOK y poOOTy miapo3airy (kadenpu)
3aKiamy 1 Te, M0 OTPUMaB HATOMICTb, 13 TUM, SIKHH BHECOK 3pOOWIIM 1HIIT
MpaliBHUKKA 1 M0 OTPUMAId BOHU. BaxJIMBO pPO3YyMITH, IO MOHSTTS
CIIPaBEJIMBOCTI HE MOXKHA BUMIPSTH, BOHO € Y0 ekmuenum. Te, 110
MpaIiBHUK MOKE PO3MIISAIATH K HECTPABEJIMBY OIIHKY CBOTO TPYIOBOTO
BHECKY («HEIOIIaTy»), WOro KepiBHUK MOXKE BBaXKATH IILJIKOM
crpaBeNIMBUM a00 HaBITh PO3LIHIOBATH SIK MEperuiaty (ToOTO MmpalliBHUK
OTpUMYE OLIbIIIE, HIXK 3aCTyTOBYE)

InguBinyaabHa podorta

5 XBUJIMH

/ BusHaunTu HasBHI cTparterii MOBEIIHKH
‘O’ NpaliBHUKA, CTOCOBHO SKOro Oyina

JIOTYIIIEHA HECTIPaBEIUBICTD
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[IpumycTMO, O BU TMEBHHM YHHOM PO3MOAUIMIN SKYCh POOOTY MK BallMMH
nmpaiiBHUKaMu. € KUIbKa IEJaroriB, SKI BBaXarwTh, 110 I1X IMOCTABWJIM Yy OUIBII
CKJIaJIHI YMOBHU TOPIBHSHO 3 iX KojeramMu. BoHU CTBEpIKYIOTh, IIO iM JTOBOJUTHCS
BUKOHYBAaTU HE JMIIE OuIble poOOTH, a W dYacTille BIJBOJIIKATUCS, BUKOHYHOYH
poboTy, siKa 3aBa)ka€ BUKOHAHHIO OCHOBHUX OOOB’s3KIB, a 3apo0iTHA IulaTa HMXKYa, HIXK Y
KOJIET, SIKi MPAaIOI0Th MEHII HAINPY>KEeHO. Sk, Ha Bally AyMKY, IIi TIPaIliBHUKU pearyBaTUMYTh
Ha TaKy HecIpaBeIuBICTh? SIK MOBOJUTHUMYTHCS B MOAIOHINA cuTyaii? 3a3HayTe HE MEHIIE
JIBOX CTPATETiil IX MOKJIMBOI ITOBEAIHKH:

[—

z KomenTap. Sk mnoka3ye mpakThKa, BHOKPEMIIOIOTH IT'IThb CTpaTeriii I1oio
& '} MpaLiBHAKIB, SKi BBA/KAIOTH, 1O 3 HUMH BYHHIITH HECTIPABE/LIHBO:

1. Howyku inwozco micya pooomu. lle 3a3Buuail BiIOyBaeTbCs y 3B’SI3KYy 3
HECTPaBEJIMBUM CTaBJICHHSIM O TpAIiBHAKA 1 TPHU3BOAUTH N0 3HIDKEHHS BIAUYTTS
MPUXWIBHOCTI J0 3aKJIay.

2. 3uudicenHs poboOuUX NOKA3HUKI8 abo axocmi pobomu. IlpaliBHUK y Takui crocid
HaMaraeTbCs BIIHOBUTH CIIPABEIMBICTh Y CHUTYAIIll, III0 CKJIajdacs CTOCOBHO HHOTO B 3aKjaji
(«3a MeHmIy oraTy moTpiOHO MEHIIE MpaloBaTu»; «l Tak HEmoraHo, MeHi1 110, OUIBIIE 3a BCIX
OTPiOHO?)

3. Ilpacnenus 0o 6ionoGnenHs cnpagedrusocmi. llpalliBHUK arentoe 10 KEpiBHUIITBA,
BUMAraruu OUTbII PIBHOMIPHOTO PO3MOJLITY pOOOTH 1 TaKOl K OIUIATH 3a CBOIKO MpaIlio, K y
MIpaIliBHUKIB, 3 SKUMH BiH ce0¢ IMOPIBHIOE.

4. Bumoea 0o nepeanady pobouo2o HABAHMANCEHHS | onjamu iHwUX npayienuxie («SIKio
MEHE MMOCTAaBUJIM B TaKl )X YMOBH, TO HEXail BOHHM MOLIMPIOIOTHCS 1 HA 1HIIMUX MPAI[IBHUKIB, 3
SKUMHU 5 IPALIOI0 HAPIBHI»).

5. Ilpacnenns 3natimu inwi 06’ exkmu 0nsa nopieuanwus. IIpamiBHUK MOXKE 3pO3YMITH, IO
BiH HETPaBUi, MOPIBHIOIOYH CBOE poO0OYe HABAHTAXKEHHS 1 3apOOITHY IJIaTy 3 HAaBaHTAXKCHHSIM
1 3apOOITHOIO MJIATOIO 1HIINX MPAlliBHUKIB, 3HAUTH 7151 ce0e 1HII OPIEHTUPH.
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1 2

5. Npunnun | [ToBeninka abo aii TFOIUHN MAIOTh TIEBHI HACTIIKA. SKIO 111 HACTIAKY € JIs
HiACUJICHHS | Hel MO3UTHUBHUMHM, TO B MOAIOHUX CUTYallisIX BOHA MPAarHyTUME YUHUTH TaK
camo. SKmo X Hachmigkd OyAyTh HETaTUBHUMH, HEOa)KaHUMU, TO BOHA
HaMaraTMMEeThCsl 3MIHUTH CBOIO TIOBEIIHKY, a0M y MOAAIBIIOMY YHUKHYTH
HETaTUBHUX HacHiakiB. Hampukman, mpaimiBHUK MparHe 10 HaWMEHIINX
JIpiOHUIIb BUKOHYBATH BKa31BKU CBOT'O O€3M10CepeTHhOI0 KePIBHUKA, aJIKE 3a
iX MOPYILIEHHS y MUHYJIOMY MOT0 BxKe OyJI0 MoKapaHo (JioraHa, mo30aBJIeHHS
npeMii, MepeHeCeHHsIM BIJIITYCTKU Ha HE3PYUYHHUH Yac)

‘ J Komenrap. 3aranoM MPUHITUI MiICUIICHHS Peali3yeThCs y TphoxX GopMmax: 1) moau

) & roBomATECA TaK UM iHaKIe, abu OTPUMATH BHUHAropoqy; 2) JIIOAU MHPUIIHUHSIOTH

MOBOJIUTUCS TaK YM 1HAKIIE, aJKE MEBHI 111 MPU3BOAATH 0 TTOKapaHHs; 3) JIOIU HE

CXWIBbHI JI0 TI€BHOI TOBEJIHKM Ta TEBHUX [ii, HI BUHATOPOJW, HI TMOKApaHHS 3a IIe HE
OTPUMAIOTh.

TakuMm 4YHHOM, BUHArOpoOJy HA3WBAIOTh MO3WTUBHHUM TIJICWICHHSIM, a TOKApaHHS —
HeraTuBHUM. [Ipu 11bOMY MIJCUIICHHS MOK€e OyTH SIK 30BHIIIHE (TOJSKa, MPEMisl, MUIbIY TOILO),
TaK 1 BHYTPIIIHE, TOOTO T€, 110 He BIJ JIOAUHU (TIOYYTTS 3aJ0BOJICHHS, TOPICTh 3a JOCATHYTI
ycnixu Tomo). KepiBHUKY MOCTIHHO JOBOAUTHCA CTUKATHUCS 3 HEOOXITHICTIO 3aKPIIJICHHS B
IIOJICHHIN MPAKTHUIIl TO3UTUBHUX 3Pa3KiB MOBEIIHKU HOTO MpaIliBHUKIB (IIPOSIB CAMOCTIMHOCTI,
BHCOKOIO PIBHS JHMCHMIUIIHM 1 BIANOBIAQJIBHOCTI 3a JOPYYEHY CHpaBy) 1 BHUKOPIHEHHS
HEraTUBHUX, 110 MO3HAYAIOTHCS HA pe3yJbTaTax poOOTH (IMACUBHICTh, HEOAXaHHS NMpUIUMAaTH
CaMOCTIHH1 PIlIeHHS, TOPYIIEHHS TPY0BO1 JUCIUILIIHH).
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InauBinyaabHa podora

5 XBWJINH Bu3HaunTH mpUKIagM MO3UTHBHOTO Ta
o HEraTUBHOTO MIJICUJTICHHS y AiSUTBHOCTI

CBOIX ITiUIETINX

Incrpykuis. [lepepaxyiiTe BioMi BaM MO3UTHBHI Ta HEraTUBHI IiJICUJICHHS, SIKI Y CBOIN
po6OTI MOKEe BUKOPUCTOBYBATH KEPIBHUK, a0U 3a0X04UyBaTH OakaHi 1 BUKOPIHIOBAaTH HeOaxaHi

BUJI TIOBEIHKU Y MISUTBHOCTI
CBOIX ITIJIETIINX.

[To3uTHBHI OiACUIIEHHS

HeratusHi miacuieHHs

‘ @ Komenrap. HpoaHani3yﬁTe Mepesik  3anpornoHOBaHUX BAMH  MO3MTHBHUX 1
() & HEraTHBHHX Mi/ICHICHB i3 TOUKH 30Dy 3HAXOIKCHHS OamaHCy MK 30BHIIIHIMH 1

BHYTPIIIHIMU MiJCWICHHAMU. BaxinBo, 100, CHOHYyKalOud MPALiBHUKIB [0
OakaHUX MoOJeNie TOBEAIHKH, BH 3BEpPTAJMCA JO TaKUX BHYTPIIIHIX 3a0XOY€Hb, SK

NEPEKUBAHHS YCIIXY, TOPAICTD 33 CBOI IOCSATHEHHS TOILIO.
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Cecis 2. Kitacu4Hi Teopii MoTHBALii: eBOJIIOLIs MiJX01iB

45 ie Mini-nekuis «Teopii / Oxkpecautu CYTHICTh
XBUINH — MOTHBAIIT: BUIU Ta < O ’ 3MICTOBHHUX 1
' CYTHICTB» MpoIeCcyaaTbHUX Teopiit

MOTHBAI1

ie Mini-nekuis «Teopii MoTHBaNil: BUIU Ta CYTHICTH»

S  KoaeH 3akiaq HE MOXE JOCATTH yCmiXy Oe3 BHUCOKOTO pIBHS MPHUXUIBHOCTI

' MpaIliBHUKIB, 0€3 1X MparHeHHs JOKJIACTH MaKCUMAIbHUX 3yCHIIb 3a]JIs1 TOCSATHEHHS
niteir. CamMe TOMy ChOTOAHI HEAOMSKUN 1HTEpEC KEPIBHHKIB 1 JIOCHIITHUKIB, K1 3alMarOThCs
YIOPABIIHHAM TEPCOHAJIOM, BUKIMKAIOTh TEOPii MOTHBAIli Ta iX MNPUYMHM, L0 3MYIIYIOTh
JroJier 3aiimaTtucs npodeciiiHo MisSUIBHICTIO, MpaIloBaTH 3 MOBHOK BIJaU€i0 B iHTEpecax
3aKiamy.

3a OCTaHHE ACCATHIITTS OYJI0 PO3pOOJIEHO BENMKY KUIBKICTh TEOPiil MOTHBALi Ipaili, sKi
Majii HeaOUsIKUM BIUTMB Ha Mpolec ynpapiaiHHg. OJHAK €IUHOTO MiIAXOAY J0Ci He ICHye. Y
3B’SI3KY 31 CKJIQJHICTIO ()EHOMEHAa «MOTHBAIlis» HEMOXJIMBO JAaTH OJHO3HAYHOI BIJMOBIAI Ha
3anutanHs «l1lo MoTuBye monaeit 1oo6pe npairoBatu?». LlboMy € kinbka npuuud. I[lo-nepure,
OCHOBHE JKEpEeJI0 MOTHBAIli Mpalli — KOHKpPETHa CHTyaum B SIKIH nepe6yBa€ KOHKPETHHM
nparfiBHuk. [lo- -lpyre, MOTHBAIlISI 3 YacOM 3MIHIOETHCS 1 3aJICKUTh BiJ OOCTaBHH, B SKHUX
nepebyBae mnpaiiiBHUK. [lo-Tpere, Ha opraHizaiiiiHy MOBEIIHKY 1 poOOTy MpalliBHUKA MOXYTh
BIUIMBATH OJHOYACHO Oe3j114 00CTaBUH. 3HAHHS 3aKOHOMIPHOCTEH MOTHBAIIII Ipalli J03BOJISIE
KEpIBHUKAM 3pO3yMITH, fK Kpalle BIUIMBATH Ha TPAIIBHUKIB, a0W BOHH MPAIOBAJIH
e eKTUBHIIIE.

IHo2naou na momueauiro npayi. IHtepec a0 TpoOJieMHM MOTHUBAIl Tpalll BUHUK
OJIHOYACHO 3 pO3pOOKOI0 CHUCTEMH HAYKOBOTO VYIpaBIiHHSA, M0 Mependaydana crnpoly
BU3HAYUTH YHIBEPCAJIbHY MOJI€NIb MOTHUBALi, IKy MOKHa OyJio O 3aCTOCYBAaTH 10 OYyIb-SKOTO
npaiiBHUKa B Oynb-akiid cutyaiii. Cepes HaMBIIOMINIKUX MIiAXOJIB A0 BHUBYEHHS MOTHBALlli
BUJIISIOTH TaKl:

* Tpaauiiiina MOJI€Nb: HAYKOBE YIPABIIHHS;

* Monenb «llIxona JIFoICEKNX BIJHOCHHY;

* Mogenb «lllkona Jr0ACEKUX PECYPCiBY.
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Tpaouyitina modenw: Haykoge ynpasninns. g monens Oyna 3anpornonoBana @. Teiopom
Ha noyatky XX cT. Ha gymMKy Bue€HOro, KepiBHHUKU IMOBUHHI BU3HAYaTH HANOLIbIN €eKTHUBHI
CrocoOM BUKOHAHHS 3aBJlaHb, & MOTIM CHOHYKAaTH MPAaliBHUKIB 0 JOCSITHEHHS HAaWBUIIOL
MPOJAYKTUBHOCTI, BUKOPUCTOBYIOUM CHUCTEMY T'POIIOBUX CTHUMYIIB, TOOTO YMUM BHIIOIO Oyje
MPOAYKTUBHICTh Ipalll MpalrliBHUKA, TUM OlIblle HOMY 3amiaTsATh. B OCHOBY HMX MOTJISIIB
MOKJIaJICHO MPUITYIIEHHS MPO TE, U0 KEPIBHUK 3HA€ poOOTYy Kpalle, HiXK MpalliBHUKH, K1 3a
CBO€IO MIPUPOJIOIO JIIHKBI, HE CXWJIbHI JI0 MPOSBIB CAMOCTIIHOCTI, iX MOTUBYIOTh B OCHOBHOMY
TpoIIi 1 pO3yMiHHS TOTO, IO Pe3yJbTaTH iX Mpalll MOB’s3aHi 13 3apo0iTHOIO TaTor. J[oBri
POKM BBXKAJOCs, IO ISl MOJEIh JIMCHO TWpAIioe, MAal04Yd 3MOTY KEpIBHUKAM JIOCATTH
peaNbHOrO 3pPOCTAaHHS MPOAYKTUBHOCTI. OjHAK Bif3Hayanocs, Mo B Mipy mpodeciitHoro
3pOCTaHHS TMPAIiBHUKIB Yy HUX YacTO BHHHKAIM TOTPEeOM y BUKOHAHHI OUTBII CKJIAIHOL 1
BIJIMOBIIaJIbHOT pOOOTH, a K HACTIIOK — MOYYTTS HE3aJ0BOJICHOCTI, 110 BIUIUBAE HA TPYOBY 1
BUKOHABCHKY JIUCHMILUIIHY, BUCOKA TUTMHHICTH KaJpiB, HU3bKa AKICTh poboTu Tomio. Pa3zom i3
THM, 3HAYHOTO TOIIMPEHHS HA0YIIO Take SIBUIIE, SIK MPAarHCHHS KePIBHUIITBA 3MEHIIIUTH PO3MIp
TPOIIOBUX BHUILIAT, IO TAKOXK CIIPHYHUHSIIO BUCOKY TUTMHHICTH KaJpiB.

TakuM 4yMHOM, O3HAaY€HA MOJIEb 3a3Halla MOpa3Ku 3a 4aciB Benukoi aenpecii, Koiu s
MpaliBHUKIB HA MEPIIOMY MICIli OyJIM rapaHTii 3aifHATOCTI, a He HECTaOUIbHI, X0ua i BUCOKI,
3apo0iTku [4].

Mooenv «lllkona nodcekux eionocuny Oyna BrnpoBamkeHa E. Meiio. Bin noBiB, 110
mpocTi poOoUi omepailii, K1 TOCTIHHO MOBTOPIOIOTHCS, BUKIIMKAIOTH Y MPAIliBHUKIB HYABIY Ta
HEraTHBHO BIUIMBAIOTh HA X MOTHBAIIi0. J[0 YMHHUKIB, 1110 TO3UTUBHO BILTMBAIOTH HA TPYIAOBY
MoTHBaIio, E. Melio BiIHOCMB Hacammepe.l IPYy>KHi 3B S3KU Ta TICHI B3a€MOBITHOCHHH JIFOJICH
y TpoIeCi TPYIOBOI MISUIBHOCTI. SIKIO BIAMOBIIHO IO TPAJAMUIIIHHOT MOJE TpaIliBHUKKH OyJIu
TOTOBI MIJIKOPSATUCS KEPIBHUKOBI, a0M OTpPUMATH BHMCOKY 3apOOITHY IJIaTHIO, TO 3TAHO 13
noktpuHoo «lllkonmu IIOACHKUX BITHOCUH» POOITHUKK TMPAIIOBAaTUMYTh 3 HEAOUSIKOIO
BiJITa4Y€I0 B OOMIH Ha yBa)XXKHE CTABJICHHS JIO HUX KEPIBHUIITBA Ta MPaBO BILUIUBATH Ha poOOUY
CUTYyaIllIo.

3’sicyBaHHS TOTO (aKTy, 10 MPALIBHUKH y Mporieci mpodeciitHOl MisTbHOCTI MPAarHyTh A0
BCTAHOBJICHHS TPYIMOBUX HOPM (TIPOXYKTHUBHICTH TpaIli, MIBUAKICTH POOOTH), TPHU3BEIO [0
TOTO, 10 3HAYHY yBary modajd MPUAUIATA He(GOPMaTbHUM BIJHOCHHAM Yy KOJIGKTHBI. Takum
YUHOM, KEPIBHUKHA MOTJIA BIUIMBATH Ha MOTHUBAIIIIO TIPAIIBHUKIB, BUSHAIOYH 1X COIiaTbHI
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noTpedn 1 Jar4u MOXJIMBICTh BIAUYTH ce0€ KOPUCHUMHM 1 MOTPIOHUMH IS 3aKJIaay
(opranizarii). Bukopucranus moneni «lllkona J0ACBKMX BITHOCHHY» Y MPAKTHUI yIpPaBIiHHS
MIIITOBXHYJIO KEPIBHUKIB /10 HAJaHHS IpalliBHUKAM O1IbI10T CBOOOIU Y MPUUHATTI pillieHb, a
TaKOoX JI0 1H(POpMyBaHHS iX PO HaAMIpH KEPIBHUIITBA 1 111711 opraHizallii (3akjamy).

Mooenv «lllkona nrwocekux pecypciey Oyna 3amporioHoBana J[. Makrperopom, sKui
BBa)KaB Teopito HaykoBoro ympaniiHHsa @. Teinopa 1 «llkony moncekux BigHocun» E. Meiio
MpUKIaJaMi MaHIMMyJTIOBaHHs TpaimiBHUKamMu. «Cnmabka» cTopoHa 000X MOJenei, Ha Horo
IYMKY, B TOMY, III0 OCHOBHOIO JIETEPMIHAHTOIO TPYI0BOI MOTHBAILIil € JIUIIEe OAUH (hakTop — abo
rporii, abo comianbHi BigHOCHHH. [[. Makrperop cTBep/KyBaB, 110 KEPIBHUKUA BIAPIZHSIIOTHCS
M1 COOOIO THUM, SIK BOHH OIIHIOIOTh CBOTX MPaIliBHUKIB.

3a Teopicio X, noAsM CHOKOHBIKY Oyjia MpUTaMaHHa HelMro00B 10 poOoTH. BoHu He
JIMIIIE TIParHyjIy YHUKHYTH 11 y OyJb-sKHi CrlociO, a i po3risiiany ii sik HeoOX1AHICTh. To0To,
OUIBIIICTD JIFOJICH JIHUBI, MparHyTh, 100 HUMH KEpPyBaJId, YHUKAIOTH BIiJIMOBIJATBHOCTI.
KepiBHUKM TOBMHHI ab00 NPUMYIIYBaTH JIIOJEH MpainoBaTH, a00 MOTHMBYBAaTH iX JI0 LIbOTO
BHCOKOIO 3ap0O0ITHOIO TUIATHEO, 00 MIKITyBaTUCS PO HUX.

Teopia Y Outbln onTUMICTHYHA. BiAnoBigHO 10 HET poOOTa ISl TFOJUHU — 3BUYHE SIBUILIE,
Ha 3pa3oK BIANOYMHKY a00 rpu. JItoau mparHyTh mpamoBaTv 1 B IPaBUILHO OPraHi30BaHOMY
CepeIOBUIIl OTPUMYIOTh BiJl I[LOI0 HeaOusiKe 3a70BOJICHHS. JItoiu mparHyTh BIJMOBIIAIBHOCTI
B po0OOTi, XOUyTh TBOPYO Ta IHIIIATUBHO MIAXOJUTH JO BUPIIICHHS BUPOOHUYUX MUTAHb.

TakuM 9uHOM, SIKIIO MIETHCS MPO MPAIIBHHUKIB, KEPIBHUKH 3a3BUYal CXUJIAIOTHCS 110 1eopii

X, OJIHAaK HE€ BIJKHMJAIOTh MPU IOMY JYMKH IOJO TMOJIIMIIEHHS MOPAJbHOrO KJIMaTy B
KOJICKTHBI.

[Ilomo cebe KepiBHUKK HaW4YacTIIIE BUKOPUCTOBYIOTh Mojenb «lllkomu mroachkux
pecypciB» (Teopis Y), CTBEpIKYIOUH, IO iX MOTEHIIAT HE BUKOPUCTOBYETHCS TTOBHOIO MIPOIO,
BOHU TOTOBI MOKJIACTH Ha cebe e OuIbIIe BiAMOBIIAIBLHOCTI, @ TAKOX MPAarHyTh OUIBIIOL
CaMOCTIMHOCTI B POOOTI.

Cyuacni noensaou na momueayiro. TeOpeTHUHI YSBIEHHS MpPO TPYJIOBY MOTHBAIIIO
PO3MIISIAI0Th Y TPHOX HANPsIMaX:
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* 3MicmoeHi meopii, B OCHOBY SKHX TIOKJIAQJE€HO IOTpPeOH, I1HAWBIAYyadbHI IUIl Ta
MIPArHEHHS JIFOIEH;

* npoyecHi meopii, B OCHOBY SIKUX TOKJIaJJEHO MEXaHI3MH MOTHBALIIHUX MPOLECIB, IO
BUSIBIISIFOTHCS B pO3YMIiHHI poO0Y01 CUTYyaIlli, MPUUHSTTI pillieHb 1 p0OO0YOi MOBEIIHKH;

* meopii nioKpiniienHs, OCHOBHUHN aKIIEHT B SIKUX 3p0O0JICHO HA TOMY, SIK JIFOJIU OCBOIOIOTh
T1 UM 1HII BUAM TOBEIIHKH 1 SIKUM YUHOM iX MOKHA CIIOHYKATH /10 OakaHOT MOBEIIHKH.

3micmosi meopii momusayii. Jlo HaWOUIBII BIAOMHX 3MICTOBHUX TEOpIA MOTHUBAII]
Hanexarb Teopii  A. Macmoy, K. Ampaepdepa, @.Iepmbepra, Jx. AtkiHcoHa i
1. Mak Knennanpa [6].

Teopia A. Macnoy Buepme Oyna omyOmikoBana y 1943 p. JlocmimKyroun TOBEIIHKY
JrOAeH, YYeHUH BiJ[3HA4YaB, 110 HUMH pyXa€ MparHEHHsS 10 3aJ0BOJEHHS 3HAYHOI KIJIbKOCTI
notped, cepell AKUX:

* 6a30Bi (1310JI0T14HI TOTPEOH;

* motpedu B Oe3rmelli;

* colliayibHI TOTPEOH;

e motpeba B OIIIHII Ta OBa3i;

* noTpeda B camopeaizalii.

A. Macioy cTBepKyBaB, 110 OKpeMi NOTpeOHU BIIMBAIOTh HA MOBEAIHKY BIJIMOBIIHO /10
JIBOX OCHOBHUX MPUHIIHITIB:

* npuHIUy aedinuty (3am0BojieHa MOTpeda HE MOTHUBYE; Mii JIIOJACH CHIPSMOBaHI Ha
3aJI0BOJICHHS Pi3HUX MOTPED);

* IPUHITMITY TIpiopUTETYy (OAHI MOTpeOU OLIBIN BaXKJIMBI, 1HII — MEHIN BakiuBi). bazose
npunyiieHHs A. Macioy nojsrajio B TOMy, IO JIFOAW 3aBXKAH XOUyTh OUIBIIOTO 1 T€, YOTO
BOHU XOYYTb, 3AJIEKUTH BiJl TOTO, 110 BOHU BXKE MAIOTh.

[TepepaxoBaHi BHIIIE IT’ATh KaTEropii moTped B3aeMo3alekHl MK CO0010 Ta epedyBarOTh
y TICHOMY 3B’Si3Ky (Ous. puc. 1). Ilpm 1upoMy mnorpeba KOXKHOTO HACTYIMHOTO pPIBHS
AaKTUBI3YETbCS 1 BHM3HA4ya€ IMOBEIIHKY OCOOM JMIIEe TOAl, KOJU 3aJ0BOJIEHI MOTpPEOH
nonepeaHboro piBHsA. Ilpu mpomy, sik BBaxkae A. Macnoy, noTpeOu OuIbIll BUCOKOTO PIiBHS
AKTHUBI3YIOTHCS 1 BIUIMBAIOTh HA MOBEIHKY JIFOAUHU JIUIIE MICS TOTO, SIK 33J0BOJIEH] MOTPEOU
HUKYOIO PIBHSL.
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CaMasipameHrs MopaneHi cTe
B lywanis npobinen Puc. 1. Iepapxiuna mooenw
nompeb A. Macnoy

[osarm

CoulansHi Opy#ba, civa, IHTUMHIETE

Be3ners Eganesa; 30poR'A, MaliHa, MaibyTHeOr

inanoriyH

InguBinyajabHa podorta

@ 10 xBuIMH «Tect Macnoy» / BusiBnenHs 1oMiHyIOYHX MOTHBIB
—
\%4

Poznaiite yuacaukam «Tect Macioy» 1 3anpornonyiTe iM npoitu ioro [22].
Incmpykuin: «O0BediTh Kpy>KeukoM 1UPpy, ska BigoOpaxkae CTyIiHb Ballloi 3TOHU 13
TBEPPKCHHSAM: +3 — aOCOJIOTHO 3ToJieH; +2 — B OCHOBHOMY 3T0JieH; +1 — IIBHJIIIE 3TOJIEH,
aHDK He 3rojeH; 0 — He MOXY BIJMOBICTH, 3rOJICH YW Hi; — | — IIBHWJIIE HE 3TOJEH, aHIX
3rOfIcH; — 2 — B OCHOBHOMY HE 3T0JIeH; — 3 — aOCOJIFOTHO HE 3T0JICH.

TBepaxKeHHs Bapiaunr Bignmosizi
1 2
[IpaniBHuKaM, K1 100pe BUKOHYIOTH CBOIO POOOTY, HEOOXIJTHO +3+2+10-1-2-3
JlaBaTH 0COOJIMBI HaI0ABKU JI0 3apO0OITHOT IJIaTH
HasiBHiCTH ~ 4iTKMX TIpaBWJI Ta IHCTPYKIIH  JoromMarae +3+2+10-1-2-3
MpaliBHUKaM YHUKHYTH TOMHJIOK Y PoOOTI

45

st npuMiTOK TpeHepa



1

2

[IpaumiBHMKaM BapTO HaraayBaTH, IO BOHHU MpPAIlOBATUMYTh Yy
TOMY BUNAJIKY, IKIIO 3aKiaj] 0y/ie KOHKYPEHTOCIPOMOKHIUM

+3+2+10-1-2-3

KepiBHUKY MOBUHHI NPUAULSITH YBary yMoBam Iparii

+34+2+10-1-2-3

KepiBHukamM BapTO NPHIUIATH OCOOIMBY yBary MopajibHO-
TICUXOJIOTIYHOMY KJIIMaTy B KOJICKTHUBI

+3+2+10-1-2-3

Jlns OlnmpmrocTi roAcy HeaOHWSKe 3HAUCHHS Ma€ BH3HAHHS iX
OCOOHMCTHX JIOCATHEHD

+3+2+10-1-2-3

AOHM J0CATTH BITYYTHUX pE3YyJbTAaTIB y pPOOOTI, MpaIiBHUKY
BaXJIMBA MIATPUMKA KOJIET

+3+2+10-1-2-3

[IpaliBHUKK XOTIIM, abW X HABUYKKA 1 MOXIJIMBOCTI  OyiH
BUKOPHUCTaHI MaKCUMaJIbHO

+3+2+10-1-2-3

BaxnuBum ¢akTopom, SKUHA yTpUMY€E TMpamiBHUKAa B 3aKiaji
(opranizaiiii), € HasBHICTb MaTeplaibHUX OJjar, CoIlagbHOTO
naketa (Meu4YHa CTpaxoBKa TOIIO)

+3+2+10-1-2-3

VY koxHIN poOOTI MOXKHA 3HAWTHU MOXJIMBOCTI JIJIsl TBOPUYOCTI i
1HII[1aTUBHOCTI

+3+2+10-1-2-3

barato mpamiBHUKIB TOparHyTh BHUKOHAaTH CBOIO  poOOTYy
SIKHAUKpaIie

+3+2+10-1-2-3

KepiBHULITBY cJiJI TPOSBIATH OLIbITy TypOOTY TIpO JIHOJEH,
OPraHi30BYIOUH PI3HI 3aX0/I1 y M03apo00Unii yac

+3+2+10-1-2-3

Jlns OaraTtboX MpalliBHUKIB BaXKIWBUM CTHUMYJIOM Yy POOOTI €
MOXJIMBICTh TTIOBHOIO MIPOIO PO3KPHUTHU CBi OTEHITIAI

+3+2+10-1-2-3

['opaicte 3a CBOi JOCATHEHHS B POOOTI MIWCHO € BaKIMBUM
CTUMYJIOM JIsi 0aratboX JIOeH

+3+2+10-1-2-3

Binnocunu B HepopmanbHUX poOOUHX TpyIax Iy:Ke BaXKJIMBI1 1715
JOCATHEHHS 3HAYHUX PE3YNbTATIB Y pOOOTI

+3+2+10-1-2-3

Onnara mpari JOJWHA TIOBUHHA 3ajiekaTd JuIle Bix i
pe3yJbTaTiB y poOoTi, TOOTO XTO HE MPaIlOe — TOM HE iCTh

+3+2+10-1-2-3
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1

2

JIns mpaniBHUKIB BaXXJIMBUM MOMEHTOM € MPSIMUN diajior i3

KEPIBHUILITBOM

+3+2+10-1-2-3

[IpaiBHUKM TOBMHHI MAaTH MOKJIMBICTh IJIAaHYBaTH BIIACHY

JUSUTBHICTD 1 TPUHAMATH CaMOCTIHHI PIIICHHS

+3+2+10-1-2-3

Jlisa mpaiiBHUKIB HaWBaXKJIMBIIIE B POOOTI — BIEBHEHICTh Y
3aBTPAIIHbOMY JTHI

+3+2+10-1-2-3

OxaiiHe poOoue Miclle BHU3HAYa€ CTaBJICHHS MpAI[iBHUKA 0O

3aKIany

+3+2+10-1-2-3

Kurou 1o «Tecty Macaoy»

[Totpeba B camo- | IloTpeba B [ToTpeba B [ToTpeba bazosi
aKTyasizauii noBasi IPUHAJICKHOCTI B Oe3merri norpeou
10 6 5 2 1
11 8 7 3 4
13 14 12 9 16
18 17 15 19 20
Ycboro Ycboro Ycboro Ycboro Ycboro

Ha BignosimHiit

IIKaMl BiAMITbTE 3HAUKOM «X» OTpuMaHy cymy OamniB (i3 KIITHHKH

«Ycboroy).
Camoartyaii- | 15| 1| 8 | 6 | -4 | -2 | 0 |+2|+4 | +6 | +8 |+10|+12
3aIris
IToBara -121-10| -8 | -6 | 4| 2] 0 | +2|+4 | +6 | +8 |+10|+12
[Tpunanexuicts | -12 | -10| -8 | -6 | -4 | -2 | O | +2 | +4 | +6 | +8 |+10|+12
besneka -12(-10 -8 | -6 | 4| -2 | 0 | +2 | +4 | +6 | +8 |+10|+12
bazosi motpebun |-12 |-10| -8 | -6 | 4 | 2 | O | +2 | ¥4 | +6 | +8 |+10 | +12
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Ilincymox. TlpoanamizyBaBIIM OTpHMaHiI pe3yJbTaTH, MOXXHA BH3HAYHUTH, SKY
V MMTOMY Bary HajJla€ KOXeEH 13 Bac MeBHiM moTpeObi (B iepapxii A. Macioy).

Teopis K. Anvoepghepa 3’ siBUNACA SIK peakilis HA KPUTHUKY i€papXiuHoi moaeni A. Macnoy.
Buenuii 3anponoHyBaB OIbII IPOCTY CTPYKTYPY JIFOACBKUX MOTPEO, BUIAIIUBIIN JHUIIE TPU 1X
TUNH (HA BIAMIHY BiJI IT’ATH, 3alIporioHOBaHUX A. Macoy):

* IOTpeOH 1CHYBaHHS;
* MOTpeOH B COMIAIBHUX 3B’ s3KaX;
* IOTpeOU 3pOCTaHHSI.

K. Anbnepdep BBaxkaB, 10 MOTpeOM HE aKTHUBI3YIOThCS B IE€BHOMY HOPSAAKY, IX
aKTyami3allis 3aJeXKUTh SK BiJl IHIAWBIIyaIbHUX OCOOJMBOCTEH JIFOAWHH, TaK 1 BiJ crienudiku
cutyauii. ToOro, Oyap-sika moTpeba y Oyab-IKOMYy TMOpPSIKY MOXE aKTyai3yBaTHCS
HE3aJIOKHO BiJl 1HIMMX. Y mabauyi 2 TPENCTAaBICHO B3AaEMO3B 30K MK 1€papXI4HOIO
CTpYKTyporo oTped A. Macioy 1 Teopiero motped K. Anpaepdepa.

Tabnuys 2
CuiBBigHomeHHs1 iepapxiuHoi moaeai A. Macaoy Ta teopii K. Aabaepdepa
Iepapxiuna moaenb A. Macioy Teopis K. Aubaepdepa
)] 2
CamoaxTyanizaiis. [ToTpebu B 3pocTanHi
[Totpeba B omiHII Ta MOBa3i
ComianbHi oTpedu IToTpebu B coriaibHUX 3B’ SI3KaX
[ToTpebu B OGe3nerri [ToTpebu icHyBaHHS
di3i0J10T14HI TOTPEOU
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Jleogpaxmopnua meopisn D. I'epybepea. ®. I'epudepr 1 HOro MOCTIAOBHUKH IPOBEIH
3HAQYHY KUIBKICTh JOCHII)KEHb y PI3HUX KpaiHaxX CBITY Ta 3 ’ACYBaJM, II0 YUHHUKH, SIKi
BIJIMOBIAAIOTH 3a MpodeciiiHy 3a10BOJIEHICTh (1 MOTHBAIIIIO), BIAPI3HAIOTHCS BiJl (DAKTOPIB, SAKi
BUKJIMKAIOTh MpodeciiiHy He3aqoBoJIeHICTh (1 BiacyTHICTh MoTuBalli). ®. ['epidepr BBaxae,
IO OCKUIBKM 3a 33JJ0BOJICHICTh 1 HE3aJ0BOJICHICTh BIAMOBIAAIOTH Pi3HI (PAKTOPH, TO LI JIBa
CTaHU HE € MOJI0CaMM OJAHIET 1 Ti€l k mKamu. [IpoTunexHicTio npodeciitHol 3aA0BOJIEHOCTI
OyZne He HE3aJ0BOJICHICTh Tparero, a BIJACYTHICTh 3aJ0BOJICHOCTI, a MPOTUIICKHICTIO
HE3aJI0BOJICHOCTI OyJ1e HE 3a/I0BOJICHICTh MpaIieto, a BIICYTHICTh HE3aI0BOJICHOCTI.

Takum ymHOM, BiamoBigHO 10 Teopii d. ['epudepra 3am0BONICHICTh 1 HE3aIOBOJICHICTH
parero yTBOPIOIOTH JIB1 HE3alekH1 KA (TOOTO € pi3HUMH (heHOMEHAMH, IO HE 3aJIeXKaTh
OJIUH BiJ OAHOTO). BueHui CTBEpIKye, IO MPU IOMY 3aIisHI JIBa PI3HUX THUIKA TOTPEO
moauuu. Ilepwuii mun notped BITHOCATH MO0 «TBAPUHHOI» MPUPOAM JIOAUHU — BPOHKCHE
IparHeHHs yHUKAaTh OO0, a TakoX ycl HaOyTi TparHeHHs, OOyMOBJEHI 0a30BUMH
OiosioriyHuMHU notpedamu. Hanpukinazn, rojgon sk 6a3oBa OiosioriyHa norpeda mMpu3BOIUTH 10
HEOOX1THOCT1 3apO0JIsITH TPOIIl, MIC/S YOTO TPOIlll CTAl0Th CaMOCTIMHOIO nmoTpedoro. dakropu,
10 BU3HAYAIOTh HE3al0BOJEHICTh (3a @. ['epubeprom — ririeHiyHi (akTopH), € 30BHIIIHIMU
CTOCOBHO pOOOTH, a/’K€ BKJIIOYAIOTH MOJITUKY KOMIIAHII 1 MPAKTUKY YIPaBIIHHSA, KOHTPOJIb,
MI)KOCOOMCTICHI CTOCYHKH, poOOoUl YMOBHU, 3apOOITHY IUIaTy, cTaTyc 1 Oe3mneky. [pyeuii mun
noTped MOB’s3aHUM 13 YHIKAJIBHOIO JIIOJICBKOI MPUPOJOI0 — IMPAarHEHHSM [0 JOCSITHEHHS
HAWBUILIOTO pe3ynbTary (mpodeciiiHuil ycmiX, BHU3HAHHS JOCSTHEHb, BIAMOBIIAIBHICTH 1
IIPOCYBaHHS CITy>K00BOIO JpaOUHOIO TOIIIO).

daktopu, 10 BIAMNOBIAAIOT, 32 3aJ0BOJICHICTh 1 HE3aJOBOJICHICTH POOOTOIO,
npeacTaBieHo Ha pucyuky 2 [6]. Li pe3ynapTaTé mNOKa3zyloTh, IO MOTHUBATOPH 3a3BUYAil
BILJIMBAIOTH Ha 33JJ0BOJICHICTh POOOTOI0, a Tri€HIYHI (PaKTOPH — HA HE3aI0BOJICHICTD.

®. I'epudepr BU3HAYMB, IO 3 YCIX (PAKTOPIB, SIKI BIUTUBAIOTH HA BIIUYTTS 33JI0BOJIEHOCTI
pobototo, 81% Oynmu MoTHUBaTopamu, a 3 yciX (akTopiB, IO BIUIMBAIOTh HA BIAUYTTS
HE3aJJ0BOJICHOCTI MPalliBHUKIB po00TOI0, 69% siBisiin coboto TirieHivyni gakropu. Lle mokazano
Ha jJiarpami, HaBeJIeHI HIKYE 1 OTpUMaHIN Ha MiACTaBl YUCICHHUX JOCIIHKCHb.
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Puc. 2. @axmopu sionowenns 0o pobomu (diacpama)

Hymku @. ['epribepra mpo MOTHBALLIIO MTpaLll CIPUSLIN (JOPMYBAHHIO HUM TaKUX BUCHOBKIB:

1. Opranizaiii, KepiBHULITBO SKUX IepeiMaeTbcs yMOBaMH Mpalll CBOiX MpaIliBHUKIB
(JTIOICBKUX pecypciB), BUTPAUyaroTh O0araTo CWJI 1 3HAYHI KOIITH Ha Te, MO0 CTBOPUTH XOPOIIIi
YMOBH TIpaIli JiJIsi CBOIX POOITHHKIB, BBOKAIOUH, 1[0 TAKUM YHHOM BOHU 3MOXKYTh MIJABUIIUTH
iX 3amikaBIICHICT, PoOOTOI0 Ha Ojaro opraHizamii 1 IMOCHIUTH MOTHBaIi. OIHAK CIi
nam’sTaTd, 110 Taka MOJITHKA J03BOJSE JOMOITHCS JIMIIE 3HWKEHHS HE3aJ0BOJICHOCTI
MPAIliBHUKIB CBOEIO TPAIIEIo.

2. Jlnsg BIUIMBY Ha MOTHUBAIIIO TpaIliBHUKIB, MIJABUIIEHHS iX TOTOBHOCTI HaIpPY>KEHO
IpaloBaTl B IHTEpecax OpraHizallii HeOOX1IHO He Juiue Jo0pe MpoaHali3yBaTH TIrl€HIYHI
daktopu, aje ¥ BIUIMBATH HA MPAlIBHUKIB MOTHUBAI[IHHUMU YUHHUKAMH, CTBOPHUBIIU
CHPUSATIMBI YMOBU JJIs BUBHAHHS iX JHOCATHEHb, MPOECIHHOIO Ta Kap €PHOrO POCTY, & TAKOXK
3aMpONOHYBABIIN MEPCIIEKTUBHY 1 3MICTOBHY pO0OTY.
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®. Tepubepr npomoHye IOCHUTH MPOCTUH CIOCIO ISl TMEPEeXOay BiJ «TITI€EHW» M0
MOTHUBAIlli — OCMHUCIEHHA pPOO0OTH. OCMHUCIEHICTh — HaJ3BUYAMHO BaXJIUBHH (pakTop
MPOJAYKTUBHOCTI Mpalli, SIKUM 3BOJIUTHCS HAHIBEIb, SKIIO JIIOISIM HE IT1J1 CHITY TTOETHATH POOOTY
13 KOHKPETHHM pe3yJbTaTOM, TOOTO TpalliBHUKaAM BaXKJIMBO YCBIJOMIIFOBATH KIHIICBUN
pesyabtar cBoei mpami. ®. [epudepr mnepexkoHaHUM, MO0 €IUHUM CMocid, SKUM MOXKHA
MOTHBYBATH TNPALIBHUKIB, — 3pOOUTH pOOOTY IIKaBOIO JJIsi HUX. SKIIO poOoTa, sIKy BOHH
BUKOHYIOTh, HyJ[HA 1 HEI[IKaBa, TO 1l HEOOX1THO «30araTUTH.

InguBinyaabHa podorta

10 xBuIHMH Tect «Bu3snaueHas Busznauutn
MOTHBATOPIB 1 TITl€HIYHUX o MOTHBAL[ HHAH
daxTopiB» HOTEeHIIal poOoTH

Poznaitite yyacHukam Tect «Bu3HaueHHS MOTHBATOpPIB 1 TirieHIYHUX (AKTOPIB» 1
3aIPONOHYMTE IM POUTH MOTO.

Incmpykyia: YBa)XHO NMPOYUTANTE COUCOK MOTHUBATOPIB 1 TIri€HIYHUX (DAKTOPIB Ta
BIIMITHTE 3HAUKOM «X» Ti 3 HUX, L0 PEAJIbHO € y Ballliil poOOTI

Daxkmopu, w0 6naUEAIOMb HA 3A0060J1EHICMb POOOMOI0
1. Xopolli nepcneKTUBH Kap €pHOTO POCTY
2. OnaTa mparii BiAMOBIAA€ TOCATHYTUM Y poOOTI pe3yabTaTam
3. Omutata npaiii SIK BU3HAHHS JIOCATHEHb 1 YCIIXY
4. BusHaHHS Ta CXBaJICHHS KEPIBHUIITBOM 1 KojieraMu J0Ope BUKOHAHO1 POOOTH
5. IlepcmektuBHa po0OTa, MO BUMAarae oOCOOJMBUX 3II0HOCTEH 1 HABUYOK
MpaIfiBHAKA
6. TBopya 1 1ikaBa poboTa
7. PobGota, 1m0 103BOJIAE MPOSBIATH CAMOCTIMHICTh, MPUMUMATH CaMOCTIHHI
pIIIEHHS
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8. Bucokuii cTyniHp BiOBIIaILHOCTI B POOOTI

9. InTepec o camoro mporecy poOoTH, i 3MiCTy

10. HasiBHICTH TOCSTHEHB 1 yCHIX1B Y pOOOTI

T'icieniuni ghakmopu

11. PoGoTa, 110 He BUMarae 3Ha4yHuX (i3UWYHUX 1 HEPBOBHX 3aTpaT

12. biu3pkicTh poOOTH BiJ MICIISI MPOXKUBAHHS

13. Xopormiri yMOBH mparii

14. Xopouri BIAHOCHHU 3 6e310cepeIHIM KePIBHUKOM

15. Xoportili B3aEMUHU B KOJICKTUBI

16. IToinpopmoOBaHICTh PO CTaH CIIPaB B OpraHizaiii

17. 3pyunuii rpadik podoTH

18. PiBeHn omaTu mpairi

19. ITineru

[Ipoananizyiite oTpuMani pe3yabTaTH. SIki MOTUBATOPH 1 Tiri€HIYHI (paKTOpH, HasIBHI y Ballii

po6oTi, He Oyiu 3a3HauyeH1?
1.

2.
3.
Ski, Ha Bally AYMKY, MEPIIOYEPToBi il MOIIM O MIJBUINMTH MOTHBALIMHUN MOTEHINAT BaIloi
pobotu?
J1ii, 110 34aTHI MABHIIUTH JIii, o 31aTHI 3HU3UTH
3aJT0BOJICHICTh pOOOTOIO HE3aJJ0OBOJIEHICTh pOOOTOI0

1. 1.

2. 2.

3. 3.

52

1t npuMiToK TpeHepa



Ilompeba 6 0ocsenenni. Teopii Ix. Atkincona ta JI. Mak Knennanna.

AMepukaHChbkuil yueHul J[>K. ATKIHCOH MPUITYCTHUB, 110 MOTHUBALIlSl 3aJI€XKUTh BlJ] TaKUX
(bakTopiB:

1) 3agissHuX 6Ga30BMX MOTHBIB 200 MTOTPEO;

2) IHIMBiAyalbHUX OYIKYBaHb YCIIXY;

3) COHYKaJIBHOT 3HAYYIIOCTI IIiICH.

Mopnens [Ix. ATKIHCOHA MOB’SI3y€ TOBEAIHKY MPAIIBHUKIB B OpraHizailii Ta e(eKTUBHICTh
ix poboTH 3 TpbOMa 6a30BUMHU MTOTPEOAMH:

* TOCSITHCHHS;

* BJIJIA;

* IPUHAJICKHICTH JI0 TI€T UM 1HINOT COIIAIbHOI TPYIIH.

bananc Bumeo3HaueHux nmotped y pi3HUX JIOAEH pI3HMIA, HANPUKIIAA, B OJHIET JTIOAUHU
MOJKE JIOMIHYBaTH MOTpeOa B MPUHAIEKHOCTI 10 TPyHH, TOMAl SIK B 1HIIOI — moTpeda B
JOCSITHEHHI. | Xo4ya Ko)KHa JII0JIMHA Ma€ BCl 11 oTpeOu (B JOCATHEHHI, B MPUHAJIEKHOCTI J10
IPYyIY, y Biajl), B KOKEH KOHKPETHUM MOMEHT 1HIMB11a MOTHBYE JIUIIIEC OJHA 13 HUX.

Xapakmeprhumu pucamu aroo0eu, AKUM NPUMAMAHHA 8UCOKA nompeda 6 O0CASHeHHI, 3a
tBepkeHHsaMu . Mak Knennanpa, e:

1. CXuUIBHICTH 10 PHU3HMKY, 30KpeMa BHBAXKEHOTo. ICHye aymKa, IO JIOIU, SKUM
npUTaMaHHa BHCOKa TOTpeda B JOCATHEHHI, CXWIbHI O BUCOKOTO CTYIEHS PU3HKY, OJIHAK
pe3yNbTaTH NOCIIKEHb TOBOAATH, 10 Iie He Tak. JItoau 11i€i kateropii 3a3BUYail CXWIbHI JI0
CEPEHbOTO CTYTEHS PU3HUKY, TOOTO BUBaXEHOTO. Lle mposBIseThCA K y TUTAYUX ITpax, TaK 1
B mnpodeciiiHiil IIAIbHOCTI, HacaMIepes] y TPUHHATTI BaXJIHBUX PIIICHb, BUKOHAHHI
BIIMOBIJAIbHUX JIOPYYCHD.

2. ITotpeba B HeraiHOMy 3BOPOTHOMY 3B’ s3KY. JI10/IM 3 BUCOKOIO MOTPE0OIO B JOCATHEHHI
HAJAI0Th TIEpeBary TUM BHUJAM JISUIBHOCTI, IO CYIPOBOJKYIOTHCS HErailHUM 3BOPOTHUM
3B’SI3KOM y XOJIi IOCATHEHHs METH. IM /10 Iylli Taka po6oTa i Taki npodecii, B AKMX 3aKJIaeHO
MO>KJIUBICTh OLIIHKH 1 3BOPOTHOIO 3B’SI3KY (PEMOHTHI pOOOTH, TOPTIBIIS TOILO).

3. 3a710BOJICHHS BiJl CaMOTO MPOIIECY 3aBepileHHs] poOOoTH. JIFoAM 3 BUCOKOIO TOTPEOOIO B
JIOCSITHEHHI1 BIA4YBalOTh 3aJ0BOJICHHS BiJl CAMOIO MPOIECY BUKOHAHHS 3aBJlaHb, HABITh, SIKIIO
Taka poOOTa HE MPUHOCHUTh 3HAYHOT'O MaTeplaibHOro 3a0XxouyeHHs. ['pouri st HuX — e popma
3BOPOTHOTO 3B’SI3KY, MIOKA3HUK iX pOOOTH.
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4. 3axoIuIeHICTh 3aBJaHHsAM. SIKIIO JIF0JIMHA 3 BUCOKOIO MOTPeOO0I0 B TOCATHEHH1 oOpaia
€001 IeBHY METY, TO BOHA 3pOOUTH yCE€ MOKIIUBE, a0H ITI€T METH JIOCSATTH.

JlocmikeHHsT KEpIBHUKIB 3 BHUCOKOK MOTPe0OI0 B JOCATHEHHI IOKa3aau, IO iM
MpUTaMaHHI:

1. ONTUMICTUYHMI TOTJISA] Ha TPaIIBHUKIB — BOHHU JOBIPSAIOTH CBOIM IMpalliBHUKAM 1
CXUWJIBHI JIO MO3UTHUBHOI OLIIHKH 1X MPpO(eCiitHOTO MOTEHIIIAITY.

2. Cneuun¢iuHi METOAM BIUIMBY Ha MOTHBAILIIO MPALiBHUKIB — iX IIKABJIATH T1 ACHEKTH
TUSTBHOCTI, SIKI JAfOTh 3MOTY JUIsl peaiizaiii MOXJIMBOCTEH TMpalliBHUKIB, HaMararoThCs
opraHizyBatu poOOTy Tak, 00 MPAI[iBHUKK MaH OUTbIIIE MOXKIMBOCTEH JUIsl camopeaizailii.
KepiBHuKiB 13 cepeaHiM piBHEM MOTPeOU B TOCATHEHHI B OCHOBHOMY IIIKaBUTh CaM iX CTaTyc, a
3 HU3bKUM — Oe3neka 1 HafaiiHicTh poOoTu. lle Hacammepen BIUIMBaEe Ha T, SK BOHH
MOTHUBYIOTH T1JJIETIINX.

3. YyacTh mpalliBHUKIB y MOCTAHOBII IIJIEH 1 yXBaJIeHH] pimieHb. KepiBHUKH 3 BUCOKOIO
noTpeOOI0 B JOCSATHEHHI JAlOTh MOXJIUBICTH CBOIM MIJJICTJIMM JOJYYUTHUCS JO MOCTAaHOBKH
el Ta OPUWHSTTS pIillIeHb, TOMAl SIK KEPIBHUKUA 3 HHU3bKOIO MOTPEOOI0 B JOCSITHEHHI HE
CXHJIBHI O IIBOTO.

4. OpieHTallis Ha 3aBJIaHHs Ta Ha Jrojel. KepiBHUKY 13 BUCOKOIO TTOTPEOOIO B IOCATHEHHI
nepenMaroThbes SIK J0JICH0 JII0JIeH, sIKi 1X OTOUYIOTh, TaK 1 BUPOOHUYUMU 3aBJIaHHIMU, K1 [IUMU
JHOJIbMHU BUPILIYIOTh, KEPIBHUKH 13 CEPEIHIM PIBHEM MOTPEOU B JOCATHEHHI — SIK BUPILIYIOTHCS
11l 3aBJAaHHS, @ KEPIBHUKH 13 HU3bKOIO TOTPEOOIO — JIUIIIE CAMO3aXHUCTOM 1 IParHeHHSIM BJIACHOI
Oe3reku.

YuciieHHl AOCTIHKEHHS MIITBEPIMIHN 3B’ SI30K CHIJIBHOI MOTHUBAIIl JIOCSTHEHHS 1 BUCOKOT
npoayKTUBHOCTI (edexkTuBHOCTI) mpami. [[. Mak Knemnang 3 ﬂcyBaB mo JIIOJU, SIKi
JIOMararThCsl YCIIXy B CUTYyaIllsIX 3MaraHds, MalOTh PiBEHb MOTHBAIl JOCSITHEHHS 3HAYHO
BUIINI CEpeIHbOTO, a KEPIBHUKH, SIK1 YCHIIIHO MPaLlOBAJId B YMOBaX rocTpoi KOHKYpPEHIIi, —
OUIbII BUCOKY OTPEOY B IOCATHEHHI, HIXK X MEHIII YCIIIIHI KOJIETH.

[IpamiBHUKKM 3 BHCOKOIO TOTpeOOI B JIOCSITHEHHI TMParHyTh JO TOJOJaHHS
BaXKKOJIOCTYITHUX I[1JI€il, BAKOHAHHS HAJCKJIAIHUX 3aBlaHb. [Ipy 1IbOMYy BOHU 13 BISIYHICTIO
CIPUIMAIOTh MPOIO3UILIIO 11010 HATaHHS iM OLIBIIOT CaMOCTIMHOCTI, OJTHOYACHO MOTPeOyoUun
HE JIMILIEe PI3HOMAHITHOCTI B pOOOTI, a i MOCTIHHOTO 3BOPOTHOIO 3B’ SI3KY 3 KEPIBHUKOM.
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[IpamiBHUKM 3 HU3BKOI TMOTPeOOI0 B JOCSATHEHHI HAAalOTh MepeBary CTaOlIbHUM,
HaJIIHHUM, TIepe0adyBaHUM cUTYyallisiM. BoHM po3riisaaroTs poboye Miciie 1 KOJIer SK JKepeso
3a/I0BOJICHHSl 3HAUyIIMX JUIsI HUX COIllaJbHUX NOTpeO (moBara, BU3HAHHS, CHUIKYBaHHS,
MPUHAJICKHICTH JI0 TIEBHOI TPYIH TOIIIO).

Hocmimxenns JI. Mak Knennanma mokazanu, 1m0 KEpIBHUKA MOXYTb IEBHOK MIPOIO
HIJBUIIUTH TOTpeOy MIJJIErNIMX Y JOCSITHEHHI 4Yepe3 CTBOPEHHS BIANOBIIHUX YMOB Ipaili,
HaINpUKIAQa, JTO3BOJIIOYM IIpaIliBHUKAM TIPOSBISATH CaMOCTIMHICTh, BIATOBITAIBHICTh Ta
IHIIIaTUBHICTh, YCKJIQJHIOIOYM iM  3aBAAaHHS, 3a0XOUyIOUM BHCOKY €(EeKTHBHICTb
(MPOAYKTUBHICTD, SIKICTh) POOOTH.

VY peanbHii mpodeciiiHii MISUIBHOCTI KEPIBHHUKIB TMOTPIOHO BpaxoByBaTH HE JIUIIE
BHUCOKHI a00 HU3bKUI PIBEHh MOTHUBAIIIl JOCATHEHHSA. [HKOJIM albTepHATUBOIO HU3BKOTO PiBHS
MOTHBAIlIi JOCSITHEHHsSI € BUCOKAa MOTHBAIllsl YHUKHEHHs HeBradi. KimodoBumu daxropamu y
MOTHBAIll JTOCATHEHHS YCmiXy a00 yHUKHEHHS HEB/Jaul € XapaKTepHI PUCH OCOOMCTOCTI
JIIOTUHU.

InguBinyasbHa podoTta

JOCSITHEHHS» PO3BUTKY TOTpeOH B

10 xBrInH Tect «OriHka MoTHBAIl / Busuauutu piBEHB
o JOCSITHEHH] YCITIXY

Poznaiite yuacHukam tect «OIlliHKa MOTHBAIli JOCSATHEHHA» 1 3aMpOINOHYHTE 1M
IIPOMTH HOTO.
Incmpykyia: BigmiThTe 3HaYKOM «X» 0COOTUBOCTI TOBEAIHKY, SIK1 BaM IIPUTaMaHHI.

qp
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Ocoonueocmi noeeoinKu

1. AKTHBHICTB y X0/l BUPILLIEHHS MTOCTABJIEHUX 33/a4 K HAa poOOYOMY MICIII, TaK 1
11032 HUM

2. T'OTOBHICTh 0 PU3UKY, 10 TaKUX PIllI€Hb, Kl X04a 1 MOXYTh HMPHU3BECTH J0
YCIIXY, aJIe HE JIal0Th CTOB1JICOTKOBO1 TrapaHTii

3. IIposiB iHIIIaTUBU y BHPIIICHHI MpOOJIeM, 3 SKMMHU Ballll KOJIETH HE MOXYTh
BIIOPATHCS

4. IlparaeHHs 10 PO3MIUPEHHS 30HU BIACHOI BIATOBITAILHOCTI B X011 TPOQeCciitHOl
JUSITTEHOCTI

5. YMiHHS IiSITH, HE 3BOJIIKAIOYH, SIKIO 11€ BUMArae CrpaBa

6. CipsIMOBaHICTh Ha BUPIIICHHS HaraJbHUX MpoOJieM

7. CXWIBHICTh JO BUYIKYBAJIBHOI MO3UIlIi, KOJU HEMaE HEOOXITHOCTI 3aBYACHO
BHCJIOBUTH CBOIO TYMKY

8. OpieHTallis Ha NPUUHATI KEPIBHULITBOM PIIIEHHS, KO HEMA€E HEOOX1THOCTI Y
NPUMHATTI BIACHUX PIlIEHBb

9. IlparHeHHs] YHUKHYTH CHUTYaIlil, 1[0 HE TAPAHTYE yCIIXy

10. Heabusixa 00epexHICTh Y XOJI MPUHHATTS pillleHb, 3a sIKI HEOOXigHO Oyne
BIJINIOBIAATH OCOOMCTO

11. 31aTHICTh HE TOCHIIATA Y BUKOHAHHI TIEBHUX 3aBJIaHb, SKIIO HAsIBHUM PU3HUK
IIOMUJIUTUCS

12. IlparaenHs «oOiIMTH» MOCTaBJIeHY MeTy abo rnepedopMyIoBaTH 3aj1a4y, SKIIO
1€ IONOMOXe YHUKHYTH HEBJladi

IMincymoxk:
V - BIANOBI/ALI Ha 3anuTaHHS 1-6 cBiAYaTh MPO PIBEHb PO3BUTKY MOTPEOU B JOCATHEHHI

yCHiXy;

- BIAMOBIAI HA mMTaHHA 7-12 BigoOpakaroTh PIBEHb PO3BUTKY MOTpeOM B YHHKHEHHI

HEeBJIaul.

3icTaBUBIIM CyMHU OaiiB, OTpUMAHMX 3a 3anuTaHHs 1-6 Ta 7-12, MOKHAa BU3HAYUTH, KA

noTpeda — B IOCATHEHH1 YCIiXy Y4 B YHUKHEHH1 HEBJaUl — IEPEBAKAE B JIFOJAUHH.
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Ilpoyecni meopii momusayii. Ha BiaMiHy BiJ 3MICTOBHUX TEOpId MOTHBAIli, SKi
XapaKTepU3ylTh 3MICT JIIOACBKMX MOTped 1 iX BIUIMB Ha MOBEAIHKY, MPOIECHI Teopii
BU3HAYAIOTh MOTPEOM K OJWH 3 €JIEMEHTIB IMOBEAIHKOBOrO Iporiecy. Jlo 1HIIMX €JIeMEHTIB
HaJIeXaTh 310HOCTI JIFOAUHU, POJIbOBI OUIKYBaHHSI, 1IHAUBIIyalIbHI OCOOJMBOCTI TOIIIO.

Haiib1s1b111 BiJOMUMU TIPOIIECHUMHU TEOPISIMHU €:

* TEOpisl CIPABEMAJIUBOCTI;

* TEOpis OUIKyBaHb;

* TEOPist TOCTAHOBKHY ITiJICH.

Teopia cnpaseonusocmi /{owc. Aoamca. 3a 1i€0 Teopi€ro 1HAMBIA Cy0 €KTUBHO BHU3HAYAE
CBOE CTaBJICHHS JO OTPUMAHOI BMHATOPOJM BIAMOBIIHO JO 3aTPauy€HUX 3YyCHIIb, IICJSI YOTO
MOPIBHIOE 1i 13 BUHATOPOJIaMHU 1HIIIUX JIFOJICH, K1 BUKOHYBAJIN aHAJIOTTYHY POOOTY.

VY xox1 MOpiBHSHHSA MOK€ BUHUKHYTU AUCOANaHC, PE3yIbTaTOM SIKOTO € HE3aJ0BOJICHICTh
1 TcuxoJjoriyHa Hanpyra. JlroguHa BBa)kae, 110 3a MOAIOHY poOOTYy iHIIA JIOJWHA OTpUMAaja
3HAYHO BHWIy BUHAropoay. Y TaKOMy BHIMAJKy HEOOXIJHO MOTHBYBAaTH JIIOJIUHY, 3HSATH
HaIPY>KEHHS Ta BIJIHOBUTH CIIPABEJIMBICTh, YCYHYBIITH AHCOAIaHC.

[Hmwmii npukiang — BHHAropoja MEpeBUINye 3yCWIUIA, IO Oyiau 3arpadeHl Ha ii
TOCSTHEHHS. Y IIbOMY BHIMAJIKY JIFOJWHA BiJIyBa€ COPOM I10 BiTHOIIECHHIO IO CBOTO KEPIBHHKA,
OJIHaK y MaiOyTHbOMY BOHa OyZ€ MOTHBOBaHa MpAaLOBAaTH Kpalle, adu piBEHb BUHATOPOAH
BIJINIOBIJIaB PIBHEBI 3aTpaueHUX HEIO 3yCcuiib [23].

[TpuXUILHUKHK TEOPii CIIpaBEIJIMBOCTI BIIEBHEHI, IO KOKHE 13 JIBOX HETATUBHUX BIIUYTTIB
(HecnpaBeNIMBOCTI 200 COpOMY) BIUIMBAIOTH HAa MOTHBAINIO Ta 3MYUIYIOTh JIOJUHY iSITH
TaKUM YUHOM, 1100 BIJHOBUTH IMOYYTTS CHPABEMJIMBOCTI. Y 3B’S3KY 3 IIMM MOXJIMBA Taka
MOBEIHKA JIIOIUHU:

- JIIOJIMHA, fKa OTpUMaja BUIYy BHUHAropoJly 3a CBOIO Mpalllo, 3aTPATUBIIM MPU IBOMY
MEHIIIE 3yCHJIb, HAMaraTUMEThCs MpaItoBaTH Kpaie (o0 mo30yTHucs Mo4yTTs copomy), abo
HABIIAKH, IOKJIAJJaTUME III€ MEHIIIE 3yCUJIb, TOUYBAIOUUCH MPHU I[bOMY UYJI0BO;

- JII0JIMHA, fKa Bi4yja HECIPaBEIJINBICTh BIIHOCHO ce0e, y MallOyTHROMY MpaIfOBaTHME
ripmre, ab0 HaBMaK¥W, HAMAaraTUMETHCS TIPAIIOBATH Kpallle, Moo 3pemTor0 OTPUMATH 1€ BUIILY
BUHAropoy;

- JIOIMHA MOXE TIEPETJITHYTH CBOi MOTVISIAM CTOCOBHO BJIACHOTO BHECKY B 3pOOJIeHY
CIIpaBy 1 BAHArOPOIy 3a I1e, Ta BHECKY CBOIX KOJICT.
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UucnenHi AOCHIIPKEHHS 3pElITOI0 MPHU3BOJATH 10 TAaKUX BHCHOBKIB: SIKIIO JIIOJMHA
BBaXKa€, 110 1i MpaIio HEJAOOIIHMIN, BOHA TOYMHAE MPALIOBATH MEHII IHTEHCUBHO; SIKILIO XK, 5K
BOHA BBaXKa€, 3aTpayeHl HEH 3yCWIUIS MEPEOLiHMWIN 1 BUHAropoay BOHA OTpUMalia JTapEMHO,
BOHA HE MPAarHyTUME 3MIHUTH CBOIO IMOBEIIHKY Ta JisJIbHICTb.

Jlns Toro, 100 MpalliBHUKK CIPUHAMAIA CUCTEMY YIPaBJIiHHA K CIIPaBEJIUBY, KEPIBHUK
MO’KE BJIATHCS IO TAKUX JIIH:

* yacrime iHQopMyBaTHME MPAIiBHUKIB MPO Te, SKUM YUHOM BH3HAYAETHCS PO3MIp
3a0X04eHb (TIpemiii, O0HYCIB, HaJOABOK TOIIIO);

* YHUKATUME TIOIMUPEHHS OY/Ib-SKIUX MOMJIMBUX BHUJIIB HECTIPABEIJINBOCTI;

* TIOCTITHO KOHTPOJIOBATHME PIBEHb OIUIATH HA PUHKY TpaIll [l KOHKPETHUX TOCan y
KOHKPETHIN ramy3i.

Teopis ouixkyseans B. Bpyma niepenbavae, 1o g0 OyayTh MOTHBOBAHI 10 poOOTH JIHIIIE
TOJ1, KOJIU 3MOKYTh OTPUMATH 3a L0 pOOOTY BHHATOPOY, OI[IHIOIOYH MPHU I[bOMY, HACKUIBKH
I BUHAropojia € NnpuBaOiIMBOIO Il HUX. Teopis O4ikyBaHb mependadyae TpU MOHATTA, IO
MOKJIaJICHI B OCHOBY MOTHUBAIIIMHUX MEXaHI3MIB JIIOJICHKO1 TOBEIIHKU:

1. OvikyBaHHS TOTO, IO 3yCWJIIS TpAIliBHUKA TMPHU3BEIYTh 0 JOCSITHEHHS MOCTABJICHOI
MeTH a00 6akaHOTO pe3yJbTary.

2. IHCTpyMEHTaJIbHICTh — PO3YMIHHS TOrO, IO BHUKOHAHHS POOOTH 1 JOCSTHEHHS
HEOOX1THOTO Pe3yJIbTaTy € OCHOBHOIO YMOBOIO (IHCTPYMEHTOM) OTPUMaHHSI BUHArOPO/IH.

3. BajeHTHICTh — 3HAYMMICTh HATOPOJIM JIJIS TIpalliBHUKA.

Sx BiOMO, yUM OUIBIIE 3YCHUIIb JOKIAAAOTh MPAIIBHUKKA, TUM KpPalloro pe3yjbTaTy BOHU
MOBUHHI TIpU I[bOMY fAocsartu. OpgHak € W iHmi (akTopu, [0 BIUIMBAIOTh HA KIHIIEBHM
pe3ynbTaTr. Hampukman, KO TpaiiBHUK MpalIO€ HA CTapoOMy, HESKICHOMY, HECYy4acCHOMY
oOnaHaHH1, WOr0 OYIKYBaHHS IOJO KIHIIEBUX PE3YJIbTATIB POOOTH HE OYIyTh 3aJI0BOJICHI.
MortuBartis poOiTHHKA, SIKUH MTPAIIOE B TAKUX YMOBAX, 3BUYaiiHO, Oy/ie HU3bKOIO, a BIH CaM BiH
HE TPAIFOBaTUME 3 MIOBHOIO BI1aY€I0 CUJL.

MorTuBallis npaiiBHUKa Ma€ TEHACHIIIIO 10 3HWKEHHSI, SIKIIO: Pe3yJbTaTH HOoTro poOOTH HE
BUHATOPOKYIOTHCSI HAJIC)KHUM YHHOM, TOOTO, SKIIO BOHU HE CIIPUAMAIOTHCS K IHCTPYMEHT
JUTsl OTPUMAaHHS BWHAropoJH; BIH BXXE€ Ma€ BiJl CBOTO MiANPHEMCTBA HAWBHIIY OIUIATY, a
IBUIIEHHS MPOIYKTUBHOCTI Ta SKOCTI MOTO pOoOOTH >KOJHUM YHMHOM HE BigoOpa3saThCs Ha
HOTO0 OIUIaTI; I BAHATOPOJa MA€ NIl HhOTO HU3bKY BAJICHTHICTH, KOJIM 3a0X0UYEHHS, II10
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HAJAI0ThCS MIAIPUEMCTBOM, HEAOCTAaTHHO MPUBAOJMBI JJIs TMpalliBHUKA, TOOTO BIH He Oyje
IparHyTy 10 iX OTpUMaHHs (HampuKiIaj, JIOAUHA 3 BUCOKUMH JOXOAaMH, IIBHUJIIE 32 BCE, HE
OyJle MOTHMBOBaHAa BHUKOHYBaTH SKYyCh POOOTY, 3a SIKy il 3aImjiaTATh KOMIWKH, TOMl SK s
JIIOJTUHM 13 CEPETHIM JIOCTAaTKOM 3HAUYUMICTh TaKO1 BUHATOPOIU MOXE OYTH IOCUTh CYTTEBOIO).

B. Bpy™m cTBepmKye, 110 MOTHBAITIS € BAXJIMBOIO B YCiX MPEICTABICHNX BHIIE BUIIAIKAX,
TOOTO BOHA OyJie BUCOKOIO JIMIIIE Y TOMY BUIAJKY, KOJH 1 BaJEHTHICTh, 1 IHCTPYMEHTAIbHICTb,
1 ouikyBaHHS OyayTh BuUcOKMMH. OpHaK, SKIIO Xo4a O OJMH 13 LIMX KOMIIOHEHTIB OyJe
BIJICYTHIH, TO 3arajJbHUMN PIBEHb MOTHUBAIIIT 3BEJIECTHCS 0 HYJIS.

Teopist O4iKyBaHb TOBOJUTH, IO Ha €PEKTUBHICTH MPaIll BIUIMBAIOTHh TAKOXK 1 OUIKYBaHHS.
ToOTo Te, Ik NpaliBHUKA BUKOHYBATUMYTh CBOIO POOOTY, 3aJ€XKHUTh Bl TOTO, IO BiJI HUX
OUIKyBaTHUMYTh. Hampukian, SKI0 MOMIYHUK KEpiBHMKAa BBaXKae, IO HOTO OCHOBHUM
00OB’SI30K — HABUaTH MpAIliBHUKIB, a caM KEPIBHUK IMPHU IbOMY IEPEKOHYE, IO OCHOBHMIA
000B’S130K HMOTr0 MOMIYHHUKA — poOOTa 3 JMOKYMEHTaMHU, TO PEe3yJIbTaTH POOOTH OCTAaHHBHOTO
OyJIyTh HE HAJATO BUCOKUMH. 3BUYANHO, HU3bKA OLIHKA POOOUYUX MOKA3HUKIB € HACIIIKOM HE
HU3bKOI MOTHUBAIlli BUKOHABIIS, @ HEBM3HAYEHOCTI IIOJ0 POJHOBUX OUIKYBaHb. 3PEIITOIO,
TEOpis OYIKYyBaHb MIJKPECIIOE POJIb MOMIJIMBOCTEH Yy BUKOHAHHI pOOOTH, KOJIM HaBITh
HalKpallll NpaliBHUKK OyayTh JEMOHCTPYBaTH HM3bKI pE3yJbTaTH, SKUIO iX MOKJIMBOCTI
oOMesxeHl. Hanmpukiaza, HaBITh BHCOKOMOTHMBOBAHI MpPOAABLl JEMOHCTPYBAaTUMYTh HU3BKI
pe3yJbTaTH, SIKIIO 1X MOXKIUBOCTI OyayTh OOMEXEHI HE3HAaYHUM 3aacoM TOBApY, a MOKYMIl
HE MAaTUMYTh 3MOTH MPUI0ATH MPONOHOBAHUI MPOAABISIMUA TOBAp.

PexoMenaaiii 1yisi KepiBHUKIB

1. Busnaume 3a0Xo04enHs, SAKI MAlOMb 3HAYEHHS Ol KONICHO20 KOHKDEMHO20

npayienuxa. KeplBHUKM TOBUHHI BU3HAYUTH, SIKI 320XOYEHHSI € MPUBAOIUBUMH JIJIsI
iX mpaImiBHUKIB, CIIOCTEpIraTH 3a iX IMOBEIIHKOI B PI3HUX CHUTYAIllsX, 3alUTyBaTH, SKUM
3a0XOUYEHHSM BOHH HAJIal0Th IEpEBary.
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2. Ilam’amatime, wo HeoOXiOHULL piGeHb edheKMUBHOCMI NOBUHEeH OYMuU 00CANHCHUM. SIKIIO
MpaliBHUKYU BIIYYBaIOTh, 110 111, IOCTABJICH] NIepe]] HUMHU, 3aBUILICHI, TO iX MOTHUBAIls Oyje
HU3BKOIO.

3. He 3abysaiime, wo 3a0Xx04eHHsi Ma€ OymMu MiCHO NO8 A3aHe 3 pe3yIbmamom pooomu,
OTpHUMAaTH HOTO MpalliBHUK Ma€ BiJIpasy MicCIIs TOCATHEHHS MTOCTaBIEHOT IILII.

4. Ilocmitino auanizyiime, AKi hakmopu MONCYMb 3HUNCYBAMU  epeKMUBHICIb
3aoxouenns. IlpoTUpiudst MK CTHUMYIIOBAaHHSM 1 YMHHUKaMH, SKI BIUIMBAIOTh Ha poOOUy
CUTyaIlito, I1HKOJM MOXXYTh BHMAaratv TMEperyisaay HasgiBHOI CHUCTEMH CTUMYJIFOBAHHS.
Hampuknan, sKkmo HOpMH, TPUUHATI B TPyml MpalliBHUKIB, OPIEHTOBaHI Ha HU3BKY
MPOIYKTUBHICTh 200 HU3BKUM TeMN POOOTH, TO B IIbOMY BHUIIQJKy MPUHHATHOIO BHUSBUTHCS
CUCTEMA CTHUMYJIIOBaHHS, SIKa 3a0X0UYy€ TOCSTHEHHS MPOAYKTHUBHOCTI Mpalll BUILE CEPEIHHOTO
pIBHSL.

5. Ilepexonatimecs, wo 3aoxouenns gionogioac docaeHymum pezyromamam. Haaro mana
BUHAropo/ia MOKe po3uapyBaTH MpaliBHUKa 1 HE MOTUBYBAaTHUME MOT0 MpaIloBaTH Kparlle.

Komnnexcna meopis momusayii Ilopmepa-Jloynepa. J1. lloptep 1 E. Jloynep po3poOuinu
MOJIEIb, sIKa MO€IHAJIa TEOPit0 OUiIKYBaHb 1 TEOPit0 cpaBeIMBOCTI. st Moienb BKItOYAE 11’ ATh
OCHOBHMX €JIEMEHTIB: 3aTpay€Hl 3yCHJUISl, OLIHKAa MMOBIPHOCTI OTPMMAHHS BHUHAropojIud 3a
JOKJIa/IeH1 3yCUIIA, TOCATHYTI pe3yJIbTaTh, BAHArOpo/ia, CTYIiHb 33J0BOJIEHOCTI (Ous. puc. 3.)
[20].
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3rinno 3 ysasinennsmu JI. Tloptepa 1 E. Jloynepa, pe3ynbraTu, HOCATHYTI MPaIliBHUKOM,

3aJIeKaTh BIJl TPhOX 3MIHHHX:

* TOKJAJCHUX 3yCUJIb;

* 3710HOCTEH Ta 1HAWUBIAYaJIbHUX 0COOJIMBOCTEN;

* PO3yMiHHS MPAI[iBHUKOM THX BUMOT, SIKI BUCYHYTI JI0 HBOTO.

PiBeHb 3aTpayeHnX 3yCHiib 31 CBOro OOKY 3aJIeKHUTh BiJl 3HAUYIIOCTI BUHATOPO/IU, & TAKOXK
BiJl TOTO, HACKIJIbKM, HA JYMKY TNpaIliBHUKA, € WMOBIPHICTh OTPUMATH 3a CBOIO POOOTY
BINOBIAHY BHHAropoay. JlocsrHeHHS pe3ylbTaTy MOKE CHPUYMHUTH HE JIUIIE 30BHILIHI
BUHAropoau (TpOIIOBI ¥ MOpaJbHI CTUMYIIH, MPOCYBAHHS TIO cyx01), a BHyTpiHJHi
(camonoBary, BiIUyTTsl camopeaii3allii il 3aJ0BOJICHHS BiJl J0Ope BUKOHAHOI poOOTH, IHTEpEC
JI0 caMoro Tpoliecy mpaili). 3aJ0BOJICHICT MpalliBHUKA 3aJI€KUTD SIK BT BHYTPIIIHIX, TaK 1 BiJ
30BHIIIHIX BUHAropoj 3 ypaxyBaHHSM TOTO, UM CIPaBEIIMBUMU BOHU €. TakuM YHUHOM,
32/I0BOJICHICTh BU3HAYa€ 3HAUMMICTh BUHATOPOIH JJISI IIPAIlIBHHKA.

HaiicyrreBimmm BucHoBkoM JI. Tloptepa 1 E. Jloynepa 13 BUIIEBU3HAYEHOrO € T€, IIO
3a00801€HIiCMb  npayero  3anexcums 8i0  pe3yabmamie OisibHOCcmi, TOOTO 3aJ0BOJICHI
NpaliBHUKU MPALIOIOTh Kpalle, HIK HEe3aJ0BOJIEHI. 3a/JI0BOJIEHICTh, 3BUYAHO, BIUIMBAE Ha
e(EeKTUBHICTh Tpalll, aje JHIIEe 3aBASKA 3BOPOTHOMY 3B’SI3KYy 1 OLIHII 3HA4yIIOCTI
BUHArOpoAu. SIKII0 OTpMMaHHS 30BHIMIHIX 1 BHYTpPIIIHIX BUHaropoa (1 OIiHKA iX
CIIPaBEJIMBOCT1) MPU3BOJAUTHL 10 3aJ0BOJICHOCTI, TO ISl PajicTh OyJie BIUIMBAaTH Ha OI[IHKY
3HAUYMIOCTI IMX 3a0X04yeHb. J[leski mocmimkeHHs mATBepxkyloTh nymky JI. Iloptepa i
E. Jloynepa npo Te, mo BHcOka €deKTUBHICTh Tepeadadac BUCOKUN PIBEHb 3aJ0BOJICHOCTI,
X04a Ha ChOTOJIHIIIHI 11I€ HE BapTO CTBEPKYBATH, 1110 O3HaYEHA TOYKa 30py — He3alepeyHa.

Teopia nocmanosxu yineu E. Jloxka, sk 1 1HII TPOLIECHI TEOPli, € KOTHITUBHOIO, TOOTO
BOHA repeadayvae, 1o BCl MPAIIBHUKU — II€ ICTOTH, SKI MHUCIATH 1 MParHyTh JAOCSTTH IIUIEH.
BianoBinHo 110 111€i TeOpii JI0IMHA BiJ MPUPOIU CXUJIbHA BCTAHOBIIIOBATH I[1J11 Ta MPAarHyTH iX
peanizyBaTtu. OfHaK 119 CXWIBHICTh KOPUCHA JIUILE B TOMY BHUMAJKY, SKIIO 1HJIWBIA PO3YMIE€ i
anHMae KOHKpETHY MeTy. binbiie Toro, mpamiBHUKA HE OyIyTh MOTHBOBAaHI, SIKIIIO BOHU HE
BOJIOAIIOTh MOXKJIMBOCTSIMH 1 HaBUYKaMH, HEOOXIIHMMHU IJsl JOCSITHEHHS MeTd. SIKimo Imim
KOHKPETHI, TEpPCHEKTUBHI Ta NpuBaOIMBI, TO BOHM Kpalle CTUMYIIOIOTh HE JIUIIE
IHIUBITyaJIbHY, a W TPYIIOBY pOOOTY.
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JocnikeHHsT MiATBEPKYIOTh, 1[0 MOTHBAIllA OyJe 3HAYHO BHUIIOK y TOMY BHUIAJKY,
SKIIO TMpaliBHUKK OyayTh 3aJisiHI Yy MOCTAaHOBI MeTH. [Ipy 1IbOMY BaXKJIMBUM JJII HUX €
3BOPOTHUI 3B’A30K 13 KEPIBHUKOM, HOTO JyMKa MpO Te, SIK BOHU MpaIloOl0Th, adu y pasi
MOTPeOU BiH MIT BHECTH 3MIHHU Y iX poOOTY, @ MOXKJIMBO, 1 CTUMYJIFOBATH 1X HAIOJIETJIUBICTD Y
JIOCSITHEHHI ITOCTABJIEHO] [ILT1.

Teopis niokpinnenv b. Ckinnepa po3riisiiac€ MOTHUBAIIIO SIK IUKJIIYHUM MPOIIeC HaBUYaHHS,
B SIKOMY HACIiJKU TOBEIIHKM B MHUHYJIOMY BIUIMBAIOTh Ha Jii B MailOyTHboMmy. Lleit mporec
MO3K€e OYTH MPEJCTaBICHUN Y TAKOMY BUTJISII:

Crumyn — Peakmis — Hacmiaku — MaiiOyTHa peakiis

[ToBeninka (peakirisi), BUKJIMKaHA TIEBHOIO CUTYAIlI€l0 a00 TMOJI€I0 (CTUMYI), € IPUIHHOIO

MEBHUX HACTIAKIB. SIKIIO Il HACHIAKH € TMO3UTUBHUMH, TO 1HIUBIN y MallOyTHROMY Oyje
NparHyTd YMHUTU TaK camo. SIKIIO HAacHiaku Oyaud HETaTUBHMMH, TO 1HIWBIJ MpParHyTHUMeE
3MIHUTH CBOIO MOBEIHKY, a0M YHUKHYTHU MOAIOHUX HACTIAKIB Y MalOyTHHOMY. 3 1HIIOTO OOKY,
JFOA¥M, HABYMBIIWCH HA BIACHOMY JOCBi/i, HAMAraTUMYThCS JIOCSTATH TMEBHUX IIIJICH, ajKe
Taka TOBEJIHKA Jla€ 1M MOXJIMBICTh OTPUMATH 3a0XO4yeHHA. (O3HayeHUN 3B’SI30K MIXK
3a0X0YCHHSM 1 MOBEAIHKOIO HA3UBAETHCS 3AKOHOM eqheKmy.
OCOOMCTHX 1 OpraHizaliifHUX IIJIell BUKOPUCTOBYIOTHCS PI3HI 3a0X04YECHHSI. MeToau 1 pexkum
3a0XO0U€Hb — BaXJIMBA CKJIQJ0Ba MJISUIBHOCTI OyNb-IKOTr0 KepiBHUKA. J[0 TOBHOBa)XEHb
KEpIBHUKA BIJHECEHO PO3MOJII 0ararbOX 3a0XOU€Hb MPAIIBHUKIB, SK-OT: OIUlaTa Impari,
IPOCYBaHHS CIIy>KOOBOIO JIpaOHUHOI0, MOXBaJa, BU3HAHHS 3acilyr MpaliBHUKA TOILIO. 3a3BUYail
IpAaliBHUKY BBAXKAIOTH 11 3a0XOUYEHHS BaXJIMBUMHU, aJUKE BOHHU 3HAUYHOIO MIPOIO BIUIMBAIOTH
Ha iX npodeciiHy AISUTBHICTh Ta MOBEIIHKY HA MiAMPUEMCTBI:

1. Ilo3uTuBHE MIAKPITUICHHS — CTUMYJHW, SKI MJABUIIYIOTh WMOBIPHICTh Oa)kaHOi
NOBEAIHKHU. bakaHa MOBENIHKA 3a0XOYYEThCA a00 MIAKPIIUIIOETHCS TMO3UTHUBHUMU JIISIMH,
HaIPUKJIAJ, TOXBAJIOK. SKII0 MO3UTUBHE MIJKPIIUIEHHS Ma€ IIHHICTh JJISl MPallBHUKA, BOHO
MOKe OyTH BHKOpPHCTaHE JJIsi MOKpameHHs: podotu. OgHaK BapTO Mmam sATaTH, 110 TO3UTHBHE
MIAKPITUICHHS, SIKE Ma€ IIHHICTh JJIsl OAHOTO MpAalliBHUKA, HE MAaTHME XOJTHOI LIHHOCTI IS
1HIIIOTO.
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2. HeratuBHe MiAKPINJICHHS TPU3BOIUTH O 30UIBIIEHHS pearyBaHHs 3 OOKY IpalliBHUKIB
Oe3rocepeIHbO MICIs HOro BIIMIHH.

3. YHUKHEHHsS — TpaliBHUKHA 3MIHIOIOTh CBOIO TIOBEIIHKY, a0M YHUKHYTH TaKHUX
HEMPUEMHMX HACJIIJIKIB, K, HAIIPUKJIAJl, KPUTHKA a00 HU3bKA OIlIHKA.

4. 3racaHHsi — 3MEHIIECHHS, a 3TOJOM 1 MOCTYNOBE MPUIIMHEHHS HE0aXaHOi MOBEIHKH.
SKII0 TO3UTHBHE TMIAKPIIJICHHS CKACOBYETHCS, JIOAWHA III€ BIPOJOBXK IIEBHOTO Yacy
POJIOBXKYE TOBOJAUTHCS SK 1 padime. Yepe3 TEBHUN MPOMIXKOK  dYacy dYacroTa Ta
IHTEHCUBHICTh HE0AXKaHOI OBEIIHKH 3HIXKYETHCSI, & 3r0JIOM BOHHU 1 30BCIM 3HUKAIOTh.

5. TlokapanHs — cnoci0 ycyHEeHHs HeOa)kaHOi MOBENIHKM KEpPIBHUKOM, HaIpPHUKIA,
KpUTHKA, TI030aBJICHHS TpeMii, 3BUIbHEHHS TomIO. [lokapaHHs BIAHOCITH O HEMPHUEMHHX 1
HeOa)kKaHMX HACIIJKIB BIUTUBY Ha HETaTHUBHY MOBEAIHKY MpalliBHHUKA. SIK MoOKa3zye JOCBia, 3
yCiX METOiB MO GIKAIlll TOBEAIHKY MO3UTUBHE MIAKPITUICHHS € HAW 1€BIIINM.

1. He 3aoxouyiiTe BCiX mpaliBHUKIB OJHaKoBO. Jjis Toro, mo0 miaKpIMICHHS
noBeAiHKM  Oyno  e(pEeKTMBHMM, 3a0XOYEHHS  MalTh  IPYHTYyBaTUCA  HA
pe3yabTaTuBHOCTI. Henpumyctume oJIHOYaCHE 3a0X0UYEHHS BCIX MPAI[iBHUKIB.

2. BincyTHICTh peakiii Takok Moaudikye noBeAiHKy. Hanpukiazn, BIICyTHICTh TOXBAJIH 3
OOKy KEpIBHULITBA IIOJO TPALIBHUKA, SKAWA MPOJAEMOHCTPYBAaB BHCOKUH PE3YJIbTAT
(HampuKIIaJ, OTPUMABIIHN MEPEMOTY B KOHKYpCl) MpU3BEIE 10 TOTO, 10 Y MailOyTHROMY BiH
OyJ1e MEHIII HAroJIETJIMBUM ab0 BIIMOBUTHCS B1JI y4acTi B KOHKYpPCI B3arali.

3. IlocTifiHO HarosouIyiTe MpaliBHUKaM, 0 BOHM IMOBHMHHI pOOUTH, IIOO OTpUMATU
nigkpimieHHs. [le gomomoske iM 3po3yMmiTH, sIKI MO3UTHUBHI 3MIHM HEOOXIJHO BIIPOBAJAUTH
KOXXHOMY 3 HUX y CBOiH JiISUTBHOCTI.

4. ToBopiTh 3 MpaliBHUKaMU MpPO Te, IO BOHU POOIATH HE Tak. SKIO KepiBHUK
1m030aBJisie CBOro MpalliBHUKA MpeMii, He MOSICHIOIOUH, YOMY BiH TaK BUMHMB, MIPAI[IBHUK MOXKE
HE 3pO3YMITH, IKUMU HOTO J1IMH KEPIBHUK HE3aJ0BOJICHUH.

5. He kapaiiTe npariBHUKIB Ha oyax y Horo kouer. Tak, iHOA1 JoraHa qyke KOpHCHA, 00
IpaliBHUK MO30yBCs HEOAXaHOI MOBEIIHKH, OJHAK MyOJIiYHa JOraHa MPUHIDKYE MpaliBHUKA 1
MO>K€ MTPU3BECTH JI0 TOTO, 1110 BC1 MPAIiBHUKH OyIyTh HAJAIITOBAH1 IPOTH KEPIBHUKA.

5 Pexomenaauii 111 KepiBHUKIB:

63

st npuMiToK TpeHepa



6. bynpre cnopaBennuBi. [leBHI HAcHiAKKW TIOBUHHI BIJIMOBIAATH TIEBHIM MOBEIIHIII.
[IpaliBHUKM TOBUHHI OTPUMYBATHU TI 3a0XOYEHHs, sKi 3acimyxwid. [[yxe mane abo HaATO
3HAYHE 3a0XOUYEHHS BTpAyae MiAKPIIUIIOBAIbHY CUTTY.

Teopiss MIAKPIMUIEHb, MOPIBHSAHO 3 IHIIUMHM TEOPISIMH TPYAOBOi MOTHBAIlli, € OUIBII
NPaKTUYHOIO. Y TOBCSKICHHIM MisUIBHOCTI KEPIBHUK 3a3BMYail HE Ma€ 4acy Ha BHUBYCHHS
noTped OKpeMHUX IpalliBHUKIB, OCOOJMBO Yy BEIMKOMY KOJICKTHBI. BCTaHOBIEHHS YITKUX
OpIEHTHPIB MPUUHATHOI MOBEAIHKU, MTO3UTUBHUX 1 HETrAaTUBHUX MIAKPIIJIEHh EKOHOMHUTH Yac i
JlorioMarae IpaiiBHUKaM oOpaTu MpaBWIbHY MOJENTh MNoBeAiHKH. Kpim Toro, ms Teopis
HA/I3BUYAHO KOpPUCHA y XOJ1 HaBYaHHS mpaiiBHUKIB. [IporpamnHe xomm’ioTepHE HaBYaHHS,
OHJIAH-HABYAaHHS TPYHTYETHCA Ha TEOpii MAKPITUICHHS: KOMITIOTEpP TMPOMOHYE YUHIM
HeBeNuKi 0J0ku 1H(opMaIlii, a moTiM nepeBipsie iX 3acBoeHHs. HeraitHuil 3BOpOTHMIA 3B’ 30K €
IPY [IbOMY SIK TIO3UTUBHUM, TaK 1 HETATUBHUM ITiIKPITUICHHSIM.

Bapro 3ayBaxkutu, 1o Bci 6€3 BUHATKY TE€OPii MOCTIMHO PO3BUBAIOTHCS, TOOTO KEPIBHUK-
MPaKTUK MOBUHEH OpaTH 13 KOXKHOT 13 HUX II0Ch KOPUCHE, BIIKHUAAIOYHU MPU I[LOMY OYIb-SIKHUI
HETaTHB.
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Cecis 3. IcTopisi po3BUTKY HIKLI MEHEIKMEHTY Ta MiAXO0AIiB 10 YIIPABJIiHHA
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Ilxona wnayxoeoco ynpaeninua (1885 — 1920 pp.). 3aCHOBHMKOM IIKOJHM HAyKOBOTO

yrnpaBiiHHs BBakaeThest @. Telnop, skuit mpaioBaB y MeTaypriiiHiii komnanii. CBoiMu
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€KCIIEpUMEHTAaMHU 1 HAYKOBUMHM TpAIsIMU BiH HaMarapcs JOBECTH, 1110 pO3pO0JIEHI HUM METOIU
HAyKOBOi oprasizamii mpaii Ta c@opMoBaHi Ha iX TiJACTaBl «IPUHIMIN HAYKOBOTO
MEHEKMEHTY» CTaHYTh CBOEPITHUM PEBOJIOLIIHUM IPOPUBOM Y BUPOOHUIITBI,

3aMIHSITh aBTOPUTAPHI METOIU YIPaBIiHHS Ha OUIBII pallioHabHI HAYKOBI IMiIXO/IH.

HaiiBaxxusimi cBoi inei @. Teitnop chopmyitoBaB y BUTIISAAI MPUHIMUIIB «HAYKOBOTO
YIPABIIHHS:

*pO3poOKa ONTHUMAIBHUX METO/IB BHUKOHAHHA POOOTHU 3aBISKH HAyKOBOMY BHBYECHHIO
BUTpAT 4Yacy, 3aTPAYCHHX PYXIiB 1 3yCUJIb TIPAIliBHUKIB;

* a0COJIFOTHE TOTPUMAaHHS PO3POOJICHUX HAa HAYKOBUX IM1/ICTaBaX CTAHIAPTIB 1 IPABUIL;

* mi01p, MATOTOBKA 1 PO3TAIlyBaHHS MPAI[IBHUKIB HAa POOOYHMX MICIIX TAaKHUM YHHOM,
1100 BOHU BITOPAJIUCS 13 3aBJIaHHAM SKHAWKpAIIE Ta MPUHECTN HAaHOUIBIITY KOPHUCTD;

eoIUIaTa 3a pe3ysibTaTamMu (MEHIII pe3yibTaTH — HHU3bKa OIUIaTa, OUIbIII Pe3ylIbTaTH —
BHCOKa OIlIaTa);

* BUKOPUCTAHHS (DYHKIIIOHAJBHUX MEHEKEPIB, SIKI 3a0€3Meuyl0Th BUKOHAHHSA POOiIT 1 iX
KOHTPOJIb 32 CIIeIliali30BaHUMU HaNpSIMaMu;

* HasIBHICTh TOBAPUCHKUX BITHOCUH MK MpalliBHUKAMH 1 MEHEIKEpaMHU.

3HauYHUI BHECOK y PO3BUTOK HIKOJM HAYKOBOT'O YIMPABIIHHS 3pOOMB aMEpHUKAaHCHKUIA
npomucioBetb I'. @opn (1863 — 1947 pp.), iM’s sikoro craso cuMBOJOM XX CT., 3pa3KoM
YTUICHHSIM «amepukaHcbkoi wmpii». Came I'. @opa cpopmynioBaB opraHizamiitHO-TEXHIYHI
OPUHIIUNN  YOPABIIHHS, SKUMH KOPUCTYBAaBCA Y CBOIM MpakTU4HIA JisibHOCTI. Kpim
®. Teiinopa 1 I'. ®opna AisIBHICTH MIKOJIM HAYKOBOTO YIpaBiiHHA npociaBuin [. Emepcon,
®. I'inbept, JI. I'inbepr, I'. T'ant, A. Xond Ta iH.

Knacuuna wrona ynpaeninna (1920 — 1950 pp.). «baTbkoM» KJIACUYHOTO MEHEHKMEHTY,
aBTOPOM IMEPIIOi KIACHUYHOI IIKOJM YIPABIIHHA BBAXAEThCS (DPaHIly3bKUN MIANPHEMEIh Ta
imxenep A. @artons (1841 —1925 pp.), sikuii cTBOpuB Ta CHOPMYITIOBAB TaKl OCHOBHI
OPUHIUIH 1 QYHKIIT aIMIHICTPATUBHOTO YIIPABIIHHS:

* BJIaJIa HEBIJIIUIbHA B1J] IEPCOHAIBHOI BIANOBIAAIBHOCTI;

*pO3MOJINT Tpall 3a cherianizaiiero (OAHAK y IbOMYy € TEBHA MeXa, 3a SKOK
e(eKTUBHICTH yIPABIiHHS BTPAaYa€ CBOIO CUITY);
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*€IHICTb  PO3MOPS/DKEHHST a00 MPUHLIMI  €IMHOHAYalIbHOCTI (110  CYyNEpeyYrTb
GyHKITIOHATBHOMY MiX0y J0 YIpaBiiHHs, BipoBakeHoMy . Teitnopom);

e TUCLMIUTIHA, OOOB’s3KOBa JUIsl BCIX, Iepeadayae B3a€EMOINOBAry KEpIBHUKIB 1
MpaliBHUKIB, JOTPUMAaHHS YKJIAJIEHUX YTO/I;

* €IHICTh YNPABIIHHS 33 TPUHIIUIIOM «OJWH KEPIBHUK — €QWUHUI TUIaH JJIsl CYKYNHOCTI
OTIepalliid, IO MAIOTh CIIJIBHY METY;

* I IMOPSIIKYBAHHS 1HIUBITyaIbHUX 1IHTEPECIB 3arajbHUM;

* CTIpaBeIJINBA BUHATOPOA JIJISl BCIX;

*iepapxis, MO Mepeadadyae MIHIMIZAIIO YIPaBIIHCHKUX CTYICHIB JUIsl ONTHMAJIbHOTO
BUKOPHUCTAHHS TOPU30HTAILHUX 3B SI3KIB;

* OPSIIOK, SIKUM TPYHTYEThCS HA MPUHITUIIL: «KOXKHOMY CBOE MICIIE 1 KOJKEH MpaIliBHUK HA
CBOEMY MICIII»;

* IOCTIAHICTh TIEPCOHATY, OCKUIBKM BHCOKAa IUIMHHICTH KaJIpiB — HACIIJOK HEBMLIOTO
YIpaBIIHHS;

* IHII[laTUBa MpAIIBHUKIB, fiKa MOTpeOye BiJ KEpiBHHKA 3aCTOCYBAHHS BHUHArOpOaH 1
BIJIMOBH B1JT OCOOMCTHX aMOIIIiii;

* KOPIIOPATUBHUM AyX, TOOTO €IHICTH IHTEPECIB POOITHUKIB, 1 KOJIEKTUBI3M y POOOTI.

VYopaasatu, sk BBaxaB A. @aifonb, — o3Hauae nependayUTH, OpPraHi3yBaTH,
PO3MOPSIKATUCS, KOOPIUHYBATH 1 KOHTPOJIIOBATH.

[TocnmimoBaukamu A. daitons BBaxarots JI. ['tomika, JI. Ypgika, JIx. My#ni, K. Anamennb-
Koro, A. Peiini, Y. bapnapna Ta iHIIUX yY€HUX, SIK1 PO3BUHYJIH 1 KOHKPETU3YBAJIM JJaHE BUCHHSI.

Teopia ioeanvroi 6wpoxkpamii (13 1920 p.) Oyna chopmoBaHa BiJIOMUM HIMEIIBKUM
coriosioromM M. Bebepom (1864 — 1920 pp.). CyTHICTb 11i€i TEOpii 3aKIaEHO B TAKUX 1J1EAX:

*YITKUA PO3MOJAUI Tpari, M0 TMPU3BOAUTH JIO0 TIOSBM Ha KOXHIM  Tocaji
BHUCOKOKBaITi(h1KOBaHUX (haxiBIliB;

*iepapxis yOpaBJiHHS, 3a SKOK KOXXEH HIDKYMNA pPIBEHb KOHTPOJIIOETHCS BHIIUM 1
M ITOPSIIKOBYETHCS HOMY;

* HASIBHICTh B3a€MOIIOB’S3aHOT CHCTEMH Yy3arajdbHEHWX TMPaBWJI 1 CTaHAAPTIB, IO
3a0e3Meuyr0Th KOOPAMHAIIII0 BUKOHAHHS PI3HUX 3aBJIaHb;

* BIICYTHICTh HEMTOPO3yMIHHS B MI>KOCOOUCTICHUX BITHOCHHAX;
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e Opramizaifiss HaiiMy Ha poOOTy Mae€ 3AIHMCHIOBATUCS B CYBOPIA BIJAMOBIIHOCTI J10
TeXHIYHUX 1 KBaMi(ikalliiHUX BUMOT, MependadaTd 3aXUCT CIY>KOOBIIB BiJ O€3ITiICTABHUX
3BUILHEHB,

* CTpATETisl IOBTOCTPOKOBOT'O HAMY CITIBPOOITHUKIB;

* pyX CIIy’kK00BOIO IpaOMHOIO0 B OpraHizallli Mae BiIOyBaTHCS Ha M1JCTaBl KOMIIETEHTHOCTI
Ta TJIMOMHU 3HAHb, K1 HA0YBAIOTHCA MPALIBHUKOM 3 POKaMHU.

Illxona nwocekux cmocynxie (13 1930 p.) Oy3a 3amouyaTkoBaHa aMEPUKAHCHKUM
coriosioroM i icuxosioroMm E. Meito (1880 — 1949 pp.). 3aBasku 6aratopiaHUM JOCITIKEHHSIM,
OPOBEJCHUM IIiJl HOro KepiBHUUTBOM, OYJO BCTAHOBJIEHO, LI0 MPOAYKTHBHICTH IMparli
POOITHHKIB TIJBUIIYETHCSI HE CTUIBKHU 3aBJSKH ITiIBUIIEHHIO 3apO0ITHOI TJIaTH, CKUTBKH Yepe3
MO3UTHBHI 3MIHHM Y B3a€EMHUHAX MK BUKOHABISIMU 1 MEHEIKEPaMH, 3POCTaHHS 3aJ0BOJICHOCTI
CBOEIO Tparero 1 crocynkamu B kosiekTuBi. OcHoBHa 3aciyra E. Meiio nosnsirae B Tomy, 1110 BiH
JIOBIB 3aJIC)KHICTh pE3yibTaTIB Mpaill Bl TPAaBWIBHO MiAIOpaHUX TNPUHOMIB YIPABIIHHS
MI>)KOCOOMCTICHUMU CTOCYHKaMH.

[TosiBy mIKOMU JIOJCHKUX CTOCYHKIB TAKOXX MOB’S3YIOTh 3 IMEHEM HIMEIBKOTO TICHXO0JIOTa
I'. Mionctepbepra (1863 —1916 pp.). VYV cBoii npami «llcuxonoris 1 mpomMucioBa
e()eKTUBHICTb» BIH C(POPMYIIFOBAB OCHOBHI MPUHILMIIN, 3T1THO 3 SKUMHU HEOOXIAHO MiI0OupaTH
IpaliBHUKIB Ha KEPIBHI MMOCaJM, @ TAKOXK JIOBIB BAKJIMBICTh T'yMaHi3alli NpoLecy yIpaBIiHHS,
OCKUTbKU MEHEKEp TOBUHEH KePyBaTH MEPEAyCiM JIFOIbMH, a HE MallTHHAMH.

Cepen yueHUX, KOTpi JOCHIKYBAIM 1€l HampsiM, BapTO Bia3HAYUTH pobotn M. Donert
(1868 — 1933 pp.), sika mpoaHamizyBajia CTWJI YIPaBIiHHA 1 pO3poOMIIa TEOPIIO JAEPCTBa, a
TaKoX HayKkoBl1 po3pooku @. ['epidepra, J{. Mak-I'peropa, P. bneiika.

Emnipuuny wxony ynpaeninna (13 1940 p.) npencTaBisioTh yU€Hi, sIKl MOEIHAINA PO3POOKY
Teopii 3 BUBYCHHSIM MPAKTUKU YMPABIIHCHKOI MISJILHOCTI Ha IPYHTI CMHTE3Y OCHOBHHX 17€i
KJIACUYHOI IIKOJIM Ta IIKOJIU JIFOJICBKUX CTOCYHKIB. 3ACHOBHUKOM IITKOJIM BBAXKAIOTh BUIAATHOTO
TEOpeTHKa MeHemKMenTy, npodecopa Huio-HMopkeskoro yHisepcutery IT. JIpykepa (1909 —
2005 pp.), SKOMY MNPUNKCYIOTh MEPILIICTh Y CTBOPEHHI CUCTEMATH30BAHOTO BYEHHS PO
YIPABIIHHS K HABUAJIbHY JWCIUILTIHY, IO JAJ0 3MOTY BHBYATH ii B HaBUAJIBHUX 3aKJIaJax.
HaiiBimomimyM #HOrO TEOPETUYHUM BUYEHHSM € KOHLEMIIA «YMPaBIiHHSA 3a HIUTSIMU», sKa
3IIACHUIIA «PEBOJIOIIIIO» Y CBITOBIH YIPaBIIHCHKIN HAYII.
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3aranpHa XapaKTepUCTUKA YMIPABIIHHS 32 LUIAMU 3BOJUTHCA JO TPbOX HAWBIAOMIIINUX
ICTHUH:

* BUBHAYCHHS YITKUX CTPATETIUYHUX IIIJICH;

* 3aJTy4€HHS JI0 MPOIECY BU3HAYEHHS IJICH YCiX MpalliBHUKIB CUCTEMU;

* OI[IHKA €()EKTUBHOCTI Ha M1JCTaBl PE3yJIbTATIB.

Cepen BiIOMHUX MPEICTaBHUKIB EMITIPUYHOI IIKOJU — Taki BUeHi, sk A. CioyH, P. Jlesic,
E. Ilmoymen, A. Yannnep, JI. Hetomen, J[. Minnep Ta iH., SIKi CBOi TEOPETHYHI JOCITIIHKCHHS
MOETHANH 13 TPAKTUIHOO AisTbHICTIO.

IlIxona coyianvrux cucmem (13 1970 p.) BimoMa Takumu IpecTaBHUKaMu, ik Y. bapuapn,
H. Mapu, I'. Caiimon, I. Aux Copd. Bonu chopmymntoBanu ige0 mnpo Te, MO Oyb-sika
opraHizaiisi K BIJKpUTa CKJaJHa CHUCTEMa Ma€ TEHACHIIO MPUCTOCOBYBATHCS JO JTOCHUTH
CKJIQJIHOT'O 30BHIIIHHOTO CEPEJOBHINA, a TOJIOBHI MIPUYUHU TOTO, IO BiIOYBAETHCS B CUCTEMI,
HEOOX1THO IIYKATH 11032 HEr0. 3alpOIIOHOBAHUN HUMM CUCTEMHHMM IIJIX1d J0 YIpaBIiHHS Ja€
3MOTY YHUKHYTHU CUTYaIlli, KOJIM PIIEHHS B OJHIN cdepi nepepocTae B mpoOaeMy sl 1HIION.

Cumyayitini meopii menedxcmenmy (13 1980 p.). Cepen «CHHTETUUYHHX)» Y4Y€Hb MPO
yOpaBIiHHS OCOOJMBE MICIE MOCIAa€ CUTyaliHuM (KeicoBUi) miaXia (8i0 awuen. case —
cumyayis), SKAWA Hacammepesn € CrnocoOOM MHCIEHHsS, a HEe Ha0OpOM KOHKPETHHMX Jiil.
Po3pobnenuii y T'apBapichkiii 1mikoJii Oi3HeECy, BiH JomnoMarae MalOyTHIM MeHeKepam
IIBUIKO BUPIIITYBATH MPOOJIEMH.

HaiiGinpin  JOCKOHAIMMH CUTYAIIMHUMU TEOPISIMU € meopis adanmayii (cTparerii
IPUCTOCYBaHHS), meopis 2n00anvHoi cmpameeii, a TaKOXK meopia YNPAGNiHHA 3d
pe3yibmamamu, CTBOpeHa PiHChKUMH (PaxXiBISIMHU.

@dopMyBaHHS 17iei TOBEIIHKOBOTO MEHEKMEHTY — II€ pe3yJibTaT B3a€EMO3B SI3KIB
JIFOJICBKUX BITHOCHH 13 TICUXOJIOTIEI0, COLIOJIOTIEI0 Ta eproHoMikoro. [IpeacrtaBHukamu oro €
P. Jlaitikept, A. Macnoy, /I. Mak-I"perop.

Teopis «7-S» — HaJI3BUYAHO TIOMYJIIpHA Cepell CUCTEMHUX KOHIIEMHIN MEHEHKMEHTY. Ii
PO3pOOMIIA YETBEPO aMEpPUKAHCHKUX AociaiaHukiB (cnouatky — T. Ilitepe 1 P. YortepmeHn, a 3ro-
nom — P. Ilackane 1 €. Atoc). YdeHl OIWIUIM BUCHOBKY, IO €(pEeKTHBHA Cy4YacHa OpraHi3allis
dbopMyeThCst Ha 0a3i ceMU B3a€EMOTIOB’SI3aHUX EIIEMEHTIB, 3MiHA OJTHOTO 3 SIKUX TPU3BOAWTH JI0
3MIHM 1HIIUX. 3aCaJHUYMMU MOMEHTAaMH Ili€l KOHLEMIi €: CTpaTeris, CTPYKTypa, CHUCTEMH,
NpaIliBHUKH, CTUJIb, KBATI(IKAIis Ta IIHHOCTI, SIKI MOYKHA TaK Y 1HAKIIIE TOJUISATH.
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Teopis opeanizayitinoi kyremypu (13 1985 p.) — OIMH 13 HOBHX MIJXOMAIB A0 PO3POOKHU
Teopii 1 MPaKTUKU CYy4aCHOTO MEHEIKMEHTY. Horo npencraBuukamu € B. Care, E. laiiHa,
I. [Tapconca, P. KBina, JIx. Popbaxa. ¥ Mexkax Teopii MEHEXKMEHTY OpraHizailiiHa KyJabTypa
pPO3TISAIAETHCA K TOTY)XKHMM 1HCTPYMEHT, IO JAa€ 3MOTYy OpIEHTYBaTH BCl MIAPO3ILIU
opraHizaiii 1 OKpeMHX OcCi0 Ha JIOCATHEHHS CIHUIBHMX IIUJIeH, MOoOUI3yBaTU 1HIIIATUBY
CHIBpOOITHUKIB, BUXOBYBAaTH BIJJIAHICTh OpraHizallii, MOJIMIIyBaTH MpPOLEC KOMYHIKallii,
noBeniHKy. HaOyBae 3HauHOTO MOIMMpPEHHS U Teopis palloHAIbHOI OpraHizalli mpalli anapary
YIOPABIIHHS, PO3KPUTTS POJIi KYJBTYPHOTO €JIEMEHTY B HHOMY.

«Hoea wikona» XapaKTepu3yeThCsl MPArHEHHSIM BIIPOBAJANTH B HAYKY YIPABIIHHSI METOIH
1 amapat TOYHMX HaykK (KIOEpHETHKH, Teopii JOociimkeHHs omepariiit). [IpeacrtaBHukamu miei
mkosm € P. Akodd, C. bip, [. bepranandi, P. Jlroc ta ixmm [25], SKi BUALIAIOTH TaKi TiAXOAH
JI0 YIIPABIIHHS: MPOIECHUM, CHCTEMHUN Ta CUTYalllHUH.

Y pamMkax M[pOIECHOTrO TMIAXOJAY YNPABIIHHS  PO3TISAAETHCS  SK  CYKYMHICTh
B3a€MOIOB’s13aHUX (YHKIIIN (MpOIEciB): TUIAHYBaHHS, OpraHizallis, MOTHBAIlis, KOHTPOJb
tomo. CiiJl 3a3HAYUTH, M0 BAXJIMBE 3HAUYCHHS B YIPABJIIHHI 3aliMalOTh MPOLIECH MPUUHSTTS
plllieHb 1 KOMYHIKAIlli, $KI € TpolecaMu, IO TOEIHYIOTh YCI yOpPaBIiHCHbKI (QYHKIIII.
BukopucTtanHs OpoUECHOTO MIAXOAY A0 YHOPABIIHHS J03BOJIAE€ MIJBUIIUTA €(PEKTUBHICTD
1H(QOpMaIHHUX MOTOKIB MK OKpeMHUMH Oi3Hec-mpouecamMu (MiApo3aiIaMu) Ta 3HAYHOIO
MIPOIO 33JI0BOJIBHUTH MOTPpeOU KIIi€HTIB [29, c. 354].

Bukopucranas Teopii cuCTeM B yOpaBiIiHHI CTajo TMOIITOBXOM 10 (opMyBaHHS
CHUCTEMHOTO MIIX0IY K METOY Mi3HAaHHS, CIOCO0Y MUCJIEHHSI CTOCOBHO OpraHizarfii. 3riJHO 3
UM TX0J0OM YCl €JIeMEHTH YIpPaBIIHCHKOI JISUIBHOCTI (3aBAaHHs, (PYHKIIT, METOIU TOIIIO)
B3a€EMOIIOB’s3aHl MK CO0OI0 Ta BIUIMBAIOTh OJWH Ha ojHoro. [lpu 1mpomy oprasizaiis
(manpueMcTBO, (pipMa) pO3MISIAAETHCS K CUCTEMA 13 BXOJAOM (MeTa AISUIBHOCTI), BUXOIOM
(pe3yabTaTH AiISUTBHOCTI), BHYTPIIIHIMH 1 30BHIIITHIMU 3B’sI3KaMu, (paKTOpamMu BIUIUBY.

CucreMHMI MIAXIT T03BOJSE JOCIHITUTH (DYHKIIIOHYBAaHHS, PO3BUTOK, CTPYKTYpPY
11171070(00’€KTa), BCTAHOBUTH BJIACTUBOCTI HOTO YaCTHH (€JIEMEHTIB), POCTEKUTH B3a€EMOJIT 1
B3a€MO3B’SI3KM MK HHMH. BIANOBIIHO 1O CHCTEMHOTO MiAXOAy €(QEKTUBHICTH IIJIOTO
3aJeXUTh BiJ €(QEKTUBHOCTI yCiX MOro 4YacTHH, a HE OKPEeMHMX 4YacTHH 13 HAWKpaIIoo
e(eKTHBHICTIO.
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CurtyamiitHui mijaxia — JoTi4He MPOJIOBKEHHS Teopli CUCTEM, CIIOCIO MUCJICHHSI CTOCOBHO
opraizaiii, MO poO3MISIAa€ KOHKPETHI CHUTyallli, a caMme: BHUOKpeMJICHHS (akTopiB, NI0
CIIPUYMHUJIM TOSIBY TEBHOI CHUTYyallll Ta € HaWOLIbIl BIJIMBOBUMH, BU3HAUCHHS HENOJIKIB 1
nepeBar, OOMEXEeHb 1 HaCHAKIB CHUTyallli, oOpaHHs chnenudiuHuX MNPUUOMIB 1 METO/IIB
YIOPABIIHHS [l KOHKPETHOI cUTyarlii. Bukopuctanust 1aHoro miaxoay A0 YNPaBiHHS CIPUSE
OuIbll €(hEeKTUBHOMY JTOCSTHEHHIO METH, OCOOJIMBO HA BEJIMKUX MIJNPUEMCTBAX 31 3HAYHOIO
KUTBKICTIO 3aIIPOIIOHOBAHUX JIJISI BUPIIIICHHS 3aBJIaHb.

Ha aymxy A.B. Hlermm [28, c. 65], cuctemMHuil miaxin o0 yHOpaBiIiHHSA, TOPAI 13
CUTYaIlIMHUM, BBaXalOThCs €(PEKTUBHUMH B MIHJIMBUX yMOBaX TOCIOJApIOBAHHS, OCKIJIBKH
37aTHI [IO€IHATH YaCTUHU LI1JIOTO.

B. Xapuenko, mTpOBIBIIM aHami3 MIIXOMIB JO YIOPABIIHHS, BHUIUJIMB OCOOJIMBOCTI
3aCTOCYBaHHSA KOXHOTO IMIJXOJYy B Cy4acHHMX yMOBaX pPO3BUTKY PHUHKOBUX BIJIHOCHH, IO
BiToOpaxkeHo B maoauyi 2 [27].

Tabnuys 2
Oco0MBOCTI MiAXOAIB A0 YIPABJIIHHA CYy4YaCHUM 3aKJIAJ0M
Has3ea Axkuenm ¢ ynpaeninni | Onmumanvnuil nepioo | I'onosne npuznauenns
nioxooy 3acCmocy8amnns nioxooy
1 2 3 4
[TponecHuii nporecu Ta QyHKIIIT 3aJIeKUTH BIJT PE3yNbTaTHUBHICTh
yIpaBIiHHS TPUBAJIOCTI MPOLIECY JISTBHOCTI,
e(eKTUBHICTh
yIpaBJIiHHS
CucteMHMI | AISUTBHICTB 3aKJIay SIK JIOBrOCTPOKOBHIA JOCSITHEHHSI
CUCTEMU CTpaTeriyHoi AisIbHOCTI
Curyariinuii KOHKPETH1 CUTYyallii IMOTOYHUI onTuMi3aiisg
yNPaBIiHCHKUX PIIICHb
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Jasi npuMiToK TpeHepa
YUCJIEHHOI KIJIBKICTIO IIKLT Ta MIJIXOAIB, K1 pO3pOOISIN 1 10CT pO3pOOJISAIOTh Ti M
1HIIl HOro acnekTd. BukopuctanHs Haja0aHb 3apyOiKHOTO Ta BITYHM3HSHOIO

MEHEPKMEHTY JI03BOJINTh 3a0€3MEYUTH 3pOCTaHHs €(EeKTUBHOCTI JIsUIbHOCTI 3aKjIajJiB OCBITH,

MIJBUIIUTH X KOHKYPEHTOCIIPOMOKHICTh B YMOBaX >KOPCTKOI KOHKYPEHIIIi.

O’ Iincymok. TakuM YMHOM, PO3BUTOK MEHEIKMEHTY SIK HAyKH XapaKTepU3YEThCS
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Po3ain 2. MoTuBaniiiHuii MeHeKMEHT: MO/ eJIi 3aNPOBA/IKEHH S

Yac Cecia / Tema 3micT MeTtoa, HeoOXigHi MaTepiaan
2 Pamionansna CyTHICTb MOHATTS «MoTHBaliiiHui | BripaBa «Acomianii»; 1HAUBIAYyadbHI podOTa II0AO
roJl. |MOTHUBAIliHA MEHEKMEHT». PI3HUIA MK CTUMYJIOBAaHHSM 1|BUSIBICHHS TMEpENiKy MUII Ta 3a0XO4Y€Hb, fKI €
MOJIEIIb MOTHBALIICIO. CkiagoBi peaizaliii | HaiO1IbIT TPUBAOMBUMU 71l TIPAIlIBHUKIB, KEWC-
parioHaIbHOI MoJienl MOTHBALIMHOTO | cuTyalis «Myapuii mpodecop»;
MEHEDKMEeHTY. MarepianbHe ctumymntoBanHs |Bigeo Jl. [Tink «3araaka MotuBariii» 1 «JIpais.
SIK «OJIOKATOP» TBOPUUX CTPATETii [Ilo HacmpaBi HAC MOTHUBYE?»
Komm’rotep, nmpoekTop, ingapt, Mapkepu
1 Camopeamizamis |['eneparis  imeit momo — HaiiBaxmBimmXx | BopaBa «Mo3koBuii mTypm»; 1HAWBIyalTbHa poOOTa
rof. |[fK MOJeb |BHYTPIIIHIX ~ MOTHBIB  mioguHu.  IlicTe|mono  BusiBieHHa  (akTopiB, fAKI  HaWOUIbIIE
10 MOTHBAIITHOTO | HAMCUJIBHIIINX BHYTPIIIHIX MOTHUBIB, SIKI MOKE |BIUIMBAIOTh Ha SKICTh BHUKOHAHHS MpodeciiHuX
XB. MEHEDKMEHTY  |aKTHBI3yBaTH KEPIBHUK 3aKjIaly OCBITH. YMOBH |000B’3KiB; BpaBa «JlepTs mamepy;
dbopMyBaHHS ~ CIpUATIMBOro  kiimaty  B|BmpaBa «IlnanyBanHs poOodoro yacy Qaxisiisi»;
KOJIeKTUB1. CYyTHICTh IIPUHIUITY MapETO». namip, pydkH, MapKepu, pO3MAAaTKOBHH MaTepiai
EdexTrBHE naHyBaHHS yacy. (maTpuns Elizenxayepa)
I rog |MoTuBaiiiina XapaKTepucTrKa CTUJIIB KEPIBHUIITBA. Mini-nekuiss  «CTuii  JiAepcTBay; 1HAMBIIyalbHA
15 MOJIENb HaiiBaxxnuBimi — SKOCTI  Jiifiepa-ynpaBiiHLS. |poO0oTa MO0 BH3HAYEHHS JIJAEPCHKUX  SKOCTEH
XB. CHIBYYacTi CyTHICTP 1 MNOTEHLIAd MNapTUCUIIATUBHOIO |y4acHUKiB; BrpaBa «KapTa ineit»; Bigeo P. annanaca

yIpaBJIiHHS 3aKJI1aJIOM OCBITH

«YoTupu AKOCTI TapHOTO JIACpay;

[Ipesenrarist «CyTHICTh 1 MOTEHIIAT MAPTHCUTIATHB-
HOTO YIPAaBIIIHHS 3aKJIaJIOM OCBITH»;

namnip, py4ku, MapKepH, KOMIT I0Tep, MPOEKTOP
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Cecig 1. PanioHajipbHa MOTHBALIHHA MO/I€JIb

5 XBUJIMH Po3kpuTH BiacHe po3yMiHHS TIOHSTTS «MOTHUBAIITHUN MEHEHKMEHT)
‘ (¢ ’ Ta CYTHOCTI palioHaIbHOI MOTHBALIIHOI MOJE

IosicHiTh, MO TEpMiIH «MOTUBALIMHUN MEHEIKMEHT» B HAYKOBiil JiTeparypi
TPAIUIBIETHCS TOCUTh YacTO, IPOTE OJHO3HAYHOTO WOTO BM3HAYCHHS J10CI HE icHye. B
JESKHUX TIpaIix mij Ha3Boto « MOTHBAIIHHNAN MEHEKMEHT» BIJICYTHE a00 BU3HAUCHHS
I[bOTO TOHATTS, a00 aBTOpPU YHUKAIOThH BUKOPUCTAHHS  CJIOBOCIIOIYYEHHS
«MoTuBamiitHuil MeHnemxmeHnT» [2; 10; 18]. Jeski aBTOpM TpPaKTYIOTh MOTHBAIlIMHUAN
MEHEKMEHT K CYKYITHICTh 1HCTPYMEHTIB, II0 CHOHYKAIOTh MPAIIBHUKIB O JOCSITHEHHS
el 3aknany [5, c. 2; 7, c. 4].

H. Ky3HernoBa TpakTye MOTHUBAIIMHMN MEHEIKMEHT SK «IIPOIeC MOTHBAIlli, TOOTO
aKTHBallli BXX€ HAsSBHUX MOTHUBIB IMpalliBHUKA, a TaKOX SK JOCIIPKCHHS LHMX MOTHBIB»
[5,c.21]. JI. Jlyk’ssHOBa 3a3Haydae, MO0 «MOTHBAIllSl K MOTHBALIMHUN MEHEHKMEHT — IIe
cucTeMa il 3 akTUBallli MOTUBIB 1HINOI JIOAUHW» [7, ¢. 4]. Takum 4yMHOM, aBTOpPU HE AAIOTh
KOHKPETHOTO BHW3HAUCHHS TOHATTS «MOTHBALIMHWA MEHEIKMEHT», 3aMIHIOIOUA HOTro
1HCTPYMEHTaMH, 10 HEOOX1/1H1 JJIs1 HOro 3aCTOCYBAHHS.

Mu po3ymMiEMO MOMUBAUIHUIL MEHEONCMEHM AK YHPAGIIHHA, NOOYOOBAHEe HA
npiopumemax momueauii npogeciiinoi noeeodinKu, moomo Ha opmyeanni ma niompumyi
MOMUBAUiIHO20 Kaimamy 6 3aKiaoi.

Mo x Ttake wmotuBamidHui kiimar? Hacammepen — 1€ HasBHICT, y TMpalliBHUKIB
KOJIGKTUBHOI 3all1KaBJICHOCTI B JIOCATHEHHI IT1JIeH 3aKJIaly, B OCHOBY SIKOi IOKJIAJ€HO OJJHAKOBI
(mo16H1) IHHICHI HACTAaHOBU. ba3zyeThCsi MOTHBAIIHHUN MEHEHKMEHT Ha BHOOP1 €PEeKTUBHOI
MOTHBAIIHOT Mojieil. HaliBiZoMIIIIMMU € TpU MOTHUBAIIIITHI MOJEI:

1) payionanvua — B ii OCHOBY MOKJIQJIEHO BUKOPUCTAHHS MaTepi1alIbHUX CTUMYJIIB;

2) camopeanizayii — 11 CyTb MOJSITA€ B aKTUBI3aI[ll BHYTPIIIHIX MOTHBIB JIIOJIUHU;

3) cnigyuacmi — peani3yeThCs 4epe3 PO3BUTOK CIIBPOOITHUIITBA, TAPTHEPCTBA, CIIBYYaCTI
B YIPABJIIHHI Ta JI€JIETyBaHHI.
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20 XBUIMH Bnpagsa / [IponeMoHncTpyBaT
«Acormmariiy < O ’ PI3HHUILIIO MK CTUMYJTIOBAaHHSIM i MOTHBAIII€1O

Jlo moyatky cecii HEOOX1THO MiATOTYBATH JIBA JIUCTH (PIIim4apTy:
- Ilepwuii aucm po3diICHO HA JIBI YAaCTWHU: HA OJIHINA Bropi 3ammcaHe CIIOBO
«MOTHBAIIis», @ Ha IPYT1Hd — «CTUMYJIFOBAaHHS.
- [Mpyeuti aucm: HeoOXimHWM, abu 3ammcaTé (BEJIUKHMHU JIITEPAMHU) 3arporio-
HOBAaHI 3HAYEHHS TEPMIHIB «MOTHBAIISD TA «CTUMYITIOBAHHSD.

"_ Hpumitka. [dpyruii auct 13 3anMcaHUMHM BU3HAUEHHSIMH TEPMIHIB YYACHUKU HE

. IIOBMHHI 0OayuTH, BOHHM O3HAHOMJIATHCA 13 HHM IICJISI BUKOHAHHS 3aBJaHHS.

Inempykuia. Tpenep 3BepTaeThes 40 y4acHUKIB: «llepin HIK MU 3 BAMU PO3TIIIHEMO

MOJIETI peastizailii MOTHBALIIMHOTO MEHEIKMEHTY, BapTo 3’sICyBaTH, 10 Mepeadavae MOTHUBALIis, a

0 — CTUMYJIOBaHHS. Mu He OyneMo 3arjuOJIIoBaTUCS B ICTOPIIO Ta TEOPIO IUX TEPMIHIB, a
MOTOBOPHUMO IPO T€, 110 BOHU O3HAYAIOTh 11 KOKHOTO 3 HACH.

3anuTaHHs 11l y4ACHMKIB

1. SIki acorriariii y Bac BUKIIMKAE CIIOBO «CTHUMYJTIOBAHHS?

2. SIki acoriariii y Bac BUKIJIMKAE CIIOBO «MOTHBAITIS?

[Ticns Toro, K oTpuMaeTe 1o 2-3 BiAMOBIJII HA KOXKHE 3aITUTaHHS, TOMPOCITh YYACHUKIB 3aIH-
caTd CBOi acolliallli 3 KOXKHUM CJIOBOM Ha CTIKepax. 3 Ii€:0 METOIO CTIKEp JKOBTOTO KOJILOPY BHUKO-
pUCTaiiTe, HAPUKIIAM, JJISl CJIOBAa «CTUMYJIIOBAHHS», a 3€JIEHOTO — JIJIsl CJIOBa «MOTHUBAIlS. YIIO-
PaBILKCH 13 3aBJIaHHSIM, YYACHUKU MPUKPIILTIOIOThH CTIKEPH Y BIANOBIAHY KOJOHKY Ha (IIITYapT.

MOTpeOH 3MYIITYIOTh JIFOJIMHY TMpaIfOBaTH, MPUHOCUTH KOPUCTh 3aKJIaJy Yd OpraHizallii,

a TaKOX JocsAratv BiIacHUX wLuied. Ilpu mpomy came MoOTHBALS 4Yepe3 BUKOHAHHS
TPYIOBHX OOOB’SI3KIB Ja€ MPAIIBHUKOBI 3MOTY 3a/I0BOJIBHUTH CBOI MOTpeOu. MoTuBaIlisi HIKOJIU
HE € TMPUMYCOBOIO, II€ T€, II0 KEepye HAIIMMHU TisIMH Ta Japye 3aJ0BOJICHHS Bia poOOTH.
Momusayis He modice 3anexcamu 8i0 MamepialbHUX GUHA2OPOO, Ye — BHYMPIWHE GIOUYMMA,
NepeKOHAaHMHs, sIKe NPOoDYOHCYE 8 TTOOUHU eHepeito 00 POOOmU.

O' Hincymok. KoxkeH 13 Hac mae (i31010r14HI, COLiaIbHI Ta MaTepianbHl notpedu. Came
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ko momus — 11e HEOOXITHICTh, MOIITOBX A0 i, TO cmumynu — 1€ ITHCTPYMEHTH BILUIUBY,
MOJIPA3HUKH, SIKI HAC MIAIITOBXYIOTh J0 IUX JIii, TOMOMararoTh Ha NUISAXY 10 3[1HCHEHHS METH.

Cmumynoeants — 1€ He BHYTPIIIHIN (SK MPU MOTHBAIII1), @ 30BHIIIHIN BrumB. [Ipukiagamu
CTUMYJIIB € Tpemis, Joruiata, HajgoaBka. [Ipore ctumynu OyBarOTh 1 HeMmarepiaibHi, SK-OT
NOXBaJIa MpalIBHUKA MEpe]] KojieraMu, nojska. /i mkossipa CTUMYJIOM MOKE CTaTH HE JIUIIIE
HalucaHa Ha BHCOKOMY pPiBHI poOoTa, a i MoxBajia BUMTENsSI, TOOTO 3arajibHe BU3HAHHS MOTO
3HaHb MEPEI OTHOITKAMH.

Bapto mam’sraty, 1mo B CTUMYJIB € 3HAYHA KUTBKICTh «MTOOIYHHMX edeKTIBY» (HACHIIKIB), a
TSt TI1/1 BIUTMBOM BHYTPIIIHIX MOTHBIB MPAKTUYHO HE MICTUTh HISIKUX MOOIYHUX €(EeKTIB, 1e —
PO3BUTOK JIFOIUHU (Ous. maoin. 4).

Tabnuys 4

ITopiBHsUIbHA XapAKTEPUCTUKA MOBEAIHKH
YMOTHBOBAHUX MPALiBHUKIB i NMPaNiBHUKIB, AKUX CTUMYJIIOBAJIN

JUist IpUMITOK TpeHepa

Tloeeoinka emomueosanux

Ioeeodinka npauienuxis,

PE3yJIbTaTIB, BMIIOTH JOCATATH LI

npayieHUKie AKUX CHIMUMYTII08ATU
1 2
[IpoakTuBHi, HamararoThcs | PeakTuBHI, [103BOJISIIOTH  1HIIUM  JIFOJSM
KOHTPOJIFOBATH CUTYAIIIO BUPIIITYBaTH 3a ceOe
CrpsimoBaHi Ha OTpuUMaHHS BUCOKMX | HamaratoTecsi 30epertu «craryc-KBo», He

3alllKaBJIEH] JOCATATH OUIbIIE, HDK Bl HUX
BHUMararoTh

31aTHI TpaIoBaTy 3a OyIb-SIKOTO CTUIIIO
YIIpaBIIiHHS, B PI3HUX YMOBax, 3aKjajax,
3aBISIKM 4YOMY JIOCATAIOTh YCIIXYy Ha
Oymb-sIKili Iocai

MoXyTh HOCSTTH YCHIXy B 3aKJaji, aje He
MOXYTh OyTH YCIIIIHUMH, SKIIO KEPIBHUKY
IIPUTAMAHHUU JEMOKPATUYHUI CTWIb
yTIpaBIIHHS

YcninHo npairorTh Y KOMaH 1

He MoxyTh mpaioBaTH B KOMaHji, ajpKe
MOBHICTIO 30CepeKeH1 Ha o0l
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MOTUBALIA TA CTUMY/IIOBAHHA
Y YOMY PI3HULA?

Morue (sin ¢p. motif) -

‘ BHYIPINHA  [pHYMHA, O
v, CIOHYKAE 10 9K0ick mii abo
- . N .
g ' T IiANBHOCTI; BHYTpIIIHE _
\ q CHOHYKAHHA  JIHIHEH /0
1 {! P
JIAIBHOCTI » -
& A
" 4"

Cramyn (sin mar stimulus - sarocIpeHa mamuig,
AKDK0 TIOT@HAHOTh TBADHH) - JOBHIMHI BIVIME Ha
MIOOUHY, TPYY, OpraHisallfiHy CHCTEMY, DO
EINEAE HA DpOLEC | Pe3VIBTATH
IiATEHOCTI; 3J0BHIMHE 3A0X0YEHHA JIAJBHOCTI
NHIHEH

"\
—

Tpymoeoi =




1 2
[Tocriiiao PO3BUBAOTHCS Ta | He BnaroTbes 10 1ijecnpsMOBaHUX AiM 100
CaMOB/IOCKOHATFOIOTHCS CaMOPO3BUTKY Ta CAMOBJIOCKOHAJICHHS
[IparHyTh MIMITOBXHYTH A0 PO3BUTKY | BUKOHYIOTH Aii, fIKi BUTiAHI iM JHIIE A7
THIINX JTFOJICH BJIACHOI Kap’ €pu

Payionanvna momusauiiina mooens TpyHTYETHCS HA BAKOPUCTaHHI (JiHAHCOBUX HAropoJ
1 TIOKapaHb, TOOTO Niepeadavae TaKTUKY «OaTora 1 npsiHuka» (0us. puc. 4).

Haropona !
OuiHKa,

NOKpaLLeHHsA
BMKOHAHHS

[Toxapanus

Puc. 4. Payionanvna momusayitina mooens

Ha mnpaktumi pamioHalbHy MOJAEIb JOLUIBHO 3aCTOCOBYBaTH Yy TOMY BHUIAJKYy, KOJH
BUPILIYETHCS KOHKPETHE KOPOTKOCTPOKOBE 3aBJaHHS, 3pO3yMila Wb 1 € YITKUM Halip
IHCTPYMEHTIB JJIsl AOCATHEHHS LI€T 1.

Mamepianvne cmumyniosanns. Mpieto Oyab-SKOTO KEpiBHUKA € Te, 00 WOro mijiersi
NOAUTSUTM WOro JYMKH, MPAIOBAIA 3 TMOBHOIO BIAJAYCI0 CUi, OyJW 3ajdydeHi B 3akjajl 1o
PI3HUX HamnpsMiB poOOTH, MPOSIBISUIM aKTUBHICTh MPH BUPILMIEHHI PI3HOMAHITHUX MPOOJIEM.
['pouri mpu 11pOMy € HaMOUIBII OYEBUAHUM 1 HaWKpallMM, Xoda 1 HE €IUHUM, CTUMYJIOM 1
3ac000M BIUIMBY Ha MOTHBALIIIO IIPAI[iBHUKIB.

MoTtuBytoua nis (opm omnatu mpaui OyJae BUIIOI0, AKIIO BOHA TICHO IOB’S3aHa 3
peaJbHUMHU TOKAa3HUKAMHM OKPEMHUX TMPAIliBHUKIB Ta 3 pe3yJbTaTaMu, Kl JOCSITAIOThCSA SK
niapo3aiioM (kadeaporo) 30KkpeMa, Tak 1 3aKJIaioM 3arajioM. TakKuM YUHOM, PO — CHIIbHHUM
MOTHBATOp JMIIE B TOMY BHUIAJKy, SKIIO MpAaliBHUK BBa)ka€ OIUIaTy CBOEI IMparli
CIIPaBEIJIUBOIO 1 0aYUTH 3B 30K MIXK Pe3yJIbTaTaMU CBO€i POOOTH 1 OIJIATOXO ITi€T Tpaii.
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Jlnst GaraThOX KEpIBHUKIB TPH PO3IJISAl MUTaHb, IMOB’S3aHUX 13 MaTepiaJibHUM CTUMY-
JIFOBAHHSIM TIPaIliBHUKIB, OCHOBHOIO ITPOOJIEMOIO € HEMOKJIMBICTD IJIATUTH JIFOSIM TaKy 3apO0iTHY
TU1aTy, sIKa MOBHOIO MIPOIO 33JI0BOJIbHSJIA O 1X O4iKYBaHHSI.

AJie ysBIMO, IO TaKa MOXKJIMBICTB Yy Bac €. Slkumu 6 Oynu Bamm Jii B boMy Bumajaky? 1o
MOTPIOHO 3pOOUTH JUIsI TOro, abW MIABUIIMTH 3aJ0BOJICHICTh IpAI[iBHUKIB CHUCTEMOIO Mare-
plajlbHOTO CTUMYJTIOBaHHS, sika fie B 3aknajii? Copmyiroiite 3-5 KOHKPETHUX PEKOMEH/TAIIIN:

Nk W=

‘ OOroBopenHst pe3yabrartiB. Hali01np11 04eBUIHOIO PEKOMEH/IALIEI0, 3BUYAIHO, €

0 ‘ 361)'I.BIHCHH51 3apo6iTHOi uiatu. [Ipote TMO/MBIMOCS HA 1€ MUTAHHS 3 IHIIOTO OOKy:

HaBiTh, SAKIIO B 3aKJIa/Ii HASBHA MOXKJIUBICTh TUIATUTH CBOIM TpaIliBHUKaM OiJIbIIIe, TO

1 B IIbOMY BUTAJKy BIJIKPUTHM 3JIMIIAETHCS MUTAHHS CTOCOBHO TOTO, SIKWW PIBEHb OIJIATH

OyJle OTHOYACHO 1 CTUMYJIOM JIJIsl TTPAIlIBHUKIB, 1 HE HAJITO BEJIMKUM OOTSKEHHSM JIJIs 3aKJIaly.

Jlst Toro, mo0 MpariBHUKA COPHHAMAaIH CUCTEMY OILIaTH SIK CIIPABEJIMBY, MOKYTh OyTH
BXKUTI TaKi 3aX0JIH:

* nocmitine GIOCMeMNCeHHs cumyayii Ha puHKy npayi MWOAO0 PIBHS OIJIAaTH TEBHUX
npodeciftHUX TPYIl, 3 SKUMH MOPIBHIOIOTH CeOe MpalliBHUKH, 3 METOIO BHECCHHS CBOEYACHUX
3MiH Y PiBEHb OIUIATH iX Mparli;

* GUABIICHHA YUHHUKIB, WO 3HUJNCYIOMb 3A00680J€HiCMb TIPAIIBHUKIB HAsSBHOK B
MIIPO3/a1I1 (3aKJIall) CUCTEMOI0 CTUMYJIIOBAaHHS Tpalli (1HAuBiAyaabHI OCCIH, COIIOJOTIYHI
OTIMTYBaHHS);

* ni0BUWEHHS PIBHS 00I3HAHOCMI NPAYiBHUKI6 CTOCOBHO TOrO, II0 BH3HAYa€ PIBEHb
OIJIATH iX Tpalli, SIK pO3pPaxOBYETHCS PO3MIP 3a0X04YeHb (TpeMiid, HaI0aBOK TOINO), 30KpeMa
NpaliBHUKK TOBUHHI J00pe 3HATH MPHUHIMIKA HApaXyBaHHS CBO€I 3apOOITHOI MJjaTH Ta
pPO3YMITH T€, K BOHM MOXYTh BIUIMHYTH Ha MIABHUINEHHS DPIiBHSA 3apoOITHOI IUIaTH, SIKI €
MO>KJIMBOCTI ii MIJIBUILIEHHS B KOPOTKOCTPOKOBIH 1 JOBFOCTPOKOBIH MEPCIEKTUBAX;
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* BUSIBJICHHSI MOJICIUBOI Hecnpasednueocmi B OIUIATI Mparll MiJIeTIuX, MPUCYIHKEHHI
peMiid, pO3MOIiJi 1HIIKUX 3a0X04Y€HBb 3 METOI MOAANIBIIIOTO BITHOBJIECHHS CIPAaBEJIMBOCTI;

* pecynsapHe iHpopmyeanHs TPAIIBHUKIB MPO OCHOBHI (PIHAHCOB1 MOKa3HUKU POOOTU
MIIPO3a1Ty (3aKiIaay) 3a MUHYJIUN niepio (KBapTall, MBpivysl, pik), a0W BOHU Kpallle pO3yMuIH
3B’S130K MK BJIACHOIO 3apO0ITHOIO IJIaTO0 Ta €(peKTUBHICTIO POOOTH MiAPO3ALTY (3aKiIady).

Mopansne cmumynrwsanna. I'poiri, 6€3yMOBHO, € MOTY>KHUM CTHUMYJIOM ISl OY/Ib-SKO1
nismpHOCTI. OMHAK CHi MaMm’SaTaTH, M0 JIIOAHU JY)Ke PIZHATHCS MK COOOI0 Y CTaBIICHHI JI0
rpomieit. Kpim toro, HaiO11b1I0t0 MPOOIEMOI0 y MUTAaHHI TPOIIOBUX 3a0XO0YEHH € TE, IO
rpolloBa MOTHBAlll JOCUTh LIBUIKO 3racae: JIIOJUHA 3BUKAE IO HOBOTO, BHUIIOIO PIBHS
oruiatu. Tol piBeHb OIUIATH, SIKWH 1€ BYOpAa MOTHUBYBAB i1 HA BHCOKY BiJJIady, AYXe IIBUIAKO
CTa€ 3BUYHUM 1 BTpaya€e CTUMYJIIOIOUY CHILY.

Pi3nH1 hopmu MaTepiaabHOTO CTUMYJIOBaHHS, 1110 BUKOPUCTOBYIOTHCS B 3aKJIaj(l, TOBUHHI
H1JKPIIUTIOBATHCS HETPOIIOBUMHU (OpMaMH 3a0XOYEHb, HANPUKIIAJ, NMUIbraMu. EQeKkTuBHICTH
BUKOPHUCTAHHS KOMIUJIEKCHOTO TIIXOAYy J0 MOTHBAIlll IpaliBHUKIB OOYMOBJIEHa THUM, IO
NOBEAIHKA JIIOAUHM, ii pe3yJbTaTh HE BU3HAYAIOTHCS BHUKIOYHO TPOIIOBOID MOTHBALIEIO.
JItoquHa Mae 3HayHy KUIBKICTH MOTpPeO, SIKi HE MOB’A3aHl 3 IrpolIMMa Ta MalOTh HEAOUSKHIA
BILJIUB Ha BUKOHAHHS poOOTH (000B’S3KIB).

InguBinyaabHa podora

Busnauntu mnepenik MmiAbr Ta 3a0XOYEHb, SAKI €

(c/’ HaWO1IBIIT MPUBAOIUBUMH JIJIsl TTPAIliBHUKIB

20 XBUINH
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£, 1. Po3gaiite yuacHukam Tabnuiio «I[Iimbrm» 1 3anpornonyiTe 3alOBHUTH ii.

Incmpykuyin. 13 3anporoOHOBAHOTO MEPENiKy MUIBI 00epiTh Ti, AKI, Ha Bally
JTyMKY, € HaWO1IbII TPUBAOIUBUMHU TSI TIPAI[IBHUKIB BAIIOTO 3aKJIaTy.

Hinveu, wio naoaromocsa +/-

1 2

3a0e3neyeHHs XapuyyBaAHH:
- OIUTAY€EH] 3aKJIaJ0M BOJa, Yaii, KaBa;

- 0€3KOIITOBHI 001/IH;

- CBATA, OPraHi30BaH1 3aKJIaJ[0M JIJIS PAIliBHUKIB;

- CBATKYBAHHS B peCTOpaHi TpaJIMLIHHUX JJI1 KpAiHU 1 3aKJIaJy CBSIT.

CHUMBOJIM CTaTyCy:
- HaJaHHSA CIY»KOOBOTO aBTOMOO1JIS;

- OKpeMuil KabOlHeT;

- pojaTkoBa abo OLIbII CydyacHa TeXHIK.

IToapyHKu:
- CyBEHIpH (3HAUYOK, Kpy»Ka, GyTOOJIKA TOIIO 13 CHMBOJIKOIO 3aKJIaay);

- I'paMOTH, ITOOSKH;

- TYPUCTHYHI NOT3KH.

Opranizartis mpari:
JOpYYEHHsI OUTBII BIAMOBIJATHHOI poOOTH;

porTartis;

BUIbHUH Tpadik poObOTH;

MOKJIMBICTh O0MpaTH rpadik poOOTH;

y4acTh y IPUUHSTTI PillICHb.

KomMmrieHcarisg BuTpar npaiiBHUKIB:
- OIlUIaTa HaBYaHHS,;

- oIuiaTa BIAPSTHUX;
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1

- JI0TuIaTa mparliBHUKaM, iK1 BAKOPUCTOBYIOTh BJIACHUM aBTOMOO1Ib Y poOOUYnX

IISX

- MEJINYHE CTPAaXyBaHHSI;

Jy1st mpUMITOK TpeHepa

- O1iaTa CIIOPpTUBHUX 3aHATH

[

|

IHcmpmeﬂ. HpO‘{I/ITaI/ITe CIIMCOK MOKJINBHX 3a0XOYCHbDb. BI,Z[MITBTG Tl }IKl 13 HUX 3a3BHYai

BHUKOPHUCTOBYIOTBCA Yy BalllOMy 3aKHaI[1 BlI[MlTBTC T 13 HUX,

BUKOPUCTOBYBATH B MalOyTHHOMY.

Taoanua «Buau 3a0X04eHb»

2. Po3naiite yuacHukam Tabiuiro « Buau 3a0xoueHsby 1 3alpONOHYUTE 3aIIOBHUTH ii.

BapTo YacTile

Bapmo
Bukopucmosy-
suUKopucmo-
Buou 3a0xouens omoca
. eyeamu ¢
3azeuuai s
MaiioymHuoomy
1 2 3

1. Tlomsika, moxBajia 3 OOKYy KepiBHMKAa Yy XOJl
0COOMCTOTrO CIIJIKYBaHHS

2. IlyGniune BU3HaHHS 3aciyr (Ha Hapaji, 300pax)

3. Ilpono3wutrist 611k IKaBO1 poOOTH

4. Tlpono3wuiisi OUIBII MEPCIEKTUBHOI, MPECTHKHOI
poboTHn

5. IlinH1 nogapyHKu

6. MoxnauBoCTI /11 He(hOPMaJIBLHOTO BIAMOYMHKY 3a
paxyHOK KoMmmaHii (B€4OpH, MOI3JIKHU, MIKHIKH)
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1 2 3

7. PosmipeHHss TOBHOB&)XE€Hb, HAJAHHSA OUIBIIOT
CaMOCTIHHOCTI

8. YuacTp y NiAroTOBII PIIIIEHb

9. IMoninmenHs yMOB mparii

10. Haganuga [0oJaTKOBOTO OOJagHaAHHS, HOBOIL
TEXHIKHU

11. HaroposkeHHs1 rpaMOTOR0, TOASIKOIO

12. Binryn, 1oJaTKOBUI J€Hb BiIITYCTKA

13. HampaBieHHss Ha BaXJIWBE IS IMpaIliBHUKA
HaBuYaHHS (T IBUIIEHHS KBaidikarii)

14. 3ycTpid 13 KepiBHUIITBOM 00JIaCTi, K€PIBHUKAMHU
EKCIIEPUMEHTAIbHUX  JOCHIDKeHb, aJMIHICTPaII€r0
3aKJany B HehopMalibHiil 00CTaHOBIT

15. HanpaBiieHHs y IPECTHKHE BIAPSIPKEHHS

16. Po3mirnenHst ¢poTo npaiiBHUKa Ha JOIII MOIIAHH

17. Cratts y (axoBoMy >KypHaii, IHTEpB’I0 IS
MICIIEBOIO  TejneOaueHHs  TOINO,  IPUCBAYCHE
IPaLliBHUKY

OOroBopenHsi pe3yJbTaTiB. Pe3ynbratv  COIIONOTIYHOTO  JTOCHIKCHHS

‘ Q MOTHUBAIlll TIpalll JIEpKABHUX CIYXKOOBIIB PIBHEHIIWHHU, MPOBEICHOTO

D ‘ B. bongapem [3], cBiguaTh, 110 MOBHICTIO a00 YaCTKOBO HE3a/I0BOJICHI PIBHEM

CBO€i COIllabHOI 3axuIleHOoCTI 86% pecnonaeHTiB; it 40% pecrnoHIeHTIB

BOXKJIMBUM € BHU3HAHHS pe3yiabTariB podotu, s 30% — MOXIHMBICTH MMOJATIBIIOTO

3pocTaHHs 1 HaBuaHHs, 11 20% — Bij3HA4YeHHs (CBATKYBAaHHS) YCIIIIHOTO 3aBEpPILIEHHS

3aBJIaHHS.

[lopiBHsiiTe MiAbru, sSKi BM BBaKa€T€ HAWOUIbII MPUBAOIMBUMH U1l MPALliBHUKIB

BaIIOr0 3aKJafdy, 13 pe3ysibTaTaMHU COL[IOJOTIYHOIO ONMUTYBaHHS JEP>KaBHUX CIYKOOBIIIB.
Uwu momitinv BU BimMiHHOCTI? Hackibku BOHU CYTT€EBI?
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10 cnocodiB HeMaTepiaJabHOro
CTUMYJIIOBAHHS: my0JriuyHa MOXBaJIa,
3MaraHHs, MO>KJTUBICTh Kap’€pHOTO

3pOCTaHHS, IIJTbOBE HABYaHHS, IPUBITAHHSI
(Hampukiaa, 3 HAroad MAHS HapPOHKEHHS),
koMopTHI yMOBM mpaii, HehopMallbHi
3yCcTpidi, IO  3TYpPTOBYIOTb  KOJIEKTHB,
THy4Ku# Tpadix poOOTH, MOJAATKOBI BUXIIHI,
cBobOoma miit.




Jlo mociyr KepiBHMIITBA — YHMMAJIMi CIIEKTp 3ac00iB HEMATepiadbHOTO CTUMYJIOBAHHI.
[IpakTriKa MOpaJIBHOTO CTUMYJIIOBaHHS B YKpaiHi Ma€e JaBHIO ICTOPiIO: JOIIKKA TIOIIaHH,
TYPUCTUYHI TIOI3AKM JUIs KpalllMX MpaIiBHUKIB Ta KpallUX MiIPO3/1IiB, MOYECHI IpaMOTH,
BIJI3HAKH JJIsl BETEPAHiB Mpalli, BIIAHYBaHHS KpalluxX MpalliBHUKIB ToIo. [Ipobiaema mossrae B
oJHOMY: (opMasi3M 1CTOTHO 3HWXKYE €(PEKTUBHICTh 3ac00IB MOPaIbHOTO CTUMYJIIOBAHHS,
30KpeMa HIeThCs PO TMPOBEICHHS ISIKHUX 3aX0IiB 33 15l «TATIOUKH.

VY Ham yac 4MMano 3aKiajiB BIIYYJIM HEOOXIIHICTh MOBEPHYTHUCS 10 3a0yTHX METOJIIB
MOPAJILHOTO CTUMYJIIOBaHHS, OCKIJIBKUA JTOCTaTHI (DIHAHCOBI MOYJIMBOCTI 3 METOIO MIATPUMKH
BHCOKOTO PIBHS TPYJAOBOi MOTHBAIli MpaIliBHUKIB JIUIIE HA OCHOBI TPOIIOBUX CTHUMYJIIB
3a3BUYail y HUX BIJICYTHI, Ta i HE BCE BUMIPIOETHCS IPOIINMA.

20 XBUJIMH Ketic-curyanis JIONOMOTTH y4YacHHKaM YCBIJOMUTH, IO
«Mynpuit ¢ MaTepiajibHe CTHMYJIIOBAHHS HPU3BOAUTH
npogecop» 10 «OJIOKYBaHHS» TBOPUYMX CTpATErii

|' _ Hpumirka. [limmmo rpyny Ha 3-4 miarpynu. IIponoHyemo KOXHiM mmiarpymni

' MPOYHTATH Kelc-CUTyallio Ta MATOTYBATH BIANOB1Ib HA MPOOJIEMHE 3aITUTaHHS.

MpoBeJieHe AOoCHiKeHHs. [IpoTsarom TphoX JHIB HA MalJIaHUYMKy MOOJIM3Yy HOro

kaOiHeTy HaJ3BUYAiHO IIyMHO TIpAlOThCS JIiTH. IX T'ydHUH, HEKOHTPOILOBAHHH i

HernepeadauyBaHUM rajac JIy>ke 3aBaxkae rnpodecopy. Sk iomy ciij BUNHUTH y TaK1i

cutyaiii: 1. BBiunmuBo mompocuTu AiTed rpaTHcs TUXie ad0 3HAWTH 1HIIE MICLE MJis 1rop;

2. Buknukatu nodiniro abo nockapxkutucs 6arekam; 3. [lorpoxxyBatu 3aCTOCYBaTH CUITY, SKIIO
BOHU HE BramyroThcs; 4. Yce BUllleBKa3aHE Pa3oM.

Po3B’si3anHs Keiic-cutyanii. Myapuii npodecop He 3p0OUB HIYOTO 3 BUIIEO3HAYEHOTO.

Sk 1 KokeH, yus poOoTa 3aJekKUTh BiJl BHYTPIIIHHOI MOTHBAIlil, BIH BUMHUB TO-1HIIOMY. BiH

BHUMIIIOB y JIBIp JI0 JIITEH 1 CKa3aB, 1[0 OTPUMAaB BEJIMKE 3aJI0BOJICHHS, HACOJIO/KYIOUNCH iXHIM

CMIXOM 1 Ta 3aXOIUTIOIYMMU irpamMu. BiH HacTUIBKM 3aXOIJICHUWH HUMHU, 110 TOTOBHM IIATUTH

KOXKHOMY IO JBAJLSTh TPUBEHb Ha JI€Hb, SKIO BOHU OyIyTh IPOJOBKYBaTH POOUTH BCe, SIK 1
paHiiie.

l Keiic-cutyania. IIpodecop yHiBepcuTeTy BaOMa MHUINE BAXKIMBUMA 3BIT PO
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Jity, 3BMYaifHO, 3AMBYBAJIUCA, ajie 3pajiau. Bmpomosxk aBox AHIB mpodecop i3
HEaOMSKUM 3aJJ0BOJICHHSIM DPO3/IaBaB TpoOlIl BCIM yYacHMKaM TIpH, a Ha TPeTiil JAeHb
MOSICHUB, IO Y 3B A3KY 13 MpoOjeMaMu 3 FOTIBKOIO BiH MOKe JjaBaTu juiie 1no 10 rpuBeHb
Ko)kHOMy. Ha dyeTBepTuii JieHb BIH 3asBUB, III0 TOTIBKOBI T'pOIlll 3aKIHUYIOTHCS, 1 JaB
KO>KHOMY JIUIIE 10 2 IpuBHI. SIK 1 ¢Jiiji Oy/0 O4YiKyBaTH, ITU BUCIOBUIN HEBIOBOJICHHS 1
BIJIMOBWJIMCSA MPOAOBXKYBAaTU CBOI ITPH, a AK HACHIJOK — OOypuiucs Ta MUK 3
Maiganuuka. JloMirmmuch CcBOro, mnpodecop TMOBEPHYBCS O HANUCAHHS 3BITY,
HACOJIOJKYIOUUCH THILEIO.

‘ OOroBopeHHsi BHCHOBKIB. lleil mpukiax MOBOAUTH: SKIIO JIIOAWHA 13
O 33JIOBOJICHHSAM BUKOHYE IIEBHE 3aBJIAHHA i JIONATKOBO OTPUMYE MaTepiaibHy
BUHAropoay (3a3Buuail rpoiri), s BHHaropojga IMOBUHHA 0OOB’SI3KOBO
301LIBIIYBAaTUCS, 1100 MIATPUMYBATH L€ 3aJ0BOJICHHS. SIKIIO MEHEIKEp HE MOXKe
MIATPUMYBAaTH Ha BUCOKOMY PiBHI 3pOCTar04yi BUMOTH JO 30BHIIIHHOTO MOTHBATOpa
(ToOTO MOCTITHO 301IBIITYBaTH 3apOOITHY IIJIATY), JIOJIMHA 3a3BUYail IOYMHAE TPOSIBISATU
MEHIIEe eHTy31a3My. TakuM 4YMHOM, y CTHUMYJIB € 3Ha4yHa KUIbKICTh MOOIYHUX €(eKTiB
(HacNmiKiB), a Jisf MiJ BIUIMBOM BHYTPIIIHIX MOTHUBIB MPAKTUYHO HE MICTUTH HISAKUX
no01YHUX €(EeKTIB — 1€ € PO3BUTOK JIFOJUHHU.

Ha chorogni € yuMaino JOCHIKEeHb, SIKi JOBOASTH, III0 CTUMYJIM A1IOTh JIMIIE TOJ,
KOJIM 3pO3yMijia IUIb 1 € YITKUA HaOlp 1HCTPYMEHTIB AJis JOCSITHEHHs wi€i . OaHak,
KOJIM 3aBJaHHA TBOpYE, TO CTUMYJM HE JONOMAaraloTh BUPIIIKUTH MOpoOieMy, BOHH,
HaBIaKH, «OJIOKYIOTH» TBOpUI cTpaterii. [Ipukiazom nporo Moxke CiayryBaTy 3aBIAaHHS 31
CBIUKOIO, BIJIOME TaKOX SIK «IIpo0jema 31 cBiukoro JlyHkepay.

[TpoBiBIIM YMCIEHHI €KCMEPUMEHTH B Tally3l MPOAYKTUBHOTO MHUCICHHS, yYEHUH
BIIPOBANB MOHATTS «(PYHKI[IOHATHHE 3HAUCHHS BUPIMICHHS 33]1a49» Ta BIAKPUB (PEHOMEH
GyHKIIOHATBHOT ~ 3aKpIMJICHOCTI, SIKAA ToJsrae B TOMY, IO TPEAMET, IO
BUKOPHUCTOBYETHCA 3 TIEBHOIO METOI0, BAXKO IMICIS IOTO BHKOPHUCTOBYBAaTH B IHIIMX
ITSIX.

85

Jy1st mpUMITOK TpeHepa

TECT KAP/IA AVHKEPA, AKMH JEMOHCTPYE PISHHLIO MIX
BHPILLEHHSAM TBOPYOTO 3ABJAHHA TA MEXAHIYHOFO
BHKOHAHHA HAKA3Y

THE CANDLE PROBLEM




K. JlyHkep po3AUIMB yYaCHUKIB €KCIEPUMEHTY Ha 2 TpyNU — HECTUMYJbOBaHI Ta
cTuMyJboBaHi. l[lepuriii rpymi BiH TOSCHIOBAB, IO 3a MIACyMKaMHu ixX poOoTH Oyne
BU3HAYEHO TUMYACOBUMH HOPMATUB JUIsl BHUPIMICHHS JIaHOTO 3aBJAaHHS «CEepeAHIM
CTYJIEHTOM», a IPYTii Tpymi 10 ckazaHoro Aojas: «llepur 25% ydacHHKIB, SIKi BUPIIIATh
3aBJIaHHSI, OTPUMAIOTH T10 5 J10J1apiB, a mepeMoxkelb — 20 101apiBy.

Ilepen yyacHMKaMH €KCHEPUMEHTY CTOSIB CTUI, IPUCYHYTHUH BIPUTYJ 0 JE€PEB’IHOI
ctinn. Ha ctin BuknagaBcs HaOip HpeI[MeTlB (cBiuKa, yTaKoBKa ClpHI/IKlB KopoOKka 3
KHOIIKaMH) 1 CTaBWJIacs MeTa: «3amaiiTh CBIYKY 1 MPUKPIMITH 1i A0 CTIHM Tak, 100 HE
3a0pyIHUTH BOCKOM Hi CTiHH, HI CTOJIa».

Jlnst Toro, o0 TMpaBUIbHE PIMIEHHS CTAlO0 OYEBHIHUM, MOTPIOHO ab0 BUTPATUTU
MEeBHUI Yac, mepeOuparoyu 1 KOMOIHYIOYH MPEAMETH, a00 Biapa3y MOAYMKH BHIUIATH 3
OJIHOTO 06pa3y «K0p061<y 3 KHONKaMu» JIBl CKJIaJ0BI — «KyIy KHOIOK» 1 «K0p061<y»
Came B wiit onepaii mossrae TBopunid migxiA. Kpim mokazaHoro Ha MalllOHKY PilliCHHS,
icHye e ojHe, MEHII BUTOHYEHe, aje KOpeKTHe: 3pOOMTU MiJCTAaBKy s CBIYKHM. Ii
MO’XHa BHTOTOBHTH 13 KapTOHY, SKUM OOTOpHYTI cipHMKU. KapTroHy HamaeThcs dopma
«JIaCTIBUMHOTO THI3/1a», AK€ TAKOX KPIMUTHCS JO BHYTPIIIHBOIO KyTa B CTiHi. CBiUKa Mpu
IbOMY 3HAXOJIUTHCS 1]l KyTOM JI0 CTIHU 1 3JIMIIAETHCS Majla UMOBIPHICTD, 1110 BICK KaIlHE
Ha MiJIoTY.

Pe3ynbraT €KCIEpUMEHTY IOBENH: YYAaCHUKH, SIKHX CTUMYIIOBAJIM MaTepiasibHO,
BUKOHYBAJIU 3aBJIaHHSA Ha 3-4 XBWIMHHU JIOBIIE, HIK TI, KOTO HE CTUMYJIIOBAJIH, TOOTO
BUHAropoa «3By:KyBaya» (POKyc JIto/ie 1 3aBakaia MOTJISIHYTH Ha TIPEIMETH IIUPIIIE, 1110
JTI03BOJIMJIO 3HAUTHU iM HOBE 3aCTOCYBAHHS.

3rinHo 3 BuzHaueHHIM K. JlyHkepa, «MHUCIEHHS — 1€ TIPOIIEC, SIKUW 3a JOTIOMOTOIO
1HCalTy (pO3yMiHHS) MPOOJIEMHOT CUTYyaIlli MPU3BOAUTH 0 afeKBaTHUX aii» [16, c. 78-
79]. Ilpouec, sikuii BiAOyBaeThCs B MPOMDKKY Bia ctumyniy mo nii, K. JlyHkep HazuBae
1HCAUTHUM, SKIO BIH O€3MOcepeIHbO BU3HAYAE 3MICT I11€i 1ii (Ha BiAMIHY BiJ IPOCTOTO
BUBUTHPHCHHSI CTUMYJIOM B)K€ TOTOBOI peakirii). Ile HEoOXiaHO B cHTyaIllii, SKIIO Taka ais
HE HACJTIIKOM MUHYJIOTO JOCBiTY.
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Byab-siky mpoOeMHy CUTYyaIlit0 MOYKHA PO3TIISIATH 3 PI3HUX TOUOK 30pY: SIK CYKYITHICTb
eneMeHTIiB abo sk 1ine. Came UM 1 TOSICHIOEThCS MOXKJIUBICTH 1HCaTy. Ilcuxosoriuna
CTPYKTypa CHUTYyalllli 3MIHIOETbCS B pe3ysbTaTi BUKOHAHHS 3aBlaHHs. Hanpuknan,
3MIHIOIOTBCSL (Irypo-(OHOBI BIJIHOCHMHM: «YaCTHHM 1 MOMEHTH CHUTYyallli, 110 paHille He
YCBIIOMJIIOBAJIMCS a00 YCBIAOMIIIOBAJIMCS JIMIE Ha 3aJHLOMY IUIaHI, panToOM CTaroTh
TOJIOBHUMHU, TeMOI0, Giryporo, 1 HaBnaku» [16, c. 130]. MoxyTh 3MiHIOBaTHCS M YCBIIOMJIEHI
(Ti, MO BUKOPUCTOBYBAJIWCS) BIACTHBOCTI ((YHKIINI) €IeMEHTIB cHTYyallii. 3MIHIOIOTHCS
BIJIHOCUHU B CHCTEMI «4aCTHHA — I[iJIe»: €JIEMEHTH CHUTYaIllii, 10 CIOYaTKy CIPUIHMAHCS SIK
YaCTUHU PI3HUX IUIUX, TOYNHAIOTH CIIPUUMATHUCS SIK OJTHE IILJIE.

[lepeTBOpPIOIOYNCH Y HOBY CTPYKTYpYy, €JIeMEHT HaOyBae HOBUX BiacTuBocTei. [lpum
IIbOMY BiH HE TepecTae OyTH €JIEMEHTOM MEpIIoi CTPYKTYPH, 3MIHIOEThCS JIUIIE HOTO KYT
30py, TOOTO MM 3BEpPTaEMO TEIep yBary Ha Ti HOTO BIACTUBOCTI, SIKI BIH Ma€ B IHIIIN
CTPYKTYpI, 1 IEPECTAEMO IIKABUTHUCS HOTO BIACTUBOCTSIMH SK €JIEMEHTa MEPIIOi CTPYKTYPHU
[16,c. 131].

IMincymok. HampysxeHHsI BOJII 3aBaykae TBOPUIN TyMIll, OCKUJIbKH Y TBOPYiil poOOTI

‘V’ NOTpiIOHO BMITHM HE JHIe (POKYCyBaTHUCS Ha IMEBHOMY aclekTi MmpoljemMu, a i

po3dokycoByBaTtu, TMepeOyJOBYBaTU 1 TEPEOIIHIOBATA CBOE  CIPUUHSTTS

npo0iemu, Ky NoTpiOHO po3B’s3aTH. MaTepialibHe CTUMYIIIOBAHHA 30UIbIIY€E HANpPyKEHHS
BOJI1, TOOTO MOTHUBYBATH TBOPUI PIIIEHHS NOTPIOHO 1HIIUMH HUISIXAMH.

Bineo JI. Ilink «3aragka motuBarii» [Enexkrponnuii pecypc]. — Pexxum gocrtyiy:
https://www.youtube.com/watch?v=nie IdfrZT8&t=18s.
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Cecis 2. Camopeadtizanisi sk MoJieJ1ib MOTHBALIHOTO MEHEIKMEHTY JL1st IpUMITOK TpeHepa

HosicniTh. Mu 3’scyBaiu, 0 MOTHUBALIMHUNA MEHEIKMEHT — II€ JisJIbHICTD,
crpsiMOBaHa Ha (OpMyBaHHS Ta MIATPUMKY MOTHBAIlIMHOTO KJIIMaTy B 3aKJIa/i;

v
v

= | noOynoBa cucTeMH YIpaBiHHS Ha OCHOBI MPIOPUTETIB MOTHBAIll Ta Ha OCHOBI
BUOOPY €(eKTUBHOI MOTUBAIIMHOT MOJIETII.
Hpyra mopenb, Ha SKii Oa3yeTbCsl MOTHUBALIMHUNA MEHEDKMEHT, — II€ MOJEIb
camopeartizarlii, mo nepeadadae akTUBI3AII0 BHYTPIITHIX MOTHUBIB JIIOJAUHH (0uU8. puc. 5).

==

Puc. 5. Mooenv camopeanizayii

15 xBuiInH Bnpasa Ienepartiss imel 1010 HaWBaXIH-
«Mo3koBui o BIIIMX BHYTPIIIHIX MOTHBIB JIFOAUHU
HITYPM»

Iosicuitb. Mogens camopeanizaiii mnependayae akTUBI3AIIO BHYTPIIIHIX
.’_ MOTHUBIB JIIOJUHU. Y KOXHOI JIIOJJMHU HAasBHUN BJIAaCHUN HAOIp BHYTPILIHIX
N MOTHBIB, SIK-OT: 3/IaTHICTb JI0 CAMOBUPAXKEHHS, Kap €PHOTO 3POCTAHHS, MPOSIBY

TBOPYOI 1HIIIATHUBY TOIIO.
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3anuranHs: ki, Ha Bally yMKY, BHYTPIIIIHI MOTUBH € ISl JIFOJIMHUA HAaWBAKIUBIIIUMU?

HaiiBasauBimi BHyTpiHi . O
——
MOTHBH JIIOHHH

‘Q OOroBopeHHsI BHCHOBKIB. Y KOXHOI JIOJWHU HasBHUN BIacHUU HaOIp
D ‘ BHXTpiHIH.iX MOTI/I]?iB. [IpoanainizyBaBiim giTepaTypy, MH BHOKDEMHUIIU IIICTh
HaWBaroMiImx, ki MOKe 3aCTOCYBaTH KEPIBHHUK 3aKJa/ly OCBITH:

1. Buznanna. Jlns moned OadayXiCTh 1 HEYBWXKHICTh JO IX TIpalll pPiBHOI[IHHA
BUKUJIAHHIO III€T TTpaIll y CMITHHUK, TOOTO MIETHCS HE MPO MOXBaY, a PO YBAKHE CTaBICHHS
no mpari. [IposiBieHa yBara cHpuse IMiJIBUIICHHIO PE3yJIbTAaTUBHOCTI, OAHAK TPHU I[LOMY
BAXKJIMBO YacTillle (a He pa3 y KBapTajl YM 3a MiICYMKaMHu POKY) HAJIaro/I)KyBaTH 3BOPOTHUI
3B’S130K. SIKIIO JIIOJIMHA HE OTPUMYE CBO€YACHOI peakilii Ha CBOi Jli, BOHA IOYMHAE
CYMHIBaTHUCA B COO1.

2. Ocmucnenicmy — HaJI3BUYAWHO Ba}UIMBUI (DaKTOp NPOAYKTUBHOCTI mpaul. Bin
3BOJIUTHCS HAHIBEIlb, SKIIO JIOJAAM HE MiJ CUIy OTOTOXHUTH POOOTY 13 KOHKPETHUM
pe3yibTaToOM, TOOTO MpaliBHUKAM BaXJIMBO YCBIJIOMJIIOBATH KIHLIEBUH pPE3yJIbTAaT CBOEI
npaifi. YsBiTh POOITHUKA, SIKUH, MPALIOOYM HA MIANPUEMCTBI, MIOAHS, 3 POKY B PIK
BUPOOJISie TBUHTUKY, HE 3HAIOUM KIHIIEBOTO PE3yJbTary CBO€i mpaili. [Ipu niboMy B HBOTO
Oyne oaHa MoOTHBaIiS. A SKIIO IIBOMY POOITHUKOBI HAOYHO MPOJEMOHCTPYBATH, IO
B1I0YBa€ThCS 3 MOro rBUHTHUKAMH J1alli, PO3MOBICTH, IO 1€ TBUHTUK — HaWBaXIIMBIIIA
JeTajlb KOCMIYHOTO Kopaljsi, KUl Oyaye MOro MiampHEMCTBO, TO MOTHBAIlA HOro Oyne
30BCIM 1HIIOKO.
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MOTHUBH IATHCA Ha
nmporecyanbHi  (iHTEpec 10  TpoIecy
TISIIBHOCTI);  pe3yibTaTUBHI  (iHTEpec 10
pe3ynbTary IisIBHOCTI, y TOMY YHCIHI
Mi3HABaJbHUKA) 1 MOTHUBH CaMOPO3BUTKY
(3apagu  pO3BUTKY  SIKMX-HEOyOh  CBOIX
SIKOCTEH 1 310HOCTEH).

Buyrpimmni




3. Buympiwmni komynixayii. CijaKyBaHHs — 11€ Hallla IpUpoiHa motpeda. | skimo Mu He
MOXEMO 3aJIOBOJILHUTH 11 Ha PoOOTI 31 CBOIMH KOJIETaMH, TO POOMMO 1€ B 1HIIUN CIOCIO
(3aTspkH1 TenedOHHI PO3MOBH, JOBI1 NEpEepBHM Ha KaBy). BiJCYTHICTh MOJIMBOCTI Jis
CIIUIKYBaHHS CIPUYHMHSE CTPEC 1 HETAaTUBHO BIUIMBAE HA MPOJYKTUBHICTH Mpalll. 3BUYAITHO,
BOKJIMBUM TIPU LIbOMY € MCUXOJOTTYHHUM KiIiMaT B KOJEKTUBI. CIpUSITIMBUNA TICUXOJIOTTYHUN
KJIIMaT — 11€ KJIIMaT, IKOMY BJIaCTHUBA B3a€EMOJIisl KOJICKTHUBY 3arajoM Ta KOKHOTO HOro ujieHa
30KpeMa Ha 3acajiax B3a€MOIIOBaru Ta mapTtHepcTBa. ToOTo, 11e Te, KoM KOJEKTHB CTBOPIOE
ONTHMaJIbHI YMOBHU [IJISi COLIAJBHOI ajamnTailii, akTMBHOI MiSJIbHOCTI Ta MpodeciiftHOTO
3pOCTaHHSI KOXKHOTO HOro 4jeHa, a KOXXEH 4IEeH KOJEKTHBY 31 CBOro OOKYy IOKJIaaae
MaKCUMyM 3yCUJIb JJis1 €()EKTUBHOI JISUIbHOCTI KOJIEKTUBY, (POPMYBaHHS MOr0 MO3UTHUBHOTO
IMIJI)KY Ta IPOTPECUBHOTO PO3BUTKY.

JI. Kapamyika BuaiIse Taki yMoBU (pOpMyBaHHS CIIPUSTIMBOTO KiiMaTy [4, c. 148]:

- IEMOKPAaTUYHUH CTHIIb YIIPABIIHHS B 3aKJIa/Ii;

- ONTUMAJIbHE TMO€AHAHHS (opManbHOI Ta HEPOPMAIBHOI CTPYKTYPH B KOJIEKTHBI
(HampuKIIaJ, CHUIbHI MOi3AKM HA BUCTABKH, €KCKYPCIi);

- 3a0€3MMeYeHHs ONMTHUMAIBHIX YMOB TIpaIli JIJIs1 KOYKHOTO MpaIliBHUKA.

[Iogo onTMManbHUX YMOB Mpaili, HEOOXIAHO 3a3HauuTH, 1o Kadeapa ¢inocodii,
€KOHOMIKH Ta MEHEIKMEHTY OCBITM PiBHEHCHKOro 00JacHOrO 1HCTUTYTY MICISIUIIOMHOI
MEeJaroriyHoi OCBITHM MPOBOAMWIA OMUTYBaHHS TNedaroriB PiBHEHHMHUM Ta MicTa XelM
(ITonpmra) moa0 BUSABICHHS MOTHUBAIIMHUX (PaKTOPIB, sIKI HAHO1IbINE BIUIMBAIOTH HA SKICTh
BUKOHAHHS TIpodeciiiHuX 000B’SI3KIB (Ous. dodamox 2). Pe3ynpTaTu cBiluaTh, M0 «XOPOIIIl
YMOBH TIpaili Ta HasIBHICTb KOM(OPTHOTO POOOYOT0 MICIIsH» B YMOBHOMY PEUTHHTY BaXJIMBUX
MOTHBAIIMHUX (aKkTOpiB 3aiimae 1-me wmicue 13 12-TM 3amporOHOBAaHUX Y TEJAroriB
PiBHeHIMHM. 2-T€ MicIle Mocigae moTpeda y BUCOKIM 3apoOiTHIN TIaTi Ta MOXKIUBOCTI MaTH
HaJ0aBKU, MIJIBIM, BUHATOPOAU (Oug. puc. 6). I Taka cutyalis € IIUJIKOM 3pO3yMLIOIO, 3
OTJISily Ha CKJIAJAHICTh €KOHOMIYHOTO CTaHOBHIA YKPAaiHCHKOTrO cycrniibcTBa. Hatomicthb
NOJIChKI MENaroru TOCTAaBWJIM Ha 1-me Miclle «MOXJIMBICTh peali3yBaTH BIIACHY
KpEaTHUBHICTh Ta IHTEJEKTyalbHY aKTUBHICTHY» a Ha 2-T€ — «OTpeOy y BUCOKIM 3apOOITHIM
J1aTi Ta MOXKJIMBOCTI MaTH HaJI0ABKH, MIBTHA, BUHATOPOIN» (Ous. puc. 7).
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KinbKicTb onutaHmux

40
35
30
25
20
15
10

MoTtusauiiiHi pakTopum

KinbkKicTb onutaHmux

MoTusauiiliHi pakTopu

Puc. 6. ©axmopu, sxi
HaUbiIbUWe BNIUBAIOMD
HA AKICMb 6UKOHAHHS
npoghecitinux 0608'a3Kie
neoaezocie Pienenwiunu

Puc. 7. ®axmopu, axi
HaubibUle 8NIUBAIOMb
Ha AKICMb GUKOHAHHSL
npoghecitinux 0608'a3Ki6
NOJIbCLKUX Nedazozie
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InguBinyasbHa podorta

BIINIMBAKOTh Ha SIKICTD BUKOHAaHHA

1 5xBUIIMH / BusButu dakropu, ki HaiOuIbIIE
npodeciiHux 000B’A3KIB

Po3zpaiite ydyacHukam Ta0muiro «®DakTopu» 1 3ampoONOHYWTE 3alOBHUTH ii.

Y | Incmpykuia. Po3ramyiite B i€papXiuHiid MOCHIIOBHOCTI 12 3ampomoHOBaHUX Bam
(akTOpiB, OLIHMBIIKA Ba)JIUBICTh KOXXHOTO 13 HHMX OCOOMCTO Il Bac, TOOTO Ha
nepiie Miciie MocTaBTe TOM QakT, IKUM AJ1s BaC € HaWBaXJIMBIIIKM 1 T. 1.

&l
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Daxkmop Micye

1 2

1. Bucoka 3apo6iTHa TuiaTHS Ta MaTepiajibHI BUHArOpOJU; MOKJIMUBICTh MaTH
IMJIBIH 1 Ha0ABKHA

2. Xopo1il yMOBH Mpaili, HassBHICTbh KOM(QOPTHOTO poOOYOro MicCli

3. HiTke cTpyKTypyBaHHSI poOOTH, HasiBHICTh 3BOPOTHOTO 3B’SI3KYy ¥ iH(pOpMaITii,
IO JT03BOJIIE pOOWTH BHCHOBKM ILOJAO PE3yJbTaTiB CBO€I poOoTH; moTpeda B
MiHIMi3alli1 HeBU3HAYEHOCT] Ta BCTAHOBJICHHI TPABWJI BUKOHAHHS pOOOTH

4. HasBHICTH COIlaIbHUX KOHTAKTIB: CHUIKYBAHHS 13 IIMPOKUM KOJIOM JIIOJIEH,
JIeTKa CTYIIHb JOBIPH, TICHI 3B’ SI3KU 3 KOJIETaMHU

5. ®opmyBaHH 1 TIATPUMKA TOBIOCTPOKOBUX CTaO1ILHUX B3aEMHUH, TICHE KOJIO
KOJIET M0 pOOOT1, 3HAYHUMN CTYIIHB OJIU3BKOCT1 B3AEMUH, JOBIPJIMBOCTI

6. Busznanusa 3 OOKy IHIIMX JIIOJIeH; 00’€KTUBHA OIlIHKA 3aciyT, JOCSTHEHb Ta
YCHIX1B JIOJUHU

7. MOXIUBICTh CTaBUTH JjIsl ce0€ CMIJMBI, @ TO ¥ PU3UKOBAHI I[iJIl Ta JOCITATH
X

8. Binasa B KOJIEKTHBI Ta MOKJIMBICTh KEPYBATH MPOLIECAMU i IHITUMU JIIOJIbMU
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1 2

9. Pi3HOMaHITHICT, B poOOTi, mepepBax 1 CTUMYJLIl; MOXJIMBICTh YHUKATH
pyTUHU (HYbIH)

10. Peanizaiiist B1acHO1 KpEaTUBHOCTI; IHTEJIEKTYaJIbHOT AKTUBHOCTI

(N
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11. Kap’epHuii pict, caMOBIOCKOHAJICHHS, BCEOTUHHIT PO3BUTOK OCOOMCTOCTI

12. BiguyTTs moTpiOHOCTI ¥ HEOOXIAHOCTI B KOJEKTHBI, HasBHICTh IIIKaBO1 1
3araJbHOKOPHMCHOI Iparti

Iincymoxk. IlinBumieHHs 3apoOITHOT TIUIATH TME€IAroriB akTyadi3ye IHUTaHHS

« 3aCTOCYBaHHS PI3HUX MOTHUBAIIMHUX MEXaHi3MiB 1 MOOYJOBH MI€EBOI CHUCTEMHU

MOTHBAIII] Tpalll B 3akiagax ocBiTh. I[IpoTe moci He icCHye yHiBepcaabHOI Teopii

MoOTHBallii. YCl IeAaroru BOJIOAIIOTh PI3HUMH SKOCTSMHU 1 caMe TOMY KepiBHHKaM

HE 3aBXJM BJIA€ThCS iIX MOTHBYBAaTH. Pa3oM 13 TuM, Oyab-KHil KEpIBHHUK MOXKE CTBOPUTH

CEPENOBHUIIE 1 3HAUTU MOKIIUBOCTI, IO IOMTOMOXYTh MPaIliBHUKAM JOCSTTA BUCOKOTO PiBHSA
MOTHBAIT].

Otmxe, 10 ¢akTopiB, IO MOTHUBYIOTh MO’KHA BIJIHECTH: BHU3HAHHS 1 CXBaJICHHS;
0COOMCTUM pO3BUTOK; Oe€3meyHi Ta KOMQOPTHI yMOBM TMpalli; 3HAYYUIICTh AiSUIBHOCTI;
CIIPaBEJIMBICTh B OIIHII Pe3yJbTaTiB poOOTH; 3apo0iTHA TIaTa, 110 BKJIOYAE CTUMYJIIOI0U1
BUIUIATH; COIIIaJIbHUM MaKeT (HampHKJIaJ, MEIUYHUN OTJIs, OpraHi3allis BIAMOYUMHKY JITEH,
1HIII BUJM COLIaIbHOT MIATPUMKH TOIIIO).

< Ilpumitka. Y nomarkax BU 3MOXETE 3HAWTH Marepiaiu, sKi CTaHyTh BaM Yy

~ Haroai B poOOTI 3 mejaroraMu IMOJAO0 BHSBJICHHS (HaKTOPiB-MOTHUBATOPIB 1
(bakTOpiB-IEMOTHUBATOPIB.

4. Cmpamezia «3enenoi pyuku». Sk BIJIOMO, MOMWJIKH, $IKI BHIIJICHO YEPBOHHUM
KOJIbOPOM, 3HWKYIOTh 1HTEpPEeC JiTel 40 HaBYaHHA. SIKIIO BHU XO4YeTe MOJIIIIATH
POYKTUBHICTh, HEOOXITHO HE BKA3yBaTU HA MOMMJIKH, a MIAKPECIUTH Ty YACTUHY POOOTH,
SIKy KOJIETH HE TIPOCTO BUKOHAJIM, a BHKOHAIH J00pe.

93




5. Egpexm 36uxanusa. PerynspHa BuUIUIaTa 3apOOITHOI IIJIATH BHUKJIHKAE «3BUKAHHS 1
BTpayae CBI CTUMYIIOIOUNI eekT. 3aBaaHHs MEHEIKepa — MOCTIMHO 3MIHIOBATH CUCTEMY
CTUMYJIIOBaHHA a00 BUTaJaTH AKyCh OOHYCHY Mporpamy (HampuKiiaJ, MPEeMIIOBATH Kpaliux
MpaIiBHUKIB).

6. 3axon Heprca-H{oocona. Y TICHXONOTil Mif MM TEPMiHOM PO3YMIIOTh 3aJICKHICTh
BHUCOKHX pE3yJIbTaTIB BiJl CEPEIHbOI IHTEHCUBHOCTI MOTHUBAIliil. ICHye eBHa Mexa, 3a KOO
nojiajibiie 30UTbIIEHHST MOTHUBALli MPU3BOJIUTH 10 MOTipiieHHs pe3ynbTaTiB [14]. 1o 3
ILOTO BUILINBAE?

Ilo-nepuwe, pi3Hi J10U TPAITIOIOTH 13 PI3HOIO YACTOTOO (HAMPUKIIAJ, OJTHI BUKOHYIOTh
3aBJIaHHS HIBUKO, a 1HIIKUM I [OTO HE BUCTAYa€ pOOOUYOro THKHS).

5 XBUJIMH Bnpasa [IponeMoHCcTpyBaTH  ydyacHHMKaM,
«depts (o ) 110 BCI JTIFOAH Pi3Hi
namnepy»

Jlo mouatky cecii He0OX1AHO JIJIsl BCIX YYaCHHUKIB MIATOTYBATU apKYIII Manepy.
Incmpykuia. A 3apa3 yci pa3oM BUKOHaeMO BIipaBy. byabsTe yBaxkHi! ['omoBHE —
TOYHO BUKOHYBATH yCi MOT KOMaH/IH.

Bi3bMiTh B pyKH apKylll Manepy 1 3aKpuidTe oui.

CxuaniTh marip HaBIIUT 1 BIIPBITH MMPAaBUN HWKHINA KYT Tamepy.

CxuaziTe 3HOBY Tarlip HABIIUI 1 BIIIPBITH MPaBUid BEPXHIN KyT mamnepy.

3HOBY CKJIQJIITh MAMIp 1 BIAIPBITH HUXKHIN JTIBUU KyT Hanepy.

[ 3HOBY cK1aiTh Mamip 1 BIIIPBITH JIIBUM BEpXHIN KyT Hamnepy.

Biakpwuiite o4i, po3ropHiTh narip 1 MOKaxiTh HOTO yCIM MPUCYTHIM.

kL=

“"_ IpumiTka: 1BOX OJHAKOBHUX JIMCTKIB Tarepy He Oyae. OmHI ¥ T1 )X KOMaHIU
. KOXHA JIFOJINHA BUKOHYE TIO-PI3HOMY.

Ilincymok. PoGora Oynp-sikoi mOOWHA MOXE OyTH €(PEKTHBHOIO, MPOTE IS
HOTO IM HEOOX1/IHI Pi3HI YMOBH Mpalli. 3 OJHUMH BapTO PO3MOBIISITH CHCTEMHO,
a 3 IHIKUMH O1IbIIIe 0OTOBOPIOBATH [ii, HK MJIaHYBaHHS.
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Ilo-opyee, P. ﬁech 1 Jx. Joxacown, 3’sicyBaiu, 10 HEaOMSKHUM BIUIMB Ha JIIOJEH Mae
colllaJibHUM THCK. BiH BUKJIMKA€E MIABUIICHHS MPOAYKTUBHOCTI (PI3MYHOI Mpailli, ajie 3HUKYE
MPOJAYKTUBHICTh Mpalli 1HTEICKTyaIbHOI. JIF0AH, SIKI BUPIIIYIOTh CKJIaJHI 3aBIaHHs, TOBUHHI
nepedyBaTd B 130JbOBAHOMY MPOCTOPi, iX HE BApTO KBANUTH, IJI1 HUX HE MOTPIOHO
MIPOBOJIMTH JICCATKH JIe/IJIaliHIB, OHJIaltH-Hapa/, BeOiHAPiB TONIO.

llo-mpeme, aBTOHOMHICTh — HaWBaXJIMBIiIlIa NOoTpeda sl BCiX 0€3 BHHATKY JIIOJEH.
Bynp-sikiit moanHi HEOOX1THO JaBaTH MOXKIIUBICTH caMiil BUPINIyBaTH, SIK, 110,

3 KUM, Koi 1 fie pobutu. [Ipu nnboMy BapTo mam’sitatu «mpunnui [laperoy, 3rigHo 3 SSKUM
JOCTAaTHBO 3aTpaTUTH puobIu3HO 20% 3ycuiib 1 yacy, oo orpumatu 80% pe3ynbrarty.

B aBcTpamniiichkiii koMIanii 3 mporpamMHoro 3adesneueHHs «Atlassiany kijgbka pasiB Ha
piK 1H)XKEHEpM MarOTh 3MOTY MPAIOBATH HAJ YUM 3aBTOJHO 1 3 KHM 3aBTOJHO, 3TOJOM
MPe3eHTyBaTH CBO1 HaIpaIllOBaHHsS y MEBHUM JeHb y HeodimiiHii atmocdepi. I came micns
TaKuX JHIB 3 SBISIOTHCS HEHMOBIPHI PO3pOOKH 1 3amycKaloThCS HOBI BCECBITHHOBIIOMI
npoekTd. CporogHi B «Atnacian» 20% BiJ 3arajJbHOTO 4acy MpaliBHUK pOOUTH Te, 110 BIH
BBa)kae€ 3a MOTpioHE, TOOTO Te, IO BiH X0ue POOUTH.

VY neskux xommanisx icHye takui migxig sk ROWE — results only work environment
(«Poboul ymoOBH, cpsMOBaH1 BUKIIOUYHO Ha pe3yibTaT»). [aes Takoro miaxody MOJsITae B
TOMY, IO B MPAL[IBHUKIB BIACYTHI rpadiKi YK PEryJsipHi JeJIaiiHA. Y HHUX € NI€BHA L1JIb, AKY
BOHU MalOTh JOCSTHYTH, @ KOJIU BOHHU 1€ 3pOOJsATh, JIe 1 SIK — HIKOTO HE I[IKaBUTh. Y
pe3ynbTaTi — MPOIYKTUBHICTH TIpalll 3p0cCiia, a INIMHHICTH KaJipiB 3MeHmmacs. Lle mpuknaau
He(1HAHCOBOI MOTHUBAIIIT, KOJIU MPAI[IBHUKH OTPUMYIOTh TIOBHY CAMOCTIHHICTD.

TIE Cror
{ﬁ‘fmCKEN
iNNovATION
BONUS

Bineo JI. Ilink «/lpaiiB. 1llo Ha-
crpaBiai Hac MOTUBY€E?» [EnexTpoH-
HUW pecypc]. Pexum pocrymy:
https://www.youtube.com/
watch?v=qM_NC9KrZVS8.
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[punmun  Ilapéro abo 3akon Ilapero
(trakox Bimommii sk mpaBuio Ilapero,
npaBuiio 80-20 1 MPUHIUI MaJIOi KiTBKOCTI
OpUYMH) — EMIIPUYHE TMPaBWIO, SKE
CTBEpIKYy€e, MO uisi Oarathox siBumny 80
BIJICOTKIB  HAcHiAkiB  cupuuyuHeri 20
B1JICOTKaMH MPUYHH.

Sycunns

A

Pesynbrat @

.




llo-uemeepme, 3aBepuieHICTh. bylb-ska He3aBEPIICHICTh BUKJIMKAE BIAYYTTS BTpPATH,
TOMY HEOOX1JHO BH3HAYUTH BCl CBOi HE3aBEpIIEHI CIPaBH, a TAKOX Ti, Kl HE XoueTe (He
MOXeTe) MOBOAUTH J10 KiHI. CTyIMiHB 3aBEPIICHOCTI MIABUIIUTH HAJ3BUYAWHO JIETKO —
HEO0OX1JJHO BChOTO-HA-BChOT'O BIJ3HAYATH 3aBEPIICHHS KOXKHOI'O €Tamy poOOTH (TMPOEKTY).
OTxe, MOXXeMO 3pOOMTH BHMCHOBOK: BAapTO HABUYMTHUCS YIPABJISTH YacoMm. THUIOBUMHU
M1X0JJaM1 B YIPaBIIIHHI YaCOM € MOCTAHOBKA MPIOPUTETIB, pO30UTTS 3HAYHUX 32 00CATOM
3aBJlaHb Ta MPOEKTIB Ha OKpeMi i, a TAKOK JEJIETYBAHHSI 1HILIUM JIFOJISIM.

[Ipesunent CIIA JI. Eiizenxayep 3anponoHyBaB MpOCTY METOAUKY JJisl BUSHAUCHHS
MPIOPUTETIB CEPEe]l CMHUCKY BCIX MOTOYHUX 1. e MokHa 3po0uTH 3a TOTIOMOTO0 Tpajallii
3aJ1a4 CTOCOBHO iX TEPMIHOBOCTI Ta BaXKJIMBOCTI (Ous. maoi. J).

JI1st mpUMITOK TpeHepa
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Tabnuys 5
Matpuus Eiizenxayepa
Baxausicts / . .
R TepminoBo He TepminoBo
TEePMIiHOBICTh
» 3amIaHyBaTH Yac BUKOHAHHS
Baocnuso 0/1pa3y BUKOHATH CaMOCTIMHO

3a7a4l Ta BUKOHATH i1 0COOUCTO

0JIpa3y BUKOHATH CAMOCTIMHO

He saocnueo :
HE poOUTH, BIAKUHYTHU

HE POOUTH, BIAKUHYTHU

25 XBUJIMH Bnpagsa / Hapuutu YYaCHUKIB
«[InanyBaHHs ‘ (¢ ’ e(eKTUBHO TUTAHYBaTH Yac
pobodoro wuacy
daxiBI»

Chopmyitte 2-3 rpynu. Po3gaiite KOXHIM Tpymni apkyll Mamnepy, Ha SIKOMY
300paxkeHo mopoxkHio «Marpunto Eiizenxayepa» Ta Mapkepu. YuacHUKam
HE0OXiTHO BIPOAOBXK 10 XB PO3CTAaBUTU MPIOPUTETH CEPEN CIHUCKY MOTOUYHUX
nii (crpaB).
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TaliM-MeHeI)KMeHT — 1€ CYKYIHICTh
METOJHMK OINTHUMAJILHOI OpraHizaiii yacy s
BUKOHAHHS TOTOYHUX 33/1a4 Ta MIPOCKTIB

Hyaiit [leBig «AHk»
Enzenxayep —
aMEpPUKAHCHKUI
BIMICHKOBHH 1 IepyKaBHUI
nistd, 34-i Ipe3uaeHT
CIIIA, oauH i3 TOJIOBHUX
aMEPUKAHChKHUX
BOEHAYAIBHHKIB JIpyroi
CBITOBOI BIf{HH




Incrpykuis: Posramyiite B Marpuri Eitzenxayepa:

1) cipaBwm, siki TOTpeOyIOTh HETAMHOTO BUPIIICHHS;

2) cipaBW BaXKJIMBI, aJIe HE Ty»K€ TEPMIHOBI;

3) cripaBu HE BaXKJIMBI, aJie TEPMIHOBI;

4) cipaBy HE Ba)XXJIUBI Ta HETEPMIHOBI.
[Ipn npomMy BapTO Mam’ATaTd, L0 Hall poOOYMM JeHb mepeadavae BUPIMIEHHS PoOOYMX
NUTaHb, CIUJIKYBaHHS 3 OTOYYIOUMMH, a TaKOX BUKOHAHHS HE HAJTO MPUEMHUX crpaB (Y
TaiM-MEHE/KMEHTI iX Ha3WBalOTh <OKabamMu» 1 pamsaTh <«3’igaTu» 3paHKy, TOOTO
BUPIIIYBaTH HA [TOYATKY pOOOYOTO JTHS).

‘ OOroBopenHsi BUCHOBKIB. [[1anyBanHs nepeadavae miaroToBKy 10 peaizarlii

‘ el Ta BHOPAAKYBaHHS poOOYOro dacy. 3 TPaKTUKH BIJIOMO, IO,

D BuTpaTuBiM 10 XBUIMH Ha IUIaHYBaHHS poOOYOro Yacy, MOXKHA IIOJHSA
320MIAANTH OO 2-X TOJIVH.

JI71st panioHaIbHOrO BUKOPUCTAHHS CBOTO Yacy (axiBll pajsiTh JOTPUMYBATUCS TaKUX
TIPaBUIT;

1. YeBigomuTH cBOi OCHOBHI (DYHKIII, 11JT1, 3aBJAAHHS Ta OIOIKET Yacy.

2. 1lpu cknamanHi mia"Hy Ha jAeHb 3anumuTd 40% vacy BUIbHUM, TOOTO 60% wacy
BIJIBECTH Ha IJIaHOB1 Buau pooiT, 20% — Ha HenependaueHi, 20% — Ha Ti, 1110 BUHUKAIOTh
CIIOHTAHHO.

3. HeoOxinHo nocTiitHO (pikcyBaTu BTpadeHuit yac. [Ipu ipomy ciij Bka3zyBaTH, SIK 1 Ha
SK1 CIIpaBU BIH OyB BUTpauCHM. 3Ba)KalOUM Ha II€, MAlOYU MOBHE YSBJICHHS MPO BUTPATH
CBOT'O Yacy, JIIOJMHA MOKE CKJIaJIaTH TUTaH Ha MalOyTHE.

4. Jlns ckIagaHHS TapHOTO IUIAaHY 3 YITKUM 3a3HAYCHHSM BHUKOPHCTAHOTO 4Yacy
HEOOX1JTHO PO3MOAUIUTH CBOI 3aBJaHHS Ha JIOBTO-, CEPEAHBO- 1 KOPOTKOCTPOKOBI.

5. OCHOBHI NPUHIMUIU CKJIAJIAaHHS JIaHY: PEryJIspHICTh, CHCTEMHICTb, TTOCIIIIOBHICTb.

6. Jlns1 3a0e3nedeHHs peasibHOCTI TJIaHyBaHHSI CJIiJ] TIJIAHYBAaTH TaKWil 00CST 3aBaHb, 3
SIKUM BH 3MO’KETE PEATbHO BIIOPATHCS.

97

(N

J1y1st mpUMITOK TpeHepa




OCHOBOIO TUIaHY BUKOPUCTAHHS 4acy Oyb-SIKOro MpalliBHUKA MOXE CIYXUTH HOro
NEPCHEKTUBHUM TIaH. 3 ypaxyBaHHSAM I[bOTO 0araTOpiyHOro IJIaHy CKJIAAaroTh PIYHUN
IUIaH, KU OXOIUTIOE KBapTaibHI MaHu. KBapTanbHi MJIaHU MOXYTh OYTH CKOOPJIMHOBAaHI
3 pIYHUM IUIAHOM Ta PO3JICHI Ha MICSYHI IUIaHHW. 3Ba)KalOYW Ha 1€, THXKHEBO-I000BUIA
miaH Oyje HAWTOYHINIMM IIJJAHOM BHUKOPHUCTAHHS poOodoro dvacy ¢axiBms. Ilnan Ha
pobounii eHb sIBiIsie OO0 HAWBAXKIIUBIITY CXOAMHKY B IUTAaHYBaHHI poOOYOro yacy, BiH

MNOCTIHHO KOHTPOJIOETHCS 1 KOPUTYETHCS 3 ypaxyBaHHSAM 0OCTaBUH.

Ilpuxnao 3anoenenna «Mampuuyi Eiizenxayepay»

Jist IpUMITOK TpeHepa

1. Bajxcnuei ma HegioKnaoui cnpaeu
(IPOEKTH, Yy SKHX 3aKIHYY€ThCS TEPMIH
BUKOHAHHS;, TIOJOJaHHS TIEBHOI KpH3H;
HEBIAKJIAIHI 3aBJaHHS TOINO). SIKIIO IieH
KBaJIpaT YUCTUN — BU €(EKTUBHO IUIAHYETE
CBi#l yac. SIKIo y Bac € Mmepesiik crpas, siKi
BU MOXKETE BKJIIOUUTH y 1I€ MOJIE MATPHIIL,
IIe O3Hayae, IO IIOCh 3aBa)ka€ Ballli
NPOIYKTUBHIN poOOTI: JiHb, BIJCYTHICTb
CaMOJIMCLUIUIIHM, HEBMIHHS MPaBUJIBHO
PO3CTAaBUTHU MPIOPUTETU TOIIO

2. Baoiwcnuei, ane Hne Oyxce mepmiHOI
cnpaeu (TUIaHYBaHHS HOBUX TPOEKTIB;
OLIIHKAa pe3yJbTaTiB; MPEBEHTHBHI 3aXO[U;
HAJaro/PKEHHsl  CIIBIpalll; BU3HAYEHHS
HOBUX TIEPCIEKTUB a00 aJIbTEPHATUBHHUX
npoekTiB). Ile mome  marpuimi @ —
HaliBaxxuBime. CBO€YaCHO PO3MICTHTH B
HbOMY IIOCTaBJICHE 3aBJIaHHS 1 B3ATHCS 3a
HOro BHUKOHAHHS — O3HAYa€ MOXJIMBICTh
NPUCBSATUTU BUPIIICHHIO 3aBJAHHS CTUIbKU
4acy, CKIJIbKH HeOOX1THO

3. Heeasicnusi, ane mepminogi cnpagu
(mepepBu, neski TenedoHHI A3BIHKH, TEAKi
Hapaau, CyCIUIbHA JiSIBHICT TOMmO). TyT
BapTO PO3MICTUTH CIPABH, SIKI 3aBAKAIOTH
epexTuBHIH  poOOTI Ta  BHUMAararoTh
HEraifHOro yCyHeHHs, HaIllpuKJiaJ, MoJIOMKa
KOMII I0TEpAa.

4. Heeasricnuei 11 HemepmiHo8i cnpaesu
(pyTuHHA mparis, AesKi TeneoHH1 I3BIHKH,
pO3Baru, «IMOXKUpad» Yacy,  MNeperisij
cropinku Facebook  Tomo). V mpomy
KBaJpaTi BapTO PO3MICTUTH CIIPaBH, 5IKi BU
BUKOHYETE WIOJHS, aJie BOHM HE €
BaYXJIMBUMHU ISl BUKOHAHHS
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. MnaHy# He Ginbwe 10 cnpas;

pesynbTtaty ([IpuHumn MNapeto);
Buainai saxkamei cnpasu;

Bpaxosyi, wo 20% cnpae aawoTb 80% a

. MepeBipai akTyanbHicTb 3aga4;
. Mai1 npu co6i cnucok 3aga-,

3a3Ha4Yal BUKOHaHHS;
Bpaxosyi1 BnacHi npioputeTH, AoBoAb
cnpasy A0 KiHUA.




Cecis 3. MoTuBaniiiHa MojeJIb CIIiBY4YacTi

TpeTst MOTHBaIlIiHA MOJIEJb, HA SIKIM MOKe 0a3yBaTUCS MOTUBAIIHHUNA MEHEHKMEHT, —
1€ MO/JIeJIb CIiBY4YacTi (Mpu4YeTHOCTI). PeanizyeThcsi BOHA yepe3 PO3BUTOK CITIBPOOITHUIITBA,
MapTHEPCTBA, CIIBYYaCTh B YIIPaBJIiHHI.

VY KOXHOT0 KepiBHHMKA CKJIaJIal0ThCs MEBHI CTEPEOTUITH YIIPABIIHCHKOI JISIIBHOCTI, SIKi
B YIPaBIIIHHI Ha3UBAIOTh cmuiem KepieHuymea. BapTo BIA3HAUUTH, 10 CTHJIb KEPIBHUIITBA
HE € BPOJDKEHOIO SIKICTIO JIFOJAWHH, a (OPMYETHCS B MPOIIEC] ii MisUTBHOCTI Ta 3MIHIOETHCS,
TOOTO MOro MOKHA KOPUTYBATH Ta PO3BUBATH.

30 xBHIMH ® ©  Mini-nekisn  «Crui / VceBifOMIIEHHS  «CIA0OKUX» 1
3 JiepcTBa» (] «CWJIBHHX»  CTOpPIH  pi3HHX
' CTHJIIB JIiIepCTBa

® © Mini-yeknis «Ctwiai JigepcrBay». Y mpansx 3axiiHUX ICHUXOJIOTIB TMOHSATTSA

Jh «WIIep» 1 «KEpIBHUK» BKUBAIOTh K CUHOHIMU. B aHTICBKiN, HIMEIbKIA Ta

' IHIIMX MOBax He ICHye nudepeHiialii qux noHsate. Oo6uaBa siBUIIA MO3HAYAIOTh
OJIHE 1 T€ XK — «JIACP».

®daktuuno, Tunosoris JgiaepcrBa K. JleBiHa € Ttunosoriero kepiBHUTBa. CTWIb
JigepcTBa (KEpIBHUIITBA) (8i0 epey. stylos — nanuuka 015 nucbma) — 1e CHOCiO, MPUMOM,
METOJ] poOOTH, XapakTepHa MaHepa nmoBeAiHKU. OTxKe, M CTUJIEM KEPIBHUIITBA PO3YMIIOTh
TUTIOBY JIJISL JTiiepa CUCTEMY CIIOCO01B Ta MPUIOMIB BIUTUBY Ha miasierumx [15].

3 morisay CTWIK0 1 METOJMIB MO JIJAEpIB 1 KEPIBHUKIB HAa aBTOPUTAPHUX 1
JTEeMOKpaTHYHHUX Oepe cBiit modaTok 13 30-x pokiB XX ct., koau K. Jlepin, P. JlimiT 1 P. Yair
MPOBOJMIN €KCIIEPUMEHTH, TOB’s3aHl 3 JiAepcTBOM. B excriepuMeHTanbHINA (IITY4Hii)
CUTYaIlil BOHH JOCIIKYBAJIA MPaIe3aTHICTh, CYMICHICTb, PIBEHb 1 XapaKTep CHUIKyBaHHS
B Ipylnax 3a yMOBH, KOJIM B JISJILHOCTI Jiijiepa BUSBISUIUCS PUCH TO OJHOTO, TO I1HIIOTO
CTWIIIO KepiBHULTBA. KpiM TOro, Oyno AOCHIIKEHO BUNAAKHU, KOJU JIJAEP HE BTpy4aBCs Y
crpaBu rpynu. Excnepumentu K. JleBiHa noBenu, 110 1/IeajiIbHUM CTHJIEM KEPIBHMIITBA,
KOJIU JJOCSTAEThCSA ONTUMAIIBHUHN €(DeKT AISTILHOCTI TPYIH, € IEMOKPATUYHUI CTUIIb.
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3a3HaunMMoO, IO B OCHOBY Kiacudikailii CTUIIB TIOKJIAIeHO TaKUi BaKJIMBUH
KOMIIOHEHT MOBEIIHKH JIiAepa, sIK HOTro MiAX1J1 10 IPUHHSATTS PIllICHb.

Asmopumapnuii cmunw. Jlinep npuiimMae pilieHHsS OJHOOCIOHO, BHU3HAYA€E JISIIbHICTh
MIJJIETINX 1 HE J1a€ IM MOKJIMBOCTI IPOSIBUTH 1HIIIATUBY. BiH «3aMuKae» BCIO TISUIBHICTD Ha
cobi, a TOMy MOro MiJJIerJl )KUBYTh Yy CBITI CIyXiB 1 3/10TaJ0K. ABTOPUTAPHUM JIiJIep HE
3BaXa€ HA MIXKOCOOUCTICHI B3a€EMHUHM, fAKI CKJIaIUCAd B Trpymi. Y BHUIAJIKAX, KOJHU
aBTOPUTAPHUHN Jifep BIACYTHINH, poOoTa y HOro rpymi yHOBUIBHIOETHCSA, a MOXIIHUBO, 1
30BCIM TPHU3YNHUHSAETHCA. SIK TUTBKA aBTOPUTAPHUMA JJEP BUXOIUTH 13 KIMHATH, YWICHH
TPYIH BiJIKJIaIal0Th pOOOTY a00 Pi3KO 3HMKYIOTH CBOIO MPOTYKTHBHICTb.

VY pasi #0oBroTpuBasioi BIACYTHOCTI Jiifilepa Taka Ipymna HE B 3MO31 CaMOCTIHHO
MPOJOBXKUTH ¥ oOpraHizyBath €QEeKTUBHY [IsUIbHICTh, a SIK HACHIJOK — HalJacTiie
pO3Maa€eThCs.

Jemokpamuunuti cmuns. Jligep 3amydae CBOIX MIJUIETIMX 10 MPOLECY NPUHHATTS
pilleHb Ha MiACTaBl TPYHOBOi JUCKYCii, OOTrOBOPEHHS, CTHUMYJIOE€ iX aKTHUBHICTb.
JleMOKpaTU4HOTO JiJiepa, Ha BIAMIHY BiJl aBTOPUTAPHOTO, WIEHHU TPYNU CIPUHUMAIOTH SK
«OJHOTO 13 Hac». B opranizanii IisSIbHOCTI BIH 3aBXAW BIIYYBAa€ JTONOMOTY Ta MiATPUMKY
iHmmx. Oxoue nepeaae cBOi MOBHOBAXKEHHS MIJJIETNIMM. Y pasi BIJICYTHOCTI TaKoro Jiijiepa
JISTIBHICTD TPYIU HE IPU3YIUHSAETHCS, @ TPYA0Ba AKTUBHICTD i1 YJIEHIB — HE 3HUKYETHCS.

Jlibepanvruuu (8inonuii) cmuns. Jlinep yHHUKae 0COOMCTOT y4acTl y NPUUHSATTI pillI€Hb,
HaJa€ TIOBHY CBOOOY B iX MPUHHATTI YYaCHUKAM TPYIIH.

3axiaHl JTOCTITHUKHN YacTo BIIXoasaTh Bin Tepminosorii K. JleBina abo po3mmprorTh
HaBeJleHy Kiacu@ikailio. 30KpeMa, K CHMHOHIM aBTOPUTAPHOTO CTUIII0 BHUKOPHUCTOBYIOTH
TEPMIH «JIUPEKTUBHUID (BOJIbOBUM, JKOPCTKUW, OJHOOCIOHMM, aJAMIHICTPATUBHUN).
E. JIxeHIHTC HAaTOMICTh BUIUISE OMOpOKpamuyne ni0epcmeo, SIKe XapaKTepU3yeThCs
BHUCOKHM CTYTIEHEM 3aCTOCYBAaHHsI BIAMOBIIHUX pErJIaMEeHTAIliil 1 TOCTIHHUM BHUKOPHCTAH-
HsM npoueayp. CUMHOHIMAMHU JEMOKPATUYHOTO CTHIIIO CIYTYIOTh Taki TEPMIHU, K «KOJe-
rialbHUI», «PIBHONPABHUN», «IIAPTHEPCHKUNY», «KOHCYJIbTATUBHHID), «CTHIIb CHIBIIpALl».
JlibepanbHuid CTWIb JIIIEPCTBA HA3UBAIOTh AHAPXIYHUM (HOMIHAJbHUM, BIIBHUM,
Oe3BIaHUM TOIIIO).
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Ha npakrtuiii 11e — BiICYTHICTb JIIJIEPCTBA B MPSMOMY PO3YMIHHI IIOTO cjioBa. Y. OpeHd
BUSIBUB, 1110 BUIBHUHN CTHJIb JIAEPCTBA MPU3BOAUTEL A0 Oe3BiaiAs, KOH(IIKTIB 1 ¢ppycTpariil.
KinbkicTh 1 SIKICTh BHKOHAHOi POOOTHM 3HAYHO HMKYA, HDK MPU JEMOKPATUYHOMY CTHIII
JinepcTBa. BinbHUN CTUIB JiepcTBa MPU3BOAUTEH A0 OLIBIIT JOOPO3UUIUBUX B3a€EMUH MiX
YJIeHaMU TPYIH, HIXK aBTOpUTapHuit [15].

OTxe, 3riTHO 31 «IIKAJOK BIAIW» CTUJI JIiJepcTBa (KEPIBHUIITBA) MOAUISIOTHCS Ha:

(N
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aBTOPUTApHUN  (OIUPEKTUBHUI), JEMOKpaTHYHUN  (KOJeriagbHUil) Ta  JiOepaibHUii
(mobmaxkauBwmii). OCOOIMBOCTI KOXKHOTO BiJIoOpaskeHO B mabauyi 6 [19].
Tabnuys 6
XapakTepucTHKa CTWIIB KePiBHUITBA
IHapamempu Cmuni Kepienuymea
83a€eMO0IT
KepigHUKie . . . .
: Aemopumapnuin eMOKpAmuYHul Jivepanvnuii
3 nioaeznumu P P A P P
1 2 3 4
1. [Tpuitomun OJTHOOCIOHO BHpIUIYE | IEpEe YXBAICHHIM YeKa€ BKa31BOK Bij
YXBaJICHHS [IUTAaHHS PIIIICHHS PAUTHCS 3 KEpIBHUIITBA YU
pIIICHHS 1JIeTJINMU pIlIeHHs Hapaau
2. Cnioci0 HaKasye, IIPOIIOHYE, TIPOCHUTH IIPOCUTH
JIOBEIEHHS PO3IOPSIIKAETHCS,
PIIIICHHS 10 KOMaH/Ty€e
BUKOHABIIIB
3. Posmoain Oepe Ha cebe uu nepe- | po3MOALIsLE BIAMOBI- 3HIMAE 13 cebe Oy/Ib-
BIJIMOBIAQIBHOCTI | KJIaJa€ Ha MIJIENIMX | JaJIbHICTh BIAMOBIIHO | AKY BIJMOBIIAJIBHICTh
710 TIepeaaHnX
IIOBHOBAXE€Hb
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1 2 3 4

4. CraBneHHs OpUAYLIYE 320X0YYE, BiJIZa€ 1HILIaTUBY B
710 1HII[1aTUBU BUKOPHCTOBYE B PYKH TJIeTTIUX

1HTepecax ClpaBu
5. CraBiieHHs 00iTbCS nia0Mpae rpaMOTHUX nig00pOM KapiB HE
710 miadopy KBaT1(hiKOBaHUX paIiBHUKIB 3aliMacThCA
KaJIpiB palliBHUKIB
6. Xapakrep 3QJICKHUTH BiJl HACTPOIO He3aJIe)KHa BT M'SIKMH, TTIOKJIQJTUBUN
BIJIHOCHH 3 KepiBHUKA HacTpOIO MaHepa
T UIETTTAMA [IOBEIIHKH, ITIOCTIMHUI

CaMOKOHTPOJIb
7. BigHoeHHs NPUXHUIIBHUK NPUXUIBHUK PO3YMHOI | BUMarae (popmanbHOi
10 JUCLMILTIHU dbopmanabHOI, TBEPJOT | TUCHUILTIHY, 31HCHIOE IUCLUAIUIIHA
TUCHUILIIIHA nudepeHIiioBaHuit

MIAX17 10 JIFoaei
8. BinHomeHHs BBa)Ka€ MOKapaHHs BUKOPHUCTOBYE Pi3HI 1€ MpUOIU3HO TaK
JI0 MOPaJIbHOTO OCHOBHHUM METOJIOM BUJIM CTUMYJIIB, HE camo, fK 1 IeMOKpar
BILJTUBY HA CTUMYJIFOBaHHS, 3aBXKJM OPIEHTYETHCS
H1JIETIIAX 320X0YYy€ IyKE PIIKO Ha CBATA

(mepeBakHO Ha CBATA)

Ocobucto HaMm iMMOHYye Kiacugikaiis cTuiaiB kepiBuunTBa P. JlaiikepTa, sikuii pazom i3
KOJIeTaMU BHU3HA4YMB JIBl TOJIOBHI (OPMHU TMOBEIIHKA KEpiBHHKA, OJHAa 3 SKHX Oyna
30cepeKeHa Ha po0oTi, a 1HIIIa — Ha MpaIliBHUKAX.

KepiBHuK 30cepemxeHuil Ha poOOTI MIKIYEThCS, B MEPIIy Yepry, MpPO BUKOHAHHS
3aBIAaHHS Ta PO BHHArOpPOJY 3a HHOTO 33 YMOBHU 3POCTAaHHS MPOJYKTUBHOCTI IMparl.
HaTomicTh KepiBHUK, 30CE€pEIKEHUI Ha MpalliBHUKAX, KOHIEHTPYE yBary Ha BJOCKOHAJIEHHI
JIOJCHKUX  CTOCYHKIB, CTBOPEHHI CHPHUSTJIMBOTO MIKPOKJIIMATy, [Ja€ MpaliBHUKam
MaKCUMaJIbHY CBOOOJly Ta aKTUBHO 3aJTy4ae iX JI0 y4acTi B IPUIHATTI yIPABIIHCHKUX PILLIEHb.
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JInst miATBEpIKEHHST TOTO, 110 B MeXaX KOHTHMHYyMY € TpOMiXHI JlaHku, P. Jlalikept
3aMpoNOHYBaB YOTUPHU 0A30BUX CTUJII KEPIBHUIITBA!

1) excnayamamopcoko-asmopumapruii (Takl KEPIBHUKH aBTOKPATHYHI, HE JIOBIPSIOTH
M1JIJIETJIMM, MOTUBYIOTh X MOTpO3aMH 1 MMOKapaHHIM, 1HGOPMAIIII0 JOMYCKAIOTh JIUIIE 3BEPXY
BHM3, 00MEXKYIOTh IPUUHSITTS PIIlICHb BUIIIOI 1HCTAHIIIEIO);

2) npuxunvrHo-asmopumapruil (Taki KEPIBHUKU MOOJIaXIMBI, BIIEBHEH1 B 001, BIPATH Y
M1JIETIINX, MOTUBYIOTH 3a0X0YEHHSIM, JIOMYCKAIOTh JIEAKY 1H(POpPMAIIIF0
3HH3Yy, OTPUMYIOTh i7iei BiJl MPAIiBHUKIB, JO3BOJISIIOTH CIIBIOPUUHSTTS PIlIEHb 13 JESKUAX
MUTaHb);

3) kouncyrbmamusro-Oemoxkpamuynuti (Taki KEPIBHUKH XOdYa 1 JIOBIPSIOTH CBOIM
M1JJIETIIUM, ajieé He MOBHOIO MIPOIO, MParHyTh KOHCTPYKTUBHO BUKOPHUCTATH iX 17€i 1 TOUKH
30Dy, SIK MOTHBAI[II0 BUKOPUCTOBYIOTh 3a0XOUYCHHS, 3piJKa — MOKapaHHs, MOTIK 1H(popMaIii
HIATPUMYIOTh B 000X HalpsIMKaX, KOHCYJIbTYIOTHCS 3 TJICTIIUMU);

4) napmucunamusno-oemoxpamuynuti (Taki KEPIBHUKWA BUSBJISIIOTH MOBHY JOBIPY [0
MiUIETIUX 3 YCIX THUTaHb, 3aBXKIH BHUCIYXOBYIOTh I1X JIyMKH Ta KOHCTPYKTHBHO
BUKOPUCTOBYIOTh, 3a0X0UYIOTh MPAI[IBHUKIB, 3aBXAU JOJYyYalOTh iX JO MOCTAHOBKHU LIIEH 1
OLIIHKU JTOCSITHEHb, OPTaHi30BYIOTh IIUPOKUNA OOMIH 1H(pOpMALI€0, AIIOTh Y CKIIaJl TPyl Ha
piBH1 3 iHmMH. Ha nymky P. Jlalikeprta, yeTBepTHil cTHIIb € HaiiaieBimmM [11].

3pOOUTH BHCHOBOK, IO B OYyJb-IKOTO CTUIIIO € SIK «CJIa0Ki», TaK 1 «CHJIbHD»
ctopoHu. OTxe, KEpiBHUKAM HEOOXIJIHO BMITH OOUpATH ONTHUMAJIbHUN CTUIb
VOPABIIHHS, MOCTIHHO «MIKCYIOUM» METOJM Ta IHCTPYMEHTH pPI3HUX CTHIIB
KEepIBHUIITBA.

O IMincymoxk. IlpoananizyBaBiiu HasBHI Kiacudikallii CTHIIB KEPIBHUIITBA, MOXKHA

InguBinyaabHa pobora.

@ 10 xBUITMH / BuzHaunTy niepchki SKOCTI YIaCHHKIB
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O Poznaiite yuacHukam tecT « BU3HaAUEHHS CTUIIO YIIPABIIHHS» (0U8. 000amox 3). :
Jlnst mpuMiTOK TpeHepa

T

11ei» U1 €PEKTUBHOTO YIPABIIHHS

Brnpasa / OOMiH  0COOMCTHM  JIOCBIZIOM  CTOCOBHO
XBUJIUH «Kapra O SKOCTEH, sIKi HeoOXimHi migepy (KEepiBHHKY)

SxocTi

eeKTUBHOIO
Jizepa

Bineo P. l'anmamac «4 sikocti xopomioro migepa» [EnexkrponHuit pecypc]. —
Pexxum noctymy: https://www.youtube.com/watch?v=pY VV2NXrUW

&j S

4 xadecTBAa

Q Xopomero aAmaepa

_.J., s/)




20 —=_  lIpesenraris OxpecauTd  CYTHICTH  TOHSTTS
XBUIIMH |—— «CyTHICTP 1 TIOTEHINAT c/ «TMapTUCHTIALIISY, BU3HAYUTH
=~ [apTHCUIIATUBHOIO YIpaB- bopmu y4acri B

JHHS 3aKJIaJ0M OCBITH NapTHCUIIATUBHOMY YIIpaBIliHHI

IIpesenTanis «CyTHICTH i NOTeHWiaJ NAPTHCHNATHBHOIO YNPABJIIHHSA
3aKJaagoM OcBiTW». JleMOKpaTHUHUN (KOJIETIaNbHUN) CTHJIb KEpPIBHUIITBA
XapaKTepU3yeTbCsd THUM, LI0 KEPIBHUK HAJA€ BAXKJIMBOTO 3HAUYECHHSA TaKUM
acrieKTaM YIpaBJIIHHS SK:

a) OpieHTaIlld Ha CHUIbHY JISUIBHICTH 13 TIpalliBHUKaMH, CTUMYJIIOBAHHS iX
AKTUBHOCTI, CAMOCTIMHOCTI, 1HII[IaTUBHOCTI;

0) (opMyBaHHA KOJEKTHBY TMpaliBHUKIB (MOro 3rypTyBaHHS, HaJIaroKEeHHs
NPUMHIATHUX MDKOCOOMCTICHMX CTOCYHKIB, 3a0€3MeUeHHs COLIAJIbHOI afanTallii mpariB-
HUKIB, (DOPMYBaHHS CIPUSITIMBOTO COI1aTbHO-TICUXOJIOTIYHOTO KJIIMAaTy, CTaHOBJIEHHS
pO3rally>KeHO1, He 3aMKHYTOI Ha KEPIBHUKOBI, CHCTEMU KOMYHIKAI[lll Y KOJIEKTHBI);

B) CIIIJIKYBaHHA 3 TMpalliBHUKAaMU HAa OCHOBI TapTHEPCTBa, 0€3 yCTAHOBJICHHS
«COLIAJIbHUX JUCTAHLINY;

r) ypaxyBaHHA  IHJAMBIAYalbHO-TICUXOJOTIYHUX  OCOOJIMBOCTEW  MpalliBHUKIB,
CTBOPEHHsI YMOB IS 3aJ0BOJICHHS iX TMOTpeO Ta IHTEpeciB, camopeaiizailis Ta
CaMOCTBEP/IKEHHS;

J1) BUKOPUCTAaHHS TAaKUX METOJMIB BIUIUBY, SK OCOOMCTHI TpPHKIaJA, TMOSCHEHHS,
IPOXaHHsI, IEPEKOHAHHS, 3BEpPHEHHS 32 TIOPaJI0I0;

C) CAMOKPHUTHUKA BIJIACHOI ISUIBHOCTI, JTOOPO3UYIMBE CTABJICHHS 1O KPUTUYHHUX

3ayBa)K€Hb, OPIEHTALIIS] HA HOBI, IPOIPECUBHI MIXO0IU MO0 OpraHi3auii KepiBHULTBA [4,
c.82].
OgHuM 13 Cy4YacHHUX, JAEMOKPAaTHYHHUX METOMAIB YHPABIIHHA B MEHEIKMEHTI €
napmucunamuene YnpaseiinHs (3 awen. «participative managementy) — KEpPIBHUITBO,
3aCHOBAaHE Ha CHIBYYacCTi MPAIiBHUKIB B yHpaBJiHHI 3akiaaoM(mianpueMctBoM). Cro-
YaTKy NapTHUCUMNATHUBHE YIPABIIHHS MOB’S3yBaly JIUIIE 13 3aIIPOBAXKEHHSIM HOBHUX Me-
TOJ/IB MOTHBAIII] Tpalli, a ChOTOAHI HOTO PO3MISAAI0Th K €PEKTUBHHI 3aci0 BUKOpHC-
TaHHA MMOTEHIIIATy JIOJICBKUX PECYPCIB OpraHi3allii, Horo po3BUTKY Ta YIPaBIIHHS HUM.
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[MapTucunariiss sk cnoci® MiABUIIEHHS €()EKTUBHOCTI YMPABIIHHS COLIATBHUMU
CHUCTeMaMu cTayia 00’ €KTOM MMiABUIIEHOT yBaru HayKoBIliB 1ie y 60-Ti poku XX cT. YBech
MacHUB HasBHUX JOCTIJKEHb 3 Ii€i MpoOJieMaTUKH YMOBHO MO>KHA PO3JUIMTA HA TpU
TPYIIH:

Ilepwa epyna — npucBsiueHa npoodieMamM CTaHOBJICHHS MAPTUCUIIATUBHUX CTPYKTYP Y
KOHTEKCT1 JIeMOKpaTu3alii yNpaBliHHSA BUPOOHUYMMH MporecaMu  (AOCTIIKCHHS
P. Axodda, II. dpykepa, k. [ptoi, JIi Sxokku, II. ®peiipe Ta iH.). Hamnpuxkmnan,
P. Akopd po3kpuB NPUHLHUI MAPTUCUIIATUBHOIO IUIAHYBaHHS, 110 Mepeadayae mpsimMe
3alydeHHs MpaliBHUKIB 10 TPOLECYy IUIAaHYBaHHS  JISJIBHOCTI  HIAIPHUEMCTBA.
(ous. maba. 6). ToOTO, B OAHUX KEPIBHUKIB Yy IIJIAHYBaHHI IMEpPEBa)ka€ OpIEHTAIllsl Ha
MUHYJIe, TOOTO pearyBaHHA (reactive); B JApPYyrUX — Ha CBhOTOACHHS, TOOTO 1HEpLis
(inactive); B TpeTiXx — Ha MailOyTHe, TOOTO BUIEpEIKEeHHs (preactive); B YETBEPTUX —
B3a€MO/I110, TOOTO 1HTepakiiio (interactive), mo po3poOseThCA TYT 1 3apa3, a MHUHYIE,
TEMepiliHe Ta MalWOyTHE BBaXAIOTHCS PI3HUMH, IPOTE HEPO3AUILHUMHU acleKTaMu
MJIaHyBaHHs, IO JCTEPMIHYIOTh PO3BUTOK 3akiany [l1, c.84]. «laTepakTuBicTu
30cepekeHi Ha MiJBUIIEHH]I pe3yIbTaTUBHOCTI B MailOyTHLOMY. IX MeTa — MaKkcHMi3yBaTH
CBOIO 3/IaTHICTh HABYATHUCS, aaNTyBaTUCA Ta po3BUBaTucs» [1, ¢.97].

Jlpyea epyna — TpUCBAYCHA BUBYCHHIO MapTHCHMAIi SK CKIAT0BOI IMOJITUYHOT
COIIIOJIOT1i, IO aHali3y€e, 3 OJHOrO0 OOKY, YMOBH PO3BUTKY JAEMOKPATHYHOTO IPOIECY,
PO3BUTOK (OPM MOJIITUYHOI y4acTi, PO3TIsSAae MPoOIEMHU COLIaIbHOTO MIATPYHTS BIaaU 1
yOpaBJIiHHA, a 3 IHIIOTO, — XapakTepuszye chnenudiky CTaHOBJIEHHS 1HCTUTYTIB
TPOMAISTHCHKOTO CYCHIJIBCTBA Ta PO3BUTOK MEXaHI3MIB HOTO B3a€EMO/IIT 3 epKaBoto (Ipaiii
O. borymnwkoro, M. I'opnartoro, O. Jloky4aeBa, M. Y nanbiioBoi, A. Ctapoctina, B. CexyH,
A. Jle Toksing, I'. Jlaninoi, Anp XaOepa, B. SIkyOeHka Ta iH.).

Tpems epyna — npucBsiueHa mnpodiaemaM (GOpMyBaHHS MMaPTUCUNIATUBHUX CTPYKTYD B
yIpaBJiHHI OCBITOIO, B MEPIY 4Yepry, BUIIOK OcBiTOlO (mpaui A. ["amaran, E. /Ininposa,
®. 3isTainosa, A. Tuxonona, FO. Taryp, I'. Kpacuoxxenosa, ®. llleperu ta iH.).
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OcHoBHUMU (hopMaMU y4yacTi B MapTUCUIIATUBHOMY YIIPABJIIHHI IPU [ILOMY €:

- Ha nepuiomy pieHi — eucynerHs nponosuyiti. [Ipono3uirii MOXXyTh BUCYBATHUCS SIK
IHIMBIAYallbHO, TaK 1 B XOJiI TPYHOBOTO OOroBOpeHHS (Tak 3BaHUU «IPOOJIEMHUIN
ceMiHapy»). lle HalmpocTimmuii 1 HAWAOCTYMHIMMK CHoCiO yd4acTi MpalliBHUKIB B
yopaBiiHHI. BiH He BuMarae NpakTUYHO HISKUX JOJATKOBUX 3YCHJIb, KpIM
BIJIMIPAIIOBaHHS PErVIaMEeHTY BUCYHEHHs npono3uilii. Haiikpaiie, konu gaHuil mpoiec €
perynsapuuM. HaiiGinpmr nommupeHuid cnocid 300py NPONO3UIINA — MPOBEACHHS
ONUTYBaHHS B 3akjaji. Llel piBeHb He BUMarae BIPOBAKEHHS Y 3aKJadl CTPYKTYPHHUX
3MIH Ta MOE 3/IINCHIOBATUCS 0€3MMOCePETHHO KEPIBHUKOM;

- Ha Opyz2omy pieHi — po3pobKa anbmepHamus, 1Mo NoTpedye HAsBHOCTI B 3aKJal
CHEIiaJIbHUX CTPYKTYP, K1 MOTJIM O e(DEKTUBHO BUPIIITYBATH II€ 3aBJaHHS.

Ha mpakTtuili BOHO BUPa)Ka€ThCsl Y CTBOPEHHI TUMYACOBUX 200 MOCTIMHUX poOOUYUX TPy
(koMmiciit), SIKMM JOPYYa€eThCS BUKOHAHHS JaHOi pobotu. Haisckpasimmii mpuxian
OTO PiBHS — AISUIBHICTB T'YPTKIB KOCTI HA ATIOHCHKUX IMIANPUEMCTBAX;

- Ha mpemvomy piGHI — 8ubOIp anlbmepHamueu (OCMAamoyHo20 piuleHHs), 3aBIISIKU
YoMy Yy4yacTh B YIPAaBIIHHI BIiAOyBaeTbcs y ¢opmi CHelialbHUX pajJ HayKOBO-
TEXHIYHOT'O, TEXHIKO-€KOHOMIYHOTO Ta YIPaBIIHCBKOTO XapakTepy. UneHu paau He
Jauiie oOroBOPIOKOTh MPOOJEMHU 1 IIYKAIOTh HUISIXM 1X BUPIIIEHHS, a W CaMOCTIMHO
NpUIMaIOTh BIJANOBIJHI PIMIEHHS, TOOTO 1€ BXX€ HE MPOCTO y4yacThb B YIpPaBJIiHHI, a
3MINCHEHHS yOPABIIHHS, KOJM TMpAIliBHUKAM T[EPEJAEThC YacCTUHA KEPIBHUX
TIOBHOBaXKEHb [ 6, ¢.38].

MexaHi3M TapTUCUNATUBHOTO YIPABIIHHS MOXE OyTH HayKOBO OOIPYHTOBAaHUU 3
ypaxyBaHHSAM METOJIOJIOTIi MapTUCUIIATUBHOTO MIAXOAY, KOTpUH Jy>Ke OJIU3BKUMA 110
KOHIIETIIi «opraHizamiifHoro po3BUTKy» (organization development), cyTh sikoi moJisirae
B TOMY, IO PO3BUTOK OYJIb-IKOi CUCTEMHU MOXJIMBUN Ha OCHOBI PO3BHUTKY ii CTPYKTYp
(30KpemMa B OCBITHBOMY MPOIECI — MiJBHUINECHHS €()EKTUBHOCTI OCBITHBOTO IPOIECY
Yyepe3 pO3BUTOK HOro Cy0’€KTIB).

[le BUMarae CTBOpEHHS CIENIaTbHUX OpTraHi3aitHuX QopM i cTpykTyp. OCHOBHUIA
aKIEHT TpU IOMY pPOOUTHCS HaA [IUIBHICTh Manux rpyn (6-9 oci0), B sKux
OOTrOBOPIOIOTECS TPOOJIEMH, 3IIHCHIOETHCS CHUIBHUN TMOIIYK MOXIUBUX IIIIXIB 1X
BUPIIICHHS, TAKOK HAJA€ThCA JOTIOMOTa B peaiizallli IpUHHATUX PILICHb.
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Craiin 1
Yomupu euou opicumayii 8 n1aHy8aHHI 3a
P. Axoghghom
Opienmayisn Muny- Tene- | Maii-
je piwne | bymHe

PeaktuBHa + - -
IHakTHBHA - + -
IIpeakTBHA - - +
InTepakTuBHA +/- +/- +/-




Ha npaxTuiii napTucunaTUBHE YIPABIIHHS MA€ 11’ ATh CTaIIM:

1. ®opmyntoBaHHS MpoOieMU (BU3HAYEHHS HEOE3MeK Ta MOXKJIMBOCTEH, SIKI CTOSITh
nepe;] 3aKIagioM).

2. TlnanyBaHHS MeTH (BHU3HAUEHHS METH, SIKOT JOCSIraTMME 3akjaj; MPOEKTYBaHHS
OakaHOTO MaliOyTHBOTO).

3. IlnanyBanHs 3aco0iB JOCSTHEHHs MeTH (BuOip abo cTBOpeHHS 3aco0iB, 3a
JIOTIOMOTOI0 SIKUX Oy/ie JTOCSTHYTO BHM3HAUEHOI METH; pO3po0Ka HUIAXIB HAOIMKEHHS 10
OaxaHOTO MaliOyTHHOTO).

4. [nanyBaHHS pecypciB (BU3HAYEHHS OOCSTIB 1 CTPYKTYPH HEOOX1THUX PECypciB, 4acy,
KOJIM BOHH 3HAJ00JISTHCS, 32aC001B JOCSITHEHHS IIUX PECYPCIB, K1 ChOTO/IHI € HEIOCTYITHUMH ).

5. IlpoexTyBaHHSI BIPOBAHKCHHS Ta KOHTPOJIIO (XTO peaiizye, KoM i 1ie; K OyayThb
KOHTPOJIFOBATHUCS BITPOBA/KECHHS Ta iX HACHIJIKH).

[Topsimox yrpoBaKEHHsI KOXKHOI 31 cTajaiil He € 000B’s3koBUM. Lle — B3aeMo3zanekHUMA
KOMILJIEKCHHM Mponec, ocoOnMBO B Oe3nepepBHOMY IaHyBaHHI. CTaaii MOXYTh KOpH-
ryBaTucs. JKoaHa 13 HHMX, SIK 1 IPOIEC Y IIJIOMY, HE MAa€ CBOTO 3aBEPIICHHS, X MPOXOAUTH
MOJKHA B OY/Ib-SIKOMY TIOPSIIKY.

EdeKkTuBHICTh BUKOPUCTAHHS MAPTUCUIIATUBHOTO YIIPABJIIHHS 3aJIEKUTh HacaMIlepe] Bl
IPaBUIBLHOCTI BAKOPUCTAHHS MOTO MPUHLMIIIB, & CAME:

- TOOpOBUIbHUN XapakTep ydacTi B YyIpaBiiHHI 3aBISKH poOOTI B MajluX rpymnax ado
y4acTi B ONUTYBaHHSIX;

- IonoMora Ta MIATPMMKA KEpIBHUKA B Maliil Tpymi, HaJaHHS HEOOXIMHOI IS
00roBOpeHHs iH(pOpMaIlii;

- poboTa YYaCHHUKIB y MaJIMX IpyIax MOBUHHA OyTH perjiaMEeHTOBaHa, IOBUHEH 1CHYBAaTH
peryiaMeHT MmoA0 1HIUX (HOPM ydacTi (BUCYBAHHS MPOIO3HUIIIH, Y4acTh Y MDK(YHKIIIOHAb-
HUX MPOEKTaX);

- BIZICYTHICTb Oyb-SIKMX CAHKIIIH;

- aHaJIi3 0OTOBOPEHHS)OYAb-SIKUX HAMpaIllOBaHb, HASIBHICTH 3BOPOTHOTO 3B’A3KY 13 Oyb-
SIKOIO 1]I€€I0;

- yci i€f, mo Oynu cxBajieHi, MOBUHHI BIPOBAIKyBaTHUCS;

- yC1 JOCSATHEHHS YYaCHUKIB BiA3HAYAIOTHCS, HEOOX1THO, MO0 YYaCHUKHY 3HAIH, SIKI CaMme
3 IXHIX HaIpalfoBaHb BUSBUIUCS IIIHHUMH.
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Cmann 2

CTAAI NAPTUCUNATUBHOIO
YPAB/IIHHA:

1. QopmynoBaHHA Npobaemu.

2. MnaHyBaHHA METH.

3. MNnaHyBaHHA 3acobiB JOCATHEHHS METM.

4. MnaHyBaHHA pecypcis.

5. MNpoeKTyBaHHA BNPOBaAKEHHSA Ta KOHTPOJI0.

Craiin 3

MPHUHLMITM MAPTHUCUMATHBHOMO
YNPAB/IIHHA:

® J0BpOBiNbHUMI XapakTep y4acTi B ynpasainHi;

® JONOMOra Ta NiATPUMMEKA KepiBHMKa B manii rpyni;

® BigcyTHICTE By b-AKMX CaHKLiN;

@® yCi HanpayloBaHHA pO3rAs4arTbea
(obrosoptooTbea), HeoDXigHMI 3BOPOTHIM 3B’ A30K
i3 Byab-akow igeero;

@ yce igei, wo bynu cxsanexi, NnoBmHHI
BNpPOBagHyBaTHMCA;

® Dy Ab-9Ki AOCArHEeHHS Yy4YacHWKIB Big3HavarTbCA.




P03BUTOK MapTHUCHUIIATUBHOTO MEHEIKMEHTY Iependavae 3aydeHHs MpalliBHUKIB J10
KepyBaHHA 3akjagoM (opradizauiero). IlapTUcMnaTUBHUNA MEHEIKMEHT Ja€ 3MOTyY
00’eTHaTH MOTHBM, CTUMYJHU 1 MOTpeOW JIIOAeH, sKi MpalloTh y rpymnax, Ha OCHOBI
pI3HOMaAHITHUX (OpM CcaMOBpsAyBaHHA TPYJAOBUX KOJICKTHUBIB. YdYacTh y KepyBaHHI
MOTHBY€ JIOJIUHY JO Kpalioro BHUKOHAHHS poOOTH, a 1€ 31 cBOro OOKYy BIUIMBaE Ha
IPOIYKTUBHICTH Mpall Ta sSKicTh. Hagarouu npaiiBHUKOBI AOCTYN 0 NPUIHATTS pIlIEHb 13
NUTaHb WOTO JISJIBHOCTI B 3aKjaji, MapTUCUIATUBHUM MEHEIKMEHT, MO-TepIle, MOTUBYE
HOTO 70 Kpamoro BUKOHAHHS CBO€i poOOTH, a TMO-Ipyre, CHOpusie OUTBINIM Bijgadi, Ta
BaroMOMYy BHECKY OKPEMOTO MpalliBHUKA B JKUTTA 3aKiany. TakuM YHHOM, 3ay4a€eThCs
yBECh IMOTEHI[IaM JIOACHKUX PECYPCIB.

Buxopucrtansus i1eil NapTUCUNATUBHOIO YINPABIIHHS Jla€ MEHEIKepaM KIIoY [0
noOyJ0BH CUCTEMHU MOTHBAIl] MPAI[IBHHUKIB 3aKaay. BaxkiMBO Takoxk, II0 y4acTh MpalliB-
HUKIB B YIPaBIIHCHKIN MISUIBHOCTI HE O3HAYA€ MOCSATAHHS HA MPUHIUI €IMHOHAYAIHHOCTI.
[TapTucunanis B >kOJHOMY pa3i HE MPUMEHIIIYE POJIl, IPaB 1 BIMOBIIATBHOCTI KepiBHUKA. B
OCHOBY MOro CTOCYHKIB 13 TMpalliBHUKaMU TIOKJIaJICHO JeJeryBaHHsS ITOBHOBAXEHb,
BUKOPUCTAaHHS JOpaJuuXx MPUHIMUIIB, CHIByYacTb B YIOpaBiiHHI, NpoTe Oe3 mpasa
BUPIIIATBLHOTO TOJIOCY. TakuM YWHOM, MeTa MApTUCUIIATUBHOTO YIPABIIHHA MOJIATAE B
TOMy, 100, MO-mepue, AOCATTH NIABUIIEHHS PIBHA 3aJ0BOJIEHHS MPAI[IBHUKIB CBOEIO
JISUTBHICTIO B 3aKJ1ajil, a Mo-Apyre, 3a0€3MneYnuTy Horo sikHaiieeKTUBHIIIE (PYyHKIIIOHYBaHHS.

XBHJIMH «lomino» ABTOPUTAPHHUM 1 MaPTUCHIIATHBHUM
CTHJIEM YIPaBIiHHSA

15 Bnpaga / Y cBiOMIIEHHS pi3HHII MIX

. JinMmo yciX y4acHHKIB Ha JIBI KOMAH/IM 1 MPONOHYEMO iM CKJIacTh «JloMiHO»: y

«D— npaBlii HOro 4YacTUHI YYaCHUKU XapaKTepU3ylOTb  aBTOPUTAPHUN CTHIIb

> yIpaBiHHA, a B JiBii — maptucunaTuBHUi. KokHa KOMaHAa Mpe3eHTye CBOT
HaIpaltOBAHHS.
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Aemopumapnuii cmunp IHapmucunamuenuit cmunp
KepiBauk KepiBauk
[IpariBHUKH [IpariBHUKH
BucHoBok BucHoBoK

IMincymoxk. IlapTucunatuBHUI CTUIIb, HA JYMKY 0aratbox (paxiBLiB y ramysi
V MEHEIKMEHTY, HalOLIbII €(PEeKTUBHUIA CTWUJIb yOpaBiiHHA. s HBOro

XapaKkTepH1 TaKl pUCH: a) PEryJIApHI HapaJu KEpiBHUKA 3 MpalliBHUKaMU; 0)
BIJIKPUTICTh y BITHOCMHAX MK KEPIBHUKOM 1 MIJJIETJIMMU; B) 3aJIy4€HHS MpaIliBHUKIB
70 PO3pOOKH 1 TPUUHATTA OpraHi3alliiHUX pIlleHb; T) JAeJIeryBaHHS KEPIBHUKOM
mpaliBHUKaM psiy MOBHOBAXKEHb, MPaB; 1) Y4acTh MPAIliBHUKIB HE JIUIIE Y TUIAaHYBaHHI,
a ¥ y 311MICHEHH1 OpraHi3aliiHUX 3MiH; €) CTBOPEHHS OCOOJIMBHUX TPYHOBHUX CTPYKTYP
(pobouux rpym), HAAUIEHUX IPABOM CaMOCTIHHO MpUHAMATH PIIICHHS; >X) HaJaHHS
MPAIiBHUKOBI MOKJIMBOCTI aBTOHOMHO (30KpeMa BijJ] I1HIIMX 4YWICHIB KOJEKTUBY)
BUPIIIYBaTH MEeBHI MpoOJIeMH, BUCYBAaTH HOBI 1J1€i.
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Cnaiig 4

MAPTHCHMATHBHE YTIPAB/IIHHS |
I

« [TigBHIWYETLCA NOANBHICTE
NPALIBHUKIB | IXHA NPHXMABHICTE 40
KEpIBHMLTER.

+ IMiHW 33aNPOBAQHYIOTECA MEHL
BonicHo, cnispoBiTHUEW posyMitoTh
CEHC 3MiH 1 NigTPHMYIOTE X,

+ [poTHpiYYA Mk KepiBHMKAMM 1
NIZNErAMMM HE HOCATE BMPAEHOrD
XapaKTEPY, HEMAE NOAINY Ha «MH= |
«BOHM=, KONEKTHE CNpMAMaE cebe ak
KOMEHZY | MEHILE CKAPKMTLCA HA
KepiBHWA CKag 3aKnagy.

+ P03BMBAETLCA TEOPYE AKTMBHICTh,
THILJATMBHICTE NpaUiBHMKIE.

+ YYacTb B yNpasniHHi NigEHILYE AKICTL
NPHIAHATHX pilueHb.

« [ligBMWYETLCA MOTHBALIA NPALIBHWKIE

i ethekTMBHICTL poBoTH 3aKnagy.

+ 0BroBopEHHA 3aHMANTL 3aHaATO
Bararo yacy (poBounii yac
BWTPAYAETECA JAPEMHO).

« [JliancHicTb KepiBHWKA
KOHTPONETLCA KONEKTMEOM, WO
MOKE NPHIBECTH 40 HErATHEHHX
HACAIKIE YEPE3 “PO3MMAEHHA>
BIANOBIAANEHOCTI.

« YyacTh y pisHux poBoumx rpynax
HE BMK/IMKAE THTEPECY B AEAKHX
NPaLiBHUKIB, A TOMY € (OPMANEHO.
« Barato ntogeit He nparHyTe 4o
TBOpYOCT], iM NpOCTILE WogHA
BMKOHYBATH YiTKO OKpECAeHi
hyHELji.

+ HepocTatHa KOMNETEHTHICTE
NpauiBHWKIE MOXKE NPUIBECTH A0
MPWAHATTA NOMMAKOBMX PillEHb.




[TapTuCUNaTUBHUN CTHJIb 3aCTOCOBYETHCS 32 YMOBH, SIKIIO: 1) KEPIBHUK YINEBHEHHH y
co01, Ma€e BHUCOKHUI OCBITHIH 1 TBOpYUH pPIBEHb, YMI€ I[IHyBaTH 1 BUKOPUCTOBYBATH
KpEaTUBHI MPOIO3HUIIIT CBOIX MIJJIETNINX; 2) MpalliBHUKaM MPUTAMaHHUN BUCOKUMN PIBEHb
3HaHb Ta BMIHb, I1HTEpeC J0 poOOTH, TmoTpeda y TBOPYOCTI, HE3AICKHOCTI,
0COOMCTICHOMY 3pOCTaHHI; 3) 3aBAaHHA, IO CTOITh Nepe MpaliBHUKaMU, Tiepeadadae
MHOXHUHHICTh PIIlIEHb, BUMAra€ TEOPETUYHOr0 aHaji3y, HEAOUSKUX 3YCUJIb, TBOPUOIO
T1IX0Ty Ta BUCOKOTO MPo(hecioHaTi3My.

Bukonaru Bnpasa O3HalioMJIeHHs

110 «[IpakTruni c/ YYaCHHKIB 13 METOJaMH,

HACTYITHOT METOJIU peaizailii SIK1 JIO3BOJISIIOTh JOCSATATH

cecil MapTUCUTIATUBHOTO IIOCTAaBJICHUX i€l
YIpaBIiHHS

3aznanerigp MIArOTYyBaTH TaOJWII0 METOJMIB, SKI JalOTh 3MOTY JIOCSTaTH
MOCTaBJICHUX IUJIEH (Ous. mab.a. 7), a TaKOXK MPEICTABUTH JCTATBHUN OIHKC
METO/IIB (Ous. dodamox 4), 3anpononoanuit O. [1amko [13, ¢.60-62].

)

Jiis mpuUMITOK TpeHepa

Tabnuys 7
MeToau, siki 103BOJISIIOTH JOCATraTH MOCTABJIEHUX LIiJIei
(i0est NobCbKO-KAHAOCHKOT NPoSpamu RIOMPUMKU 0eMOKPamii)
Mema, Memoou
W0 00CA2AEMbCA
1 2
[Ti3nanHs HOBHUX | MIHI-JICKI[II (MAKCUMyM 7 XB.), MYJbTUME/1HA TIpE3CHTAITis,

(daxTiB Ta iHGQopMallli | «6X6x6», MJIEHapHI BUCTYNHU €KCIEPTIB, aHall3 KOHKPETHHUX
CUTyalllif, aHajgi3 TEKCTy B TIpynax, aHali3 TEKCTIB
nepIiopKepe, neperisn Guibmy
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2

OowmiH JIOCBI1JIOM
(ocobuctum, 3aKiany)

«5 3 25» (obupaemMoO HaMIIIKABIIIUMN BHUIAJOK y Tpymi Ta
nmomaemMo y ¢opmi Tutakarta), aHamiz mpoOsiem (kapTa imei),
casestudy (3 mOCBiTy YYacHHKIB), TUICHApHA IUCKYCis, My3eH
A0cBiny (IiJ 9ac MOy yYaCHUKIB HA 2-3 TpyIn)

(N

JI1st mpUMITOK TpeHepa

[ToOynoBa 3aranbHOTO

«MEHTaJbHa KapTa (KapTa 1€, IHTeIEeKT-KapTa)», «MO3KOBHIl

OadeHHs, TreHepalis | MTYpM», «CHDKHA KyJis», MaJdtOBaHHs OaueHHs (HAII 3aKjaj
HOBHUX 171e1 Yepes... POKIB), «CIUCOK Y TPYI», «KaJeHIap»
OOMIH  TOTJsIAaMU, | «IEPEBO PIIICHBY, «aHaNI3 CUJIOBOTO MOJ», NTUCKYCIsS B Mapax

aHaJi3 npooIeMu

YH Tpymnax, «IUIEHapHa JUCKYCis», «KapTa 171ei», «COHEUKOY,
IOPOXKHE  KPICTIO», «KHJIUM 17ei», continuum,«IlicTh
KaIeJoX1B MUCIICHHS»

OowmiH IIOTJISI IAMU,
aHaJji3 npooiaemMu

«JIepeBO PIllleHbY», «aHaJi3 CHIIOBOTO TOJIs», TUCKYCis B Mapax
YW Tpylax, «IICHapHa JUCKYCis», «KapTa iei», «COHEUKO»,
KMOPOXKHE  KPICIO», «KWIMM 1JIei», continuum,«IIicTh
KaIleJIFOX1B MUCJICHHS

Y XBaJIeHHs
3araJlbHOTO PIILICHHS

«ZIEpPEBO PIIICHbY», KPEUTUHIY, «CHITOBA KYJIS»

HaOytrst npakTu4HO-
ro JIOCBIiTy, MiATOTOB-
Ka 10 [JISJIBHOCTI B
pealbHUX CUTYaIlIsIX

«BUKOHAHHS POJICH», «CUMYIISIl», «3alUC Ta aHaTi3 BiEO»,
«aKBapiym», aHaIi3 KOHKPETHUX CUTYyallii
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Incrpykuis. /{iiuMo y4acHUKIB Ha Tpynu 1o 4-5 4onoBik. Po3noginsemMo mMetoau
MDK TpynaMHu 1 03BydyeMo 3aBaanHs. Hanpukian: «Bam HeoOXiIHO 3MyCUTH 3aiiMaTUCS
CaMOOCBITOIO TMEAAaroriB MEHCIMHOTO BIKYy. [l OpUAHATTS pIlIEHHS CKOPUCTaHTEeCh
METOJIOM «JI€PEBO PIMICHBY» 1 MPOBEIITh BIpTyaldbHI TEMaTHYHI 300pW MEAAroriyHOro
KOJIEKTUBY».
Ipumitka. CyTHICTD METOAY <JIEPEBO PIIICHB» IMOJSATaE y MPOUEaypi
«p— OPUMHATTA YHOPABIIHCHKUX PIIIEHb 3 MOIJISIAY OLIHKH pIBHA PHU3UKY 3
MEBHOTO MUTAHHS, SIKE BUHUKAE B PE3yJIbTaTl peanizalii Oyab-sIKUX MPOEKTIB.
Meton «aepeBa pillleHbY» € HaJ3BHMYAWHO MOIMYJSIPHUN Y MEHEIKMEHTI
JUIs. BU3HAYEHHsI Ta BUOOPY ONTUMAJIBHOTO HAMpsAMY i, SIKUI JOLIIBHO 3aCTOCOBYBATH
Ha MOYATKOBIN cTafil po3pOoOKH MPOEKTY, KOJM MPOTHO30BAHUM CTaH CTPYKTYPYIOTb,
BUJIUISIFOYU KJIFOUOBI MOMEHTH, B SIKUX CJI1JI IPUIMATH PIlIEHHS 3 IEBHOIO HMOBIPHICTIO.
OcHOBHI eTanu OOIPYHTYBAaHHS Ta MPUNHATTS PIIICHHS LIOJ0 peali3aiii IpoeKTy
3a JIOTMIOMOT010 TTOOYIOBH «JIepeBa PILLICHBY:

-1 eran - dopmymoBaHHS
POOJIEMHOTO 3alTUTaHHS,

. v Y S
. Henonixm - Hegonikm . Heponikm

JI1st mpUMITOK TpeHepa

pimwenna Nel piwenHa N2

» R

1":‘7 [
o L

MNepesarwu
piwenna Ne2

v - ra
b

. Piwenna Nel

Piwenna Me2

pimenHa No3
"5‘1:' )

Ay piwenHa Ne3

o

et

PiwexnHa M3

. Ak NpauBaTH 3 YYHMTENEM, AKHH He BaunTe NoTpebM B 3miHax?

- 2 eran — BH3HAYCHHA
Oa’kaHOTO pe3yJbTaTy (KiHIIEBOI
METH TIPOEKTY);

- 3 eran —  NPUMHATTS
pIIICHB;

-4 eran — BHU3HAYCHHS
nepeBar NpuUHATHX PIlICHb;

- Seranm  — BHU3HAYCHHS

HEJOJIKIB MPUIHHATHX PIIICHb.
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CKJAJOBI 3AITPOBAKEHHSI MOTUBALIIMHOT O
MEHEJKMEHTY B 3AKJIAJII OCBITH



Po3aii 3. CkiagoBi 3anpoBaKeHHsI MOTUBALIHHOT0 MEHEI)KMEHTY B 3aKJIa/ll OCBITH

Yac | Cecia/ Tema 3micT MeTtoa, HeoOXiaHi MmaTepiaan
2 Peanizaris B3aemo03B’s130k MK OKpeMHMMH Xa- | [HmuBigyanmpHa poOOTa IMOAO BHUSBICHHS B3a€MO3B SI3KYy MIXK
roJl. | MOTHBAIIHOIO PAKTEPHCTHKAMU POOOTH Ta MOTHBa- | IICBHUMH XapaKTePHUCTHKAMU poOOTH Ta MOTHBAIIIEIO TIPAITIBHUKA,
30 MEHEJDKMEHTY B | 11iery ppanipauka. dopmysia motu- | BIACO P. I'appnanac «®opmyna MOTI/IBaL.Illl')); Bireo b. I'enrc «fk
XB. IIOJEHHOMY samii P. Xekmana Ta I'. Omixema, | NOKPALLATA potEOTy BUHTENISD. IH,Z[I/IBII[yaJ'I.BHaV po69Ta mozo:
YIpaBIiHHI .. , . | BU3HAYEHHSI HAWBa)XIMBIIIMX BHUMOT JI0 IIUJIeH, $IKI KEpiBHUK
HOCTaHOBK? HUICH,  OLIHKA 1| o rapuTs nepe; MiJIerIMMU; aHali3y HaBUYOK, SKi 3a0€31eUyIoTh
KOHTPOJIb, IH(QOPMYBaHHSL, PAKTUKA | pycoki pe3yabTaTH poOOTH KEepiBHUKA Ta IMiIJICTINX; BUSHAYCHHS
YUPABIIHHSA, 3aX0M JUCUHUILIIHAD- | IOMMIIOK, SKi BIACTUBI BAIOMY CTHJIIO YIIPABIHHS; OKPECICHHS
HOT'O CTATHEHHS, CHCTEMa OLIHKM 1 | HAMBaXIUBIMIMX METOMAIB BIUIMBY Ha TMpodeciiiHy MOTHBAIIIIO
KOHTPOJIIO, JCNCTYBAaHHS I[OBHOBa- | IPAIiBHHKIB; BU3HAYCHHS 00CsATY TOBHOBaX€Hb, SKI MOXYTh
JKeHb AK 3aCO0H BIUTHBY HA MpO- OyTu neneroBaHi KEpIBHUKOM; BU3HAUEHHS NPHYMH, 3a SIKUX
.\ : : : JIeJIeTyBaHHS HE BUKOPUCTOBYETHCS;
(eciiiHy MOTHBAIIIIO MPAIlIBHUKIB ) . .
Komn’rotep, mnpoekrop, ¢uimuapT, MapKepHu, pO3JaTKOBUMN
Marepiani
1 Po3po0Oka Inctpymentu wmotuBauniiHoro Me- | BopaBa «llpakTuuni kpoku», sika (opMye MpaKkTU4HI YMIHHS
rol. | CHCTeMH HEPKMEHTY Ta I[UIl, Ha JOCATHEHHS | 00 PO3pOOKM cHCcTeMU MOTuBalii mpodeciiiHol MOBEAIHKU
10 MOTHBAITI] SAKUX BOHHU cHpsMoBaHi. Po3poOka | mepcoHanmy; KOPOTKO-, CEpEeIHBO- Ta JIOBIOCTPOKOBI MPOTPAMH
XB. npodeciitHoi CUCTeMHM MOTHUBaIli mpodeciiiHoi | MOTUBAIIIMHUX 3aXOJ1B; TMOBIJOMJICHHS <«SkuM Mae OyTH
[IOBEIIHKHU MOBEMIIHKUA TepCOHATy: MPaKTU4HI | cydacHu nijep?»; Bigeo I. Axizec «XTo Takuit jiaep?
IpaIiBHUKIB Kpoku. Ponb cydacHOro Komm’rotep, mpoektop, GaimuapT, MapKepH, PpO3JAaTKOBUMA
3aKJaay OCBITH | JIiiepa-ympaBIIiHII Matepian (IHCTpyMEHTH MOTHBAIIHHOTO MEHEDKMEHTY)
30 [Tincymku Ta | BucHoBKU Ta 0OroBopeHHs TpeHiHTY | [HauBimyanbHa poOOTa (3aIIOBHEHHS ITiICYMKOBOI aHKETH ),
XB. 3aBEPIICHHS ¢dmimuapr, Mapkepu, pO3AATKOBHMI MaTepian (Marepiaiu
TPEHIHTY TPEHIHTY)
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Cecis 1. Peanizanis MOTHBALIITHOT0 MEHEI:KMEHTY B IIOJACHHOMY YIIPABJIiHHI

2 rogvHU ie IuTepakTuBHA  JEKLiA / Oxkpecnutu CYTHICTh
30 xBUIMH 2 «3acobu BIUIMBY Ha ‘ (¢ ’ PI3HOMaHITHUX 3ac00iB i
' MOTHBAIIIIO» croco0iB BILTUBY Ha MpoeciitHy

MOTHBAIIIIO

(X=, InTepakTHBHA JeKLid «3aco00H BILIMBY HA MOTHBAIil0»
= VYenimHuid  BIUIMB  HA  MOTHBAIII0  NEPCOHANY MOXIIMBHHM  JIMIIE TIPH
' KOMIUIEKCHOMY IM/IXO/, KOJIM KEPIBHUK BHUKOPHUCTOBYE PI3HOMAHITHI METOJH,
BpPaxOBYIOUM HE JIMIIE CUTYyallll0, a i OCOOMCTICHI XapaKTePUCTHKU MPAIliBHUKIB.
Cepen 3aco0iB BIUIMBY Ha MOTHBALIIF0 BUJIUISIOTh TaKi:

- opraizanis npar;

- MaTepiaJibHe CTUMYJIFOBAHHS;

- MOpaJIbHE CTUMYJIIOBAHHS;

- TIOCTaHOBKA ITIJICH;

- OIIIHKA 1 KOHTPOJIb;

- iHOpMyBaHHS;

- MPAKTHKAa YIPABIIHHS;

- 3aX0/I1 JUCLUILIIHAPHOTO CTATHEHHS,

- 3BEpHEHHS JI0 3HAUMMUX JIs TpalliBHUKA iHHOCTeH [11, c. 65].

[Ipo popmMu cTuMyIIOBaHHS Mpalll Ta 3HAYUMI JJIs1 TpaI[iBHUKA I[IHHOCTI OyJI0 PO3KPHUTO
HaMmu BuUIle (Ous. po3din 1 cecisa 1, po3oin 2 cecis 1). Tox po3riasiHEMO Taki 3aco0U BILJIMBY Ha
MOTHBALlIIO, K OpraHizalis mpail, MOCTaHOBKA WIJE€H, OLIHKA 1 KOHTPOJIb, 1HQOPMYBaHHS,
MPAKTHKA YIPaBIIHHS Ta 3aX0I1 JUCUUTLIIHAPHOTO CTSITHEHHS.

1. Opranizanmis npauni. MoTuBylOuUMii BIUIMB Ha NpalliBHUKA 3A1MCHIOIOTH HE JIMIIE
TpaaMIIiiiHI 3aCO0M CTUMYJIIOBaHHA (MarepiajbHl Ta MOPaJIbHI), a i XapaKTepUCTUKU poOOTH,
SIKa BUKOHYETHCS (PI3HOMAHITHICTh, CKJIQJHICTh, 3HAYYIIICTh TOIIO), TOOTO BUCOKHUH PiBEHBb
npodeciiiHoi MOTHBAIIIT 3aJIEKUTH B1J] XapaKTEPUCTHUK 1 3MICTy BUKOHYBAHOT pOOOTH.

116

Jy1st mpUMITOK TpeHepa

Metox — 1€ CYKymHICTh NTPHHOMIB 1
orepariii MpakTUYHOTO W TEOPETUIHOTO
ocBoeHHs aiicHocTi [10, c. 91].




VY 70-x pokax XX ct1. amepukanii P. Xexman Ta I'. Onaxem npe3eHTyBaJIM MOJAECIHb, SKa
BUSIBJISIE B3a€EMO3B’A30K MIK OKPEMHMH XapaKTepUCTUKaMH pOOOTM Ta MOTHBALIIEIO
npaiiBHuKa. BiamoBigHo 10 Hei meBHI MmapameTpu poOOTH (PI3HOMAHITHICTH, 3HAYUMICT,
OTOTOXKHEHHS 3 KOHKPETHUM PE3yJIbTaTOM, aBTOHOMHICTb, 3BOPOTHHUH 3B’S130K) PO3TIISAAI0THCS
AK JoKepesna ab0 TPUYMHU TO3UTHUBHHUX IICMXOJOTIYHMX CTaHIB, IOYYTTIB IIpalliBHUKA
(HampuKJIaa, TOYYTTS BIJAMOBIAAIBHOCTI 3a pe3yJbTaTH POOOTH, PO3YMIHHS pe3yJIbTaTiB

TPYAOBOi IIsUTBHOCTI), IO 3i CBOro OOKYy BH3HAYalOTh MOTHUBH 1 pe3yJbTaTH pPOOOTH
(ous. puc. 8) [2, c. 230-232].

Jlnist IpUMITOK TpeHepa

OcHoBHi xapaktepuctuku EmouniiiHo-MoTHBaNIiiiHi Ocolucrnii pe3yabrar,
npami CTaHM pe3yJabTaT podoTH
PI3HOMAHITHICTh ™
CKJIQJIHICTh OCMUCJIEHICTh pOOOTH BHCOKA BHYTPIIIHS
3HAYYLIICTh MOTHBALIS 10 poOOTH
. . ~ .
ABTOHOMHICTh > BIIUYTTS BHUCOKHUU PIBEHb
BIIIOB1AAJILHOCTI 3aJJ0BOJICHHS B1J

3a pe3yJibTaTu poOOTH

3BOPOTHHI > YCBIJJOMJICHHSI
3B 130K pe3ynbTaTy poOoTH

(indopmarig npo pe3yabrar)

Cuna 3pocmannsa nompeo

Puc. 8. Mooenv npogheciiinoi momusayii ionosiono 00 xapakxmepucmux npayi

pobotu

[T IBUIIIEHHS SIKOCTI
TISTTBHOCT1 OopraHizartii

/
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InguBinyasbHa podorta JIs1st IPUMITOK TpeHepa

MK IEBHUMH XapaKTEPUCTUKAMU POOOTH Ta MOTHBALII€I0

20 XxBUINH O/ AHaIi3 AisUTBHOCTI KOXKHOTO TpalliBHUKA. BUSIBICHHS B3a€EMO3B’S3KY

P. Xexmanom i I'. Onaxemom Oyna po3poOieHa popmysa MOTHBALT IPALliBHUKIB:

[3P+PP+OP]XAPX33:MHP,HC
3

[Ipuknan MotuBarifinoro npoditro podoTu

3P — 3HauymicTh poOOTH (SIKOIO € 3HAUMMICTh BUKOHYBaHUX BaMH 3aBAaHb? Hackimbku

BaXKJIMBOIO € Balia pobota? Yu noripuMthes pe3yibTaT, SKII0 BaC KUMOCH 3aMIHSTh?);

PP — pi3HOMaHITHICTb POOOTH, 30KpEMa PI3HOMAHITHICTh HABUYOK Ta BMIHb, HEOOXI1THUX

111 BUKOHaHHS po6oTtu (Hackiibku ckiaagHy poOoTy B BUKOHyeTe? Hackinbku HEOTHOTHUIIHI

byHKIIIT BU BUKOHY€ETE?);
OP — 0TOTOXXHEHHsSI poOOTH 3 KiHUEBUM(U) pe3ysibraroM(u) (Uu icHye YiTKUN 3B'SI30K

ORNWAUIOINOO
T T R T N |

MDK ~ 3YCHJUISIMHU, SIKI BH JOKJIAJM, 1 KIHUEBUM pe3ynbTaTtoM?; UM yCBITOMIIIOETE BH & Y,\\(;&"' e@‘f‘" & S
BaXKJIMBICTh KiHIIEBOTO PE3YJILTATy CBOET poOoTH?); & &é\’* & &
AP — aBTOHOMHICTH poOOTH, IO BiIOOpa)kae CTYIIHb CBOOOIW Yy MPUMHSTTI PIIICHb V\*\>'\>° Q.\O,Y\O s© oé\\x\“ <2’Qo"‘x

npariBuukoM (U npuiiMaere BH PIIIEHHS CTOCOBHO TOIO, SIK JOCSITH NEBHHUX Linei?; | & ”

Hackinbku BaM AOBIpsitoTh y KoJekTtuBi? Jlo sKOi MipM BHM aBTOHOMHO (CaMOCTIHHO)

npaiere?);

33 — 3BOpOTHUI 3B’A30K, 110 BijoOpa)xae Te, HACKUIbKHM MPaIliBHUK BOJOJIE€ TPSIMOIO Ta
3pO3yMIJIOI0 1H(pOpPMAILIEI0 TPO Pe3yJbTaTUBHICTh HOTo 3ycwib (Uu HasBHUN 3BOpOTHUMN
3B’SI30K MIJK BAMH 1 KEPIBHULITBOM?).

OuiHMBIIM KOXXHY XapakTepucTHKy Bin 1 nmo 10 OamniB, BU OTpUMaeTe MOTHUBALIHUI
noteHuian podoru (MIIP). ®opmyna Mokaszye, IO YUM BHUIIMN 0ana, TUM CHJIbHIIIE
MOTHBOBaHUU MpaLIBHUK (TOOTO I’SITh BHUILEO3HAYEHUX OCHOBHUX XAPAKTEPUCTHUK HASABHI y
BaIlliii po0OTI), @ OTKE, BUII PE3YJIbTATH Ta SIKICTh HOTO Mpalll, 30KpeMa OIbIe 3a0BOJICHHS
BIH OTPUMYE B1]1 pOOOTH.
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Bineo P. I'annamac «®opmyna motuBartii» [ Exexkrponnuii pecypc].
— Pexxum noctymy: https://www.youtube.com/watch?v=XQ8wc-wSmQ8.

Otxe, popmyna MoTuBalii XekMaHa-Ongxema Moke OyTH IHCTPYMEHTOM BIUIMBY SIK Ha
IHIIMX Jrofed, Tak 1 Ha camoro cebe. KepiBHMK 3akiajqy OCBITM Ma€ MOXJIMBICTb
IIpOaHaNI3yBaTH MAiSUIbHICTh KOXKHOTO IE€JAaroriyHoro MpaiiBHUKa Ta MOTUBYBaTH MHOTrO
TPYJOBY MOBEAIHKY, BU3HAUMBIIKM MEXaHI3MU «30aradeHHs» pi3HUX mapameTpiB podotu. Tak,
311 MIABUIIEHHS PI3HOMAHITHOCTI YMIHb 1 HABUYOK, II0 BHUKOPUCTOBYIOTHCS, MOKJIUBE
CYMIIlICHHS] TPAI[IBHUKOM TMEBHUX (PYHKIIHA a00 NOMOBHEHHS iX THUMH, IO PaHIlle HUM He
BUKOHYyBanucsa. [liBuIEHHS TIUTICHOCTI pPOOOTH MOXe OyTH JOCSITHYTO JOJaBaHHSIM
BepOaJbHUX 3aBJaHb, Y MpPOLECI BUKOHAHHS SKUX MPALiBHUK MaTUME CIpPaBy 3 BUIUMHUM
pesynbTatoM AisutbHOCTI. OfHAK MpU IHOMY CIIIJ TIaM’SITaTH, 110 JOJIaBaHHs 3aBJaHb OLTBII
HU3BKOTO PiBHS, 5IKI HE pOOJISATh pOOOTY LIHHIIIOW, 3a3BUYail BUKIIUKAE y MPAI[iBHUKA TOYYTTS
HE3aJI0BOJICHOCTI Ta 3HIKYE PIBEHb OTO MOTHUBAIIII.

3pocTaHHsl BaXKJIMBOCTI POOOTH TMOB’s3aHE 3 1HPOPMYBAaHHSAM IMpalliBHUKA TMPO Te, 5K
KOHKPETHO OyJyTh BHKOPHUCTaHI pe3yibTaTH ioro mpaui. [lpu ¢opmyntoBaHHI OyIb-IKOTO
3aBJIaHHSI TICUXO0JIOTH PEKOMEHAYIOTh He 3a0yBaTH MPoO I1iJ11, a TAKOX PO Te, 110 pealibHO Oyie
3aJIeXkaT BlJ] MIBUAKOCTI Ta IKOCTI BUKOHAHHA MEBHOI pOOOTH.

JIns miABUIIEHHS aBTOHOMHOCTI MOXHa TepelaBaTH JedKl YNpaBIIHCbKI (DYHKIIIT
nijierauM. 3BUYaiHo, Taka nepegavya (GyHKIiM Moxke OyTH YCHIIIHOKO JIMIIE 32 YMOBH JOCHUTb
BHUCOKOI KBamidikaiii Ta OO0I3HAHOCTI MpaliBHHKA, HAJAHHS MHOMY MOJIMBOCTI CaMOMY
CaMOCTIIHO IJIAHYBAaTH 1 PO3NOJISATH pOOOTY 3 ypaxyBaHHSAM CBOiX HAXHIIIB.

119

Jlnist IpUMITOK TpeHepa




Bubip onTUMaibHOTO TeMIy pOOOTH TaKOX CIPUSATUME BJIOCKOHAJICHHIO IIHOTO
napaMmerpa po6oTu. OnTumizallis 3BOPOTHOIO 3B’SI3Ky BHUMAara€ CTBOPEHHSI MEXaHI3MiB, siKi O
JIO3BOJISIIA PETYJISIPHO M aJ€KBAaTHO HaJlaBaTH MPAIiBHUKOBI 1HQoOpMaIlito (IIpaBayuBy, TOUYHY,
JeTajbHY Ta CBOEYACHY) 1010 YCITIIITHOCTI HOTO A1STILHOCTI.

Jlnist IpUMITOK TpeHepa

Bineo b. I'eiitc «fk mokpamutu podoTy Bumtens» [EnexrpoHHuii pecypce]. —
Pexxum nocrymy: https://www.youtube.com/watch?v=Bn6Xmc-g1f4.

2. IMocranoBka uijieil. MoTuBaIlisl MpaliBHUKIB MOXe OyTH IMOCHJIEHAa MOCTaHOBKOIO
IIJIeH, SIKI HaUXaroTh JII0eH Ha e(pEeKTUBHY TPAITIo.

InguBigyajabHa podorta

15 xBriInH BusHaunT HaWBaXIUBINII BUMOTH JO IIJIEH, SIKI KEPIBHUK
o CTaBUTbH MEPEJ i ICTITHMHA

—

Poznaiite yuacHukam tabimito « MOTHBYIOUI 11T Ta 3alPONOHYHTE 3alIOBHUTH 1i.

A Incmpyxkuyin. 13 3anporiOHOBAHOTO HIDKYE TEpeiKy BUOEpITb TpU HANOIIBIIT
BAXKJIMBI, HA Bally JYMKYy, BUMOTH JI0 LIJICH, sIKI BU CTaBUTE nepen miaieraumu. Lle
MOBHHHI OYTH BUMOTH, SIKI MAKCUMAJIbHO MIABUIIYIOTH €(DEKT MOCTAHOBKHU IIJIEH 3 TOUKH 30py

iX BIUIMBY Ha MOTHUBAIIIO MIJJICTIIHX.
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SAAKuMH NOBUHHI 0YTH 1iJIi, 110 MOTUBYKOTH?

[IpocTumu

3po3yMinumMu

KonkpetHumu

J1yist mpUMITOK TpeHepa

TaKI/IMI/I, mo «KKNJar0Thb BUKIIUK) 3,Z[i6HOCT}IM BHUKOHAaBIA

JloCsoKHUMM

Bigomumu (3BUdHNMN)

[TpuBabauBUMU JTSI T TIETIIAX

e IR Pl e I e

CdopMylibOBaHMMHU Y 3arajJbHOMY BUTJIsI, O€3 3aliBUX JeTasien

9. I'tmHUMM, TAaKUMH, 1110 BIJIMOBIAAIOTH TOCBIAY Ta KBaji(ikaiii miieramx

10. HoBumu, HE3BUUYHHUMU

11. Cxnagaumun

12. TlepcnekTUBHUMU

OO0roBopenHsi pe3yJabTaTiB. [|j1s1 TOTO, MO0 11T, TOCTABJICHI TIEPE MiIJIETIMMH,

‘ Q peallbHO MIABUINYBAJM i1X MOTHUBAIll0O, BOHU TIOBHHHI OYTH KOHKPETHUMHU,
‘ JOCSHKHUMU 1 IpUBAOIUBUMH.

1. Komukpemuicms yinei. YuM KOHKpETHIIIE BH3HAUYC€HA IIUJIb, TUM OLIbIIA
HMOBIPHICTB TOTO, IO TIPAIlIBHUK 3PO3YyMIE€, 5K 1 B Kl TEPMIHU BiH MOBUHEH 11 TOCATTH. JIroau
NpaIiolTh Kpamie, SKIO0 BiJ HUX BUMAaraiTh JOCSITHEHHS KOHKPETHUX Iied. Baxko
BIJTUBATH Ha MOTHUBAIIIFO TIPAIlIBHUKA, SKIIIO HOTO MPOCSATH
auie «ao0pe MpaloBaTH», «JIO0KJIaJaTH BCIX 3yCHJIb» a0 fKIIO B3araji He BH3HAYEHO
KOMHUX TUIeH. YUMCIEeHHUMH NOCIIPKEHHSIMH, TIPOBEICHUMH B OpPTraHi3aIlisix PI3HOTO THITY,
JOBEZECHO, II0 T[IOCTAHOBKA KOHKPETHHUX L€ miABUILYye TMpodeciiHy MOTHUBALIO
MpaIliBHUKIB.

2. Hocsocnicms yineu. IlpaliBHUKU TMOBHMHHI OyTH BIIEBHEHI B TOMY, IO IOCTaBJICHI
nepea HUMH 111 MOKYTh OyTH peajbHO JTOCSATHYTI.

3. Ilpusabnusicmv wyineiu. IloctaBrneHi 11l TOBHUHHI OyTH NpUBAOIUBUMH IS
MpaliBHUKIB, @ TAKOX TICHO MOB’sI3aH1 3 MOXJIMBICTIO 33JJ0BOJICHHS TpalliBHUKAMU 3HAUYIITUX
JUIS1 HUX TIOTPeO.

121




Axmo BuOip, 3poOJeHUt BaMM, BIAPI3HSIETHCSA BiJ 3a3HAYEHUX BHIINE BHUMOT, — II€ e HE
CBIIYEHHSI TOTO, LI0 BU MPUIYCTWIMCA MOMWJIKH. Y PI3HUX BHUIAAKAX I 3a0€3MeUeHHS
HAJICKHOTO PIBHS MOTHUBAIIlT BaXXJITMBUMH MOXKYTh OyTH pi3HI BUMoru. O3Ha4eH1 BUIIIC BUMOTH
€ O0OB’S3KOBUMH ¥ yHIBEpPCAJIbHUMH, TOOTO TaKUMH, IO MIAXOJAATh MPAKTUYHO 1O BCIX
CUTYaIlIN.

3. OuiHka i KOHTPOJIb. MaOyTh, y KOXKHOTO B XKUTTI OyJIM Taki CUTyaIlli, KOJM OI[IHKA 1
KOHTPOJIb BIUTMBAJIM Ha MOTHBAIlIIO, HATIPUKIIA, TOCBIJ, SKUH KOXXEH OTPHMAaB CBOTO Yacy B
mKoJii. Bunrteni moCTIMHO KOHTPOJIOIOTH CTYHiHb TOTOBHOCTI Y4YHIB J0 3aHATh. PakTopom
MOTHBAIlll TIPY IIHOMY € HE JIMIIE MParHeHHs OTPUMATH XOPOIITYy OIHKY, a ¥ caMa CHUTYyallis,
KOJM PIBEHb MIATOTOBKUA JI0 YPOKY TMEPEeBIPSIEThCS (KOHTPOIIOETHCA) B 00OB’SI3KOBOMY
nopsnky. B ymoBax npodeciiiHoi MisTTbHOCTI OIIHKA 1 KOHTPOJIb MOXYTh BUKOHYBAaTH (DYHKIII{
MOTHBAIIl1, OJJHAK BaXKJIMBO, 11100 JIFOIMHA, POOOTY AKOI OIIHIOIOTh, OyJia 0013HaHA 13 BUMOTaMH
70 pe3yibTaTiB mparl. ToMy OIliIHKa 1 KOHTPOJb y IHMX YMOBaX CTUMYJIOIOTh HE IPOCTO
Oa)kaHHs TpaIIOBAaTU 31 3HAYHOIKO BiJJa4elo, a ¥ HaJAIITOBAHICTh HA JOCSITHEHHS HEOOX1THUX
po0OoYMX pe3ynbTaTiB, HA BUKOHAHHS CBO€1 pOOOTH Ha BUCOKOMY PiBHI 200 HaBITh Kpalle.

Braoicime ne menwe 10 Hasuuok KepiGHUKa cepeonboi NaHKU, SIKI NOBUHHI OYIHIOBAMUCS
nio yac wopiuHo2o nidgedeHHs NiOCyMKi8 1oeo pobomu. Lle nosunni Oymu mi HABUYKU, 5K
3abe3neuyroms 8UCOKI pe3yibmamu U020 61ACHOI poOOMU, a MAKOHC poOOMU KEPOBAHO20 HUM
niopo30iny (kageopu) i nioneznux.

— O 00 1O\ LN kW~
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‘ Q KomenTtap

D ‘ daxiBii 3 OLIHKUA YMPABIIHCHKUX KaJpiB IMPOMOHYIOTh OI[IHIOBATH KEPIBHHUKIB 3a
TaKUMU YOMUpMa epynamu Haguyox:
* [UTAaHYBaHHA U OpraHizailis;
* poboTa 3 JIIOJbMH;
* CIIUJIKYBAHHS;
* T1JIOB1 HABUYKHU.

MoTtuBytounii epeKkT Takoro MpoIecy OIHKKA Pe3yJbTaTiB poOOTH KEPIBHUKIB, KOJIH 3a
OCHOBY O€pyThCSl KOHKPETHI HaNpsiMUA poOOTH, TTOCHIIIOETHCS 32 PAXYHOK TOTO, 110 JIFOJIH, SIKUX
OIlIHIOIOTh, OUIBIN BIAMOBIAAILHO CTABIATHCS JIO0 BCIX 0€3 BHHATKY CKJIQJOBHUX CBO€EQ
YIPABIIHCHKOT AiSTTBHOCTI.

Hasuuxu naanysanns ti opeanizayii:

* IJTAHYBaHHS W KOOPIMHAITIS;
* onepaTUBHE BUPILIEHHS IPOOIEM;
* aIMiHICTpaTUBHA pOOOTA.
Haesuuku pobomu 3 kadpamu:
* HaBYAHHSI ITiIJICTIINX;
* KOHTPOJIb 32 AISUIbHICTIO MIJIETJINX 1 J€JIeTyBaHHAM iM OBHOBAKEHb;
* MOTHBALIIS TJIETIUX.
Hasuuxu cninkysanms:
* 320€3MeYeHHs TO3UTUBHOTO MCUXOJIOTTYHOTO KJIIMATy B KOJIEKTHBI;
* YCHIITHA B3a€MO/IiS 3 IHIIMMH JIFOJIbMU B MPOIIEC] peatizallii BApOOHUUUX
GYHKITIH;
* KOOpAMHAIIIS 3yCUJIb Ta CIIBPOOITHUIITBO Y BUKOPUCTAHHI OpTraHi3alliifHUX
pecypcis;
* 3aXMCT IHTEPECIB 3aKJIaAy B IHIIKUX OpraHi3aiisx.
Jlinosi nasuuxu:
* HaIOJIETJIMBICTh Y JOCATHEHHI METH;
* mpoecioHanizm Ta epeKTUBHE 3aCTOCYBaHHS CIENIaTbHUX 3HAHD;
* CTABJICHHS JI0 HOBOTO TOIIO.
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InguBinyasbHa podorta Jlyist IPUMITOK TpeHepa

15 xBuIMH [IpoanarnizyBaT HaBUUKH, 110 3a0€3MEUYIOTh BUCOKI PE3yJbTaTH
O poOOTH KEpiBHHUKA Ta HOTO IMiAJIETIIUX
[ e |
O

Incmpykuia. JlaiiTe BIANOBIIH HA 3aIMUTAHHS

Axi HampsMU poOOOTH OTPUMAJIM HAMOUIBII MOBHE BUCBITJEHHSI Y BalllOMY CIIHCKY
HAaBUYOK?

ki HanpssMu poOOTH y BalllOMY CIMCKY HE MpEACTaBjeHI B3arajii ado mpeicTaBiieHl
HENOCTATHLO?

SIkuii BUCHOBOK BH MO’KET€ 3p00JIeHUI Ha OCHOBI MPOBEJICHOTO aHaANi3y?

Caig mam’siTatd, IO MOMIJIKM B OIHII Ta KOHTPOJi pOOOTH MpAaliBHUKIB MOXYTh
3HIDKYBATH iX MOTHBaIi0. He muie BiACYTHICTH KOHTPOJIO, a ¥ HaAMIpHHMA, Ipi0’ S3KOBHIA
KOHTPOJIb Ta HECIpaBeAJIMBa OLIHKAa MalTh OJHAKOBUW HETaTUBHUN BIUIMB Ha Oa)KaHHS

mparfiBHUKA BIJIAHO MPAIIOBATH.
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4. IndopmyBanHs. I[HbopmMyBaHHS € HAWBAKIMBIIIUM €JIEMEHTOM YMPABIIHHS
MOTHBAIIIEIO TIEPCOHAITY. SIKIIIO MpaliBHUKHU 3aKjIaay MoraHo noiHgopMoBaHi Mpo
CIIpaBH, 10 MAIOTh JJIsl HUX MEPUIOYEProBe 3HAYEHHS, 1€ PI3KO 3HMKYE 1X HANAIITOBAHICTh HA
poboTy 3 BuCOKOI Bigjauero. [lorpeda B Tomy, 1106 6yTu moiHGOPMOBAHUM, MOJ0JIATH CTaH
HEBU3HAYECHOCTI, HESICHOCTI 100 HAHOIIBII 3HAYYIIUX MUTaHb, € OJHIEI0 3 0azoBux. Ilepie
NUTaHHSA, Ha SIK€ BU 3MYILEHI BIANOBIIATH, pO3risaatouu iHGOpMyBaHHS K 3aci0 BIUIMBY Ha
MOTHBAIIII0 TPALIBHUKIB, — YA JOLUIBHOIO € I pobota. s yoro motpiOHO iHPOpMyBaTH
mireraux? 1o Bu XxoueTe muM 3MIHUTH?

Haszsime 3-5 yineti, saxi 6, Ha eauty OYyMKY, 6Unpasoio8y8aiu 3yCUllis i pecypcu, uo
CHPAMOBAHI HA 3a0e3neyeHHsi BUCOKO20 DIBHA NOIHGOPMOBAHOCMI NEePCOHANy 3aKiady wooo

OCHOBHUX NUMAHb, NO8 SA3AHUX 3 IX POOOMOIO!
1

DN B W N

‘ Q Komenrap

D : [HpopMyBaHHS cipsMOBaHE HAa BUPIIIEHHS IIMPOKOT0 KOJIA 3aBAaHb.

Bono mpsmo abGo omocepenkoBaHO TMO3WTHBHO BIUIMBA€E Ha MOTHBAIlIIO
MPAIliBHUKIB, @ TAKOK CIPUSE BUPIIIEHHIO TAKUX IMUTAHb:
* 3HUKCHHS PiBHS HAIMPY>KEHOCTI B KOJIEKTHUBI;
* [1IBUIIIEHHS 33JJ0BOJICHOCTI pOoOOTOIO B 3aKjaji (OpraHizaiiii);
* MABUINEHHS JIOBIpM TMpAIiBHUKIB O 3aKjiaay Ta J0 PpillleHb, M0 MNPUHMaAIOThCS
aJMIHICTpAIIIETO;
e OUIBII 4YITKE YSBJICHHS MpalliBHUKAMU BJIACHUX IMEPCIEKTHUB, MOB’SI3aHUX 13 POOOTOIO B
3aKjIal;
* MOBEACHHA 10 TMpAIiBHUKIB 1H(pOpMAIll Mpo IIl Ta CTpaTerito 3akiany (miApo3airy), mio
HiABUILYE PIBEHb iX MPHUXUIBHOCTI Ta BCENII€ B HUX YIEBHEHICTh Yy 3aBTPALIHBOMY JHi.
Hu3sbkuil piBeHb MOiH(OOPMOBAHOCTI MPAI[IBHUKIB 3aKJIay CIPHSE MOSBI HU3KU MPOOIeM, sIKi
cami 1o co01 3/1aTHI HETaTUBHO BIUTMHYTHU Ha iX MOTHBAIIIIO.
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5. llpakTHKa ynpaBJiHHs. SKI0 aHami3yBaTH MPaKTUKY YIPaBIiHHS, MIO CKJalacs B
NEBHOMY 3aKkjaji, HacaMmIiepes] CJiJi 3BEpPHYTH YyBary Ha METOAM YMPABIIHHS, IO
nepeBakatoTb B poOOTI KEPIBHUIITBA, HACKIIBKM 3HAYHOK € JUCTAHINS MDK KEPIBHUKOM 1
MpaliBHUKaMU, K MPUUMAIOThCS PIIIEHHS — Y BY3bKOMY KOJII KEPIBHOT'O CKJIQy 3aKjaay 4u
0 TIATOTOBKM pIllIEHh JOJy4eHE OlIbII IIUPOKE KoJIO Jrojae. Bucokuit piBeHb
B3a€EMOPO3YMIHHSA 3 0e3MocepeHIM KEPIBHUKOM, JIOBIPY J0 HHOT'O, IPATHEHHS CHIBIIPAIIOBATH
3 HUM 3HAYHOI MIpOI0 BU3HAYaIOTh CTYMHIHb 3a/I0BOJICHOCTI MPAaLliBHUKIB pOOOTOI0, SIKY BOHU
BUKOHYIOTb, IX CTaBJICHHSM JI0 3aKja/y Ta TOTOBHICTh MPAIIOBATH 3 HEAOUAKOIO BIAIAaYEIO CHII
JUISL TOCSITHEHHS! TIOCTaBJEHUX Iiei. BinmoBiBIIM Ha 3alMTaHHSA MPOIOHOBAHOTO TECTY, BU
3MOXeTe 3°sCyBaTH, sKI IOMWJIKH BJIAcTHBI BallOMy CTHJIIO YIPaBIiHHA Ta $SK BOHHU
B1I0OpakaroThCsl HA MOTHBAITIT IT1IJICTIIHX.

InguBinyanbHa podorta

15 xBuinH / Bu3HaunTH NOMUIIKY, SIKI BIACTHUBI BallIOMY CTHIIIO YIIPABIIIHHS

—
o— [ncmpykuyia. Jlaiite Bianosiap Ha 3anuTands «lo BaM 3aBaXkae yCIIIIHO MOTHBYBATH
MIETINX ?».
BuxopucToByioun 3anponoHOBaHy HUXK4YE IIKANy, OLiHITh, HACKUIBKH YacTO TPAIUISIIOTHCS Y
BacC NepepaxoBaHi y TaHOMY TeCTi TOMIJIKH. JIJist IbOTO CITijl 00BECTH KPY>KEUKOM BIMTOBITHY
udpy ouiHouHOI mKanu. OUIHUTU CIiJ YaCTOTY KOXKHOI 3 MepepaxoBaHUX HUKYE MOMUIIOK
TaKUM YMHOM:

5 — Maiixe 3aBXKIH;

4 — TOCHUTPH YacTo;

3 —yac BiJ 4acy;

2 — TOCUTb PIIKO;

| — mpakTUYHO HIKOJIH.
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Jlnist IpUMITOK TpeHepa

Homunxku ¢ pooomi 3 npayieHukamu Ouinka
1 2

1. IrHOpyBaHHs iHTEpEeCiB 1 HAXWJIIB MPAIIBHUKIB IIPH PO3MOILII poOOTH 12345
2. HeBminns 3a0e3neunTH  JOCTaTHIM  piBeHb moiHpopmoBaHocTi | 12345
MPAITiBHUKIB MIOJI0 KIFOYOBHUX MUTAHb (ITPOOJIEM)
3. HaamipHuii THCK, aBTOPUTAPHUHN T1IX1]T 12345
4. Po30ODKHICT, MK BUMOTaMH J0 poOoTH, mpodeciiiHoo moBeminkoro | 12345
MpaIiBHUKIB 1 OCOOMCTUM MPUKIIAIOM
5. HeyBaxkHICTb J10 0COOUCTHX MPOOIIEM MpaIliBHUKIB 12345
6. BincyTHicTh yBaru o0 HaBYaHHS 1 pO3BUTKY MPalliBHHUKIB 12345
7. IlotypaHHsi, HeAOCTaTHs] BUMOTJIMBICTbH JI0 MPAI[iBHUKIB 12345
8. Henoci10BHICTB, YacTa 3MiHa BUMOT 10 BUKOHABIIS 12345
9. HeBMiHHSI BUKOHYBATH OOIISIHKH, TPUMATH CIIOBO 12345
10. 3aiiBi hopmabH1 BIITHOCHHHU 3 MpalliBHUKaAMU 12345
11. IrHOpyBaHHS 1HIIIATUB 1 MPOIO3UIINA MPAIIBHUKIB, CIIpSIMOBaHUX Ha| 12345
MOKpAIEHHS pOOOTH
12. TIpamiBHUKHM HE 3ay4alOThCs IO MIATOTOBKU PILIEHb 13 MUTaHb, sKi| 12345
3HAaXOJAThCA B MeEXaxX iX KOMIETEHIi, Ta pilleHb, SKI IM HaJeXUTb
peanizyBaTH 3roJIoM
13. HeBMiHHS BCTAHOBUTH YiTKi BUMOTH /10 pOOOTH MpaIliBHUKIB 12345
14. I'pyGicTh 1 HETAKTOBHICTD 10 BIIHOIIECHHIO J0 MPAaIliBHUKIB 12345
15. HexomyHikaOenbHICTD 12345
16. HeBMiHHSI BUKOPUCTOBYBAaTH CHJIbHI CTOPOHHM TIpaIiBHUKIB 11| 12345
OCATHEHHS HAMIYEHUX I{IEH
17. Hanto >xopcTKuid, HaaAMIpHO Ipi0’sS3KOBHM KOHTpOIb 3a pobororo| 12345
mpaIiBHUKIB a00 HaBMaku — OCJIA0JICHUN KOHTPOJb 3a POOOTOI0 Ta
pe3ynbTaTaMH iX mparti
18. HeBMiHHS ITpaBUIIBHO PO3MOIISATA POOOTY cepesl MpalliBHUKIB 12345
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1 2
19. 3aiiBa eMOLI{HICTh, HECTPUMAHICTh Y KOH(QIIKTHUX CUTYaIlIsIX 12345
20. KoH(}miKTHICTh, CXHJIBHICTb /10 EMOIIIMHUX peaKilii Ha Aii 1 moBeainky | 12345
IpaIiBHUKIB
21. HexoctaTHhO 3yCUJIb CIIPSIMOBYETHCS Ha MIATPUMKY BHCOKOTO piBHsA | 12345
MOTHBAIIll TPAIliBHUKIB 13 METOK Kpalloro BUKOHAHHS JOPYYEHOI iM
CIIpaBu
22. HebaxanHsi jdeneryBaTH TOBHOBAXKCHHS, JinuTHCS HuMH 3| 12345
MpaIiBHUKaMu
23. TloctaHOBKa HEWITKMX, HEKOHKPETHHUX IIlJIeH y poOoTi 12345
24. HecnpaBennuBiCTh B OINHII 3pO0JEHOr0 BHECKYy, pe3yiaprariB| 12345
poOOTH MpaIliBHUKIB
25. HeBMiHHS BCTAaHOBUTHU JMCTAHIIIIO Y BIJIHOCUHAX 13 TTpaIliBHUKAMHU 12345

[TigpaxyiiTe cymy 3a3Hau€HUX y TaOJIMLI 3aMUTaHb JJIsl KOXKHOI 13 M’SITH KaTeropii

Iincymox
v

MOMMJIOK, SIKI MOXYTh JIONYCKAaTHCS KEPIBHUKOM CTOCOBHO mimseraux. OcoOauBy
yBary B MOAAIbIINA poOOTI 13 CAaMOBIOCKOHAJEHHS CIiJ 3BEpPHYTH caMme Ha Ti

KaTeropii MOMUJIIOK, 3a SIKUMHU BU HAOpaJii HAaWBHUIILy CyMy OalliB.

Heoocmamne
Homunxu, Homunxu y
: 8UKOpUC- Henpasuno- , . Hopywenns -
Kamezopis o noe6 A3aHi 3 cghepi midnc-
MAaHHs. HUU CMUib o emu4HUx :
NOMUJIOK . : opeaHizayiero : ocodbucmic-
nomenyiany | YNpaeuiHHs HOPM 1 6UMO2 :
) ; pobomu HUX 8IOHOCUH
npayieHUKie
Howmep 1,6,11, 2,7,12, 3,8, 13, 4,9, 14, 5,10, 15,
3alUTaHHS 16,21 17,22 18,23 19, 24 20, 25
Cywma 6auiB
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‘ Q KomenTap
PiBenp mpodeciitHoi MOTHBAIlll MPAIiBHUKIB TICHO TMOB'SI3aHUN 13 B3aEMOPO3Y-
D ‘ MIHHSIM, 1110 BCTAHOBJIIOETHCSA MK HUMU 1 KEPIBHUITBOM. YUM MEHIlIe MOMUJIIOK, 11O
3HIKYIOTh B3a€MOPO3YMIHHSI 3 NpalliBHUKaMH, JOIMYCKAa€ KEPIBHUK, THM BHUINA iX
npodeciitHa MmoTuBalis. Ha MoTuBaIlito npamiBHUKIB, Ha iX Oa)KaHHS MPAIFOBATH 3 BUCOKOIO
B1/IJTaU€I0 TaKOX BIUIMBAE 1 BIAMOBIAANBHICTH 3a MOKJIAJeHI Ha HUX 000B’s3ku. Lle gae 3mory
BUKOHABLIEBI CAaMOMY MPUMMATH PIIIEHHS 1 KOHTPOJIIOBATH MPOMIXKHI PE3yJIbTaTH pOOOTH.

Came Big chopMOBaHOI B 3akjajl MPAKTUKA B3a€MOJII KEPIBHUKIB 13 TpaIliBHUKAMU
3aNIeKUTh T€, HACKIJIbKU 1HILIATUBHI Ta CAMOCTIHHI BOHM OyJlyTh, BUKOHYIOUH JOPYUYCHY HUM
crpaBy. ['OTOBHICTH TpaIlliBHUKA B3ATH Ha ce0€ JTOAATKOBY BIIMOBINAIBHICTh 3aJICKUTH Bij
TOTO, HACKIJIbKA KEPIBHHUIITBO HAIUIATUME MOTO0 HEOOXITHUMHU MOBHOBRXCHHSAMU. | HapemTi,
YU JIO3BOJISIE JIFOJSIM TEPEKUTH BIAUYTTS YCIIXy Ta MpaKTUKa YOpaBIiHHS, sIKa TpUTaMaHHA
Bamomy 3aknany? Huszbka sKiCTh yNpaBliHHS, «HAKIAJAKW» B POOOTI, IIyTaHWHA 3HIKYIOTh
MOTHBAIIIIO MPaIliBHUKIB.

6. 3axoam JUCUMILUIIHAPHOTO CTATHEHHs. 3aBJaHHS KEPIBHUKA IOJSTa€ B TOMY, 1100
MiCAs 3aCTOCYBAHHS JTUCIUILIIHAPHOTO CTATHEHHS, HANpPWKIAA, JOTaHW, y TpalliBHUKA HE
3HUKJIO OakaHHs 1 Hajgaimi pgo0pe mpamoBatu [8]. [3 MeTow MiABUILIEHHS MOTHUBAIT
IPAaIiBHUKIB MTPH 3aCTOCYBAHHI AUCLMILUIIHAPHOTO CTATHEHHS HEOOX1HO:

1. Ilepexonamucs, wo 6cCi npayieHUKU 3HAIOMb | PO3YMIIOMb 8CMAHOGIEHI Npasula ma
sumoeu. TparnmnseTscs, 110 HOBI MPAIiBHUKH (a TaKOX 1 Ti, SIKI JaBHO MPAIIOIOTh B 3aKjIajil) HE
3HAIOTh MPO ICHYBaHHS MEBHUX MPaBUJI, JOKH HE Topymiath iX. [lepekonaiitecs, 1mo mpariBHUK
100pe po3yMi€ CBOIO POJIb, BCl BUTOJM BCTAHOBJICHUX CTAHIAAPTIB 1 MOXKIIMBI HACIIKH Y pasi ix
MOPYIICHHS.

2. SIK110 KEpIBHUKOBI JOBOJUTHCS KPUTUKYBATHU MPaIliBHUKA, TO KPUMUK)YBAMU NOMPIOHO
KOHCMPYKMUGHO. 3ayBaKTe, SKUM YMHOM MOKHA BHUIIPABUTH JIOMYIIECHI MOMUJIKU, 3aMICTh
TOTO, 100 TOCTIHHO BKa3yBaTW HA HUX MpalliBHUKOBI. [lig 9ac KPUTHKU HOTPUMYHUTECS
NO3WTMBHHMX HACTaHOB (JOBIpa [0 NpaliBHUKA, Bipa B Horo 3110HOCTI Tom0). CBIIOMO
BUPOOIISIiTe y cebe HaBUUKH KOHCTPYKTHBHOI KpUTHUKH. KpuTHKa HEMOINIKIB MOBHHHA OyTH
CIpsIMOBaHa Ha 1X YCYHEHHS, @ HE Ha MOPYIICHHS 3JIar0/KEHOT pOOOTH KOJIEKTHUBY.
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3. Bunpasnaiime cumyayiro, a ue arooury. OOTOBOPEHHS BYMHKY CJIJ 30CEPEIUTH Ha
npoOisieMi. YHHKaWTE Mepexoay Ha OCOOMCTICTh, KPUTHKYIOUM TPHU IIbOMY IpaiiBHuUKa. He
NPUHIDKYHTE MOro TIAHICTb, 0COO0IMBO MyOmiuHO. O3BYyYEHHS JOTAaHU B NMPHUCYTHOCTI KOJIEer
JONMYyCTUME JIMIIE B OCOOJMBHMX BHMaJAKax. 3BHYKA KEpIBHUKA JasTH TMPAIiBHUKIB Y
MPUCYTHOCTI KOJIET CTBOPIOE B KOJICKTHMBI HETaTUBHY ICHUXOJOTIYHY atMocdepy, IPU3BOIUTH
710 3HMKEHHSI MOTHBAIlli B pOOOTI, BUKJIMKAE HEOBIPY 10 KEPIBHUKA.

4. Bowcusaiime sueadicenux 3axooie. llokapaHHs Mae BIJIOBIAATH TSAKKOCTI MPOBUHH.
[lepen TuM, SIK TIPUIHATH BUBAaXXEHE PIIIEHHS a00 BXKWTH TMEBHUX 3aXOiB, BapTO 3i0paTH
niaTBepkytoul  Qaktu. Ilepenq TuM gk 1mOCh 3poOWTH, BAapTO YCBIAOMHTH MPUYUHHO-
HACJIIKOBUH 3B’ SI30K MIXK TUM, 1110 CTAJOCA 1 TUM, YOMY TOPYIICHHS BiAOYIO0CS.

5. Kopeeyiime oucyuniinapui 3axoou MO0 TPaliBHUKA IMICIA TOTO, SK IMOMUIIKA Oye
BUTIpaBlieHa. JlUCUMIUTIHAPHI 3aXx0/u, SKI 3aCTOCOBYE KEPIBHUK, IMOBHHHI BpPaxOBYBAaTH
MO3UTHBHI 3pYIIEHHS y MPoQeCiiiHii MOBEIIHIII MPaIlIBHUKIB.

6. [nousioyanvhuii nioxio 0o OucyuniiapHux 3axooie. Bapto Opatu 10 yBaru
1HMBIAyaliIbH1 0COOIMBOCTI MpalliBHUKA, HOT0 MonepeaH1 JOCSITHEHHS 1 JOMYIIeH] TOMUJIKH.

7. Ioscurotime ceoi 0ii. lpalliBHUK MOBUHEH TOYHO 3HATH, 3a 110 HOTO MOKapaHO 1 MIO0
HOTo Yekae y BUMAIKY MOJAIBIIUX TMOpymieHb. [[poMy mepemye po3’siCHEHHS, YOMY 3aKiaj
JTOTPUMYETHCSI CaM€ TaKUX MPaBUJ, YOMY 3aCTOCOBAHO JaHUN AUCHUIUIIHAPHUM 3aXif 1 110 BU
CIIOf[IBa€eTecss OTpuMatu B pe3yibrari. JloknmanmaiiTe BCIX 3yCuib, a0u MpalliBHUK HE
NOBTOpPIOBaB MOMUJIOK. OCHOBHa MeTa JUCIMIUIIHAPHOTO CTSATHEHHS — HE KapaTth 3a
NOpYIICHHS, a monepemkaTu iX. [lokapaHHsi mpailiBHUKA HEJOMYCTUME O€3 MOSICHEHHS HOoro
NepeayMoB, a TaKoXK 0e3 MpoBeAeHHs Oeciii HAoAMHIN (IIPAIiBHUK — KePIBHUK). Jluie mics
[[LOTO TIPAI[IBHUKOBI MOKHA BUCYHYTH Oy/Ib-5IKi 3BUHYBAaUCHHSI.

NpaIiBHUKIB, MOXHa KOPOTKO C(OpPMYJIOBATH OCHOBHMM 3MICT LHX 3aco0iB,
CKOpPHUCTaBIIMCh Tabimuer «3acoOu BIUIMBY Ha MOTHBAILIIO MPAaLiBHUKIB» (aBTOpU
B. Tpasiu, M. Marypa, M. Kyp6arosa [11, ¢.90]) (dus. mabn. 9).

Ol IMincymok. IlpoanamizyBaBmi 3aco0M BIUIUBY Ha MpOQeciiHy MOTHUBAIlIIO
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Tabnuys 9

3aco0u BILUIMBY HA MOTHBAWII0 NMPALIBHUKIB

3aci0 BILIUBY

3micT 32c00iB BILIMBY HA MOTHBAIIiI0

Jyist mpUMITOK TpeHepa

1 2
0 . Pi3HOMaHITHICTh HABHYOK Ta BMiHb, HEOOX1THUX JIJIs1 BAKOHAHHS pOOOTH;
PANBAUBL | 1o rokuenHs poOOTH 3 KOHKPETHHUM pE3YJIbTaTOM; 3HAYMMICTh BHUKO-
pant HYBaHUX 3aBJlaHb; aBTOHOMHICTb POOOTH Ta BYACHHUI 3BOPOTHUM 3B’ 30K
KOHKYpeHTOCTIpOMOXKHICTh ~ 3apOo0iTHOI  IUIATH;  CHIBBIIHOIIECHHS
Mamepianbne | TOCTIHHOI Ta OOJATKOBOI OIUIATH Mpaili; 3B’S30K MDK OIJIaTOI0 Ta
CIUMYII06aHHA | PE3YIbTATAMU; MOKJIMBICTh NHU(EPEHIIIOBATH OIUIATY B MeXaX OJHIET
kBaidikaiiitHoi Kkareropii (mpodeciiHoi rpyIu, Mocaga0Boi KaTeropii)
M [Mupokuit Habip HeMmaTepialbHUX CTUMYJIB, SIKI BUKOPHCTOBYIOTHCS
opa:tvie KEpIBHUKOM Ta MOTO 3acTyIMHUKaMu (yCHa BISYHICTh, TOXBajlia TEpe.
CIMUMYTIIO8AHHA . : ;
KOJIEraMH, rpaMoTa, po3minieHHs ¢oTo Ha JlomIl MoIIaHy Ta 1H.)
[TocTaHoBKa nepes mpaliBHUKOM YITKUX ITIJIEH 1 3a/1a4, K1 IOBUHHI OyTH
Ilocmanoeéka | BUKOHaHI 3a MEBHUH MPOMDKOK dacy. Cepen BUMOT, IO 3a0e3MedyIOTh
yinei MOTHUBYIOUUH €(eKT wijeil, BUOKPEMIIIOIOTh: KOHKPETHICTh, IpHUBal-
JIUBICTB IIJIEH SIS IpaIliBHUKA Ta 1X JOCSKHICTh
Ouinka i Pi3Hi ¢opmMu KOHTpoJit0 3a poOOTON BHUKOHABIIS, OIlIHKA HOro
KOHMPOJlb pe3ynbTaTiB Ta MPOodeCiifHOT TOBEIHKH
Inpopmysanns .CBO€‘-IaCH§” 3aJI0BOJICHHS] TOTpeO MpaIiBHUKIB y 3HAUUMIA [JIS HUX
iH}opMmarrii
Ilpakmuka | SIKICTh yIpaB/IIHHSA; CHTYaTUBHUM MIAX11 A0 yIIPABIIHHSA
YRPAGNAIHHA
3axoou [TpaBunbHuil BUOIp Micus (ImyOyiyHO 4K B KaOiHETI KEpIBHUKA); CBOEYAC-
oucyuniinap- | HICTb TUCLUIUTIHAPHOTO BIUIMBY; BIATOBIIHICTh CTPOIOCTI MOKapaHHS TSXK-

HO20 CMACHEHHA

KOCTI IPOBUHU; PO3’ICHEHHSI IPUYMH; HEOCOOMCTICHUI XapakTep NoKapaHb

3eepnenns 00
Hauodinbw
3HAYUMUX
yinnocmeil

CamomnoBara; (iHaHcoBe Onaromoiyydsi; BIANOBINAJIBHICTH TMeEpen
KOMaHJI010 (KOJIEKTHMBOM); IHTEpeCH 3akiamy (oprasizaiii); Kap’epHi
MEePCIIEKTUBH; IHTEPECH CIM 1 TOIIO
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InauBinyaabHa podora

10 xBrimH OxpecauT HaWBaXJIUBIII METOAM BIUIMBY Ha mpodeciiiny
(o , MOTHBAIIIIO TIPAIIBHUKIB
[ |
\ %4

Incmpykyia. BigmMiTbTe 3HAKOM «+» TIpaBUIbHI, HA BaIly JyMKY, TBEPKECHHS:

JI1st mpUMITOK TpeHepa

Teepoircenns

«t»

1

2

1. IlpaiiBHUKIB MOXKHA 3aBXJI1M MOTHUBYBATH I'POIIMMA

2. Yum OinbIle 3a0X0UCHHS, TUM O1JIbIIIE 3YCHITb JOKJIAa€ palliBHUK

3. HaBuaHHS MO3UTHBHO BILJINBAE HA MOTI/IBaHiIO HpaHiBHI/IKa

4. 3naromkeHa, 4iTKa OpraHi3ailis Mpaii MepcoHany 3a0e3nedye BHCOKHIA
piBeHb npodeciitHoi MOTHBAIT

5. BupimenHs couiaabHO-MOOYTOBUX MpOOJIeM MpaliBHUKIB TMO3UTUBHO
BILJIMBA€ HA MOKA3HUKH MPOQeciiiHOi aKTUBHOCTI

6. [ndhopmyBaHHsS MpalliBHUKIB IIOJAO0 CTaHY CIIpaB y 3akiajai (opraxizaiii)
MO3UTHBHO BIJIOOpaKAETHCS HA PIBHI iX MpodeciiiHoi MOTUBAIll1

7. XKopcTka cuctemMa KOHTPOIIO 3a pPOOOTOIO TMPAIliBHUKIB MOTHBYE iX
JOCSITaTH BUCOKUX MPO(eCciiHUX MMOKA3HUKIB

8. ['OTOBHICTH KEpIBHUKIB JeNeryBaTu npaiiBHUKAM OlnbIe
MMOBHOBAXEHB/BIIMOBI TATLHOCTI MTOCHUJTIOE npodeciiny MOTHBAIIIFO
BHUKOHABI[IB

9. YBara kepiBHHMKa 70 MpoOJEM MpaliBHUKIB € OCHOBHOI) YMOBOIO BIUIMBY
Ha iX mpodeciiHy MOTHBAIIIO

10. IlixTpuMyBaTH BHUCOKHI piBeHb MpodeciiiHOi MOTHBAII MOKHA JIMIIIE
TOMi, KOJHM KEPIBHUKH TPABUIBHO JO3YIOTh 3a0XOUEHHS Ta IOKapaHHS,
3BEpTalOYM yBary Ha Te, MO0 YacTKa 3a0X04YeHb HE MEPEBHUIyBaja YacTKU
OKapaHb
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‘ Q Oﬁl"OBOp.eHHSI' BHCHOBKIB IHTEpAKTHBHOI JICKIIil. '
0O 1. IlpauiBHHMKIB MOKHa 33BN MOTHBYBATH TPONIMMA. l“poEm, 0€e3yMOBHO, €
CWJIBHUM CTUMYJIOM JI0 Mpalll, OJHAK JIOAW BIAPIZHSAIOTHCS CBOIM CTaBJIECHHSAM 0
rpoieit. Kpim Toro, JirojuHa MIBUIKO 3BUKAE 0 O1IBIII BUCOKOTO
PIBHSL JOXOJIB, BHACIIJIOK YOTrO 4epe3 INEBHHUIM 4Yac Trpollll HE CIPaBISIOTH CTUMYJIIOKYOTO
edexTy Ha Horo piBeHb NpodeciiiHOi aKTUBHOCTI.

2. YuMm Ouibllie 3a0X04YEHHSI, TUM OUIbllIe 3yCHIIb JOKJIa/lae mpauiBHUK. HamamroBaHicTh
MpaIiBHUKIB Ha poOOTY 3 BHCOKOKO BIJIJAYCI0 3aJICKUTh HE JIMIIE BiJ] 3a0XO4Y€Hb. 3HAYHHIA
BILJIUB CTPABJISIOTH W 1HIIN YMHHUKW, HAPUKIIAJ, YMOBH Tpalli, 3a0e3MeueHiCTh HEOOX1THUMHU
JUTsl poOOTH pecypcaMu, TOTOBHICTD MPAIliBHUKA JI0 CIIBIpPAIll 3 KEPIBHUIITBOM TOIIIO.

3. HaBuaHHA IIO3WTHBHO BIUIMBAa€ HAa MOTHBAIIIO IIPAIlIBHUKIB, aJDKEC € KIOYOBUM
dbakTopoMm, IO BHU3HAYAE€ CTaBJIEHHS TNpaIiBHUKA 10 JOPYYCHHX MHomy 3aBaaHb. OHaK
TBEP/DKCHHS, 1[0 HABYaHHS AaBTOMATHYHO IIJIBUINYE MOTHBAIIO MPAIiBHUKIB, €
HEeMpaBUIbHUM. 30KpeMa, KOJU pe3ybTaTH HaBUYaHHS HE 3aTpeOyBaHi Ha poO0YOMy Micill abo
KOJIM TiJBUINECHHS KBamidikaiii He NPU3BOAUTH A0 MIJBUINCHHS OIUIATH Mpaili, MOTHBAIIS
MO’KE HaBITh 3HWKYBATHUCH.

4. 3narojpkeHa, 4YiTKa OpraHizailis Mpail NepcoHany 3a0e3nedye BHCOKHI pIBEHb
npodeciitHoi MoTuBaLli. MOTUBYIOUMI €(EKT HAJa€e HE JIMILIE YiTKa OpraHizaiis pi3HUX BHIIB
JUSTIBHOCTI, a ¥ TaKl XapaKTepUCTUKU BUKOHYBaHOI poOOTH, SIK:

* PI3HOMaHITHICTh HABUYOK, HEOOX1THUX ISl BUKOHAHHS POOOTH;

* OTOTOXKHEHHSI POOOTH 3 KOHKPETHUM PE3YJIbTATOM;

* 3HAUUMICTh pOOOTH;

* aBTOHOMHICTb POOOTH (HaJIaHHS MPAI[iIBHUKOBI CAMOCTINHOCT1);

* CBOE€YACHUM 3BOPOTHHI 3B’S130K 00 PE3YIBTATUBHOCTI 3yCHIIb MTPAIliBHUKA.

5. Bupimenss comiaibHO-MOOYTOBUX MpoOJieM MpaliBHUKIB MO3WTUBHO BIUIMBAE Ha
MOKa3HUKK TpodeciitHoi akTuBHOCTI. L{iTKOM OuYeBHIIHO, IO yBara KepiBHUIITBA 3aKJIaly 10
po0sIeM MepcoHaTy TO3WTHBHO TIO3HAYAETHCS HA CTaBJIEHHI MPAIiBHUKIB IO CBOEI Mmparii, a
OTKe, 1 10 3aKknany B uumomy. OmHaK, KO0 KEPIBHULTBO IPH OMY HE CTBOPIOE HEOOXITHUX
YMOB I BUKOHAHHSI MPAIliBHUKAMUA BCTAHOBJIEHUX BUMOT 1 O0OB’SI3KiB, TO B I[bOMY BHIAJIKY
BaXXKO OYIKyBaTH BUCOKHUX MPOQEeCiiHUX pe3yabTaTiB.
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6. IndopmyBaHHs TpalliBHUKIB IIOJ0 CTaHy CIpaB y 3akiajl (opraHizailii) MO3UTUBHO
BiIoOpakaeThCs Ha PiBHI iX mpodeciitHoi MmoTuBalii. [HpopMyBaHHS MpalliBHUKIB came o co0i
HE MO 3a0e3leuuTh BUCOKOiI MoTuBalli. [Hoal HeoOauyHe MOBEACHHS HEMOTPIOHOT IS
npaliBHUKIB 1HQOpMaIlii Moke iX HaBiTh JeMOTUBYBaTH. Jljis Toro, mo0 iHGOpMyBaHHS
MiJBUIIYBaIO TpodeciiiHy MOTHBALIIIO MPaIliBHUKIB, BAXKIIMBO, 11100 y 3aKiaji (opraHizaiii) He
OyJ0 «Bakyymy» 1H(popmarlii mo/10 HaHOIBIN 3HAYYIIUX JJIS TepCOoHAy MUTaHb (3apoOiTHA
maTta, TrapaHTii 3alHATOCTI, KUIBKICTh HABAHTAKEHHSA TOINO). B iHIIOMY BHUMNAAKy IeH
«BaKyyM» 3aMTOBHIOETHCS] YyTKaAMU, TJOMHUCIIAMH, SIKI HETAaTUBHO BITMBAIOTH HA MCUXOJIOTTYHHIMA
KJIIMaT Y KOJIEKTHBI.

7. XKopcTka cructemMa KOHTPOJIIO 3a pOOOTOIO MPAIIBHUKIB MOTHBYE iX JIOCSATAaTH BUCOKHUX
npodeciiHuX IMOKa3HUKIB. MOTUBYE HE KOHTPOJIb caM IO c00l, a T€, HACKUIbKH JOPEUHY
dhopMy KOHTPOJIIO 0OpaB KEPIBHUK 1010 KOHKPETHOTO TpalliBHuKa. [lomuiiku y Bubopi hopmu
KOHTPOJIIO TPHU3BOJATH J0 3HIKEHHS MoTuBaiii. OOuparoun HaOUIbII TPUUHATHY (hopmy
KOHTPOJTIO 32 POOOTOI0 KOHKPETHOTO MpaIliBHUKA, KEPIBHUK HacaMmIiepe/ MOBUHEH 3Ba)KaTH, Ha
HOT0 0OCOOMCTICHI XapaKTEPUCTUKH, ITOBI Ta MPOo(dECiiiHi IKOCTI.

Sk 3a3Havanocs BUIE, COILIAIbHUNA THUCK BUKJIMKAE MIJABUIIECHHS MPOIYKTUBHOCTI
(G13MYHOI Mparl, ane 3HUKY€E MPOAYKTHUBHICTh Mpall 1HTeNeKTyanbHoi. Jfoau, ki BUPIIIYIOTh
CKJIaJH1 1HTEJEKTyallbH1 3aBJaHHs, MOBUHHI NepeOyBaTh B 13071bOBAHOMY MPOCTOPI, iX HE
BapTO KBAaIllUTW, AJII HUX HE MOTPIOHO NPOBOJUTH JECATKU JAEAJIaliHIB, OHJAH-Hapal,
BeOiHapiB Tomo. OTKe, KEpIBHUK TOBUHEH 3pOOUTH BUOIP: BHUKOPUCTOBYBATH CTOCOBHO
JAHOTO TpAaIlIBHUKA >KOPCTKUM 30BHIIIHIM KOHTPOJIb 32 KOKHHUM €TarioM BUKOHAHHSA POOOTH
ab0 K MWOMy MO’KHa JeJeryBaTH JOCUTh 3HAYHUUA OOCSAT TOBHOBaXKEHb, a KOHTPOJIb
3MIIMCHIOBATH JIMIIIE 32 KIHIIEBUM PE3yJIbTaTOM.

8. [0TOBHICTh KEpIBHUKIB [IeJieryBaTH IMpalliBHUKaM OLJIbIlIe ITOBHOBAYKEHb/BIJIOBI-
JATBLHOCTI TTOCUJTIOE TTPO(ECiiiHy MOTHBAIIIF0 BUKOHABIIIB.

Bapro 3ayBakuTH, 110 HE KOKEH MPAIIBHUK IMParHe BiJIMOBIIaJbHOCTI. 3HAYHY KUJIBKICTh
Jmofel OibIlie BJAIITOBYE POOOTa 3 MiHIMAJIBHUM pPIBHEM OCOOWCTOI BiAMOBITAIBHOCTI.
JleneryBaHHs MOBHOBaXEHb Ta BIJMOBIAAILHOCTI € AIEBUM 3aCO00M MiIBUIIEHHS MPodeciiHol
MOTHBAI] JIMIIE JUIsl TPAIIBHUKIB, SIKI BHUPI3HAIOTHCS BHCOKHM pIBHEM CaMOCTIHHOCTI,
1HII[IaTABY Ta BIAMOBIIAIbHOCTI.
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HegeryBanusgs — 1€, sK IPaBUIoO,
nepenada (yHKINH, TTOBHOBAXEHb Ha
neBHUM  9ac 31  30€pexeHHsIM Y
«IeJeTryro4oro cy0'ekTa» npasa
NOBEPHYTH iX 0 BJIACHOTO BHKOHAHHS.
Bonnouac «IeTEeTYIOUHt Cy0’€exT»
HaOyBae TpaBa KOHTPOJIIO 32 CTAaHOM 1
HACJIiIKAMM BUKOHAHHS  JIEJIETOBAHUX
(GyHKLIN, TOBHOBAaXEHD; BiH MOYKE TAKOX
¢biHaHCYBaTH 13 BIJIACHUX KOINTIB iX
3IHCHEeHHS, MepelaBaTH B KOPUCTYBAHHS
HEOoOX1IHI U1 [IOT0 MaliiHOBI 00’ €KTH.
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3aaannsa 1

10 xBrinH BusnaueHHs o0cCsry MOBHOBaXEHb, SIKI MOXYTb OyTH
o JIeIeTOBaH1 KEPIBHUKOM
[ |
o—| Irncmpykuyia. Busnaure, 1m0 3 NPEICTABICHOIO HWKYE IEPETIKY IOBHOBAXKEHb BU
MIOBUHHI 311 ICHIOBATH CAMOCTIMHO, a 110 MOXKETE JIEJIETYBATH CBOIM ITPaLliBHUKAM:

- OpraHi3oBYBaTH IISUTbHICTh 3aKJIaAy OCBITH;

- BUPIIIYBaTH MUTAaHHA (PIHAHCOBO-TOCTIONAPCHKO1 AISUTHHOCTI 3aKIaay OCBITH;

-TpU3HAYaTH Ha TMOcaay Ta 3BUIBHATH 3 TIOCAJAM TMpPAIliBHUKIB, BHU3HAYATH IX
(byHKL10HATIBHI 000B’I3KU;

-3a0e3reyyBaT OpraHi3alilo OCBITHBOTO TMpPOIECY Ta 3M1MCHIOBATH KOHTPOJIb 3a
BUKOHAHHSIM OCBITHIX MPOTpam;

- 3a0e3nevyBaTu (DYHKI[IOHYBAHHS BHYTPIIIHBOI CUCTEMU 3a0€3MEeYEHHS SIKOCT1 OCBITH;

- 3a0e31eyyBaTH YMOBH JIJIsl 3A1MCHEHHS I1€BOTO Ta BIAKPUTOTO IPOMAJICHKOr0 KOHTPOJIIO
3a ISUTHHICTIO 3aKJ1aay OCBITH;

- CIIPUATH Ta CTBOPIOBATH YMOBH [JISl MISUIBHOCTI OpraHiB CaMOBPSAYBAaHHS 3aKIaay
OCBITH;

- CIIPUATH 3I0POBOMY CIIOCOOY JKUTTA 37100yBaviB OCBITH Ta MPalliBHUKIB 3aKJIay OCBITH;

-3A1MCHIOBAaTH  IHIII TOBHOBAXKEHHS, TMepeadadyeHi 3aKOHOM Ta  yCTaHOBUHMMU
JIOKyMEHTaMU 3aKJ1aJly OCBITH;

-OpaTu ydacTb y BH3HA4Y€HHI CTpaTerii pO3BUTKY 3aKjaay OCBITU Ta KOHTPOJIOBATU ii
BUKOHAHHS;

- CIIPUATH 3JIy4EHHIO JOJJATKOBHX JHKepesl (PIHaHCYBaHHS;

- aHAJII3yBaTH Ta OLIHIOBATH AISUIBHICTh 3aKJIaly OCBITH;

- KOHTPOJIFOBAaTHU BHUKOHAHHSI KOIITOPUCY Ta/ab0 OMOKETy 3akjiagy OCBITM 1 BHOCUTHU
BIJIMOBITHI PEKOMEHAAIll Ta MPOMO3UIlii, MO € O00B’SI3KOBUMH I PO3TIIALY KEPIBHUKOM
3aKJaay OCBITH;
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- BHOCHUTH 3aCHOBHHKY 3aKJIaJly OCBITH IOAQHHS IPO 3a0XOYCHHS a00 BiIKIMKAHHS
KEepIBHHMKA 3aKJIay OCBITH 3 IPUYHMH, BU3HAYCHUX 3aKOHOM;

- 3aTBEP)KYBAaTH YCTAaHOBYI JOKYMEHTH 3aKJIaJqy OCBITH, iX HOBY PEIaKIIilO Ta 3MiHHU 0
HHUX;

- 3J1HCHIOBATH KOHTPOJIb 32 (D1 HAHCOBO-TOCIIOAPCHKOI0 AISTTbHICTIO 3aKJIay OCBITH;

- 3J1HCHIOBATH KOHTPOJIb 32 (D1 HAHCOBO-TOCIIOAPCHKOI0 AISTTbHICTIO 3aKJIay OCBITH;

- 31ACHIOBaTH KOHTPOJIb 32 TIOTPUMAHHSM YCTAaHOBYMX JOKYMEHTIB 3aKJIady OCBITH;

- 3a0e3medyBaTH CTBOPEHHS y 3aKJajl OCBITH 1HKJIIO3MBHOTO OCBITHBOTO CEpPEOBHIIIA,
YHIBEpPCAIBHOTO IU3aifHy Ta PO3yMHOTO MPUCTOCYBAHHS;

- 3MIIMCHIOBATH KOHTPOJIb 32 HEIOMYIIEHHSIM MPUBLIEIB Y 0OMEXEeHb (IUCKPUMIHAIIIT) 32
O3HaKaMH pacH, KOJbOPY IIKIPH, MOJITUYHUX, PENITIMHUX Ta IHIIUX MEPEKOHAHb, CTATI, BIKY,
1HBaJIITHOCT1, €THIYHOTO Ta COLIAJILHOTO MOXO/KEHHS, CIMEHHOTO Ta MAaHOBOTO CTaHy, MICIIs
IIPOKMBAHHSI, 32 MOBHHMH a00 1HIIIMMHU O3HAKaAMH.

[Ilo 3 mepepaxoBaHOTro BUIIE BU HE BU MOXKETE JIEJETyBaTH CBOIM IMiIJICTIMM?

qOMy BH HC MOXKCTC ACJICTYBATHU IIi IMOBHOBAKCHHS?
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Y 3akoni VYkpaimn «IIpo ocBiTy»
(ctatrtas 26, posmin 3) 3a3HAUCHO, IO
«KEpIBHUK 3aKJIaly OCBITH B MEKax HaJaHUX
HAOMy TOBHOBa)XE€HB: OPTraHi30BYE AisUTbHICTH
3aKIIangy OCBITH; BHpIIITYy€E TTATaHHS
(hiHaHCOBO-TOCIIOAAPCHKOT TSITTEHOCTI
3aKJIaly OCBITH; TMpPHU3HAYAE HA MOCAAy Ta
3BUTBHSE 3 MOCAAN MPAIiBHUKIB, BU3HAYAE 1X

GyHKIiOHaNBbHI ~ 000OB’s13kM;  3abesmnedye
OpraHizamito  OCBITHROTO  TpoLecy  Ta
3MIHCHEHHS KOHTPONIO 32 BUKOHAHHSIM
OCBITHIX nporpam; 3abe3neuye
(YHKIIIOHYBaHHS ~ BHYTPIIIHBOI ~ CHCTEMHU
3a0e3neueHHs  SKOCTI OCBiTH; 3abe3nedye
YMOBH IS 3[IMCHEHHS  JII€BOTO  Ta
BIJIKPUTOTO TPOMAJICBKOTO KOHTpOIIIO 32
MiSUTBHICTIO  3aKJIafy OCBITH; CIpHUSA€ Ta

CTBOPDIOE yMOBU JUIsl JisUTHOCTI OpraHiB
CaMOBpSyBaHHS 3aKJIaay OCBITH; CIIpHSE
3I0pOBOMY  CIOCOOY KWTTA 3700yBaviB
OCBITH Ta TpAIliBHUKIB 3aKjaay OCBITH;
3MIACHIOE 1HIII TTOBHOBa)KCHHS, TepeadadeHi
3aKOHOM Ta YCTAaHOBYMMH JOKYMECHTAMU
3aKJIaTy OCBITHY.




3aBaaHHaga 2

10 xBriMH BusHaueHHsd  npuuMH, 3a  SKHX  JEJETYBAaHHS  HE
(o) BUKOPHUCTOBYETHCS
)
\ %4

Incmpykyia. Ha3BiTh nOpUYMHHM, 3a SKUX BH HE MOXETE€ BUKOPHCTATH
JIeJIeTyBaHHs.

Cnucok npuuun:

CKHaJIiTB CIIMCOK IIPUYHMH, 3a AKUX II€Jaroru He 0aXXaroTh ACJICTYBAHHA.

Cnucok npuuun:

Bucnoexu.

bepyun no yBarum okpecieHi BamMH NPUYMHU, MOMIPKYHTE, O SKHX HACIIIKIB MOXKE
MIPU3BECTH BIJIMOBA BiJ JIeTICTYBaHHS?

SKki 3 IUX IPUYMH BH MOXKETE YCYHYTH?

Sxkum ynHOM?
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3aBaaHag 3

10 xBuauH / P03BHUTOK HABUYOK, K1 CIIPUSIOTH 3IHCHEHHIO JAeTETyBaHHS

©

Incmpykuyia. BusHaute 3aBiaHHs, SKe, Ha Bally TyMKY, MOXE OyTH JieleroBaHe TOMY
O Yy 1HIIOMY TMpAI[iBHUKOBI 3akjiaxy ocBiTH. OmNuUIIiTh #HOro, BHU3HAUYTE IpaBa 1
BIJIOBIAANIBHICTh NpalliBHUKA, SIKOMY BU JI€JE€TyBaJIM MOBHOBAKEHHS CTOCOBHO HOTO
BUPIIICHHS.

Ilpayisnux (I1.1.11.)

Onuc 3a80aHHs1

Bawi 0ii cmocosno moeo, wob 0osecmu 11020 00 npayisHuxka?
Ilpasa i pecypcu, Haoawni npayieHuKy:
Bionosioanvnicme npayienuxa:
Bucnoeku

O1LiHITE, HACKIJIBbKH:
* 4ITKO TIepeJ1 MpaliBHUKOM 0yJ10 chopMyibOBaHE 3aBIaHHS

* [IpaB 1 peCypciB, NepeaaHnuX HOMY, TOCTATHBO JIJIs1 BUKOHAHHS 3aBJaHHs

* peajibHa BIJMOBIIAJILHICT Ta YU YCBIJOMIIIOETHCSI BOHA HUM
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9. VYBara KepiBHHUIITBA /10 MNpPOOJEM MPAIIBHUKIB € OJIHIEI0 3 HAWBAXKIMBIIIUX YMOB
BIUIUBY Ha mnpodeciiiny MoTtupariito. Ocobucte >XUTTS JOCUTh 4YacTO BIUIMBAE Ha pobOOUy
atMocdepy, a TakoX BiJBOJIKAaEe mpaiiBHUKa Big podotn. Came TOMY KEpiBHUK, OKPIM
odimitHUX 00OB’S3KIB, 3aKpIIUICHUX JOKYMEHTaJdbHO, Mae MW HeodiliiiHi, 30KpeMa:
MIKIyBaTUCA PO OCOOHMCTI IHTEpEeCH 1 MPOOJIEMHU KOJEr, iX 3JI0pOB’s; HajgaBaTH iM TIIpH
HEOOX1THOCTI BCEOIYHY JIOTIOMOTY, fKa B TMOJAJBIIOMY CHOPHUATAME I1JABUIICHHIO
PE3YIBTATUBHOCTI MpaIIi.

10. IlinTpumyBaTu BHUCOKHI piBEHb NPOQECIiHOI MOTHBaLlli MOXHA JIUIIE Y TOMY
BUIMAKY, KOJU KEPIBHUK MPABUJIBHO PO3IMOAUIAE 3a0XOUYECHHS 1 MOKapaHHs, 3BEPTAIOUU IPH
I[bOMY yBary Ha Te, 00 YacTKa 3a0X04YeHb HE MEPEBUIIyBaJila YaCTKU MokapaHb. [lcuxonoru
JIOCUTH TOBTUH Yac MepeKOHYyBaJId, IO JUIsl TOro, abu 3a0e3MeUnTH JOCTaTHIN piBEHb TPYAOBOT
MOTHBAIlll MpaIiBHUKIB, CIIBBIAHOIIEHHS MOKapaHb 1 3a0xoueHb mae Oytu 1:3. PeanpHO X
MpaBUJIbHE CHIBBIIHOIIEHHS BCTAHOBJIIOETHCS 3 YpaxXyBaHHAM KOHKPETHHX OOCTaBHH
(IMCIUTIIIIHOBAHICTh, OCOOUCTI Ta JIJIOB1 SIKOCTI MpalliBHUKIB, 30BHIIIHI 0OCTaBUHU TOIIIO).
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Cecisn 2. Po3po0ka cucteMu MoTuBaNii NPogeciiHol MOBeIiHKU MEePCOHATY

1 rom (15 xBwmH -— Brnpasa / Hapuutcs  pospobinsatu

pobora B rpynax, «[IpakTruni ‘O’ CUCTEMY MOTHUBAI]
45 XBWIMH — Tpe3eHTaIlis KPOKI nepcoHany

pE3yNbTaTiB Ta OOTOBOPEHHS)

TabmuIo «IHCTPYMEHTH MOTUBAIIIHHOTO MEHEKMEHTY.
Incmpykuin. HeoOXximHO po3poOWTH CHUCTEMY MOTHBAIl TIEpCOHATY, SKa

@ Chopmyitte 3-4 rpynu ais BUKOHAHHS 3aBlaHHSA. Po3maiiTe KOXHIM Tpytii
[ |
O

BKJIFOYaTUME 6-7 MPAaKTUYHUX KPOKIB 13 puKiaaaMu. Yac BUKOHAHHA — 15 XBUJIHH.

Jis IpUMITOK TpeHepa

Tabnuys 10
IHcTpyMeHTH MOTHBANIITHOTO MEHEXKMEHTY
Ta UiJIi, HA TOCATHEHHS IKUX BOHM CIIPSIMOBaHI
(ioess Miscnapoonoeo incmumymy 0iznecy)
Iii IncTpyMeHTH
1 2
Busenenus - I[IHHICHO 30p1€EHTOBAHI IHTEPB I0;
IHOUBIOYANbHUX - TECTHU Ha BUSBJIEHHS 1HAUBIyaIbHUX MOTHUBATOPIB;
MOMUBAYTUHUX - TECTH Ha BU3HAYCHHSI CIIPSIMOBAHOCTI OCOOMCTOCTI;
daxmopis - CIOCTEPE)KEHHS
Ananiz - ONUTYBaHHS MPAIIBHUKIB 11010 CTYTEHS 33J]0BOJIEHOCTI;
MOMUBAYIUHO20 - OararodakTopHuUil aHali3 i€papXii MOTHBIB KOJICKTURY;
KaimMamy 6 3aKkiaoi, |- ayJauT MOTUBAIIMHOTO KIIIMATY;
BU3HAYEHHS HADopy |- ayauT KOPIOPATHBHOI KYJIbTYpU (CHCTEMH IIIHHOCTEH Ta
eheKkmusHux NEepeKOHAHb TIPAIlIBHUKIB)
¢axmopie
MOMUBAYIUHO2O0
KAILMamy
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1 2
Po3pobka eghexmuenoi’ | - mpoBeAeHHs aHATI3y MOCATOBUX O0OB’A3KIB KOXKHOTO YJI€HA

0ogzompueanoi KOJICKTHBY;

cucmemu - TPOBEJACHHS PEUTHHIOBOi OIIIHKHM ISJIBHOCTI MEeAaroriyHux
CMUMYTIIOBAHHS MpaIliBHUKIB;

- IHCTPYMEHTH 3a0€3IeUeHHsI CIIPaBeJINBOCTI

Peanizayis - aHaji3 JIAJBHOCTI KOKHOTO TpalliBHUKA 3a JOMOMOIOI0
MOMUBAYIUHO20 dbopmynm motuBamii Xekmana-OnaxeMa Ta 30aradeHHs pi3HUX
MeHeOHCMeHmy napaMmeTpiB poboTu;

8 UWOOEeHHOM)
VNPABNiHHI;, Memoou

YIPaBIiHHSA 3T1AHO 3 HUTSIMHY,
- 3BOPOTHMM 3B’SI30K 13 BUSHAHHSAM JJOCSTHEHb;

BHYMPIWHbOL - HACTaBHULTBO;
momueayii - JIIJIEPCTRO;
- KOJICKTMBHE BU3HAHHS JIOCATHEHb;
- 3aJy4CHHS MPaIliBHUKIB IO MPUUHATTS PIllICHb;
Ipoginaxmuxa - ayJIuT TOTOBHOCTI (MOTHUBAIII1) KOJIEKTUBY JI0 3MiH;

Ooemomusayii 8 nepioo
3MiH, 3a0e3neyenHs
NPULHAMMSL 3MIH

- TpaHcdopmalliifHe JiiIepCTBO;
- MPOEKTUBHI METOJUKHU YIPABIIHHS 3MiHAMU

&

ITincymok. Po3poOka cucremu moTHBaIlli mpodeciiiHoi MOBEIIHKH MEPCOHATY — II€
NpIOPUTETHE 3aBJAaHHS CYYaCHOTO YIPABIIHIS, Bl YCHIIIHOTO PO3B’SI3aHHS SIKOTO
3aJICKUTh €(DEKTUBHICTD JISIIBHOCTI OYOJIFOBAHUX
HUMHM 3aKjajiB OCBITH. He3Bakaroun Ha BaXKJIMBICTh TaKOi CUCTEMH, OUIBIIICTh KEPIBHHKIB
SKIIO 1 BIPOBAPKYIOTh MIEBHI MOTUBALIMHI IHCTPYMEHTH, TO POOISAThH
€ XaOTHYHO Ta Oe3cucTeMHO. Po3risiHeMO cim eadcaueux Kpokie po3poOKu edeKTHUBHOL
CHUCTEMH MOTHBAIIIT IEpCOHAITY.

Kpox 1. 3’scyBatu mpoOiemu, IO ICHYIOTh B 3aKiaJii 4epe3 BIJCYTHICTh CHUCTEMHU
MOTHBAIIIT ITPaIliBHUKIB Ta iX TPUINHHU.
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Buninarors nBa BUXITHUX
NPUHITANHT CTBOPEHHS CHCTEMH
MOTHBAaWIi. 3a MepIIMM NPUHIIUIIOM BOHA
NOBUHHA OyTH Opi€HTOBaHA HE JIUIIE Ha
YaCTUHY  BCIX TOTped  mpalliBHHUKa
(3a3BHuail marepianbHHMX), a ¥ Ha BCi
MpUTaMaHHI HOMY THMH 1 BUIU TMOTPEOD.
3a ApyruM, — BOHA MOBHWHHA aJIEKBATHO
BUSBIIATHU 1 BpaxoByBaTH peallbHUMN
BHECOK KOKHOTO BHUKOHABIIS B
MiJICYMKOBUM Pe3yJbTaT 1 3a0e3mevyBaTu
CTUMYJIIOBaHHS, TPOMOPIIIHHE  IIHOMY
BKJIaAy. SIKIIO ApYrui NPUHLMI TMEpe.-
0auae BHUKOPUCTaHHS OpraHi3aliiHUX
3aco0iB, TO peaiizallisg mepmoro 0a3y-
€THCSl HA TCUXOJIOTIYHUX YSABICHHSIX PO
Oy1I0By MOTHBAIIii OCOOMCTOCTI.




Kpoxk 2. BuzHaueHHs KIIIOYOBHX 3aBJIaHb CUCTEMH MOTHBAIIiT TIEpCOHAITY, 32 PE3yJIbTaTaMu
TIEPILIOT0 KPOKY (HAPHUKIIAJ, CTBOPSHHS TIO3UTUBHOIO KITIMATy B KOJIGKTUBI). 3aBIaHHS MOXYTh OyTH
CIIUIBHUMU JUIS BCHOT'O KOJIEKTHBY, JJIA TPYHU MpaliBHUKIB (Kadeap), a TaKoXK ISl OKPEMHUX

MpaIliBHUKIB.

Kpox 3. TlpoBeneHHs COIIOJOTIYHOTO JOCIIKEHHS 3 METOI 3’ACyBaHHSA e()EKTUBHUX
MOTHBALIAHUX (PAKTOPIB JIJII BCHOTO KOJEKTHBY 1 KOKHOTO MpAalliBHUKA. 3 I[1€0 METOK BapTo
CKOPHUCTATUCSl 1HCTPYMEHTAaMU MOTHBALIMHOTO MEHEKMEHTY (Jug. oodamku 35, §), sKi
JI03BOJISATh KEPIBHUKOBI 3aKjialy OCBITH HE JIMIIE MpPOaHAII3yBaTH JISJIBHICTh KOHKPETHOTO
NEeJaroriyHoro IMpaiiBHUKAa, a ¥ MOTHUBYBaTH HOro mpodeciiiHy MOBEAIHKY, BH3HAUYMBILIU

MeXaHI3MH «30arayeHHs» pI3HUX MMapaMeTpiB poOOTH.

Kpox 4. Po3pobka nmporpamMu MOTHBAIIIi IEPCOHATY B 3aKJIaJll OCBITH; CXEMH, 10 IPYHTYEThCS
Ha pe3yibTaTax mnomepenHix ertamiB. Lleit kpok mnepembavae: BuOIp IHCTPYMEHTIB MOTHBAIIIL,
CIOCOOM CTUMYJIFOBAHHS, BU3HAYEHHS TTOCIIIIOBHOCTI Ta MEPIOIMYHOCTI MOTHUBALIIMHUX 3aXO/I1B.

KoporkocTpokosa

Cucrema OLIHKU

Cucrema
CTI/IMy.HIOBaHHSI

Ctwiib ynpaBmiHHS

CormianbHi
porpaMu

IIporpaMmu MmoTUBaLiHHUX 32X0/1iB

CepennbocTpokoBa

Crabinizaris KOJIEKTHBY,
rapaHTis 3alHATOCTI

ITinBumenns
3MICTOBHOCTI mparii

VY4acTh B ynpaBiiHHI

[TinBuIIEeHHS TTOTEHITIATY
(pO3BUTOK MPAIliBHUKIB)

JloBrocrpokona

®opMyBaHHs
IMIJDKY 3aKIIaay

Orminka
e(eKTUBHOCTI
npodeciiinoi
MOTHBAI1

ComianeHi
porpaMu
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MoTuBaniiHa nporpamMa — J0KyMEHT,
10 BU3HAYa€ 3MICT, METOAH, TEPMiHU
Ta 1HIII [OKAa3HUKU MOTHUBAIL[IMHUX
3ax0/iB. 3aJeXHO BiI pE3yNbTaTiB
BUBYCHHS NTPO(eCiitHuX 1 0COOMCTICHUX
SKOCTEH  TpAIiBHUKIB  aKIEHT Y
MOTHBAIIMHIN TporpaMi poOUTHCS Ha
BUKOPUCTAHHS 3aXO0JIiB MaTepiajJbHOTO,
HEeMaTepiaabHOTO, OpraHi3aIiiHoro ado
COLIIATIBHOTO XapaKTepy.




KopoTrkocTpokoBa nporpama MOTUBAalIiiHUAX 3aX0/1iB

Tabnuys 11

Jis IpuUMITOK TpeHepa

Enemenm 3micm Tepminu Bionosioanvhi
1 2 3 4
Cucrema | [HauBigyambHO OIIHUTH POOOTY KOXKHOTO | A0 1-T0 BIJUTIJT KaJpiB,
OIIIHKA | WieHa KOJEKTHUBY 3a JOTOMOTOK) METOMIB | POKY TICUXOJIOT
mpami | OIiHKK  (aTecrtamis, METOJ EKCIEPTHUX
OIIHOK, MeTOoJ «360°» Ta 1H.)
Cuctema | CTumyInroBaHHS nepeadadyae eKOHOMIYHY Ta | 110 1-ro Oyxranrepis,
CTUMYJIIO- | MOpaibHY (DYHKIIIIO, 30KpeMa €KOHOMIYHA | POKY BIJIJILT KaJIpiB
BaHHS | MOB’s3aHa 13 (hI310JIOTIYHUMH TOTpedaMu
JOMHU. BHOKpEMITIOIOTh MO3UTUBHY (PoOp-
My TIposiBY (TI1JBUINCHHS 3apOO0ITHOI IJIATH,
npeMii, JAOTUIaTH, HajA0aBKU, HAJlaHHS Y-
TIBKM Ha BIJIMOYMHOK 200 JIKYBaHHS TOIIO)
Ta HETaTUBHY (TMIEPEHECEHHS BIAMYCTKA Ha
3UMOBUM dYac, 1o30aBieHHs mpeMii). Mo-
panbHa (QYHKIS TOB’s3aHa 3 TOTpedamMu
JIOAVHY Yy BU3HAHHI, IOBa31 Ta MOPajJbHOMY
cxBajieHHi. [lo3uTuBHa Qopma MposiBy Mo-
palbHUX CTUMYJIB Iepeadavae: YCHI Ta
MUCHMOBI TIOASKH, PI3HOMAHITHI Haropo/i-
KEHHSI, IPUCBOEHHS IMOYECHUX 3BaHb TOIIIO,
a HeraThBHA — 3ayBAXKEHHsI, IOTaHa
Crunp | HaitGinemn  mpuiHSATHI — aBTOpUTApHHM 1| 10 1-TO KEPIBHUIITBO
yOpaB- | AEMOKPATHUYHUNA CTUJI1 YIIPaBIiHHSA POKY
JTIHHS
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1 2 3 4
ComianbHi | HagaroTbest mpaniBHUKaM HE3alekKHO BiA iX | 110 1-T0 npodcerinka,
nporpaMu | CTaTyCy B 3akjaji, HaNpukiaj, Oe3meka | poKy KEpIBHULITBO

npaili, 0XOpOHa 37I0POB’sl, CTBOPEHHS YMOB
JUISL BIANIOYMHKY Ta pejakcailii, 3aHATTS
cioptom  Tomo. IlomibHi  mporpamu
CIIPUAIOTH 301JIBIICHHIO COIIaJIbHOI BiAMO-
BIJTAJILHOCTI 110 BIJHOIIEHHIO J0 IHIIHX,
301IBIIICHHIO TPYA0BO1 aKTUBHOCTI
Tabnuys 12
CepeaHb0OCTPOKOBA MPOrpaMa MOTHBALIHUX 32X0/iB
Enemenm 3micm Tepminu Bionosioanvni
1 2 3 4
Crabimi- | CBoeyacHe TMpalleBialITyBaHHsA  (3amoB- | 10 3-X BIJIJILT KaJIpIB,
3ars HEHHS BUTBHUX MICIlh), CTAJICTh TPAIUIlH, | POKIB KOJICKTHUB 3aKJIay
KOJICKTHBY, | IIHHOCTEH 1 MIXO/11B Y KOJIEKTHBI
rapaHTis
3alHATOCTI
[TinBu- | [ligBumeHHs (yHKIIIOHATBHUX OCOOIWMBOC- | 10 3-X KEPIBHUIITBO
IHIeHHA | Ted mnpami (CTyHiHb BIAMOBIJATBHOCTI Ta | POKIB
3MICTOB- | CKJIQJTHOCTI TIpalli, piIB€Hb TEXHIYHUX MOX-
HOCTI Tpalli| JIMBOCTEH, CIIBBIJHOIIIEHHS BUKOHABCHKUX
(GyHKIN, piBEHb TEXHIYHOI OCHAIEHOCTI,
CTYMIHb PI3HOMAHITHOCTI TPYAOBUX (PYHK-
111 TOIIO)
VYyacte | 3acTOoCyBaHHS NapTUCHIIATHBHO-AEMOKpa- | 10 3-X KEPIBHUIITBO
B yNpaB- | TAYHOTO YIPaBIIHHA POKIB
JIHHI
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1 2 3 4

ITinBu- | I[lnanyBanHs 1 BHOIp 3axo;iB  1I0JA0 | J0 3-X KEPIBHUIITBO
IICHHS | MiABUIIEHHSA KBaiidikaiii Ta MOOITBHOCTI | POKIB

MOTEH- | MPAIBHUKIB 13 ypaxyBaHHSAM iX TOTpeO,

miany | 6axxaHp, npodeciiHux 3110HOCTEH,

(po3BHU- | KPEATUBHOCTI U 1HIIIIATUBHOCTI

TOK)

mpartiB-

HHUKIB

Tabnuys 13
JloBrocrpokosa nporpamMa MOTHBAIITHUX 3aX0/1iB
Enemenm 3micm Tepminu Bionosioanvhi
1 2 3 4

®opmy- | HasiBHICTh cHUCTEMU LIIHHOCTEH; KOJICKTUBHA | OUIbIIE | KOJICKTHUB 3aKjIany,

BaHHSA 3aIliKaBJIEHICTh Yy  JIOCSATHEHHI  Ilijiei 5-tn BIIITOB1IAJIGHUN 3a
IMIJDKY | 3aKjajJy; OpIEHTaIlisi Ha TEpPCIeKTUBY, | PpOKIB HAIIOBHEHHS
3aKJaay | Y3TO/KEHICTh CIUIBHUX 1HTEPECIB; BUCOKUN CJICKTPOHHOT

piBeHb MpodeciiHOl OCBITH MPAIiBHUKIB Ta CTOPIHKH 3aKJIaTy
iX 1HHOBAIlI{HA aKTUBHICTH

Ominka | BusHauaioTbes CTymiHb JOCSTHEHHS Iijiel | Ouiblie KEpIBHULITBO
edeKTHB- | 3aKjaay Ta KIIIOYOBI MOKA3HUKU e(EeKTHB- 5-tu

HOCTI HOCT1/pe3ybTaTUBHOCTI npaiii (Key | pokiB
motuBartlii | Performance Indicators). O1LIHIOIOTH

nparii MpalliBHUKIB Ha OCHOBI MOEJTHAHHS OI[IHKHU

KPI ta npodeciitnux KoMreTeHIi
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1 2 3 4
Comianb- | HamaroTecs He Juie mnpaiiBHUKaM, a U | Ouiblie KEpPIBHUIITBO,
H1 yieHaM 1iX ciMed (JI0JaTKOB1 ColiaibHI 5-tn npodcerniika

Iporpamu | Mporpamu, HaNpuKIIaJ, HaJlaHHS MyTIBOK HA | POKIB

Jis IpUMITOK TpeHepa

BIJIMOYMHOK, JIIKyBaHHS TOIIIO)

Kpok 5. Po3paxyHOK MaTepiaidbHHX 3aTpaT Ha BIPOBAKEHHS ONTUMAIBHOI MpOTrpamu
MOTHUBAIIMHUX 3aXO/IiB.

Kpox 6. ITndbopmyBaHHs TIpaIliBHUKIB PO HOBOBBEACHHS, BUMOTH, 11l Ta 3aBIAaHHS, 1110
CTaBIAThCA mepen HUMHU. [Ipu 1bOMy HEOOXIHO TMOSCHUTH MEXaHI3M 1 TOHKOII pPoOOTH
CUCTEMH, TEPMIHM YIPOBAKCHHS, MEPCHEKTUBH 1 HOBI MOXIIMBOCTI, $IKI 3 SIBJISTHCA Yy
IpalliBHUKIB.

Kpox 7. 3anpoBapkeHHs Ta TECTyBaHHS MOTHUBAIIMHOI CHCTEMH, a TICJS 3aBEpPIICHHS
KOPOTKOCTPOKOBO1 MPOTpaMy MOTHUBAI[IMHUX 3aXOAIB — PO3PAaXyHOK KOPUCHOCTI O3HAYEHUX
3aXO0/IIB.

SIKIo pe3ynbTaT BUSBUTHCS HETATHBHUM, BAapTO BAATHCS 10 BIOCKOHAJICHHS CHUCTEMH
MOTHBAIIIT TIepCOHANy, IO TIepeadaJac:

- IPYHTOBHE JIOCJIIPKEHHSI CUTYaIlii;

- IOCTAaHOBKY HOBHX IILJICH;

- BUO1p HaWO1IbII €PEKTUBHUX CTUMYJIIB;

- BUOip 3ac001B BIUIUBY HA MOTHBAIIIIO.

KommnekcHuil miaxiz, peryaspHICTh Ta HEYXWIbHICTh BUKOHAHHS OOIISTHOK — 11€ OCHOBA
CUCTEMU MOTHUBALil nepcoHany. HemoxinmBo mnoOyayBaTH e(EKTUBHY CXEMy YNpPaBIIIHHS
NEPCOHAJIOM, SIKIIO KEPIBHUUTBO OyJe YXWISATHCS Bl BJIACHUX 3000B’s3aHb Iepea
KOJIEKTHBOM.

Bapro mnam’statu, mo mnporpaMa MOTHBALIMHHMX 3aXOAIB NOTpedye MepiOAUYHOTO
nepersiay (B imeant — momniBpoky). Lle He o3Havae, 110 MOTPIOHO KapJAUHAIBHO 3MIHIOBATH
e(pEeKTUBHY CHCTEMY MOTHBAIlli, BUKOPUCTOBYBAaTH HOBI I1HCTPYMEHTH TOIIO, JOCTATHHO
MPOBECTU JOCHTIDKCHHS Ta aHa3 JaHUX, OLIHUTH €(PEeKTUBHICTh MPOrpaMHd MOTHBAIIMHUX
3aXOJIB, a MICIS IIbOTO — KOpPEryBaTH 1ii, BIJAMOBIAHO JI0 HOBHUX TEHJICHIIH, (iHAHCOBOI
CUTYyaIlii, 3MiH Y KOJIEKTHBI TOIIIO.
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IHHoBinomuenns «SIkum mae 0yTu cydyacHuii Jjigep?»

10 xBrmH IToBimomiieHHSI VYCBiTOMIIEHHS PO Cy4acHOTO
«Ikum mae OyrtH ‘O’ JTiiepa-yrpasiiHis

“V_ cydacHwuit muaep?»

—— | [loBinomiiennsi. Hacamkinernps xoTiunocs © MIAKPECTUTH, MO MIJBUIIUTHA PiBEHb
3aJI0BOJICHHS TIPAIIBHUKIB CBOE€IO JISUTBHICTIO Ta 3a0€3MEYUTH HAWOUIBIT e(pEeKTUBHE
(YHKITIOHYBaHHS 3aKJIady 3[aTHI JIMIIE CIIPaBXKHI JIJEpH.

Axum xe mae OyTu crupapxHiil jigep? JJocuTh BiIydHO Ha 11e MUTaHHS BIAMOBIB lirxak
Anizec, OJIuH 13 IPOBIJHUX CBITOBUX EKCIEPTIB y raiy3i MiJBUIICHHS €(pEKTUBHOCTI BEJCHHS
013Hecy. Bin 30kpema 3a3nauuB: «[loguBithes Ha pyky. Bona mae °sTh pi3HUX namibIliB. | Ham
MOTPiOHI BCI IT’ATh, OCKIJIBKU KOKEH Tajelb poOUTh CBOIO poOOTY. SIKIII0O MU MaTUMEMO I’ SITh
BKa31BHUX NaJbI[IB, YU 3MOXKE pyKa IOCh poOUTH? 3BUYaitHO, Hi. JJid 1IbOT0 il MOTPIOH1 Pi3HI
najbli 3 pisHUMHU QyHKIIsIMU. Ko MU pi3H1 1 MU pa3oM — I1e 0JIaroCJI0BEHHSI, a KOJIM MU Pi3HI
1 po3’€IHaHI, 1€31HTETPOBAHI — 1I€ IPOKJIATTS.

Orxe, skuM Mae Oytu ninep? fka ioro ponb? IlonuBITBCA HAa PyKy 1 CKaxIiTh: SIKAA
najelp — HaWBaXJIMBIMMNA? 3BUYAWHO, BEJIMKUM, ajK€ BIH €IUHHUI CHIBIOPAIIOE 3 1HIIUMHU
nanelsiMu. byTu nigepom — o3Hauyae 3ymiTH 00’ €IHATH JIIO/I€H, 3pOOUTH BCE MOXKIIUBE, 11100 M
Oyno koMm@opTHO mpaioBaaud pa3om. [IpoTe OLIBIIICT, BBaXKae, 110 JIAEPCTBO TOJIATAE Y
BKa31BHOMY MaJbIll: 3po0u Iie, 1€ 1 OCh IIe, a IIe TakK 1 och Tak. Lle Tex nimepcTBo, ane BOHO
MPUIHATHE JUIIE B OKPEMHUX BUMAIKAX, HATPUKIIAI, KOJIM KaTacTpoiyHO HE BUCTAYAE Yacy, a
pIlIEHHST HEOOXITHO HE JIMINE IIBUJKO MPUUHATH, a W peanizyBaTH, ad0 KOJU oOpraHizarlis
JIMIIIE TIOYUHAE PO3BUBATUCA. A OCh JUIS 3aKjaay, SKUW MPOIBITAE, IMiJT JIIIEPCTBOM PO3YMIEMO
BIJICYTHICTh Y KOJICKTHBI BHYTPIIIHbOI JE31HTErpallii Ta HasBHICTh B3a€MO/IIi, SIKa MOJIATAE B
TOMY, IO PI3HI JIOJW HE JIMIIE MPalIolTh pa3oM, a W 30aradyioTh 1 JOMOBHIOIOTH OJUH
omHOTO. JINiie B IbOMYy BUIIAJKy BOHU € OJJHUM IIIJTUM, a HE MIPOCTO CKIIAIOBUMI.
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Sx migep Moxke ocsrTH 11boT0? CTBOPIOIOYH 1 MiPKUBIIOIOYN KYJIBTYPY B3a€MHOI TOBIpH JInist npUMiTOK TpeHepa
1 MoBaru, 3ajydarodyu MpaliBHUKIB 0 YXBaJICHHS YNPaBIIHCBKUX pillleHb, [0 TUIAHYBaHHS

JISITBHOCTI 3aKJIaly, OIIYKY 3aC001B TOCATHEHHSI METH TOIIIO.

Bineo 1. Anizec «Xto takuii ninep? [Enexrponuuii pecypc]. —
Pexxum noctymy: https://www.youtube.com/watch?v=x6hAVdc-7el&t=43s
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IHincymMku Ta 3aBeplICHHS] TPEHIHTY

30 xBumuna (10 [ | PoznaTkoBuit / [linOuttss mnigcymkiB TpeHinry. OOMiH
XBUJIUH — Tij- O Marepian ‘O’ BpakeHHsMU. O3BydyBaHHS PE3yJIbTATiB
CYMKH TpEHepa, (miICyMKOBI TPEHIHTY (3MiHa TOYKH 30py, HAOYyTTS
20 XBWIMH — JOyMKH AHKETH) 3HaHb, (OPMYBAHHSI KOMIIETCHTHOCTEH

YYaCHMKIB, 5 XBWJIMH — tomro). [lincymMKoBe TecTyBaHHS

AHKCTYBaHHS)

‘ Q BucHoBku Ta 00roBOpeHHA
D : Ilo-nepwe, Mu 3’scyBanu, MO IS YCIIIIHOTO TOCSATHEHHS ITJIEH OCBITHIX
yCTaHOB HEOOX1H1 HE JIMIIIE PI3HOMAHITHI MaTepialibHI pecypcu
1 MIATOTOBJICHUH MEPCOHAJ, a M MpPAarHEeHHs MeAaroriB MmpaitoBaTd €heKTUBHO, SIKE 3aJIEKUTh
Bil iX mpodeciiiHoi MoTuBaii. PiBeHh MoTHBaIli BU3HAYa€ OCOOIMBOCTI CIPUAHSATTS
BUMTEJIEM Y4YHIB, MiJICBIIOMY pOJib MEAarora B Kjaci, BIUIMBA€ Ha XapakTep B3a€MUH MIX
YYaCHMKaMHU OCBITHBOTO MPOILIECY, 110 Y MiICYMKY BU3HAYa€ MOT0 €(EeKTUBHICTD.

VY cyd4acHOMYy MEHEKMEHTI, 30KpeMa OCBITHbOMY, MOTHBAIlIO Mpall pO3IJsIaloTh SK
(GYHKLIIO yNpaBiiHHS, CKJIAJOBY YIPABIIHHS 3aKiIaJoM, METOJ/MIIXi B YIpPaBJiHHI, MPOLEC
CTIOHYKaHHS ce0e Ta IHIIMX M0 JISUTBHOCTI 3 METOI0 JIOCSITHEHHSI BJIACHMX IIUIeH a0o IIijiei
oprasizaiii Tomo. Ha Ham morusa, HaiOUIblll TOYHE 1 TMOBHE BU3HAYCHHSI MPOIECY MOTHBAIIil
npaitii npononytoTh O. Buxanckuii 1 A. HaymoB. Bonr Bu3Ha4aroTh HOTO SIK CYKYIHICTH BHYTPIIII-
HiX 1 30BHIIIHIX (DAKTOPIB, AKI CIOHYKAIOTH JIFOJUHY JI0 MISUTBHOCTI, BHOKPEMITIOIOTH i MEX1 Ta
(dbopMu, HAIAKOTH 1 CIIPSIMOBAHOCTI, OPIEHTOBAHOI HA TOCSTHEHHS IEBHUX 1UIeH [3, c. 144].

B ocHoBy moTuBalii npaiii MOKJIaJIeHO Mpoliec 3aJ0BOJICHHS MoTped. 3Bakarouu Ha IIe,
MOTPEOW PO3MISIAIOTh SK NPUYMHU TIOBEIIHKM, SKI HE JIMIE CIOHYKAaloTh 10 Aii, a |
BIUTMBAIOTh HA CUCTEMY IIIHHOCTEH, IEPEKOHAHb, CBITOTJIS]] OCOOMCTOCTI.

[Icuxomorn BUAUISIIOTH 3HAYHY KUIBKICTH MOTPEO, IO MOKJIAAEHI B OCHOBY TPYAOBOL
MOTHBAIlli Ta BIUIMBAIOTh Ha OpraHi3aliifHy MOBEIIHKY 1 AISUIBHICTH JIOAUHU. OJHAK MU
PO3MIISIHYJIU JIUILE Ti 3 HUX, SKI CJ1JI ypaxoBYyBaTH MPH po3poOIlll 3aX0/AiB BILUIUBY Ha TPY/IOBY
MOTHMBALIIO MPAaliBHUKIB 3aKJIaJIB OCBITH, 30KpeMa (i310J0r14Hl, MOTpeOn Oe3neKu, Mpu-
HAJICKHOCTI JI0 COLIAJIbHOI TPYIH, CIPaBEJIMBO1 OIIHKY Ta MOBAaru, camoakTyaji3allli, BIajau,
JOCSITHEHHSI IEBHUX pe3yJIbTaTiB (ycHixXiB) Ta npodeCcifHOro 3pOCTaHHS.
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[IpornsubTe JIUCTOK Gbmimuapra
«O4iKyBaHHA», AKUN Y4aCHUKU
3allOBHWJIM  CTIKEpaMH Ha  IOYATKy

TpeHiHTy. SIKIIO SIKeCh 13 peJIeBaHTHHX
MMTaHb/OYiKYBaHb II¢ HE OYyJI0 PO3KPHTE,
TO BH Mae€Teé MOXIUBICTH HaJaTH
BIJIMTOB1JIb/KOMEHTAP Y XOJI OTOJIOMIEHHS
BUCHOBKIB. [lim yac ocTaHHBOI TepepBH
MpOayMaiiTe BaXKIUBI €JIEMEHTH BAIlIOTO
TPEHIHTY, SK1 MMOTPIOHO I pa3 YTOYHUTH
abo  migcymysatu. [oTytoum  cBoi
BUCHOBKH 3 TpPCHIHTY, MOXETE TaKOX
NEepeAUBUTHUCS BUCHOBKH IIIOJI0 PO3ALIIB 1
CecCiHd, 5Kl € B OCIOHUKY.




Jns po3yMiHHS npodeciitHol MOBEAIHKH JIFOJUHUA 1 MOOYJIOBU OOTPYHTOBAHOI CHCTEMH
BIJIMBY Ha MOTHBAIlIO MpPAI[iBHUKIB BAXKJIUBUM TaKOX € PO3YMIHHS THUX IICHUXOJOTIYHUX
3aKOHOMIPHOCTEH 1 KJIIFOYOBHUX IMPHUHIIMIIIB, SKI MOKJIAJAECHO B OCHOBY TPyJ0BOi MoTuBaillii. /o
KJIFOYOBHUX MPHUHIIMIIIB TPYOBOi MOTHBAIIIl HAMHU BITHECEHO: MOJIIMOTHBOBAHICTh MTPOodeCciiHOT
MOBEJIIHKK, 1€papXiyHy OpraHizaiilo MOTHBIB, KOMIICHCATOPHHM 3B’S30K MIK MOTHBaMH,
MIPUHIIAIM CIIPABEJIMBOCTI Ta IMiICHJICHHS.

OTxe, BUKOHAHHS J1{ 1I0JI0 MOTHUBALIl ITpalll — crpaBa He HaATo jerka. [1IBuaki 3miHU B
eKOHOMIYHIHM, MOJITUYHIA Ta couiaibHiil cdepax, I0 MpUTAaMaHHI Cy4yaCHOMY CYCILJIbCTBY,
BIUTMBAIOTH 1 HA MOTHBAIlIWHY c(epy meaaroris, 3MIHIOIOUH 1€papXii0 TPAAUIINHO 3HAYMMUX
st BunteniB moTpeb. Ils cdepa Haa3zBuuaiiHO NUHAMIYHA, @ TOMY JESIKUM KEpiBHUKAM ii
IHKOJIU BaXKKO OCATHYTH. YCe€ IIe¢ BUMAara€ peryjsipHOro 3BEpPHEHHS /0 aHali3y IOBEIIHKH
BUHTEIIIB 13 METOIO BUSIBJICHHS HAHOUIBIT 3HAYMMHUX JIJIT HUX MOTHBIB IIpalil.

[lo-npyre, ™Mu 3’sicyBaim, 110 OCOOJUBICTh YIPABIiHHA CYYaCHUMHU OCBITHIMH
OpraHizallisiMd TOJIsiTa€ B TOMY, IO BOHO BKJIIOYA€ JBI CKJIQJOBI: YHpPaBIiHHS OCBITHIM
IpOLIECOM Ta YIpaBIIHHSA JIOJbMH, SKI OepyTh ydacTb y Hbomy. [lpu mpoMy ycmimiHe
YIPaBIiHHS TEPUIO0 CKIAI0BOI0 HEMOXKJIMBO YSBUTH 0€3 yHpaBIiHHS MEPCOHAIOM 3aKiaay
ocBiTU. TakuM 4MHOM, YMIHHSI CHOHYKATH MPALIBHUKIB JOCATATH LIJIEH 3aKiaay CTa€ OJHUM
13 BHU3HAYAJIbHUX YMIHb CY4YaCHOTO KEpIBHUKA, SIKE€ MOXe Oyt  cpOpMOBaHE 3aBASKU
3aCTOCYBaHHIO IHCTPYMEHTIB MOTUBALIIMHOTO MEHEJIKMEHTY.

MoTuBamiiHuii MEHEHPKMEHT — 1I€ YIPAaBIIHHS, MOOYJ0BaHE HA MPIOPUTETAX MOTHUBAIII]
npodeciiiHoi MOBEAIHKH, TOOTO Ha (POPMYBaHHI Ta MIATPUMIIl MOTHUBAIITHOTO KIIMAaTy B
3aknazi. [lig MoTUBaLITHUM KJIIMAaTOM MH PO3YMIEMO HAsBHICThH y IpalliBHUKIB KOJEKTUBHOI
3aIliKaBJIEHOCTI B JIOCSATHEHHI Il 3akiialy, B OCHOBI SIKOi — OJHAaKOBi (OJIM3bKi) LIHHICHI
YCTaHOBKH.

MoTuBaniiftHuii MEHEKMEHT 0a3yeThCs Ha BHOOPI €(PEeKTUBHOI MOTHBAIIMHOT MOJEII.
Haiibinpm BiIOMMMHM € TPU MOTHBAIIIMHI MOJIEN: pallloHajJbHa, B OCHOBY SIKO1 MOKJIAJCHO
BUKOpPUCTAaHHA MaTepiaiIbHUX CTHUMYJIB; camopealisalii, CyThb $KOi MOJIArae B aKTHUBI3allii
BHYTPIIIHIX MOTHUBIB JIFOIUHH; CRI8YUACMI, IO PEATI3YETHCS YEPE3 PO3BUTOK CHIBPOOITHUIITBA,
mapTHEPCTBA, CIIIBYYacTi B YIPaBIiHHI Ta JIeJeTyBaHHI.
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Ilo-mpeme, cnuparoyuch Ha MiAXoau A0 peanizamii ¢yHkiii motuBamii [1; 3; 4; 5; 6],
KOHIICTI[1I0 MOTUBAIIiHOTO MeHeKMeHTY [11; 13], 3MicT MoTUBaLiHUX TIporpaM [5; 7] Hamu
OyJI0 OKPECJICHO CIM BaXJIMBUX KPOKIB IMOJI0 PO3POOKH €(PEKTUBHOI CHCTEMH MOTHBALlii
NEPCOHAITY:

1) Bu3HaueHHs MpoOJieM, IO HasBHI B 3aKjajl y 3B’S3Ky 3 BIACYTHICTIO CHCTEMHU
MOTHBAIII PAIIBHUKIB Ta iX IPUYUHU;

2) BU3HAYCHHS KIIOYOBUX 3aBJaHb CHCTEMHU MOTHUBAIll MEpCOHANY (3a pe3ysbTaTaMmu
MEPIIOTO KPOKY);

3) TpOBENEHHS COIIOJOTIYHOTO JOCHIKEHHS 3 METOH 3 sCyBaHHS €(QEeKTUBHUX
MOTHBAIIHHUX (HAKTOPIB JIsl BCHOTO KOJIEKTUBY 3arajioM 1 KOXKHOTO TIpaIliBHUKA 30KpeMa;

4) po3poOka mporpamMu MOTHBAIlli MEPCOHATY B 3aKjajl OCBITH, a TaKOX CXEMH, IO
IPYHTYETHCS HA Pe3yJIbTaTax MOMEePEHIX €TaIiB,;

5) po3paxyHOK MaTepiaibHUX 3aTpaT Ha BIPOBAPKCHHS ONTHUMAIBHOI MpOrpaMu
MOTHBAIIHHHUX 3aXO0/I1B;

6) 1HGOpMyBaHHS TPAI[iBHUKIB TPO HOBOBBEJCHHS, BHUMOTH, IIUJII Ta 3aBAaHHSA
MOTHBAIIMHOI CHCTEMH;

7) 3ampoBa[)KEHHS Ta TECTYBaHHS MOTHBALIMHOI CHUCTEMM, a TIICIS 3aBEpIICHHS
KOPOTKOCTPOKOBOI MPOrpaMH MOTHBALIMHHMX 3aXOMIB - PO3PAXYHOK KOPHCHOCTI O3HAYEHUX
3aXO0/I1B.

~ Ilpumimka. Ilicns BCTYmHUX CIiB Ta O3BYYYBaHHS BHCHOBKY 3BEPHITHCA 10

« ~ YYACHUKIB 13 MUTaHHIMHU, K1 OakaHO 3aJaBaTH MOYEProBO, MICIS TOTO, AK yC1 0X0Ul

MOUIATHCS] CBOIMH TyMKaMHU:

- Uu OyB 11e¥i TpEHIHT IIKaBHH I Bac?

- lIlo HOBOTO BM Ai3HAIUCS?

- SIxi 3HaHHS/HAaBUYKYU BU Ternep OyaeTe BUKOPUCTOBYBATH?

- Uu OyzaeTe BU pO3MOBIIaTH 3HAMOMHUM PO 3400yT1 3HAHHA?

- Uu BunpaBaanucs Balll OYiKyBaHHS?
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[Ticast Toro, SIK Y9aCHUKH MOAUIATHCS CBOIMH BPaXCHHSIMH CTOCOBHO TPEHIHTY, MO>KHA
MPOJOBXKUTH TICYMKOBY YacTUHY. 30KpeMa, BapTO 3BEPHYTH yBary YYacHHKiB Ha Te€, SKUMH
IHCTpYMEHTaMH BOHU MOXYTh KOPUCTYBATHCS, aHATI3yI0Ud 1HGopMaIlio (ous. dooamku).

[ |

Incmpykuia. Po3naiiTe y4acHUKaM MIJCYMKOBI aHKETU (Ous. dodamox 6).
O [losicHiTh, 110 1€ aHOHIMHI aHKETH, TOMY iM HE BapTO XBHJIIOBATHUCS, SKIIO HE
3MOXYTb BIJMOBICTH Ha JEsIKl 3alIUTaHHS.

[le T1 X aHKeTH, SKI YYaCHHKHM 3allOBHIOBAJIM Ha TMOYaTKy TpeHiHry. I[loBTophe
aHKETYBAaHHS CIPSIMOBaHE Ha Te, a0W YYaCHMKHU TPEHIHTY 3MOTJIM OLIHUTH HOro e()eKTUBHICTD
110710 (hOpMyBaHHSI KOMIIETEHTHOCTEH.
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JIOJIATKHU

AHKeTa yYaCHMKA 10 TPEHIHTY

(Oynp nacka, 3aIOBHITh aHKETY IPYKOBAaHUMH JIITEPAMHU)

Hooamok 1

[IpizBuie

Im’s

ITo OaTpKOBI1

JlaTa HapoKEHHS

[ToBHa qomamHs ajgpeca

Howmep Tenedony (omamiHiii)

S

Howmep tenedony (podbounii)

S

Micrie poboTtu (HaBuaHHs) (MOBHA Ha3Ba OpraHizailii, agpeca, KOHTaKTHI
renedoHn)

E-mail

Axy mocany Bu 3aitmaeTe B opranizarii?

ki Bamri ouikyBaHHS BiJ y4acTi B TpEHIHTY?

ki Temu i yac TpeHiHry Oymu 6 mis Bac HalO1abIT aKTyaTbHUMEU?

Yu maere Bu ocBin yyacti B KOH(pEpEeHIIsIX, ceMiHapax, TpeHiHrax i3
mpo0seM eeKTUBHOTO YIPABIIIHHS 3aKJIaJIOM OCBITH? (SIKIIO TaK, TO BKAXITh

TPU OCTAHHI) 3.
SAxy 6a30By ocBiTy Bu maete?
Bar ocBiTHIH piBeHB? CepeoHns bakanasp Cneyianicm
Maczicmp Buenuu cmyninw
SIxi moOaxanHst Bu x0T 6 BUCTIOBUTH OpraHizaTopam TPeHIHTY?
A we s xouy 0ooamu
JAKYEMO

1
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JMooamok 2

3aBaanuAa
(ioes asmopa)
Meta — BusBUTH (PaKTOpH, K1 HAHOIIbIIE BIJIMBAIOTh HA SKICTh BUKOHAHHS IpodeciiHuX 000B’S3KIB MpaIliBHUKIB 3aKJIaIiB
OCBITH.
IncTpykuia aas megaroriB: Oyap Jacka, po3TallylTe B l€papxiyHid MOCTIIOBHOCTI 12 ¢akTopiB, 3alMpONOHOBAHHWX Bam,

OIIHMBIIM BAXKIMBICTh KOXHOTO 13 HUX ocoOucto st Bac, ToOTO Ha meprie Miclie MOCTaBTe TOW (akTop, SKUH € ISl Bac
HaWBaKJIMBIIIAM 1 T. 1.

dakTop Micue
1. Bucoka 3apo6iTHa miaTHS Ta MaTepiajibHI BUHATOPOJIM; MOKIIMBICTh MAaTH MUIBTH 1 HAJ0ABKH
2. Xopol11i yMOBH Tpalli, HasIBHICTh KOM(POPTHOT0 poOOUOTo MicCIis
3. YiTke CTpYKTypyBaHHSI pOOOTH, HassBHICTh 3BOPOTHOIO 3B'3KY M 1H(OpMAIIii, 1110 T03BOJISIE POOUTH BUCHOBKH

I0JI0 Pe3yJIbTATIB CBOEI poOOTH; MoTpeda B MiHIMI3allli HEBU3HAYEHOCTI Ta BCTAHOBJICHHI MPAaBUJI BUKOHAHHSI
poboTu

4. HasBHICTh COIIQJIbBHUX KOHTAKTIB: CIUIKYBAaHHA 13 IIMPOKUM KOJIOM JIIOZEH, Jierka CTyMHiHb JOBIpH, TICHI
3B'SI3KM 3 KOJIETaMU

5. ®opMyBaHHS 1 MATPUMKA TOBFOCTPOKOBUX CTAaOITLHUX B3Aa€EMHUH, TICHE KOJIO KOJIEr MO poOOTI, 3HAYHUI
CTYMiHb OJU3bKOCTI B3aEMHH, IOBIPJIMBOCTI

6. BuzHanHs 3 00Ky 1HIITUX JIFO/CH; 00’ €KTUBHA OIIHKA 3aCIyT, JOCITHEHb Ta YCIIX1B JIIOANHU

7. MOXIUBICTh CTAaBUTH I ce0€ CMUIMBI, a TO i pPU3UKOBAHI 11T Ta IOCATATH iX

8. Biajsia B KOJIGKTHBI Ta MOXKJIMBICTh KepyBaTH MPOIECaMHU Ta IHITUMU JIFOAbMHU

9. Pi3HOMaHITHICTB Y pO0OTI, IepepBax 1 CTUMYJISIIT; MOXKIUBICTh YHUKATH PYTUHU (HYAbIN)

10. Peani3aitisi B1acHOT KpEeaTUBHOCTI; IHTENEKTYyaJIbHOT aKTUBHOCTI.

11. Kap’epHe 3pocTaHHs, CaMOBIOCKOHAJICHHS, BCEOIUHUI PO3BUTOK OCOOMCTOCTI

12. BiguyTTs moTpiOHOCTI Ta HEOOX1JHOCTI B KOJICKTHBI, HASIBHICTh I1IKaBO1 1 3araJILHOKOPUCHOT Mpaiii

161




IHcTpyKuia Aasi KepiBHMKA: ompaloiTe aHKeTd 1 po3poOiTh MoTHBalliHUNA Tpodins y mporpami Microsoft Excel, sik
MIPOJIEMOHCTPOBAHO Ha MPUKJIIAII.
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Mooamok 3
Tect «BuzHayenns Bamoro ¢cTuiiio ynpaBJiiHHA»

3anponoHOBaHUI TECT TOMOMOXKE sIKHAWKpalle po310paTUCh y CBOEMY CTHJI1 YIPABIIHHS Ta MOro BIUIMBI HA OTOYYIOUMX JIFOACH.
Sk pomoMory mija yac BU3HA4YeHHS Bamioro CTWiIO yIrpaBiiHHS, BUKOPUCTANTE 3alpONOHOBAaHI TBEPJKEHHS. Y KOXHOMY BHUIIAJKY
MO3HAUTE BIAMOBI/b, KA IMIIOHYe Bam Halikpaiiie.

1.

A. Sl noknagaro BCiX 3yCuiib, 00 «yTPUMATHUCS Ha MJIaBY».

b. 4 pinko GyBato migepoM, aie 4acTo Ha/lal0 MOCUITLHY JIOMTOMOTY 1HIITAM.

B. 4 Bmito HanuxHyTH cebe i 1HIINX.

. I migTpuMyto cTabiIbHUM TeMIT pOOOTH.

J. 51 noxnanato 6arato 3ycuib, 3aBASKA YOMY HAaBKOJIUIIIHI IPUETHYIOTHCS 10 MEHE.

2.

A. Moe nouyTTsi ryMopy, 0e31nepeyHo, Bpaxae 1HIIHX.

b. S xopucHa 31 CBOIM MOYYTTSAM TYMOPY IS HIATPUMKH JOOPUX B3aEMUH a00 B HaIpYyKEHIA CHUTYyallii, KOJIU MOTPiOHO
BIJIBOJIIKTH 3araJibHy yBary BiJ IpoOJIeMH.

B. Miii rymMmop KOpPCTOKO paHUTh 1HIITUX.

I'. Miit rymMop pekiiaMmye MeHe a00 MO€E CTaHOBHIIIC.

J1. Miii rymop psTy€ MEHE HaBITh Y HAUCKPYTHIIINX CUTYaIIIsX.

3.

A. Sl mepeBakHO 3aliMar0 HEUTPAILHY MO3UILII0, & TOMY MEHE BaKKO PO3XBUIIIOBATH.

b. ¥V nanpyxeHux cutyauisix s pearyro M'siko i mo-IpyHbOMY.

B. SIxmio cpaBu mpocyBarOThCS HE HAJICKHUM YHHOM, 51 3aXHINAI0Ch 200 YMHIO OIIp 3a JOMOMOTOI0 MPOIyMAaHUX apTyMEHTIB.

I'. ¥ xpuTnuHili cuTyarrii s Bararoch, ik ce0e MOBECTH, 00 YHUKHYTH THUCKY.

J1. Konu s 3HEpBOBaHuUM, TO CTpUMYyIO ce0e, ajie Miii HECTIOK1i MOMITHHIA.

4.

A. Konu BuUHUKa€E KOH(IIIKT, 51 TPUMAIOCS OCTOPOHB BiJ] HOTO.

b. 51 Hamararocst He 10IyCKaT KOH(IIIKTIB, aje SKII0 BOHU BCE-TaKU BUHUKAIOT, 5 IPAarHy 3rypTyBaTH Ta 3aCIIOKOITH JIFO/IEH.

B. SAxio tpannsieTbess KOHQIIKT, 1 HaMararocsi IPUIUHUTA KOro a00 BUKOPUCTATH ISl CBOTO 100pa.

I'. SIxuio BUHMKA€e KOHMIIIKT, 1 HAMaraloch OyTH CIPABEAJIMBUM, ajie TBEPAUM, a TAKOXK IIYKAI0 KOMIIPOMIC.

J1. Ski1o BUHMKae KOHQIIIKT, s HAMArarocs 3’ CyBaTy MPUYMHU ¥ BU3BHAYUTH HOr0 MPUXOBaH1 BUMIPH.

163



5.

A. S moroxyrocs 3 11eIMH, TyMKaMU Ta COPUIUHATTAMU 1HIIUX, 1[00 HE MEePEXOJUTH Ha YNHCh KOHKPETHH OIK.

b. S mBuanie noroKyck 13 [yMKaMu Ta 1JIesIMU 1HILIKX, aH1K 3alIPOIOHYIO BJIACHI.

B. Sl nanonsiraro Ha peaizaliii CBOiX 1/1€¥ Ta MpOIO3UIlii, HABITh SKIIO 1€ BpaKa€e 1HIIHUX.

I'. Axiu1o yuich MOrISAM M IPOIO3UIIT HE 301ral0ThCs 3 MOIMH, S IPOTIOHYIO KOMITPOMIC.

J1. S BucnyxoByO 1/1€1 1HIIKMX, HABITh SIKIIIO BOHM OMO3MIIIMHI A0 MOiX. | X04a Moi nepekoHaHHs TBEP/Il, s MOKY OOTrOBOPIOBATH
qyKi 171e1, MUMOX1/1b 3MIHIOIOYH BJIACHI.

6.

A. S mpuiiMaro pilieHHs 1HIIUX.

b. 51 BucoOKoO O1LiHIONIO 1 HaMararocsi MATPUMYBATH TAPMOHIITHI CTOCYHKH.

B. 4 Bucoxo o1iHIO0 MpOayMaHi PillieHHS.

I['. 5 mykaro peanbHi, X04a i HEMOMYJISIPHI PIIICHHS.

J1. 51 BUCOKO OIiHIOIO TBOPYI PIllIEHHS, K1 3a0€3MeUyI0Th PO3YMIHHS Ta 3rOy

3anuiiTh CBOi pe3yibTaTH B TAOJUIIIO:
A b B I )|

HaiiG1p1ma KUTbKIiCTh OalliB BKa3ye Ha Baiil qoMiHaHTHUN CTUJTB yTIpaBliHHSA. PiBHA KIJIBKICTh OalliB Y IBOX YM OLJIbIIIE KOJJIOHKAX —
MOKAa3HUK TOTO, 110 BU KepyeTech TUM UM THIIMM CTUJIEM 3aJIEXKHO BiJl OOCTaBUH.

Sk inTepnperyBaTu Bari 6anu

Tect rpyHTyeTbcs Ha gociimkeHHsx A. bineiika Ta b. Moynrtona, ski po3poomnn «CiTKy ympaBiaiHHsS». MeHeTKMEHT
(ympaBiiiHHS) — II€ MPOLIEC OXOIUICHHS OpraHi3alliitHUMU 3aBJaHHSIMHU YICHIB KOJEKTHBY (KOMaH/1). [CHye /Ba 30BHINIHBO MOJSPHI
HarpsiMu €(heKTUBHOTO YNPABIIIHHS: CTABJICHHS JI0 JIFOJIEH 1 CTaBIIEHHS 10 BUKOHAHHS 3aBaHb.

[e nocmimKeHHsT BU3HAYAE T'ATh YIPABTIHCHKAX CTHIIIB (CXEM):

Cmunb A. CTaBneHHs 10 JIOEH Ta JO BUKOHAHHSA MMOCTABJICHUX 3aBJaHb OJTHAKOBO Ha HU3bKOMY piBHI. MeHeIKepH 3 MoA10HUM
CTHJIEM YIPaBIIHHS NEPEBAXKHO 3pIKAIOTHCS CBOIX NPSIMHUX OOOB'SA3KIB a00 iX YHUKaOTh. BOHM mpHiIMalOTh pIIIEHHS 1HILIUX;
3aliMalOTh HEUTPAIBHY MO3UII110; CTOSITH OCTOPOHb KOH(MDIIIKTHUX CUTYaIliil, TOMY P1IKO HACTPOEHI Ha KOH(POHTAIIIIO.
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IxHilf Tymop YacTo € HemopeyHHMM. BOHM JIOKJIANaloTh CTiINBKH 3YCHIIb, CKiJbKM MOTpPiOHO, 106 yTpUMAaTHCS Ha pPOOOTI.
MoTuBYIOTh CBOI BUMHKM I1HCTHHKTOM camo30epexeHHs. Taki MeHeIKepu MIHIMaJbHO KOHTaKTYIOThb 3 OTOUyIOUUMHU. BoHH
BUKOHYIOTH (pyHKIIIO 1HPOpMaTopiB. byab-ske Hampy>KeHHS BOHM HaMararoThbCs SKHAWIIBUJIIE MiHIMIZyBaTH. JItoau He MoOIATH
MpaIloBaTy 3 HUMH, aJ[’K€ BOHU HIKOJIM HE aCOI[iIFOIOTHCS 3 TBOPYICTIO 1 MIATPUMKOIO.

Cmune b. CraBieHHs 1O BUKOHAHHS HAMIYEHHUX 3aBJaHb HE3aJO0BUIbHE, a B3AEMUHU 3 JIIOJbMH OI[IHIOIOTHCS JIOCUTH BUCOKO.
Taki MeHeKepHu BIpATh, 10 KOJH JIIOAM IACIUBI, TO poOOTa SKMMOCh YAHOM BHKOHAETHCS caMa co0or. BoHu HajaroTh mepeBary
I00pUM B3a€EMUHAM 3 HaBKOJMIIHIMU W JIOCHUTh YacTO MOCTYMAOThCS BIACHUMH I1HTEpecaMu, MPUIMArO4uMd TMOTJIAIU 1HIIHUX.
Menemxepu ctunio b HamararoThcsi yHUKaTH KOH(ITIKTIB 200 (SKIIO0 BOHM BCE-TaKM BHHHKAIOTH) YyTaMOBYBATH €MOIIii HABKOJIUIITHIX.
BoHu cninkyroThCs 3 IHIIMMH JOCUTH TEIUIO Ta APYKHBO. CBOE MOUYTTSI TYMOPY BOHU MEPEBAKHO BUKOPUCTOBYIOTH, a0W BIABOJIKTH
3araJibHy yBary BiJ cepilo3HUX mpoOaeM. BoHHU piiko 3a7al0Th TOH KOJIETaM, ajie HIKOJIM HE BIAMOBIIATH Y HAJaHHI HIHHOI TOTIOMOTH.

Temn poGotu Oyne 3pyunuMm ans Bac, skmo Bu mpamroere 3 meHemxepom Takoro Ttumy. JIlogum 3a0X0ouyroThCs, a HE
«HAKPYYYIOThCS». [liyiernum BapTo MpairoBaTy JUIIE IJIsS TOTO, 00 HE ApaTyBaTH KEPIBHUIITBO 1 MOBOIUTHUCS Tak, mo0 3100yTH
NpUXWIBHICTH afMiHicTpalii. JoOpa npyHa KoOMaHa — 1€ MOBCSAKYACHA TapMOHIs Ta HAWIINIIUKA MeXaHi3M ychimHoi podotu. Lei
CTUJIb AYX€ YacTO MOPIBHIOKOTH 31 CTUJIEM, MPUTAMAHHUM JIJI YIIPABJIIHHS CUTbCHKUM KIIyOOM — 3HauHa MiATPUMKA, ajie Majlo BUMOT i
3a0XOYEHHS J10 pOOOTH.

Cmunes B. Bumornuse ctaBiieHHs 0 poOOTH TOMIHY€E HaJl YBaXKHUM CTAaBJICHHSAM JI0 MIJJIerauX. Taki MeHeaKepy aBTOKpATHYHI
Ta MaCTpU PO3MOAUIATH 3aB/IaHH. BOHM BUCOKO LIHYIOTh AOOpE MPOayMaH1 pillleHHs. Y CBOiX MEPEKOHAHHSAX HEMOXUTHI, 110 YacTO
MO>K€ BpPa3uTU HABKOJUIIHIX. BOHM HamararoThCsl BiABEPHYTH KOH(MIIIKT 1 TUM CaMUM I 1y>K4€ YTBEPAUTH CBOI MO3ullii. SAKII0 11e iM
HE BJAEThCS, TO BOHM 3aXMINAIOTLCS, HAMOIATAIOTH HA CBOEMY, CIEPEUAIOThCs. IXHil IyMop Jyke 4acTo HEJOPedHHil 1 Mexkye i3
capka3MoM, [0 «HAKPydye» iX caMHX Ta THUX, XTO iX OTOUYE.

Jlrozieit Taki KepiBHUKU BBAKAIOTh TBMHTHKAMU BEJIUKOI MAIIMHHU. IxHs (inocodis — «mocarail pe3yabTary, iHakie TH BHOyBael
3 Tpu». CTOCYHKH 3 IHIIMMH MIHIMI30BaHO, a SKIIO W TPAIUISIIOTHCS, TO 3aJJIsl BCTAHOBJICHHS BJIaJW Ta 3a0€3MEUYEHHS] MOKOPH.
Kondaiktu npuayuryroThbes, 1 METOIO IIbOTO CTA€ M€ OUH Oai st CBOro A00pa.

Uepes meBHUN 4Yac peakilisi Ha TaKWi CTHIb YIPaBIIHHSI — CIPOTUB aBTOKpaTii, CTpax mepes MOAIOHMM YIpaBiIiHHAM 1 Opak
NOBHOBaXKEHb. barato BuMor, ane moBHa BiJICYTHICTh MIATPUMKH YU 3a0XOUEHHS 1HAMBIAYalIbHOCTI.

Cmuns I. CraBieHHs 10 poOOTH Ta 0 TMEPCOHATY AOCUTH ypIBHOBaXK€HE 1 mMpuilHsATHEe. BoHum nbaitnnBo 30anaHcoOBaHi.
BinbiricTe MeHeIKEpIB MOCTYTOBYIOTBCS CaMe IIMM CTUJIeM. BOHM 1IykaroTh BUTIHI, MOXKIIMBO, HE 3aBXKAU JOCKOHAMI pilieHHs. BoHu
3aiiMaloTh LEHTPaJbHY MO3ULII0 W HaMaralThCs MPUUTH O NPUMHATHUX [Js BCIX pillleHb. B eKCTpeMallbHUX yMOBax BOHH,
HIOTpaB/a, BaraloThCs, Ha YU O1K cTaTH. BOHU KOPUCTYIOTHCSA 31 CBOTO MOUYTTS TyMODPY, 100 «HAOUTH» cOO1 IIHY, a TAKOX MParHyTh
crabinpHOCTI. CHiJIKyBaHHSI B IXHIH NPUCYTHOCTI mpueMHe. Jlroau mpaioBaTUMyTh, SKIIO Bu ckaxere, M0 1€ € HEOOXITHUM.
[IpeBantoe kommpomic. @opmansHO Tpalfoe iHdopmalliiHa cucTeMa, abu JIFOIM 3HAJIH, 1110 BiJl HUX BUMAararoTh.
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Cmune J[. CtaBieHHS sSK JO BUKOHAHHS OpraHi3alliiHMX 3aBJaHb, TaK 1 JI0 JIOJACH OJHAKOBO Ha BHCOKOMY piBHI. Taki
MEHEDKEPH MPUIIAIOTh 3HAYHY yBary CMUIMBHM 1 TBOPYMM PINICHHSAM, sSKi Hagall 3a0e3MeYyrTh MOPO3YMIHHS Ta 3roay. BoHwu
Xopolini ciryxadi. BoHu mykaroTs i€, AYMKH Ta CTOCYHKH, JCIIO BiIMiHHI BiJl BJJaCHMX. BOHN MarOTh TBEp/Ii TepEeKOHAHHS, ajie 31aTHi
MPUCITYXATHCS JI0 YYXKUX palliOHATBHUX 1, MOXKIIMBO, CXHJIUTUCS 10 HUX. BOHM 3aBXKIu 4aTylOTh Ha KOH(JIIKT, a KOJU BiH BUHHKAE,
HaMararoThCs 3’SICYBaTH CIIPaBXHI HOro MPUYMHHU W TIEPETYMOBH, a TaKOXK 3HUIIUTH HOTO MiaBOAHI pudu. BoHN KOHTPOIIOIOTH CBiif
EMOIIMHMI CTaH, JOKJIaal0Th HEAOUSIKUX 3yCHIIb 1 [IUM HaJIUXaIOTh 1HIIHX.

B ocHOBy 11bOTO CTHIIIO TIOKJIQJIEHO TBOPYY Ta MPOIYKTHUBHY Mparro. JomsMm 3a TakuX yMOB JIETKO CaMOBIOCKOHAFOBATHUCS.
BianoBimanbHi IpamiBHUKH 3aMpoNIyIOThCs 10 criBmpaiii. OCOOUCTI SIKOCTI MEePEIUTITAIOTHCS 3 OpTaHi3alliiHuMK BUMoramu. JIroaceki
CTOCYHKH 0a3yrOThCS Ha B3a€EMOJIOBIpI Ta cruibHIM poOoTi. CTuib J| BUSBISETHCS B 37ar0KEHOCTI Ta MIATPUMII KOXHOTO. Taki
MEHEKEPH He TPOCTO CIIPaBHI HAYAIbHUKHU, BOHU — JIIEPH.
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Mooamok 4

IlepeBaru Ta 00MesKeHHS e IKMX HABYAJIbHUX METOAiB

(imest O. INamko [8, c. 60-61])

Kosxen meTon cam 1o cobi He € Hi «J100puM», Hi «rioranumy. BiH cTae Takum ab0 1HIINUM JIMIIIE CTOCOBHO aKTyaJIbHOT HaBUAJIbHOI
CUTYyallli: 3aBJlaHb HaBYaHHS, YaCOBUX PaMOK, CHenu(iku ydacHUKIB Tomio. OgHUM 13 KpUTEpIiiB JJis oOpaHHS METONy € aHaji3
nepeBar 1 HeJIOJIIKiB METOTy (Ous. madiuyro) y 3B’ 3Ky 3 BIJTIOBIIHUM 3aBJAaHHSIM.

HepeBarn HABYAJIbHOT'0 METOY

O0MexkeHHSI HABYAJIBHOTO METOLY

PiBenb nmonepeaHboi MiArOTOBKH
JJIs1 32CTOCYBAHHS 00PaHOr0 METOAY

Jlekuis

- IPSAMUIA Ta JIOTTYHUM c11OC10 mpe3eHTalll
(akTUYHOTO MaTepialy;

- MO>K€ MPEeJICTaBISTH JOCB1/I, SIKUW Ha/IUXaE;
- 3aCTOCOBYETHCS JJI BEJIUKUX TPYyII

- HEOOX1THUMHU € BHCOKOPO3BUHYTI
HAaBUYKH IMyOJIIYHOTO BUCTYIIY;

- ayIUTOPisI Ma€ MACUBHY POJIb;

- pe3yJbTaTH HABYAHHS BAXKKO BUMIPSTH;

- OJTHOCTOPOHHS KOMYHIKAIlis

- MatOTh OyTH YITKI IHCTPYKIIi Ta IMiABEICHHS
M1JICYMKIB;

- eQeKTUBHICTh TIOB’SI3aHA 13
paMKaM¥ Ta HallOBHEHICTIO 3MICTY;
- Y¥ BIJTMIOBIAA€E 3MICT KOHKPETHIN ayIUTOPii?;
- BKJIIOYAE MPUKIIAAN Ta aHEKAOTH

JaCOBUMH

Jlekuist THUCKYCi€W

- 3aJlyya€ Y4YacCHHUKIB/y4aCHULb OApa3zy MiCIs

JICKIIIT;
- YYaCHUKHW/yIacCHHUII MOXXYTh CTaBUTHU
3alWTaHHS, TMPOCUTH TPO YTOYHEHHS Ta

CTaBUTH M1 CYMHIB OKpEMI TBEP/KCHHS;
- JIEKIliS MO’KE JIOTIOBHIOBATHCS, 3MIHIOBATHUCS
1T BILIUBOM JIMCKYCIi

-4acoBl paMKd  MOXYTb  OOMEXHUTH
MOYJITMBOCTI JTUCKYCIT;
- €()EKTHUBHICTH OB’ sI3aHa 13

BIIMOBIJIHICTIO MOCTaBJIEHUX 3alWUTaHb 1
MPOBEJICHUX JTUCKYCIH;

- moTpelye Bil TpeHepa THYYKOCTI IOJI0
HIBUJIKO1 3MIHH «IHCTPYMEHTIBY (3aC001B)

- TpeHep Mae OyTH TOTOBUM JO3BOJIUTU
YYaCHUKAM/y4YaCHUIISIM CTaBUTU 3alMUTAHHA
BITPOJIOBXK JICKITIi;

- TPEHEp Ma€ NeperdaunTi MOKJIMBI CKIIAJHI
3alUTaHHS 1  3a3Jajierib  OiATOTYBaTH
BIJIIOBI/Il HA HUX;

- TPEHEP MA€ BMITH BECTH JTUCKYCIIO

Mo3K0BHH IITYPM

- BIpaBa Ha aKTUBHE CIyXaHHS, SIKE CIpUsE
KpeaTHBHOMY MUCJICHHIO Ta 300Dy i1ei;

- 3a0X0UYy€ y4acTh — yCl 11€1 € NPUUHITHUMH 1
BaXJIMBUMU;

- popMyeThCs 3 IOCBiTY Ta MISIIBHOCTI TPYTIH;

- BUHUKA€ AyX CHIBIIpall;

- MOXe OyTH He COKYCOBAHHM;

- moTpeOye JKOPCTKUX YaCOBUX PaMOK — 5-7
XBUJIVH;

- YYaCHUKHU/YYaCHUII MOXYTh 3ITKHYTHUCS
31  CKJIAQJIHICTIO a0cTparyBaTHCS  BiJ
B1JIOMOI iM peasibHOCTI;

- TpeHep oOupae mnpoOiieMHE MUTaHHSA Ta
dbopmyrOE #oro;

- TpeHep Mae OyTH TOTOBUM BTPYTHUTHUCH,
SKIIIO TIPOLIEC «i/Ie HAaHIBEIIb
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- HOBA iJIesl TIPOYKYeE iHIII 17el - SIKITIO HEMae BIAMOBIAHOTO  PIBHA
VOpaBIIHHS  MPOLIECOM —  MOPOJUKYE
KPUTHKY Ta HETaTUBHI OIIHKHU;

- IIHHICTh TPOIECY JUIsl YYacHUKIB Ta
YYaCHHIIb TICHO CIIBBIAHOCHUTHCS 3 PIBHEM
iXHBOT 3pLIOCTI

Bineomarepiajm Ta eJIEKTPOHHI Mpe3eHTauil

- iKaBUi  CMOCi0  TMPE3eHTyBaTH  3MICT | - MOXK€ TMOPYIIUTH HHU3KY TNPOOJIEeMHHX | - MOTpeOye HAsBHOCTI Ta HaJaIlTyBaHHS
HaBYaHHS a00 MPOOJIEMHI TUTAHHS; MHTaHb, $KI BaXXKO 3BECTH OO0 TEMHU | OOJIaJHAHHS,

- IPUBEPTAE Ta yTPUMYE yBary rpyImu; IHCKYCIi, - e(heKTUBHMIA, SKIIO TPEHEpP TOTOBUH [0
- BUTJIsa€ MpodeciiiHo; - JUCKYCisl MOXK€ HE BHKJIMKATH TOBHOI | IUCKYCIi MiCIs MeperisLy;

- CTUMYJIIO€ JUCKYCIIO y4acri; - peTenbHO mii0paHi eni30 1y YU Bi3yallbHUN

- Outbml eEeKTUBHMIA, KOJU TOETHATH 13 | pAI
JMCKYCIEI0 TICIS TePeTIIsiay

Juckycis
- 30upae i€l Ta 10CBiA TPyNu; - HE TpaIoe 13 ayauTopi€ro, ska € |- oTpedye peTebHOI MATOTOBKH TPEeHEPa /10
- edexTMBHA Tmichs Tpe3eHTanii, (GiIpMy uM | OUIBIIOO HixK 20 T0eH; IpolIeCy CIOpSIMYBaHHS TUCKYCIi;
JOCBiY, SIK1 MOTPIOHO TIPOaHai3yBaTH; - KUTbKa YYaCHUKIB/yYacHUIIb MOXYTh | - MOTpeOy€e MArOTOBKHU 1 BUBHAYEHHS MTUTaHb
- JI03BOJISIE KO)KHOMY YYaCHUKY B3SITH Y4acTh B | IOMiHYBaTH;
aKTUBHOMY OOTOBOpEHHI - JIesIKi YYaCHUKH MOXXYThb HE JOYYHTHCS

y 3B’A3KY 13 4aCOBUMHU OOMEKEHHSIMU;
- MOKE€ 3aBECTH Y «TIIYXUH KyT»

JocaigxkenHss Bunajaky (kec)

- pO3BHBAa€ aHANITHYHI HABUYKH Ta HABUYKHU | - YYACHUKH/YYaCHHUIII MOXYTh HE OauWTH | - BUNIAAOK (Keic) Mae OyTH YiTKO BUSHAYCHUM

pO3B’s13aHHS poOIIeM; 3B’3Ky 13 BJIACHUMHU  PCAJIBHUMU | Ta ONIMCAHUM;
- CIpUs€ TOLIYKY PIllIeHb JUIsi KOMIUIEKCHUX | CUTyallisIMU; - KPOKH JOCHIDKEHHS BUMNAJAKy MaroTh OyTH
3aBJaHb YU MPOOJIEMHUX MMUTAHb; - HEBIAMOBIAHICTh MOJaHOI 1H(OpMAIIIi | peTeTbHO 3aIUTAHOBAHUMHU
- IO3BOJIIE ~ y4YaCHMKaM Ta  YYacCHHUISIM | MOKE€ TPHU3BECTH O  HE3aJOBUILHUX
3acTocyBaTH HaOyTl 3HaHHA Ta JOCBIJ pE3ybTaTIB;
- HE 3aCTOCOBYIOTH Ha MOYAaTKOBOMY piBHI
HaBYAHHS
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JucKycisg B MaJauX rpynax

- 3aJTy4a€ JI0 y4acTi KOKHOTO;

- CTBOPIOE BIIUYTTS KOM(DOPTY Ta Oe3neKu AJis
YYaCHHKIB/Y4aCHUIIb;

- CIIpUSI€ JOCITHEHHIO KOHCEHCYCY

- motpelye peTeIbHOTO 00 IyMyBaHHS METH
KO>KHOI MaJIOi IPYyIIH;
- TPYIIH MOXYTh «3a0TyKaTH B HETPSX)

- moTpedy€e MIATOTOBKM KOHKPETHUX 3aBJaHb
JUIsT TPynu Ta YITKOTO (OPMYJIIOBAHHS
3allMTaHb, Ha $KI BOHA Ma€ BIJNOBICTH 1
dbopmu TIpeACTaBICHHS PE3yJIbTATIB

PoJiboBi irpu

- IOKa3ye poOIeMHY CUTYAIIII0 13
NpUTAMaHHUM i paMaTH3MOM;
- 3a0e3neuye MOJTUBICTh

y4YacHUKaM/y4acHUISIM crpoOyBatu cebe B
THIIIMX POJISX Ta OIIHUTH 1HIII TOYKU 30DY;

- JIOTIOMAarae JAOCTIAUTA MOXJIUBI BHUPIIICHHS
npoOsemu;
- 3a0e3meuye
HABUYKHU

MOJIMBOCTI ~ MPAKTUKYBaTH

- JesIKi YYaCHUKHW/YYaCHHIII MOXYTh OyTH
HaJTO CKOHIIGHTPOBaHI Ha c00i;

- HE TiAXO/IUTH JJIsl BEIUKUX TPYTI;
- JIedAKl  y4YaCHHMKHW/y4YacCHHUIII
MOYyBaTHUCh 3AJIIKAHUMU

MOXYTb

- TPEHep Ma€ YITKO BU3HAYUTH MPOOJIEMHY
CUTYAIIIIO Ta POIi;

- TPEHEep Ma€ HaJaTh KOHKPETHI Ta 3pO3yMiii
THCTPYKIIT

AHKeTYBaHHSI Ta NMCbMOBa peduiekcist

- TO3BOJISIE YYaCHUKAM/YYaCHUISIM TyMaTH TPO
cebe, He TiAna ar04y i/l BIUTUB TPYIIU;

- MOX€ BUKOPUCTOBYBATUCH TUTLKH B AyKe
KOPOTKUH TepioJ] yacy

- TpeHep Ma€ MiAroTyBaTH pPO3JaTKOBUMN
MaTepiai Jisl KO)KHOTO YYaCHUKA;

- IHAWBIAyaJIbHUMH JyMKaMU 3TOJIOM MOXHa - 3aIIaHyBaTH 1O AIbIII KpOKH
OOMIHSITHCS B TpyIi ONpAIlOBaHHA  OTPUMAaHUX  y4YaCHUKaMH
pe3ynbTari

Bu3znauenus niHHoOCTEH

- MOXKJIUBICTH JIOCIIITUTH IHHOCTI Ta
MepeKOHaHHS;
- IoroMarae  y4yacHMKaM Ta  YYacCHHUIIM

00roBOpH IIHHOCTI Y O€3MEYHOMY CEPEI0OBHUIIL;
- HA/Ia€ CTPYKTYPY VIS IUCKYCil

- YYaCHMKHW/yYaCHMIl MOXYTb HE OyTH
HIMPUMHU I1I0/I0 CBOIX IIIHHOCTEH;

- YYaCHUKW/YYacCHUIIT MOXYTb OyTH
HA/JIMIpy CKOHIICHTPOBAHMMHU Ha BIJIACHUX
IIHHOCTSIX

- YYaCHUKH/y4YaCHHUIIl MOXYTh HE 3yMITH
YiTKO Ta €QEeKTUBHO BHU3HAYUTU CBOI
IIHHOCTI

- IOoTpedye PEeTeNbHOI MIATOTOBKU TpEeHepa 10
BUKOHAHHS BIPABU;

- TpeHep Ma€ HaJgaTH 4YiTKi Ta 3po3yMii
THCTPYKIIIT;

- TpPEeHep Ma€ MIiAroTyBaTH MUTAHHS IS
JUCKYCIi
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Hooamok 5
3aBaanns 1

(BUKOHY€ThCS negaroramu) [1, ¢.132-136]
Hiab — susenenusn inousioyanrvrux momusayivinux (HakTOPIB-MOTHUBATOPIB, SIKI BUKIMKAIOThH Yy MEAAroriB OakaHHs IpalioBaTh

e(hEeKTHUBHO.

IncTpykuia. O3nHailoMrecs 13 nepenikoM (HakTopiB, SIKI MOXKYTh CHOHYKATH MpaioBaTH eQeKTUBHINIE. KO MpeAcTaBIeHUM

nepesiK BUJAETHCS BAM HETIOBHUM, TO JIOMOBHITH HOTO.

Ilepeaik pakrTopis

MO>KIMBICTh TBOPYOTO 3pOCTAHHS NIEIATOTIB

PiBeHb 3apo0ITHOT TIIATH

3py4HHi po3KiIa] poOOTH

MoxauBICTh MPO(ECIHHOTO CIMUIKYBAaHHS 3 KOJIEraMu

3a/10BOJICHHS] BUUTEJIS B1JI YCITIXIB YYHIB

SRl bad i e

NUIAXIB X pO3B’sI3aHHs Ta peanizaliii)

MosxnuBicTh OpaTu y4acTh B yNpaBiIiHHI 3aKJIaoM (HaIpHUKIaa, MOKIUBICTh OpaTu y4acTb B 0OTOBOpPEHHI MPOoOsieM, BUPIIICHH]

7.

PiBerb koM(OpTHOCTI pob6OYOT0 MicCIsl (UUCTOTA, OCBITIEHICTh, HASIBHICTH pOOOYOT0 CTOJIa, KOMIT I0TEPA TOIIIO)

8.

[To3uTHBHUI NCUXOJIOTIYHUI KJIIMAT y KOJIEKTUBI

9.

MOXIMBICTh BITUBATH HA YYHIB

10.

Busnanus npartii BUuTeNs 3 00Ky Kojer

11.

Busnanns npartii Buntesns 3 60Ky KepiBHUIITBA

12.

MosxmBicTh podeciitHoro (Kap’€pHOT0) 3pOCTaHHS

13.

Bucokuii piBeHb BIANOBIIaIHOCTI BUYUTEIIB 332 CBOIO IIPALIIO

14.

Cucrema KOHTPOJTIO, IO 3aCTOCOBYETHCS B 3aKJIa(i, MOTUBYE BUUTENIB

15.

Busnanns npaiii Buntesst 3 00Ky y4HIB Ta iX 0aThKiB

16.

Y CBIIOMJICHHS T1€/1arOrOM Ba)KJIMBOCTI CBOET TTpalil

17.

BincytHicTb 3arpo3u ctatu 6€3po0iTHUM

18.

MOo>KIMBICTh HABYATHCS, MIIBUIIYBATH CBOIO KBaTI(iKalliio

19.

BianoBigHicTh 0coOMCTHX 1 MPpOodecIHHUX SKOCTeH KePIBHUKA 3aKJIaly OUIKYBAHHSIM UYJICHIB KOJIEKTUBY

20.

[InmanyBaHHs Ta opraHisailis mparii neJaroriB y 3akia/i ii aAMIHICTPAIIEl0 MOTUBY€E KOJIEKTUB

2].

MOKJIMBICTH BIUTUBATH HA AISUIBHICTH KOJIET
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22. MoxHBICTh HEPOPMAIBHO CIUJIKYBAaTHCS 3 KOJIETAMH Ta KEPIBHUILITBOM (CIUIHBHUMN BIJMOYMHOK, CIUJIbHI MOI3KA Ta €KCKYPCIi,
CBSITKYBaHHS 3aBEPIICHHS €Tamy poOOTH TOIIO)

23. Po3mip npemiii 1 Ha10aBOK

24. MOXJUBICTb AJIs1 JOJATKOBOTO 3apOOITKY

25. CBo€yacHICTh BUIIATH 3apOOITHOI IJIATH

26. BiguyTTsa noTpiOGHOCTI Ta HEOOXITHOCTI B KOJIEKTUBI, HAsIBHICTH IIKABO1 i 3araJJbHOKOPUCHOI Ipaili

27. Iam dakropu ...

1. 3rpymyiiTe 3amponoHOBaHi (GaKTOPH 3a CTYIEHEM IX BIUIMBY Ha Baille Oa)kaHHS MpairoBatd. i bOTo B MOPOXKHIX PATOYKAX
BKaXI1Th HOMEpHU (PaKTOPiB.

Ilpuknao
1. Baromo BILIMBarOThH 2. [IIBnImie BaromMmo BIUITMBAIOTH
1,6,8 2,7,22,27
3. IlIBunaie He BaroMo BILUIUBAIOTH 4, He Baromo BILIMBarOTH
20,26 9,21,28

Tabauysa eionoeioeii
Baromo BruimBaroThb [IIBu e BaromMmo BIUIMBAIOTH

[IIBuame He BaroMo BIJIMBAIOTH He Baromo BIimnBaroThb

IHcTpykuisa nis kepiBHMKa. Po3naiiTe mpucyTHIM megaroraMm Crucok (pakTopiB, SKi CIIOHYKAIOTh MPalloBaTH €PeKTUBHINIE, 1

MOMPOCITh iX YIPOJOBK 7-8 XBUJIMH OI[IHUTH BIUIMB X (PAKTOPIB, 3alIMCABIIN BIAMOBI1 y TAOJIMITIO BIAMOBIICH (BUAAETHCS PA30M 13
nepeikoMm (pakTopiB).
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IHcTpyKIist 11010 00pO0KM aHKeTH. 3alOBHIThH MM1JICYMKOBY Ta0JIMII0, MiAPaXyBaBIIN KUIBKICTh TOJIOCIB, sIKI HAOpaio KOXKHE

TBEPJDKCHHS B PSIJIKY «CTYITiHb BILTUBYY.
Iliocymkosa mabauys

dakTopu

CtyniHb BIUTUBY

Baromo
BIUIMBAIOTH

(1)

[MIBuame
BaromMo
BILTUBAIOTh

2)

HIBuame
HE
BaroMo
BILUIMBAIOTh

3)

He Baromo
BIUIMBAIOTH

4)

Mo>kJIMBICTh TBOPYOTO 3pOCTaHHS MEAAroTiB

PiBens 3apo0iTHOT TIaTH

3pyuHuii po3kiaa poooTu

Mo>xnuBicTh PoGeCiHHOTO CIUIKYBAaHHS 3 KOJEraMH

3a/10BOJICHHS BUMTEJIS BiJl YCHIXIB YYHIB

MoxnuBicTh OpaTv ydacTh B YIpaBJIiHHI 3akjiagoM (HaNpHKIad, MOXKJIUBICTH
Opati y4yacThb B OOroBOpEHHI MpoOJeM, BHUPIIIEHHI HUIAXIB iX pO3B’A3KY Ta
peaizaitii)

PiBenr kom@opTHOCTI poOOYOro wicus (YUCTOTA, OCBITIEHICTh, HAsBHICTb
po60Yoro crosia, KOMIT I0Tepa TOIIO)

[1o3UTHBHMI ICUXOJIOTTYHUN KIIIMAT Y KOJIEKTUBI

MOo>XIMBICTh BIUIMBATH HA YYHIB

Busnanus nparii BunTens 3 00Ky KoJier

Buznanns npariii Buntens 3 00Ky KEpiBHUIITBA

MosknuBicTh mpodeciiHoro (Kap’€pHOTO0) 3pOCTaHHS

Bucokuii piBeHb BIIOBIAAIIBHOCTI BUUTEINIB 32 CBOIO MPAIIO

CucTtema KOHTPOJTIO, ITI0 3aCTOCOBYETHCS B 3aKJIa][l, MOTUBYE BUNTETIIB

BusnanHs mparii BuuTens 3 00Ky y4HIB Ta iX 0aTbKiB

Y CBIIOMIICHHS TIEJarOrOM BayKJIMBOCTI CBOET Tpaiii

BincyTHicTh 3arpo3u cratu 6€3p0o0iTHIM

MO>KJIMBICTh HABYATHCS, MIJBULIYBAaTH CBOIO KBaII(PiKalliio

BigmoBimHicTh ocoOucTHX 1 TpodeciiHMX SKOCTEH KepiBHHKA
OUIKYBaHHSIM YJICHIB KOJIEKTUBY

3aKiany
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[InanyBaHHS Ta opraHizaifis Mpaili MeJaroriB B 3akiaai il aaMiHICTpaIliero
MOTHBY€ KOJICKTHB

MO>K/IMBICTh BIUITMBATH Ha JISUIBHICTH KOJIET

MoxuBicTh HepOpMadbHO CHUIKYBaTHCS 3 KOJIETaMHd Ta KEPIBHULITBOM
(cTITbHMM BIMOYUHOK, CIIUIBbHI TIOT3JIKA Ta €KCKYpPCIi, CBATKYBaHHS 3aBEPIICHHS
eTary poOOTH TOIIO)

Po3mip nipemiii 1 Han0aBoOK

MO>KJIUBICTD JIJIS1 JOJATKOBOTO 3apOOITKY

CBO€YaCHICTh BUIIJIATH 3apO0ITHOT TIATH

BiguyTTds mOTpiOHOCTI 1 HEOOXIAHOCTI B KOJIEKTHBI, HAsBHICTH IIIKaBOI 1
3araJbHOKOPHUCHOI Tpalli

IHun ¢akropu ...

1. BkaxiTs, siki hakTopu OyiIu BKazaHi megaroraMu J10JaTKOBO.

2. Buninite daktopu, skl HaOpaiu HaWOLIBITY KUIBKICTH royiociB y kosioHkax Ne 1 1 Ne 2. Ile — dakrtopu-moTuBaropu s

OLIBIIIOCTI IENArOTIB.

3. Buginite (aktopu, gxi HaOpanu HaMEHINy KUIbKICTh roiociB B konoHkax Ne 3 1 Ne 4. Ile — ¢dakTopu, siKi HE BU3HAIOTHCA

OUTBIIICTIO TEIaroTiB SIK MOTHBATOPH.

4. MOXIMBO, BU BUSBHUTE, 10 OJUH 1 TOU ke (HaKTOp OJIHI MENarord BBAXKAIOTh MOTHUBATOPOM, a iHIN — Hi. [le — HOpmabHoO,
OCKIJTBKM YHCJICHHI JOCTIPKCHHSI JOBOJATH, IO MOTHUBAIMHI (DaKTOpW, MarO4W TIE€BHI TEHJCHIII y CBOEMY IMPOsBI, HOCSTH

1HIUBITyaIbHUMN XapakTep.

5. [loBimoMTe pe3ynbTaTH aHKETYBAaHHS KOJEKTHBY, MOCHOCTEpIraiTe, SK BiJ[pearyloTh MEAarord Ha BUCHOBKHU IPOBEICHOTO

JIOCITIKEHHS.
BucuoBkwu.
Cnucok OCHOBHUX (paKTOP1B-MOTHUBATOPIB

®daxTopH, K1 HE BUBHAIOTHCS OUIBIICTIO MEAArOT1B IK MOTUBATOPH

Sxi pakTopu IuUIIe YACTUHA MEJATOTriB BU3HAE MOTUBATOpaMu?

6. I[TosicHITh, YOMY TEeIaroru Balloro 3akjaay 3poOwin came Takuil BUOip?
[Ilo B pe3ynbTaTax aHKETH JJIs1 Bac OyJI0 HECTIOIIBAHUM?

OOroBopITh pe3yJbTaTH AHKETH 31 CBOIMHU 3aCTYITHUKAMU. SIKi BUCHOBKH BH 3pO0OWIIH 115 ceOe?

7. BHECITh KOPEKTUBHU y CBOIO YNPABIIHCHKY JISUIbHICTD.
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3aBaaHusa 2
(BUKOHYETHCS yCIMa WIEHAMU KOJIEKTHUBY)

Metoauka «AHami3 Ta OIIHKA COI1aIbHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJIEKTUBD» [4].
b — anasi3z MOTUBAIIHHOTO KJIIMATy B 3aKJIaJll, BU3HAY€HHs HA00py e(heKTUBHUX (PaKTOPIB MOTUBALIIMHOIO KIIIMATY.
IHcTpyKuia A5l y4acHUKIB nociifzkeHHsi. Hukdye HaBeneHi Jeski XapakTEPUCTHKUA POOOTH B JKHUTTI TPYJOBOTO KOJICKTHBY.
3amnoBHIOIOYN TAOJIHITIO, HA KOKHIN IIKaJIl, III0 BU3HAYAE CTYIIHD TI€1 UM 1HIIOI XapaKTEPUCTUKH, 3p00ITh CBOi TO3HAYKH:

- MO3HAYKOI0 «X» BKaXITh, HACKIJIbKU JJaHA XapaKTepUCTHUKA MpUTaMaHHa BamoMy KOJIeKTUBY Ha CbOTO/IHI;

- MO3HAUYKOI0 «0» BKaXITh MICIIE XapaKTEPUCTUKHU, 110 Maja O 3aiimaTu, Ha Banry q1ymKy, B poOOTI Ta B dKUTTI KOJIEKTUBY.

1 MO).KJII/IBiCTB y pamkax Baiioro kojieKTUBY BHUOMpaTH HAIMpPSIMOK CBO€I AiSUIBHOCTI, 3MICT 112 3 4156 |7
po0IT
2 MO).KJ'II/IBiCTB Yy Mekax BU3HAUCHHX TEpPMiHIB BCTAHOBJIIOBATH Ha CBifl PO3CYJ YEPTOBICTH 112 3 41567
poOit, BuOUpaTu cnocid Ta yac iX BUKOHAHHS
3 | MoxnuBicTh BUOOPY THUX CIIBPOOITHHKIB, 3 KUM XOTUIOCSA O BUKOHYBATHU Ty YM IHILYy poOOTY | | | 2 | 3 4151617
4 | MoXIHMBICTh 3MIHM HaNIpsIMy poOIT, BUAY TISIIBHOCTI 1|2 3 4 |51 6|7
5 | 3aA0BOJIEHICTh CTOCYHKaMH 3 KOJIEraMH 10 POOOTI 1121 3 4151 6|7
6 | 3a10BOJIEHICTh CTOCYHKAMHU 3 KEPIBHUKOM 112 3 4 151617
7 | MOXIHUBICTH TPOSIBUTH CBOI JIJTOBI SKOCTI 112 3 4 151617
8 | BuzHaHHA Ta CXBaJeHHS KoJieraMu 1o poOoTi Bammx 3aciyr Ta J0CATHEHb 1121 3 4 151617
9 | BusnanHs Ta cxBaJieHHS KOJieraMu 1mo po0oTi Bammx ocobuctux sikocten 112 3 4151 6|7
10 | BuznanHs Ta cxBaJeHHS KEPIBHUKOM Bammx ocoObucTux sskocten 1|2 3 4 15| 6|7
11 | OTpuMaHHS YiITKUX OJTHO3HAYHUX 3aB/IaHb 1|2 3 4 1516 |7
12 | BusHaueHiCTh, SICHICTh Y CTOCYHKAX 13 KEPIBHUKOM 112 3 4 151617
13 | Ctymiabs HEPBOBOTO HAMPYKEHHSI, OB’ A3aHOTO 3 POOOTOIO 112 3 415617
14 | Ctyninb HEpBOBOTO HANPY>KEHHS, OB’ S3aHOTO 3 KOJEraMu Mo poOoTi 11213 1415|617
15 | Ctyninb HEpBOBOTO HANPY>KEHHS, OB’ A3aHOTO 3 KEPIBHUKOM
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Obpobka ma inmepnpemayis pezyiomami. Jis iHTEeprpeTanii pe3ysibTaTiB IOCTIIHKEHHS HEOOXITHO po3paxyBaTH CEpeaHe

apuMEeTHYHE M0 KOXKHOMY MOKa3HUKY (OKpeMo 1o «X» 1110 «O») Ta 3HaWTH iX CIIBBIIHOLIEHHS 32 (HOPMYJIOHO:
X/M=10

Uum 3HaueHHss M Onvokye 10 1, TUM CHIPUSTIMBINIMNA MIKPOKIIMAT y KOJEKTUBI. J[0CBiI BUKOPUCTAHHS 3a3HAYEHOI METOIUKH
CBITYUTH MPO Te, III0 BOHA JIA€ MOKJIMBICTh J1arHOCTYBAaTH TaKi MOKa3HUKHU:

1. 3aranbHy OLIIHKY COLIAILHO-TICUXOJIOTIYHOTO KJIIMATy B KOJIEKTUBI (PIBEHb HOTO CIPUSATIUBOCTI);

2. OiHKY «peajbHOTO» Ta «1JealbHOT0» COLIATBLHO-TICUXOJIOTIYHOTO KIIMaTy (Opi€HTALlI0 WICHIB KOJIEKTHBY Ha «peajibH1» Ta
«iJ1eaibHI» TTOKA3HUKH KIIIMaTy);

3. Oco6aMBOCTI ABOX OCHOBHUX CKJIAJOBHX COIIaTbHO-TICHXOJIOTIYHOTO KJIIMaTy: a) OpPIEHTAIlI0 Ha CIpaBy; 0) OpieHTaIlil0 Ha
JIOJIEH.

JIy1st 1iarHOCTUKY Opi€HTAaIlll YJEHIB KOJEKTUBY Ha CIIpaBy BUKOPUCTOBYBANIMCA Taki 3anuTtanns: 1,2, 3,4, 7, 11, 13.

JIy1st 1iarHOCTUKY Opi€HTAaIll] YJIeHIB KOJEKTUBY Ha JIFOACH BUKOPUCTOBYBAIIUCS 3anuTaHHs: 5, 6, 8,9, 10, 12, 14, 15.

(3a3HauveHi MOKa3HUKH OyJIM BBECHI JOJATKOBO).

3aBaanns 3
lpumipna peiimuneosa cucmema oyiHIOBAHHS NeOA202IYHOI JIAIbHOCMI GUUmMeNs
no6y008aHa HAa 3acadax CUCMEMHO-KOMNIEKCHO20 nioxooy [9]

iab — po3poOka epeKTUBHOI TOBMOTPUBAIIOT CUCTEMH CTUMYJIIOBaHHS.

CyTs 1i mondrae B TOMy, 10 CAaMOOIIIHIOBAaHHSI BUUTEINSI MMOEAHYETHCA 3 OIIHIOBAHHSAM HOTO MpOo(eciifHOl AISIILHOCTI BCiMa, XTO
CKJIaJIa€ Cy0'€KT KOJIGKTHUBHOI MISUIBHOCTI B YMOBAaX IIKOJH, 32 JOTIOMOTOK CHUCTEMH O0'€KTUBHUX OLIHOK. PEUTHHT y4yuTens — 1e
IHTErpOBaHa OIIHKA PIBHS MOT0 MearoriyHoi AisIbHOCTI, BUpaXeHa K1JIbKICHO.

VY pouti cy0'eKTIB OLIIHIOBaHHSI, TOOTO OCHOBHUX CTPYKTYPHUX KOMIIOHEHTIB CUCTEMHU IEIaroriyHol AiSUIbHOCTI, BUCTYIAIOTh TakKi
CKJIQJTHUKU: aKaJeMIYHUI, BAXOBHHM, OpraHi3alliiHO-yIpaBIiHCbKUI, TPOMAaICbKO-TI€IaroTTYHUN CaMOBIOCKOHAJICHHS.

3a KOKHUM CKJIaJHUKOM MaKCUMaJIbHUN PEUTUHT CTaHOBUTH 60 0ajiB, MiHIMaIbHMMN — 36 OaiB.

PiBeHp nmegaroriyHo1 Ais7IbHOCTI BUUTEIIS B KOXKHOMY CKJIAQHUKOB] BU3HAYAETHCS BIMOBIIHO J0 MIKAIH (Ous. mabin. 1).
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Tabnuys 1
IllkaJjia BU3HAYEHHSI PiBHS MeIATOTiYHOI JiJIbHOCTI BUMTEJISA

Penponyk- Partionani- . .
C. . 8 . | KonctpykruBauii HoBaropcbkuii
PiBHI AistIbHOCTI BUMTENS TUBHUMN 3aTOPCHKHIA
: A (3) 4)
(1) (2)
1. BigcoTok Bix MaKCUMAaJIBHOI KUUIBKOCTI OatiB 60-70% 70-90 % 90-100 % 90-100 %
2. KinpkicTe Oams 36-42 42-54 54-60 54-60

Penpooyxmusnuii pigenv niependoavae MisSIbHICTh YUYUTENS Ha OCHOBI pO3pO0JICHUX ISl HHOTO METOJIUK, PEKOMEHIAIlIN, a TaKOX
BJIACHOTO JIOCBiY, MPUYOMY BiH caM BIIOUpae Te, 110 HAHOUIbIIE BIJMOBIIa€ KOHKPETHUM YMOBaM MOro poOOTH Ta 1HJIMUBITyaJIbHO-
MICUXOJIOTTYHUM OCOOJMBOCTSIM YUHIB.

Ha payionanizamopcvxomy pieni yauTenb Ha MiICTaBl aHAJI3y CBOIX 3J00YTKIB 1 KOHKPETHUX YMOB Ipalli BHOCUTh KOPEKTUBH Y
poOOTY, BIOCKOHAIIOE, MOJICPHI3YE YNHHI PEKOMEH/Iallii Ta METOAMKH, a TAKOXK 30aradye JOCBiJ HA OCHOBI HOBUX 3HAHb.

Koncmpyxmuenuii pieens nepeadayae, 1o MisIbHICTh YUYUTEN IPYHTYETbCS Ha OCHOBI aHalli3y HUM BJIACHOiI poOOTH Ta 3HaHb
MICUXOJIOTO-TIeIarOT1YHUX OCOOJIMBOCTEN YUHIBCHKOTO KOJIEKTUBY 1 CIpSIMOBaHa Ha KOHCTPYIOBaHHS BJIACHHUX BapilaHTIB PO3B'SA3aHHS
MeJIarOT1YHUX IIPOOIIEM.

Hosamopcoxuii pisenv xapakTepusye 3AaTHICTh YUUTEIS 10 PO3B'SI3aHHS MEIaroriyHoi mpoOieMH y HOBHM CIociO, OpUTIHAIIBHO,
3 BUCOKOIO Pe3yJIbTAaTUBHICTIO, Ha HOB1il OCHOBI.

PenpoaykTuBHUI piBeHb, SK MPABHUIO, MPUTAMAHHWA YYHTENSM, SKUM 3a MiJCYMKaMH aTecTallii BCTAHOBIIOETHCS KaTeropis
«cnewianict». Ha panioHanizatopcbkoMy piBHI MPalLlOIOTh CHEHIaTICTH Apyroi kareropii. KOHCTpYKTUBHUI 1 HOBATOPCHKUN PiBHI
XapaKTEePU3yIOTh POOOTY CHELIATICTIB MEPIIOI Ta BULIOI KaTEeropid. YUuTeNb, SKUH MpaIloe HA PalliOHAII3aTOPCHKOMY PiBHI, MOXE
BUKOPUCTOBYBATH y CBOIM JIISITBHOCTI €JI€MEHTH, IPUTAMaHHI KOHCTPYKTUBHOMY a00 penpOAyKTUBHOMY PIBHSIM.

Jlo mpoBeleHHS PEUTUHIOBOTO OLIHIOBAaHHS PIBHS JISJIBHOCTI BUMTENIB MOXYTh 3a]lydaTHUCs AUPEKTOP IIKOJIH, 3aCTYINHUKH
JTMPEKTOpa, TOJOBU IMIKUIBHUX 1 PalOHHUX METOJMYHMX 00'€HaHb, OKpeMi BUWTEN, METOAUCT PAaOHHOTO BTy OCBITH. PiBEeHb
CBO€1 pOOOTH OITIHIOE 1 CaM IIe1aror.

[Ticnst BUBYEHHS poOOTH TIeAarora 3anoBHIOETHCS TAOIHIIS (Ous. maoin. 2).

PeitTuHT TBOPUOT AISUTBHOCTI YUUTENIS MiIPAXOBYETHCS 32 TAKOIO (POPMYIIOLO:

P =(3ar. 0. A. + 3ar. o. B. + 3ar. o. 'l + 3ar. 0. OY + 3ar. o. CB.)/5,
ne P —penrunr;

3ar. 0. — 3arajbHa OIIHKa;
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A — akajgeMivHa;

B — BuxoBHa;

I'TI — rpomajicbKO-TIeIaroriyxa;

OV — opranizaiiifHo-ynpaBJiHCbKa;

CB — mijicucTeMa caMOBJOCKOHAJICHHS Ta MiABUIIIEHHS PIBHS ME€IaroriyHOi MaiiCTEPHOCTI.

OTxe, pEUTUHT TIEeJAaroriyHoil JISUIBHOCTI BUYMTENS BU3HAYAETHCS SIK CyMa 3arajbHUX OIIIHOK 3a BCiMa IMiJICUCTEMaMH, MOI1JIeHa
Ha 5.

KoxHiil kBamidikaniiiHiii kaTeropii BiANOBIIAE MEBHUM PIBEHb MISJIBHOCTI BUMTEINS Ta BIAMOBIIHUI pPEHTHHTOBUN MOKA3HUK, a
TaKoX 3apo0iTHA 1uIaTa (ous. maon. 3).

Tabnuys 2
CKJ1aTHUKH OIIHIOBAHHS Camoorrinka | 3actynauk | KepiBank |Metonuct|/lupektop| 3aranbHa
aupektopa | [IIMO IIKOJIU OITIHKA

I. AkageMiuHNi CKJIATHUK

1. SIkicTh 3HaHb, yMiHb, HABUYOK YYHIB

2. Oprani3aiiist po0040Oro MicClsi BUUTENS

3. [linroroBKa y4HiB 10 OJIMITIa N

4. MeTtoavka BUKJIQJJaHHS IPEeIMETa

5. IlozaknacHa poboTa 3 mpeamera

6. TBopua nabopartopist BUUTEIS

II. CkiagHuk caMOBIOCKOHAJICHHS T MiIBUIIEHHS PiBHA NMeAArorivHol MaiicTepHOCTI

1. KypcoBa nepeniiroroBka

2. Y4aacts y po6oti mkigsHoro MO

3. Yuacts y po6oti mkosu [TTT]]

4. Y4aacts y poboti paiitonnoro MO

5. YuacTtb y poOOTI TBOPYOi rpynu

6. YyacTp y TpeHIHTax

7. Ydacth y ceminapax, BeOiHapax, KOH(DEPeHIisax
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I11. BuxoBHHUH CKJIaJHUK

1. IlmanyBaHHs BUXOBHOT pOOOTH

2. CxnaaHHsi TICHXOJIOTO-TIEIarOTIYHUX XapaKTePUCTUK
YYHIB

3. [IpoBeneHHs KiIacHUX 300piB, TOAMH

4. Ilporno3yBaHHs, MPOEKTYBaHHS, KOPUTYBaHHS
PO3BUTKY

5. BukopucranHsg akTuBHUX (DOPM BUXOBHOI p0OOTH

6. Opranizaiist pob0TH AiTeH 3a iHTEpEecaMu

IV. OpranizaniiiHO-ynpaB/JiHCbKHH CKJIAJTHUK

1. BukoHaHHS IpaBWJI BHYTPILIHHOTO TPYJOBOTO
DOSIIODANKY Ta CTATYTV IIKOJIN

2. Bengenns mkiapHOT TOKYMEHTAITI1

3. loTpuMaHHS TPYIOBOI Ta BUKOHABYOI TUCIIUTIIIHA

4. Bononinus hopmamu it METOIaMU YIIPaBIIIHHS

5. JloTpyMaHHS MeIaroriyHoi €TUKU Ta MOpalll

6. 30epekeHHs MIKUTPHOTO MaliHa

V. I'pomaacbKo-nexarorivHui CKJIAIHUK

1. PoOora 3 6aTbkaMu

2. YyacTtp y 3araJbHOIIKIIEHUX 3axogax

3. Yuacte y poOOTI MeaaroriyHoi pajau mKoJjau

4. BukoHaHHS IPOMAJICHKUX JOPYYEHb

5. YyacTh y TpOMaJICbKOMY JKHTTI cejia/MicTa

6. PoGoTa 3 mpodi1akTHKK MpaBONOpYIIEHb
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Tabnuys 3

Pisenv meopuoi dianvnocmi euumens

: . : PedTuHrOBuI MOKa3HUK e : :
PiBeHb TBOPUOT AiSITEHOCTI BUNTEINS (y 6anax) KBamnidixkariitna kateropis 3apo0OiTHa riarta
PenponykTuBHUM 180-210 crerjancT
Panionanizatopcbkuit 210-270 Jpyra Kateropis
KoHcTpyKkTUBHUT 270-300 nepia KaTeropist
HoBaTtopchekuii 270-300 BUIIIA KaTEropisi
3aBnanns 4

(8UKOHYEMBCSL KEPIBHUKOM,)
Memoou ma memoouxu 0iacHOCMUKU 0COOIUBOCMEN KOMNOHEHMIB
NCUXOI02IYHOI 20MOBHOCMI KEPIBHUKIB 3aKIA0i8 0Cc8imu 00 OisIbHOCHI 8 yM0o8ax 3MiH [5, c.13]

Hine — npodinakTika 1eMOTUBALT B IEp10 3MiH; 3a0€3MEUCHHS IPUNHSITTS 3MiH.

Komnonenmu OcHosHi emnipuuni peghepenmu OpienmogHi Memoou ma MemooOuKu 00CHLIOHCEHH s

NCUXOJI02IYHOT

20MOBHOCMI

MoTuBaminHun ® MOTHBH TIPO(DECIHOT TIsITEHOCTI; MPOCKTUBHI METOAMKH; KOHTEHTaHai3 — MOAU(IKO-
eMOTHBH BBEICHHS 3MiH B OCBIiTHiX | BAHHI BaplaHT METOAMKH JOCIIIKEHHS MOTUBALII1 ITPO-
opraHi3arii; deciitHol AismbHOCTI ¢axiBiiB [3]; METOIMKA BUIHHOTO
e IIO3MTHBHE CTaBICHHS 10 mpodeciiiHoi | OMUCY IKHUTTEBOrO IUIXY YCINIIHOrO —KepiBHHKA
JUSUIIBHOCTI B YMOBAX 3MiH OCBITHBOI opranizaiii B ymoBax 3MiH (O. I. bounapuyk)

KoruitTuBHwuit 3HAHHA PO: aHKeTyBaHHS (aHKeTa WIOJO0 OCOOIUBOCTEW 3HAHBb

e ByAM 3MIH B OCBITHIH ramy3i, iX
IMO3UTHUBHI Ta HETaTUBHI HACIIIIKH;

® 0COOJMBOCTI AiSNIBHOCTI B YMOBax 3MiH;
NICUXOJIOT14HI MPUYUHU OTIOPY 3MIHAM;

YIPaBIiHIIB MPO NPOQeECiiiHy IATbHICTH B yMOBax
3miH (O. I. bongapuyk))
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® [ICUXOJIOTIYHI YMOBU €()EKTUBHOI islIb-
HOCTI B YMOBaXx 3MiH;
® [ICUXOJIOTIYHI TEXHOJOrII BBEAECHHS 3MIH
B OCBITHIM opraHi3zaiii
OmnepariitHui ® YMiHHSI Ta HABUYKHU: aHaii3  OpoOJIEeMHMX  CHUTyalldl  yIpaBiiHCBKOT
e YIPOBA/KYyBATH 3MiHM B  OCBiTHIO | AISUIBHOCTI, 3yMOBJICHUX 3MiHAMH B OCBITHIH raiysi
Oprasi3ariio;
e TIonepeHKaTH OMip 3MIHAM
Ocobucricamii ® KPEaTUBHICTb; OCOOHMCTICHI ~ ONHUTYBAJLHUKH, 30KpeMa METOJHMKA
e caMOe(DEKTUBHICTE «KpeatuBHUN  MOTEHIIIA [7]; ONUTYBAJIBHUK
® TOJICPAHICTh JJ0 HEBU3HAYCHOCTI; camoeextuBHocti  A. Illepepa B  moamdikarrii
e 31ATHICTB /10 CAMOpEryJIsLii Ta iH. A. B. bospunuesoi [3]; metonuka B. 1. MopocaHoBoi,
€.M. Kono3 «Ctuinb camoperysisiii» [6] Ta iH.
Jooamok 6
IincymMkoBa oniHOYHA aHKeTA
Incmpykyia. BinMmiThTe mNO3HAUKOIO BIANOBIAb HA KOXKHE 3amuTaHHSA. Bami BiAmoBigl Ta KOMEHTapl CHPUATUMYTb

BJIOCKOHAJICHHIO MPOBEICHHS TPEHIHTIB Ta CEMIHAPIB Y Mail0yTHHOMY.

Tpeninr OyB:
[my»ke xopucHUM
[]mocTaTHRO KOPUCHUM

[ laexopucHuM

[ ]iikaBum, ajge He KOPUCHUM

23456

BingMiTbTe 32 mecTHOAJIBLHOIO IIKAJION0, JIC
6 — nyxe nobpe, 1 — HE3a10BIIBHO:

[[] TIlobymoBy Ta CTPYKTypy TPEHIHTY

OuiniTh pod0OTY TPEHEPiB
1 23456
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3aBaaHHsa Oyqu:
3pO3yMUTUMU
HE3PO3YMUIMMU

Bam BapianT

KomenTapi

Moi ouikyBaHHSI BiJl TPEHiHTY:
MOBHICTIO BUKOHAH1
TIESTKOI0 MIpOIO0 BUKOHAH1
HE BUKOHAHI

KomenTapi

[[] Ctus mpoBeieHHst TPEHIHTY
23456

[1Bubip Ta eh)eKTUBHICTH METO/IiB HABYAHHS
23456

[_]Po3nmaTkoBi Matepianu
23456

[ ] Atmochepy TpeHiHTy
23456

KomenTapi

TpuBaJicTh TPEHIHTY:
[ ] wHaxro nosruii

[] anexBarHuii

[]  wamro KOpoTKHUit

Tpeninr 0ys:
YBECH Yac IMIKaBUM
1HO/I1 IIKaBUM
HE LIKaBUM

o BUsSABHUJIOCS MEHII
KopucHuM 1J1s Bac?

1)
2)

HapyanbHe npumMinieHHs 0yJio
[ ]BigMiHHAM

[ ]3anoBinbHUM

[ ]He3anoBinbHUM

3a0e3neyeHHs] YYACHUKIB TPEHIHTY
(Xap4yBaHHSAM, JKMTJIOM) OYyJIO:

[ |BigMiHHUM

[13agoBiabHIM

[ lHe3amoBiTbHUM

SIKi e yMKH CTOCOBHO TpeHiHry Bam
XOTijIocs O BUCJIOBUTH?

Cnpo0yiiTe BinTBOPUTH
Y BUIJISIAI MATIOHKA
Bam Hacrpiii Big TpeHiHry:
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Hooamoxk 7

MeToau, siki 103BOJISIIOTH JOCATaTH NMOCTABJIEHHUX Iij1ei

(ioest nobCbKO-KAHAOCHKOI npocpamu NIOMPUMKU 0eMOKpamii)

Mema, wio oocazaemocs

Memoou

[TiznanHa HOBUX (DaKTIB Ta
1H(popMartii

MiHI-JIEeKI[is (Makc. — 7 XBUJIMH), MyJIbTUME/IIHHA MPE3eHTAallisl, «6X6X6», MIeHApHI BUCTYIU
EKCIIEePTIB, aHali3 KOHKPETHUX BHIAJKIB, aHall3 TEKCTy B TIpymHax, aHall3 TEKCTIB
nepuoKepen, GpuibM

OOMIH JOCB1IOM
(ocobucTum, 3aKiany)

«5 3 25» (obupaemMo HaMIlIKaBIIIMK BUMAJAO0K Yy TPYyIll Ta mogaemMo y ¢opmi 1iakara), aHamis
npoOsieM (kapTa iaeit), casestudy (3 10CBily yUacHUKIB), TUICHApPHA AUCKYCIsl, My3el TOCBITY
(i yac Moy y4acHHUKIB Ha 2-3 TPYIIN)

[ToOynoBa 3arajapbHOTO
OadeHHs1, TeHepalliss HOBUX
11en

«MEHTaJibHa KapTa (KapTa ifeH, 1HTEeleKT-KapTa)», «MO3KOBHH IITYpPM», «CHIFOBa KIS,
MaJroBaHHs OaueHHs (HaIll 3aKjiajl Yepes... POKIB), «CIIUCOK Y TPYII», «KaJIeHIap»

OOMIH morIsiAaMu, aHami3
npobyieMu

«IIepeBO PIIICHbY, «aHAJI3 CHUJIOBOTO MOJISH», AMCKYCIs B Mapax 4M Trpylax, «UIeHapHa
TUCKYCIsD», «KapTa 11ei», «COHEUKOY, «TIOPOKHE KPICIIO», «KIJIUM 1/1ei», continuum,«ImicTh

kanemoxi» Edvarda de Bono

YXxBajieHHS 3arajibHOTO
pIIICHHS

«JIEpPEBO PIIICHbY», KPEUTUHIY, «CHITOBA KYJIS

HalyTTs npakTHYHOTO
JIOCBIJy, MIATOTOBKA JI0
JISITBHOCT1 B peJIbHUX
CUTYAIlISIX

«BUKOHAHHS POJICH», «CUMYJIALII», «3aluc Ta aHaji3 BIJEO», «aKBapiymM», aHaji3

KOHKPETHHUX CUTYallii
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Mooamok 8

IHcTpyMeHTH MOTHBALIITHOT0 MEHEKMEHTY Ta Liji, HA IOCATHEHHA IKUX BOHHM CIPSIMOBaHI

(ioess Midicnapoornoeo incmumymy 6i3Hecy)

i

IncTpyMeHTH

BusiBneHHs 1HAMBI Ty JTbHIX
MOTHBALIHUX (AKTOPIB

I[IHHICHO 30PI€HTOBAHI IHTEPB 10;

TECTH HA BUSIBJIICHHS 1HAUBIAYyalIbHIUX MOTHBATOPIB;
TECTH Ha BU3HAYEHHS CIPSIMOBAHOCTI OCOOMCTOCTI;
CIIOCTEPEIKEHHS

AHaJli3 MOTUBAIIHHOTO KJIIMaTy B
3aKJiajii, BU3HaYEHHs HAbopy
edexkTuBHUX (PaKTOPIB
MOTHUBAIIHHOTO KJIIMaTy

OMUTYBaHHS MPAIliBHUKIB MIOA0 CTYIEHS 33I0BOJICHOCTI;

OaratodakTopHUN aHAII3 1€EpapXii MOTUBIB KOJICKTURY;

ayJIUT MOTHBALIITHOTO KJIIMATY;

ayJIUT KOPIOPATUBHOI KYJIBTYPH (CUCTEMHU LIHHOCTEHN Ta NEPEKOHAHb MPAI[iBHUKIB)

Po3pob6ka edexkTuBHOI
JIOBrOTPUBAIO1 CUCTEMU
CTUMYJIIOBAHHS

MIPOBEICHHS aHAITI3Y IMOCAJOBUX 000B’SI3KIB KOKHOTO YJieHA KOJIEKTUBY;
MIPOBEICHHS PEUTUHTOBOI OIIHKY JISUTHHOCTI MEIaroT1YHUX MPaIliBHUKIB,
1HCTpYMEHTH 3a0e3MeueHHs CIPaBeIJIMBOCTI

Peanizariiss MoTHBAIIHHOTO
MEHE[KMEHTY B IOJCHHOMY
yIpaBJIiHHI; METOAW BHYTPIITHBOT
MOTHBAIII1

aHaI3 MISUTBHOCTI KOXKHOTO TMpaIliBHUKA 3a JOMOMOTO (opMyiaun MOTHBaIlii XekMmaHa-

Onnxema Ta 30aradeHHsI pI3HUX MMapaMeTpiB poOOTH

YIOpPaBJIIHHS 3T1HO 3 HUIMH;

3BOPOTHHUH 3B 30K 13 BU3HAHHSM JIOCSATHCHb;
HACTaBHUIITBO;

JJIePCTBO;

KOJICKTUBHE BU3HAHHS JIOCSTHEHB;

3aJIy4eHHS MPAI[IBHUKIB 10 IPUUHSTTS PillICHb

[TpodinakTuka nemoTuBarii B
nepioJ1 3MiH;
3a0e3neyeHHs] NPUNHHATTS 3MIH

ayJIT TOTOBHOCTI (MOTHBAIII1) KOJICKTUBY JI0 3MiH;
TpaHcopmaiiiiiHe JiaepcTBO;
MPOEKTHUBHI METOJIMKH YIPABIIHHS 3MIHAMU
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